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COUNTRY 7

LENGTH OF LAND BORDERS
UZBEKISTAN

5,440 km
AREA

1,648,000 km2
TOTAL POPULATION (2012 EST.)

78.86 million
LIFE EXPECTANCY

70

GDP (NOMINAL 2011)

$552.9 billion
UNEMPLOYMENT RATE (2011)

12.3%

INFLATION RATE (2012 EST.)

23.5%

CURRENT ACCOUNT SURPLUS (2011)
AFGHANISTAN

3.4% of GDP

LOCAL GOVERNMENT STRUCTURE

31 provinces (ostans)
324 counties (shahrastans)
LEGISLATIVE POWER

290-member Parliament elected
popularly and 12-member Guardian
Council appointed by the Supreme
Leader and the Parliament
HEAD OF STATE

Supreme Leader Ayatollah Ali Khamenei
PAKISTAN
Elected by Assembly
of Experts
for life term
POLITICAL STRUCTURE

Islamic Republic

PAKISTAN

GULF OF OMAN

While having cemented itself as a prime investment destination on the apex of major trade
routes, the Iranian economy is in a transition period that is expected to lead to renewed
growth rates and long-term self-sufficiency
under the fifth Five-Year Development Plan
(FYDP), a part of Vision 2025.
After GDP growth of 7.3% in 2010, a slowdown into 2011 to 5% is mainly attributable to
hydrocarbon export routes shifting away from
Europe. While a high price of oil per barrel has
kept things ticking along in Iran, it is solidifying
trade ties with partners in South America and
Asia, especially China, which will lead to future
export growth. The gradual removal of energy
subsidies is also the cause of temporary inflation pressure, while short-term uncertainty
has been caused by speculative activity on the
rial. Currently officiating trades at a flat rate of
IR12,260 to the US dollar, the Central Bank of
Iran (CBI) hopes to maintain stability in a country that has become a center of attraction for
FDI in the region due to its large, young demographics and highly skilled workforce.
In that respect, it is Iran’s demographics
that are also leading a boom in the construction
sector. Demand for housing from young Iranians has created a deficit of 4 million residential
units, a gap Iran’s constructors are not shying
away from. Officials in Tehran, the center of
construction activity, registered 53% growth
in the issue of construction permits between
2Q2011 and 1Q2012. Additional impetus for
growth is also being injected into the sector by
the government, which has announced plans
to expand and upgrade the country’s petroleum infrastructure worth $110 billion, as well
as plans for earthquake preparedness worth
$140 billion. Cement production is also growing apace to keep up with domestic demand,
reaching 66 million tons in early 2012, up from
56 million tons in 2011.
The government has long attached significance to ICT, and 2012 saw its vision for the
sector begin to take shape. Utilizing a highly
skilled workforce—graduates of Iran’s many
public and private universities—officials hope
to encourage the development of local internet
content in order to develop online traffic within
its national borders.
Iran’s skilled youth is also seen as key to the
government’s program of privatization. While
80% of the economy in GDP terms is currently in state hands, mostly due to the size of
the hydrocarbons sector, over 500 large companies have been privatized since 2006. Currently present in domestic and foreign trade,
light industry, and mining, the private sector’s
umbrella is set to open further and contribute
to sustainable self-sufficiency and increased
Iran2013
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Despite global uncertainty,
Iran was able to gain a solid
share of increasing world FDI
rates.
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exports across a number of sectors, including ICT. In August 2012, Iran’s non-oil
exports exceeded total imports for the first time. Falling imports are mainly attributable to rising commodity costs and shifting trade relations, yet an expected
trade surplus of $5 billion in March 2013, when the next Iranian year of 1391 ends,
is seen as a perfect opportunity to enhance local production chains. The automotive industry’s major players, including SAIPA and Iran Khodro, petitioned the
government in 2012 to permit a price increase of up to 20% while the local parts
industry plays catch-up in broadening the domestic supply chain.
Non-oil trade volumes exceeded $47 billion in the six months from March 2012,
with $20.5 billion in exports and $16.5 billion in imports. Oil exports, however,
fell from 2.2 million barrels per day (bbl/d) at end-2011 to 1 million bbl/d in September 2012. Falling demand from Europe, which currently buys around 800,000
bbl/d from Iran, is mostly to blame, yet increased demand from members of the
Non-Aligned Movement (NAM), a 120-member organization of which Iran is a
part, is likely to replace lost demand in the medium term. Current non-oil trade
with NAM members stands at $43 billion, including $19 billion in exports and $24
billion in imports. Trade with China also reached $40 billion by the end of 2011,
and links with the Asian giant are likely to go a long way to seeing an increased
number of oil tankers, the insurance of which has recently been taken up by local
insurers.
The authorities are additionally looking to further mechanize and irrigate
Iran’s countryside in a bid to boost agricultural production. Already a major
producer, the sector accounts for 10% of GDP, 26% of non-oil exports, and 80%
of domestically consumed foodstuffs. Under the fifth FYDP, $15 billion is to be
transferred to the Agriculture Sector Development Plan, with the industry’s large
workforce in mind—20% of the country’s labor force is currently engaged in
agriculture.
Despite global uncertainty, Iran was able to gain a solid share of increasing
world FDI rates, up 16% in 2011. Iran attracted $1.28 billion in FDI in the five
months from March 2012, following on from the $4.37 billion it attracted in the
previous year. Continued investment across key sectors as part of the fifth FYDP,
ongoing energy subsidy reform, and solidifying trade links with energy-hungry
economies in Asia will no doubt reign in currency speculation and shore up Iran’s
credentials as a secure and lucrative investment destination as its economy continues to roll forward at a solid pace. ●
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REVIEW

On a Fresh Path
u By initiating new

partnerships and solidly
defending its position as
an Islamic Republic, Iran
is enhancing its role in the
global arena.

Image: Adam Jones, Ph.D.

The Iranian flat was adopted on July 29, 1980. In addition to the tricolor of green, white, and red,
there is a red emblem in the center, which was designed by Hamid Nadimi and is composed of various
Islamic elements. Also written in white on the edges of the red and green stripes is the phrase “Allahu
Akbar,” in the Kufic script.

Although somewhat of an enigma to some, Iran
has built a solid government and a slew of positive relationships with other countries in the
past three decades. Its natural resources and
long history of education have supported the
country on its road to economic growth, and its
success has paved the way for close ties with a
number of increasingly powerful neighbors and
allies.
As part of a referendum carried out in 1979,
the constitution that consolidated the Islamic
Republic was ratified by the Iranian people.
This constitution confirms a positive role for the
government as it strives to augment the country’s true economic and social potential. Under
the framework of the constitution, the government is obliged to carry out favorable policies
and take the necessary steps toward continuously improving the wealth of the country and
the quality of life of its citizens.
Another characteristic of the Islamic Republic’s political system is the mandate to provide
mechanisms for the participation of the people
in the decision-making processes of the government. These participatory mechanisms
were strengthened in 1999, following changes
that authorized the popular election of city and
village councils for the first time in the history
of the country. The constitution also ensures
a rational separation of powers between the
different branches of the government, which
prevents the accumulation of power in any
one individual. In this way, Iran has been able
to sustain and preserve its blend of Islam and
democracy. ››
Iran2013
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Looking beyond its borders, Iran has demonstrated interest in working alongside countries with similar systems of government, as
well as those with common cultural ground. In
the wake of heightened economic uncertainty,
Iran has turned eastward to rising giants China
and India, seeking to increase trade and relations. Meanwhile, Iran’s longtime ally Russia
has proven to be a loyal partner as the country
expands its commercial interests in the CIS
states and post-Soviet republics.

CENTRAL GOVERNMENT

The structure of the government of Iran is highly centralized, with a hierarchy of both religious
leaders and political officials working together
to establish and enforce a set of laws that combine Islam with the democratic process.
According to the constitution, the highestranking government official is the Rahbar, or
Supreme Leader, who is mandated to monitor
the policies of the government. In doing so, the
Supreme Leader ensures that each policy correlates with the principles and requirements
of Islam. Although not heavily involved in the
daily affairs of state, the Supreme Leader does
have the power to intervene during the formulation of macro-policies. The Supreme Leader
is also the Commander-in-Chief of the Armed
Forces, as well as the official who appoints the
Head of the Judiciary. The Supreme Leader is
elected by the Assembly of Experts and, once
chosen, is qualified to serve a lifetime term of
office. The current Supreme Leader, Ayatollah
Ali Khamenei, was appointed to succeed Ayatollah Khomeini in 1989, after having served
as President of the country for eight years.
Ayatollah Khamenei is a supporter of efforts to
empower the private sector in the country. In
2007, he requested that the government make
more intense efforts to speed up the privatization process and strengthen property rights by
establishing special commercial courts under
the auspices of the Ministry of Justice.
The Assembly of Experts is an 86-member
body consisting of the country’s leading jurists
and scholars of Islam. Mandated to fill any vacancy in the post of leadership and monitor the
Supreme Leader’s performance, each member
of the Assembly of Experts is elected by popular
vote for an eight-year term. The current speaker of the assembly is Mohammad-Reza Mahdavi
Kani.
The President, who is responsible for the
formulation and execution of macro-policies
and the implementation of the constitution,
is popularly elected for a four-year term, with
the possibility of being re-elected for one additional term of four years. The President also
acts as Head of the Council of Ministers, which
comprises 21 ministers responsible for various
public services and policies.
The current President of the Islamic Republic is Dr. Mahmoud Ahmadinejad, who was first
elected in 2005 and again in 2009, with 62.4%
thebusinessyear
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of the vote in the second round. President Ahmadinejad’s second and final term will expire
in 2013, when the country holds another presidential election.
The Majlis, or Parliament of Iran, consists of
270 deputies who are elected every four years.
The Parliament drafts laws concerning every
aspect of governmental and social affairs. Regarding economic policy, the Parliament plays
an important role as the body that investigates and approves the detailed and extensive
Five-Year Development Plans (FYDPs), which
are designed to guide the economic policies of
the government. As an effective way for the
people’s representatives to monitor and evaluate the cabinet, all members of the Council of
Ministers must be approved individually by the
Parliament. The Parliament can call for the dismissal of any number of the government’s ministers at any time. The current Chairman of the
Parliament, Ali Ardeshir Larijani, was elected in
2008.
The Council of Guardians plays a role similar
to that of constitutional courts found in other
countries, as it inspects the laws passed by the
Parliament to determine whether they comply
with Islamic legal principles and the constitution. The Council of Guardians has 12 members,
six of whom are appointed by the Supreme
Leader. The remaining six are nominated by the
judiciary and approved directly by the Parliament. Another important task of the Council of
Guardians is in overseeing the presidential and
parliamentary election process. In office since

1
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1988, the current Chairman of the Council of
Guardians is Ahmad Jannati.
The Expediency Discernment Council of the
System mediates between the Parliament and
the Council of Guardians should there be a difference of opinion between the two institutions
regarding legislation. The present leader of the
Council is former President Akbar Hashemi
Rafsanjani. The Judiciary is independent of the
executive and legislative branches of government, and the Head of the Judiciary is appointed
directly by the Supreme Leader for a five-year
tenure.

LOCAL ORGANIZATION

The structure of local government in the Islamic Republic strikes a balance between effective administration and popular participation
in all decision-making processes. The country
is divided into 31 provinces (ostanha), with
governors appointed centrally by the Ministry
of the Interior. The allocation of financial resources toward the provinces is determined by
the central government. The provinces are further separated into 324 counties (shahrestan),
each of which includes a city with a population
of 50,000 or more as well as smaller towns and
villages. Cities and villages within shahrestan
have their own local councils, whose members
have been directly elected by the electorate
since 1999. This popular election of local officials constituted an important political milestone in the history of the country, as it was the
first time Iranian citizens were eligible to exercise control over local affairs.
City and village councils perform a broad
range of functions including the election of
mayors, the supervision and auditing of the
budget of municipalities, and the planning and
coordination of economic, social, and educational issues within their local constituency.
The councils consist of five to 11 members, depending on the size of the population living in
the city or village. However, this number can
increase up to 15 in some special circumstances,
as is the case of Tehran. Another important figure for the local governance system of Iran is the
Imame Jomeh, or the leader of Friday prayers,
who is appointed to every city and village by the
Supreme Leader.

operation. The Ministry of Foreign Affairs of
the Islamic Republic “has prioritized the Latin
American region and similar countries in its
international relations with the aim of consolidating bilateral and multilateral cooperation,”
Foreign Minister Ali Akbar Salehi commented
in an interview with TBY, adding that “Political, cultural, and economic commonalities between Iran and Latin America, as well as their
shared views in the necessity of introducing
change in the current international political and
economic systems, have forced the two sides to
take steps toward expanding relations.”
Iran has also become a member of notable
international organizations such as the Organization of Islamic Cooperation (OIC) and the
Non-Aligned Movement (NAM). Demonstrating
its commitment to leadership and participation
in these organizations, Iran actively engages the
community on issues pertaining to peace and
security. In late August 2012, Iran encouraged
OIC member states to support member state
Syria as it sought to resolve its internal conflict.
In addition, Tehran hosted the NAM summit in
2012, treating the event with wide media coverage and broadcast interviews with numerous
diplomats and foreign officials.
Iran’s improved economic ties with a diverse
set of countries around the globe and the steps
the country has taken toward integrating Islam
with democracy has led to its crucial role in international affairs. Domestically, the country’s
unique and sustainable system is looking to the
future with strength and optimism. ●

The local
government in the
Islamic Republic
strikes a balance
between effective
administration
and popular
participation.

1

2

The opening session of the 9th 		
Parliament, or Majlis, was a forum for
Iran’s 270 deputies
President Ahmadinejad toured South
America in early 2012, meeting heads
of state such as Ecuador’s Rafael
Correa

OLD FRIENDS & NEW ALLIES

Iran has long maintained regular diplomatic
and commercial relations with Russia and other
CIS states. Both Iran and Russia share important
national interests in terms of developments in
Central Asia and the CIS region, particularly
concerning energy resources from the Caspian
Sea. The country is eager to enhance its newer
partnerships with powerful and densely populated India, Mexico, and China.
With a particular focus on Latin America,
Iran is strengthening ties and identifying economic connections with a host of countries
that are also working toward south-south co-

Image: www.president.ir
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INSIDE PERSPECTIVE

Dr. Mahmoud Ahmadinejad
The Flows of
History
TBY talks to Dr. Mahmoud
Ahmadinejad, President of the
Islamic Republic of Iran, on
the economic and political
significance of Iran in the
region and the world.

Lorem ipsum dolor
sit amet, consectetur
adipiscing elit. Curabitur
quis erat nec purus
consectetur commodo et
eget nunc. Aliquam erat
volutpat.

BIOGRAPHY

Dr. Mahmoud Ahmadinejad was born
in 1956 and studied Civil Engineering at
the Science and Technology University in
Tehran. He continued his studies at the
same institution, and in 1989 became a
Board Member of the Civil Engineering
Faculty. In 1997, he obtained his PhD
in Transportation and Engineering and
Planning. Following the Revolution, he
established the Islamic Association of
Students at the Science and Technology
University and later actively participated
in volunteer forces during the Imposed
War. He was active in regional politics
before becoming Mayor of Tehran in 2003.
Ahmedinejad was elected President of the
Islamic Republic of Iran in 2005.

thebusinessyear
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FOCUS: Non-Aligned Movement

Together As One

“Uniting more than a half of nations, among
them the most dynamically developing
countries, the Non-Aligned Movement makes
a significant contribution to the strengthening
of global confidence and stability… We
are prepared for further strengthening of
interaction with the Non-Aligned Movement
in the interests of peace and prosperity,
for the benefit of entire mankind.”

1
Image: www.president.ir

-Vladimir Putin, President of Russia

By hosting the summit of non-aligned nations, Iran
has been able to strengthen its ties with new trading
partners and solidify its influence in the international
arena.

“I congratulate His Excellency Dr.
Mahmoud Ahmadinejad, President of the
Islamic Republic of Iran, on assuming the
Chairmanship of the Non-Aligned Movement.
India will extend its full cooperation
to Iran as it leads the movement over
the next three years. The Non-Aligned
Movement, representing the large majority
of humankind, has been a powerful force
for the promotion of global peace, security,
and development. Our shared objectives of
working together to preserve our strategic
space, ensure our social and economic
development, and strive for a more just and
equitable world order remain as true and
relevant today as they were in the past.”
- Dr. Manmohan Singh, 		
Prime Minister of India
thebusinessyear

Representing an opportunity to portray a
fresh image to the world, Tehran hosted
the 16th summit of the Non-Aligned
Movement (NAM) in August 2012, which
was attended by representatives from 120
countries. With 27 presidents, two kings,
and seven prime ministers participating,
the event addressed the most pressing issues of the epoch, positioning Iran as a
platform for international dialogue and
helping to reassert the movement’s influence on the world’s stage. Iran, Chair
of NAM from 2012 to 2015, concluded the
event with a call for peace and a proposal
for a ceasefire in Syria.
More than 7,000 people and 1,600 journalists or other press affiliates were involved in the 16th event held in Iran, marking the most media attention the country
has received in decades. UN SecretaryGeneral Ban Ki-moon attended the twoday summit and met with both Ayatollah
Ali Khamenei and President Mahmoud
Ahmadinejad. Other high-profile figures
included Indian Prime Minister Manmohan
Singh, who took with him a group of leading Indian businessmen seeking to cement
new trade arrangements with their Iranian

counterparts. The presence of Mohamed
Morsi, the first Egyptian president to visit
Tehran since the 1979 Revolution, marked
another landmark of the summit.
The presence of Saudi Arabia, Qatar,
and Bahrain—all of whom have differing
opinions on various questions—underscored the essence of NAM providing an
influential forum for disparate voices to
address the world’s challenges.
Each summit consists of three main
events, one of which is a Senior Officials
Meeting. Held on the first two days of the
conference in 2012, the Senior Officials
Meeting saw Iran’s Deputy Foreign Minister, Mohammad Mehdi Akhondzadeh,
outline the main points of the agenda,
including rejecting all forms of terrorism,
ending the occupation of Palestine by Israel, requesting the restriction of weapons
of mass destruction, nuclear disarmament,
condemning unilateral sanctions, and replacing the unipolar management of international politics with collective management. In addition, the committee voiced
its desire to keep the Middle East free from
nuclear weapons, but emphasized the inalienable rights of all NAM member states
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The 16th Summit in
Tehran has reestablished
the Movement’s
influence, particularly in
the context of shifting
regional sands.

to make peaceful use of nuclear energy.
Iran’s Deputy Foreign Minister for Arab
and African Affairs, Hossein Amir Abdullahian, made international headlines during the summit by putting forward a decisive plan for Syria. “Iran’s proposal to the
meeting of members of the Non-Aligned
Movement to solve the Syria issue is to recommend a ceasefire and the implementation of national reconciliation talks in the
country,” he said.
The event ended with a message of
peace from President Mahmoud Ahmadinejad. “The important political message
from NAM to the international community
is the message of friendship and peace, and
its readiness to tackle global challenges,”
he said to the 120 member nations.
All NAM members expressed support
for Iran’s right to pursue nuclear energy
and ratified a statement calling for the
release of Palestinian prisoners, rejecting

unilateral sanctions, and naming Venezuela as the next NAM chair in 2015.
Founded in 1961, NAM was created by
countries advocating a so-called “middle
course” for states between the Western
and Eastern blocs of the Cold War. The
countries of NAM represent nearly twothirds of UN member states and contain
55% of the world’s population. Since 1961,
these nations have worked to follow the
guidelines implemented by the UN, while
simultaneously supporting efforts to avoid
intervention and conflict. Following the
dissolution of the Soviet Union in 1991,
NAM’s influence waned. The 16th Summit
in Tehran, however, has reestablished the
Movement’s influence, particularly in the
context of shifting regional sands.
“The deficit in global governance is perhaps most stark in the sphere of international peace and security and in restoring
just and fair economic and financial mechanisms,” said Dr. Manmohan Singh, Prime
Minister of India. “Our movement should
take the lead in building global governance
structures that are representative, credible,
and effective. I am certain that our deliberations will be helpful in restoring this
historic movement to its rightful place on
the international stage.” ●
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The 16th summit of NAM was attended by 		
representatives from 120 countries

“Our role in the regional organization has
proved to be constructive and positive. In
several fields, Iran is the prime mover of
the relevant initiatives in order to enhance
the capacity of the entity. NAM, which
was established 50 years ago, is an
important movement at the international
level, which can have a great impact
on all global developments. Since its
formation, it has always been considered
as a symbol of ending the colonial period
and combating against the domineering
powers of first-world countries. In
addition, membership in this organization
means achieving political, economic,
social, and cultural independence.”
- HE Dr. Ali Akbar Salehi,
Minister of Foreign Affairs of
the Islamic Republic of Iran

NAM Membership
MEMBER STATES
OBSERVER STATES
Source: Ichwan Palongengi

“Iran’s commitment has assured us that
NAM will turn into a powerful bloc in the
world community. Iran is a friendly country
and one of the important Islamic states,
and we are very happy that Iran has
assumed the summit’s presidency and wish
victory and success for Iran in hosting the
conference… Actually, the NAM under the
leadership and presidency of His Excellency
President Mahmoud Ahmadinejad, will
be more influential than in the past.”
- Jigme Thinley,
Prime Minister of Bhutan
Iran2013
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INSIDE PERSPECTIVE

HE Dr. Ali Akbar Salehi
The Road to
Peace
TBY talks to HE Dr. Ali
Akbar Salehi, Minister of
Foreign Affairs of the Islamic
Republic of Iran, on regional
cooperation, relations with
Latin America, and his
country’s support for stability
in Afghanistan.
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Regional economic
cooperation and integration
is emerging as a central
feature of the revival of
interest in south-south
cooperation.

BIOGRAPHY

Dr. Ali Akbar Salehi has had a long and
varied career in both academia and the
public sector. He obtained BSc and
Master’s degrees in Physics from the
American University of Beirut, and later
finished a PhD in the same subject at MIT
in the US. In the world of academia, he has
served as Chancellor of both International
Islamic University in Tehran and Sharif
University. In public life, he has represented
Iran as the OIC Deputy SecretaryGeneral in Jeddah, as the Permanent
Representative of I.R. Iran to the IAEA in
Vienna, and as the Vice-President and
Head of Iran’s Atomic Energy Organization.
He served as the Deputy Minister of
Culture and Higher Education before being
appointed Minister of Foreign Affairs.
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TBY What role has Iran played in regional cooperation and development?
DR. ALI AKBAR SALEHI The Islamic Re-

public of Iran attaches great importance
to enhancing regional cooperation as an
important means for the growth and development of countries in the region. The
emergence of several regional cooperation
entities like ECO, D-8, the Indian Ocean
Rim Association for Regional Cooperation
(IOR-ARC), and the Asia Cooperation Dialogue (ACD)—among others—are indeed
important manifestations of the revival
of interest in cooperation among interested countries. These organizations have
significantly intensified their activities in
the areas of transportation, communications, infrastructure, energy, investment,
and trade. Cooperation among developing countries is not a new phenomenon.
Regional cooperation constitutes an important feature of international economic
cooperation in recent years. In the light of
new realities and changing circumstances
brought about with the end of the Cold
War, globalization, and the independence
among economies. Cooperation among
countries of the region continues to be
an integral part of the development process itself, and of international development cooperation. The emergence of new
frameworks of multilateral trade cooperation, particularly in regional cooperation
and integration, as well as the development of technologies in general—commu-

nications in particular—are some of the
other important factors accelerating the
interdependency of economies. Regional
economic cooperation and integration is
emerging as a central feature of the revival
of interest in south-south cooperation. The
strengthening of regional arrangements in
a way that makes them operationally useful to their member countries are the major
objectives of the cooperation between the
countries of our region.
The Islamic Republic held the 16th conference of the Non-Aligned Movement (NAM) in
August 2012. What is the significance of your
membership in NAM?

After the victory of the Islamic Revolution,
and on the basis of fundamental principles
of “neither East nor West,” the Islamic
Republic of Iran joined NAM as its 88th
member during the sixth summit meeting
in Havana in 1979. Since its membership
of NAM, Iran, as one of the active and pioneering countries, has always participated
in all the summits and ministerial meetings, and it has played an active role in the
process of decision making concerning
important international issues. Over the
last three decades, the Islamic Republic of
Iran has already proven its commitments
vis-à-vis the realization of the goals and
objectives of the movement, and during
this period my country has always been
faithful to all the principles and objectives
of the movement and has made significant
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efforts in line with defending the rights
of developing countries and strengthening the solidarity among NAM members.
Of course, everyone knows that for many
years the Islamic Republic of Iran has been
combating against certain attitudes in the
international system that try to limit the
freedom, independence, and progress of
other countries. The proposal of the Islamic Republic of Iran to host the 16th
summit meeting of NAM was presented
during the 15th summit meeting in Sharm
El Sheikh, Egypt. This was welcomed by
all member states, proving the confidence
of the members in the active and effective
role of Iran for promoting and developing the goals and objectives of the movement. In fact, NAM has a great capacity
and potential. More than two-thirds of the
countries of the world are members of the
movement. The decisions of the Movement can be very effective for maintaining
peace, security, and justice in the world.
Undoubtedly, the Islamic Republic of Iran,
during its chairmanship over NAM, and as
one of the members of the Movement, will
make tremendous efforts in order to have
an effective and efficient role in the international arena for increasing the credibility of the Movement and promoting the
levels of cooperation among members on
all economic, political, and cultural fields.
We shall also make further efforts for the
progress and development of all member
states and the realization of the objectives
of the Movement. Certainly, the decisions
that were adopted during Tehran’s NAM
meeting with the motto “sustainable peace
through joint global management,” and
particularly the use of effective initiatives
by Iran while chairing NAM, shall all lead
to the materialization of the lofty objectives of the Movement, and at the same
time all the member states should try to
further cooperate and create a new spirit
in NAM.
What value-added does Iran bring to the Organization of Islamic Cooperation (OIC)?

Enjoying a great geographical and demographical position, and thanks to its vast
economic resources and independent political stances, the Islamic Republic of Iran
has always been an integral and influential part of the OIC and its equations. My
country has had an active participation in
various meetings and discussions of the
organization and has offered valuable initiatives and positions on issues including
disarmament, terrorism, human rights,
fighting Islamophobia, Islamic solidarity,
the Palestinian problem, and other crises
facing the Muslim world. The elevation
and promotion of Islamic values is a vital
objective, which is already incorporated in
the statutes of the OIC, and Iran has left no
stone unturned to this end. Moreover, Iran
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is one of the pioneers of the Islamic interparliamentary union and has been hosting
its secretariat in Tehran. My country is one
of the six major contributors to the OIC’s
annual budget and has actively participated in the meetings of the OIC Permanent
Finance Committee, which is responsible
for approving its budget and considering administrative and personnel-related
issues.
How would you assess your strong ties with
Russia and Latin American countries?

Thanks to its development during the
past two decades, Latin America has now
turned into one of the world’s leading political hubs. Despite challenges, the Latin
American region has played an influential
role in regional and international developments due to its spectacular cultural
and economic capacity in the third millennium. The Latin American region has
been witness to fundamental changes in
political systems, which have resulted in
the establishment of indigenous democracy and increased the role of the people.
In view of this regional awakening, public
uprisings have been formed in the region
in line with justice-seeking causes, and
the formation and strengthening of political parties with progressive inclinations.
The average economic growth in Latin
America stands at about 4.5%. This has, in
part, protected the Latin American countries against the impacts of the global economic recession, providing them with the
opportunity of improving relations with
the outside world, and assuming a greater
role in various regional and international
developments. These are all distinctive
features of the Latin American region,

which are going to mark an era different
from the bitter experiences of colonialism
in the last century. New alliances and blocs
have been formed in Latin America, especially over the past 10 years. The Bolivarian
Alliance for the Peoples of Our America
(ALBA), UNASUR, Petrocaribe, and CELAC
are a few that can be named. These formations have improved the status and trend
of consolidation in Latin America as a
major player in regional and international
relations, which strengthened its position
particularly around the axis of south-south
cooperation. Regarding its economy, Latin
America has turned over the past two decades into one of the important hubs of
production and distribution of agricultural, industrial, and mineral products.
Thanks to its open-door economic policies, Latin America has been able to turn
from being a mere exporter of raw materials into a producer of semi-manufactured
and final products to reach balanced economic growth—a development that can
help materialize economic sustainability
in this region. There is a huge potential
on the one hand, and the large capacity
of exports and reducing markets on the
other, have encouraged the leaders in the
region to resort to other parts of the world,
other than the EU and the US, to develop
exports and find non-traditional new markets. Therefore, consumer markets in the
Persian Gulf, Central Asia, and the Caucasus have been brought to the limelight for
Latin America. The Islamic Republic of ››
1
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HE Dr. Ali Akbar Salehi, Minister of Foreign Affairs
of the Islamic Republic of Iran
Iran attended the 12th Summit of the Shanghai
Cooperation Organization (SCO) in China

Iran2013

18 DIPLOMACY & POLITICS

Iran, as a bridge between the Persian Gulf,
the Sea of Oman, Central Asia, and the
Caucasus, has provided an opportunity for
Latin American countries to expand exports and realize their foreign commercial
goals. The foreign policy of Iran is based on
responding to the calls of independent nations and states for justice, independence,
and righteousness. Political, cultural, and
economic commonalities between Iran
and Latin America, and their shared views
in the necessity of introducing change in
the current international political and economic systems, have forced the two sides
to take steps toward expanding relations
and exchanging technical knowledge and
experience. Both Iran and Latin America
believe in multilateralism, peacemaking,
justice seeking, and the rejection of hegemony. We both believe in diversifying domestic patterns for development and in restructuring the non-constructive policies
of international financial and monetary
organizations. These are the similarities
between the Islamic Republic of Iran and
Latin America, which could help us play a
more effective and constructive role in the
new world order.
How important are the efforts Iran is putting to
ensure stability in Afghanistan?

Afghanistan is an important member of the
international community and its domestic
circumstances deeply affect the security
and the stability of the region. From this
angle, every step is taken toward peace
and security in Afghanistan. Not only is it
considered as progress for the government
and people of Afghanistan, but it is also a
move toward regional and global peace,
and the long-suffering and damage by insecurity and instability in the country. Iran
considers any positive development in this
regard as progress for regional security and
its national security as well. In this regard,
Iran has always actively participated in the
regional and international arrangements
and activities over the past decade on the
reconstruction of Afghanistan. We have
also formally declared our preparedness to
host the Sixth Regional Economic Cooperation Conference on Afghanistan (RECCA).
The financial contribution made the Islamic Republic of Iran to Afghanistan over
the past decade amount to more than $500
million, including funds used for the execution of various infrastructure projects,
such as the construction of 300 kilometers
of roads and the 207-kilometer-long KhafHerat railway—a vital project that provides
safe access for Afghanistan to international
waters. It also funds different power and
water supply projects, the construction of
a specialized clinic in Kabul, the dispatch
of educational advisors to Afghanistan, the
thebusinessyear

admission of 600 students to Iranian universities on scholarship terms, the compilation of 400 curricula and text books for
Afghan students, the provision of equipment for university libraries in five Afghan
cities, and the presence of over 8,000 Afghan students in Iranian universities and
over 300,000 Afghan students in Iranian
schools. In addition, Iran has been host to
over 3 million Afghan citizens over the past
three decades and has borne huge costs for
their settlement, food, medical treatment,
education, and even employment. Iran is
going to continue its financial assistance as
well as its contributions to infrastructure
projects in Afghanistan and will remain
committed to all it pledges in this regard.
Actually, we are presently involved in various major projects including the construction of a section of railway running from
the Dugharum free-trade zone to Islam
Ghale customs, building the fuel pipeline
running along the Dugharun border market, the storage facilities of Islam Ghale
customs, the completion of Phase IV of the
Khaf-Herat railway, and the construction
of the Chabhar-Zahidan railway, which if
completed could bring about a landmark
transformation in the Afghan economy by
providing safe, easy access to international
waters for the country. It is imperative for
the international community to pay more
attention than ever to the problem of Afghan refugees and make the necessary
preparations for their return home as one
of its priorities. On its course to reconstruction, Afghanistan needs specialized
human resources, the governments, the
UN agencies, and NGOs which have undertaken some commitments toward the Afghan refugees under the solutions strategy
document drawn up between the United
Nations High Commissioner for Refugees
(UNHCR), Iran, Pakistan, and Afghanistan
for 2012 and 2013 are all required to fulfill
their commitments. The Islamic Republic
of Iran believes that the international community will be successful in its endeavors
to help the Afghan economy grow and develop only when it can tackle the potential
root causes and breeding grounds of insecurity in Afghanistan and help to restore
peace and stability in the country. We
do hope that with the end of the decadelong presence of outside military forces in
Afghanistan, which has, unfortunately,
eventuated in the entrenchment of terrorism and a surge in drug cultivation and
trafficking, and with the removal of the
foreign military bases in the country, we
will witness the restoration of peace and
stability in Afghanistan. It is also important to lay special emphasis on the responsibility of the Afghan government and civil
societies, which represent different Afghan

institutions and groups for the full restoration of peace and stability, and also for the
enhancement of the development process
in Afghanistan and ask the government to
launch a more serious fight against terrorism, administrative corruption, drug trafficking, and involve all social and ethnic
groups with varied political tendencies in
the national reconciliation process. The Islamic Republic of Iran hopes to be able to
take a major stride in the economic growth
and development of Afghanistan in view of
the political, security, and economic realities of this country and the whole region.
We welcome boosting regional cooperation in order to contribute to the sustainable development of Afghanistan. It is a
great honor to announce that the Islamic
Republic of Iran was within the framework
of good neighborly relations principles
and in compliance with the commitments
of the Tokyo and London conferences,
is actively involved in various aspects of
Afghanistan’s reconstruction, and fulfilled its commitments on the country’s
reconstruction.
How would you assess your cooperation with
the countries of the Central Asian region in order to become a political and economic hub
for the whole region?

Iran and Central Asia have a very strong
cultural and historical bond, which significantly facilitates our cultural and political
cooperation. Religion, language, and history are the greatest factors that connect
us. Geography also plays a great role. Iran
is the most natural path for Central Asia to
reach the rest of the world. Central Asian
countries don’t have access to international waters, and the shortest way to
connect them is through Iran. That makes
transit through Iran a major priority for
all these countries. There are several projects underway that in the near future will
drastically increase the volume of transit
through Iran to Central Asia. The IranTurkmenistan-Kazakhstan railway project
is a big project, currently in its final stages.
Also, the agreement recently signed and
ratified by five countries—Iran, Turkmenistan, Uzbekistan, Oman, and Qatar—will
establish an international transit corridor
that will make for another possibility of
cooperation between Iran, Central Asia,
and the countries of the Persian Gulf. We
are following other plans to include Afghanistan in this network, which will also
increase the windows for Iran on Central
Asia. All these efforts will be backed up
by friendly relations between Iran and all
Central Asian countries. Two decades after their independence, the five countries
view Iran as a stable anchor in the region,
and as a reliable partner. ●
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FOCUS: The Red Crescent Society of IR Iran

There to Share

When disaster strikes at
home or abroad, Iran’s
Red Crescent Society is
ready to help those most
in need.
Throughout its 90 years of operations, the
Red Crescent Society of the Islamic Republic of Iran (IRCS) has led the way in providing relief to those in disaster areas. Over its
history, it has gained prestige for Iran both
at home and abroad and demonstrated the
country’s commitment to disaster relief
and human development.
The Iranian Red Crescent was officially
established in 1922 under the name of the
Red Lion and Sun Society of Iran (RLSS)
and admitted to the Red Cross and Red
Crescent Society in 1923; however, there
are claims that the RLSS predated the Red
Cross by many years, with reports that it
was first seen in 1864. After the Revolution, the RLSS was officially changed to
the IRCS. The IRCS is based out of Tehran;
however, it has operations all over the
globe. The IRCS is part of the greater organization of the International Federation
of Red Cross and Red Crescent Societies
(IFRC), which was formed in 1919. The
IFRC currently comprises 188 different Red
Cross and Red Crescent societies throughout the world, which makes it one of the
largest humanitarian organizations on the
planet. The main vision of all 188 societies
is to prevent and alleviate human suffering.
This vision is carried out in a wide range
of situations from tackling epidemics to
large-scale natural disaster relief.

EARTHQUAKE RELIEF

Iran is situated between the Arabian and
Eurasian tectonic plates, which meet in the
center of the country. In 2010, Iran experienced 420 earthquakes, with 137 of them
above four on the Richter scale, which is an
average number for Iran. The IFRC is ever
present when such disasters strike to lend
help and assistance with medical supplies,
expertise, and equipment. On August
11, 2012 a 6.4-magnitude earthquake hit
the northwestern area of Iran, killing 250
people. The IRCS was one of the first organizations to respond, setting up over 3,000
tents to accommodate the 16,000 people
displaced by the quake, as well as supplying food, blankets, and other emergency
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equipment. Living in a country with such
regular earthquakes means that the IRCS
has a vast knowledge and ability in dealing
with earthquake-related disasters, which
it is more than willing to share with the rest
of the world. On October 23, 2011, a strong
earthquake hit Van in Turkey, close to the
Iranian border. Immediately after the incident, the IRCS began relief operations by
sending medical supplies, aid equipment,
20 ambulances, food, a desert hospital,
and emergency settlement camps. More
recently, an earthquake struck Azerbaijan
on August 27, 2012. The IRCS sent several
thousand medics, doctors, and volunteers
and helped over 13,000 people. Although
the large majority of the people helped
suffered from quake-related issues, the
IRCS also began to help people with more
everyday problems such as dietary issues.
This leads back to the vision of the whole
organization, which is the prevention and
alleviation of human suffering.
The IRCS spends the majority of its time
helping with earthquake relief; however,
this is not the only focus of its operations.

For example, in June 2011 the IRCS signed
a memorandum of understanding (MoU)
with the Red Cross of the Democratic Republic of Congo. This idea behind this MoU
was to established a technical Orthopedic
Rehabilitation Center in Kinshasa, and
cooperate on the training of human resources. During the recent conflict in the
Gaza Strip in November 2012, the IRCS sent
humanitarian aid, medical equipment,
medical supplies, and specialist healthcare
teams, including physicians and nurses.
People all over world have benefitted
from the help of the IRCS for 90 years and
hopefully for many more years to come.
When disaster strikes, the IRCS will be
there ready to offer aid and the hand of
peace. ●
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Iran’s emergency equipment plays a key role in its
IRCS services
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FOCUS: Iran-Iraq relations

When in Need
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Increasing trade and
energy cooperation
between Iran and Iraq is
supported by the strong
cultural links between the
two nations.

1

President Ahmadinejad welcomed oil and 		
electricity ministers to collaborate on the 		
reconstruction of Iraq

thebusinessyear

1

When the Iranian ambassador to Iraq, Hassan Danaeifar, called for the removal of obstacles in the way of bilateral trade expansion between the two nations in November
2012, he demonstrated the continuation of
Iran’s positive economic relationship with
its neighbor to the west. According to the
Iran Republic News Agency (IRNA), the
ambassador reported that a trade volume
of some $12 billion is expected from March
2012-March 2013, up from $10 billion in
the previous year. This increased economic
activity comes at a time when Iran’s support is especially valued, as Iraq faces the
massive task of reconstruction and nation
building. With the awakening of dormant
cultural and religious ties also in motion,
cooperation between the two nations is
expected to increase on a broader scale in
the coming years.
Since the fall of Saddam Hussein’s regime in 2003, Iran has worked to foster
trade, energy, and cultural ties with Iraq.
By January 2010, the two countries had
signed over 100 economic and cooperation agreements. President Ahmadinejad,
who in 2008 made Iran’s first presidential
visit to Iraq since the Islamic Revolution of
1979, has promoted the amicable relationship between the two countries by offering a vow of support in rebuilding Iraq and
opening the country’s border to accommodate a flow of pilgrims, scholars, and
businessmen alike.

Aiming to reconstruct war-torn Iraq,
Iranian companies have stepped in to offer their resources and make investments
that will help build a better future. Public
entities have focused on regional energy
cooperation, where Iran’s blossoming relationship with Iraq is expected to play a
central role. In July 2011, oil ministers from
Iran, Syria, and Iraq signed an agreement
to build a 1,500-kilometer gas pipeline
capable of delivering 110 million cubic meters (mcm) per day from the Iranian South
Pars oil field through Iraq and onward to
Damascus. With an initial investment of
$3 billion, construction began in late 2012.
The project has been slated for completion
by the second half of 2013.
In addition to supplying a portion of
demand for natural gas, Iran has launched
initiatives to build a number of power
plants in Iraq, as well as link Iraqi cities to
the Iranian electricity grid. Iran currently
supplies power to Basra and Khanaqin, an
undertaking that may extend to other areas through projects currently in the planning stages. Apart from leading initiatives
that take advantage of the region’s rich
energy resources, Iran has sought to build
airports and other public infrastructure
in Iran, winning a $1.5 billion contract in
2009 to build a complex of houses, hotels,
schools, markets, and other commercial
buildings in Basra.
With a large part of the population of
each country sharing a common faith, Iran
has made strides to connect to Iraq on a
cultural and religious level. Each month,
more than 40,000 Iranians visit shiite holy
sites that were previously limited under the
policies of Saddam Hussein, such as Najaf,
where Iranian companies are involved in
the reconstruction of the Shrine of Imam
Ali, a 10-year project that will also bring
about the modernization of the surrounding area. In addition, Iranians are known
for buying religious souvenirs and thus
supporting the Iraqi economy through
tourism. According to Iraqi estimates, $20
million worth of Iranian investment is allocated toward the tourism sector every
year. As its largest trading partner, Iran
exports a variety of goods to Iraq such as
cars, construction materials, medicine,
furniture, carpets, fish, fruit, and clothing.
The city of Basra imports approximately
$45 million of goods from Iran, and the
nearby border of Shalamcheh sees over 150
commercial trucks transporting goods on a
daily basis. ●
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Dimension Shift
u As one of the main

economies in the Middle
East and North Africa, Iran
is embarking on a program
of subsidy reform and
privatization that should see
it return to high growth levels
in the near future.

As the symbol of Tehran, the Azadi Tower stands at the entrance to Iran’s capital city and is part of
a cultural complex covering an area of 50,000 sqm. The structure is composed of white marble stone
from Isfahan Province.

Iran’s massive hydrocarbon sector, high-tech
manufacturing, developed financial services,
and small-scale private agriculture has pushed
it into second place in GDP terms for the Middle
East and North Africa (MENA) region. Growth
came in at 5% over 2011, down from 7.3% in
2010. The slowdown in growth is mainly due
to instability in the global demand for oil and
shifting export routes away from the EU, which
has been somewhat cushioned by the high price
of oil per barrel over recent months. The economy is currently guided by the fifth Five-Year
Development Plan (FYDP), a part of Iran’s overall Vision 2025, which envisages subsidy reform
and an overhaul of the banking, currency, taxation, and customs systems, as well as measures
to improve goods and services distribution, social justice and productivity, public health care,
and international relations.
In trade terms, the country was listed as
the world’s 23rd largest exporter in 2011 by the
World Trade Organization (WTO). According
to The Economist, exports, including crude oil,
reached $131 billion in 2011. While the country
is currently running a trade deficit, imports are
expected to continue dropping in the coming
years as the march of privatization continues
and the country becomes more self sufficient,
resulting in a surplus of $5 billion by the end of
the upcoming Iranian year (1391, or Q12013).
Currently, commodity exports are down as
the government seeks to maintain the output
of products such as steel to feed rising local ››
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activity on the Iranian rial, which the Central
Bank of Iran (CBI) is reigning in by officiating
all trades at a flat rate of IR12,260 to the US dollar. Short-term market restructuring does not
seem to be deterring investors, however, with
the country announcing that $1.28 billion in
FDI was sourced in the first five months of the
current Iranian year, beginning in March 2012.

TRADE

Keep It Real: Subsidies Reform
In May 2012, the Iranian Parliament approved a subsidies plan that would increase the
prices of subsidized goods, while boosting the monthly cash allowance for families.
Considered to be the second phase of the subsidy reform process, the authorization
from Parliament was a crucial step on the way toward implementing the strategy.
Reports suggested that the current cash rebate of IR450,000 per person per month,
which targets earners on incomes less than $2,000/month, could increase by as much
as 33% by March 2013.
According to the government, approximately $100 billion per year is spent on subsidizing the price of energy, FMCGs such as bread, sugar, rice, and cooking oil, and
medicine. Cutting these subsidies down gradually is expected to mitigate the growing
demand for energy imports and lower the need for products from abroad, depending
on how the Iranian authorities choose to manage prices. For example, higher prices on
fuel could dissuade smugglers and improve vehicle efficiency in the long term.
Experts from various sectors note the possible immediate effects of the reform
process, but also point out that the benefits will outweigh the drawbacks over time.
“Although the reduction of energy subsidies causes high inflation in the short term,
I believe the efficiency gains will be positive in the medium term, leading to more
growth,” Hamid Arabnejad, President of Mahan Air, told TBY.
A second vote on the reduction of energy and food subsidies that could potentially
strengthen the local market was slated for October 2012.

The private sector
is mainly involved
in domestic and
foreign trade, light
industry, and
mining.

thebusinessyear

demand. While the mining, metals, and petrochemicals sectors have, however, been seen as
winners over the course of changing economic
dynamics, the automotive manufacturing sector is still adjusting to the new conditions. Due
to its reliance on certain imported parts, manufacturers have petitioned the government,
which controls pricing, to allow an increase
in rates of up to 20% while the domestic spare
parts sector fills in the gaps.
Privatization is thus seen as a long-term solution to attaining self-sufficiency, in an economy that is currently 80% in the hands of the
state, if the oil and gas industry is included. At
present, the private sector is mainly involved in
domestic and foreign trade, light industry, and
mining. However, according to Mohammad Rahim Ahmadvand, Head of the Iranian Privatization Organization, the state has privatized up to
500 companies over the past six years.
The growth of inflation to over 20% in 2012
is also attributable to the removal of energy
subsidies that are generally seen to be holding
back long-term growth, as well as speculative

With exports reaching $131 billion in 2011, Iran
is continuing on an upward curve that also saw
the country’s non-oil exports exceed total imports for the first time in August 2012. Falling
imports, due to a drop in accessibility and rising
commodity costs, will likely give the country a
trade surplus of $5 billion come the end of the
next Iranian year, ending in March 2013. If the
trend continues, the surplus could reach over
$19 billion by 2016.
Exports grew by 30% in 2011, and Iran’s
share of total global exports has also increased
to 0.9% from 0.8% in 2010, according to the
WTO. Non-oil trade volumes surpassed $47
billion in the six months from March 2012-September 2012, with $20.5 billion in exports and
$16.5 billion in imports. Non-oil imports are
also up by over 7% in terms of volume, but
down 10% in value terms. The country’s largest
importers over the same period include the UAE
and China, followed by Turkey, South Korea,
and Switzerland. Non-oil exports also dropped
5.5% by volume and 4% by value. Iraq is the
country’s main export destination in these
terms, followed by the UAE, China, Afghanistan, and India. Oil exports have been hit the
hardest as the global economy realigns, falling
from 2.2 million barrels per day (bbl/d) at the
end of 2011 to 1 million bbl/d in September 2012.
This is mostly attributable to falling demand for
Iranian oil in Europe, which was buying only
800,000 bbl/d in July 2012, according to Turquoise Partners.
In that context, Iran is working to expand
trade with countries of the Non-Aligned Movement (NAM), which has 120 members, including Egypt, Saudi Arabia, Syria, Colombia, and
Cuba. Indeed, non-oil trade with NAM members reached $43 billion in the last Iranian year,
which ended in March 2012, according to the
Iranian Students News Agency (ISNA). This
includes $19 billion in non-oil exports and $24
billion in imports. The largest importers of Iranian goods among NAM members include the
UAE, India, Afghanistan, Indonesia, Pakistan,
Azerbaijan, Syria, and the Philippines. The
major export destinations are the UAE, India,
Malaysia, Oman, Saudi Arabia, and Thailand.
China, which is currently an observer state
in the NAM, also figures heavily on Iran’s trade
spectrum. Total trade between the two countries reached $40 billion by the end of 2011. It
increased by 55% during the first four months
of that year alone, totaling $13.3 billion. In
2010, China exported $11 billion worth of goods
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to Iran, while importing $18 billion. Crude oil
is Iran’s main export to China, with Iran the
country’s third largest supplier of the commodity—Iranian oil accounts for around 12%
of China’s total needs. Iran is now targeting
higher trade levels with the Asian giant in order
to offset declining demand elsewhere. Iranian
First Vice-President Mohammad Reza Rahimi
has been quoted as saying Iran is ready to boost
the value of trade to $100 billion through raising interaction in the oil and gas sectors. On
the other hand, China’s main exports to Iran
include machinery, textiles, and other consumer goods. Meanwhile, Chinese investment
in Iran increased by almost 50% in the first four
months of 2011, signaling closer cooperation
between the two countries overall. The country’s long-delayed accession to the WTO is still
on the table, though Iran’s parliament opposes
quick membership until internal reform of the
public-private ownership balance is complete.

FDI

Iran is also riding on the back of increasing
global FDI rates, which rose 16% in 2011, the
first time such a level has been seen since the
onset of the global financial crisis. In the first
five months from the beginning of the current
Iranian year, starting in March 2012, Iran attracted $1.28 billion in FDI, according to Dr.

Behrouz Alishiri, Iran’s Vice-Minister of Economic Affairs and Finance. In the previous
Iranian year, which ended in March 2012, the
country attracted $4.37 billion in FDI, thanks
partly to the Organization for Investment,
Economic Aid and Technical Assistance of Iran
(OIETAI), which has established investment
service centers in 31 provinces across the country. Although FDI in the oil and gas sector is restricted, foreign firms are encouraged to strike
up partnerships with Iranian firms if they wish
to partake in the sector.
Major investors in Iran include Unilever and
Danone, which are both present in Iran’s growing FMCG segment. “We are very comfortable
in Iran,” said Unilever’s Managing Director
in the country, Ziya Domaniç, adding, “I am
interested in investing more and increasing
quality.”
Iran is also stepping up its activities as a foreign
investor itself. Over $6.5 billion in foreign investment has been approved for the current
Iranian year, up 720% on the 2008-2009 period
should each investment materialize. Continued
privatization, subsidy reform, and strengthening trade ties with new partners in the NAM
should reintroduce stability into Iran’s economy and once again return the kind of growth
figures the country has become accustomed to
in recent years. ●

Over $6.5 billion in
foreign investment
has been approved
for the current
Iranian year.
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Invest
in IRAN

The Organization for Investment,
Economic & Technical Assistance of Iran
The Organization for Investment, Economic & Technical Assistance of Iran
(OIETAI) was founded in June 1975 to conduct and perform a host of economic
activities which, before its establishment, were delegated to different
government agencies. The activities mandated to OIETAI are all of an external
nature involving international affairs. These range from investment to
financing as well as from bilateral to regional and international relations.

thebusinessyear
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The president of the Organization is ex-officio the Deputy Minister for Investments and International Affairs of the Ministry of
Economic Affairs and Finance. OIETAI performs its duties in accordance with its statutes and other such legislation governing
foreign investment in Iran, Iranian investments abroad, external
financing whether extending loans and credits to other countries as well as borrowings from international sources. OIETAI
also seeks to coordinate and expand relations with other countries and regions, as well as international economic and financial
institutions and agencies.
FOREIGN INVESTMENTS DEPARTMENT
The Foreign Investments Department is responsible for receiving
all Foreign Investment Applications as well as issue foreign investment licenses, conduct affairs related to foreign investments
and the safeguarding of foreign investors' rights in approved
investment projects, and also to serve investors by way of assisting, coordinating and facilitating all issues pertaining to their
investments throughout the licensing process and after.
Legal protections under the Foreign Investment Promotion and
Protection Act (FIPPA) are as follows:
• Compensation for losses in case of expropriation and nationalization of investment.
• Compensation for losses sustained by foreign investment
resulting from prohibitions caused by the enactment of laws
and / or Cabinet decrees.
• Transfer of the principal capital, profit and capital gains derived from the utilization of capital is possible in the form of
foreign currency or, as the case may be, in the form of goods.
• Guaranteeing the purchase of produced goods and services
resulting from an investment project by a government 		
agency as a party to a contract where a government agency
is the sole purchaser and /or supplier of goods and services at
subsidized prices.
• Enjoyment of all rights and facilities available to local investors by foreign investors.
The Foreign Investments Department, while carrying out duties
related to the admission and protection of foreign investments
within the framework of FIPPA, is in charge of performing and
conducting foreign investment promotion activities inside and
outside of Iran as well as introducing legal grounds and investment opportunities, carrying out studies and applied research,
organizing conferences and seminars, cooperating with relevant
international organizations and institutions, and establishing
relations and coordination with other agencies in gathering,
compiling and providing information related to foreign
investments.
Iran2013
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Investment Licensing Procedure
Simplified, short, & transparent
Submission of
APPLICATION

OIETAI

Preparation
& submission
of a REPORT

Maximum 5 days

Foreign
Investment
Board

Draft license
communicated

Final license
ISSUED

Maximum 10 days

THE CENTER FOR FOREIGN INVESTMENT SERVICES
The Center for Foreign Investment Services was established
at the premises of OIETAI, pursuant to Article 7 of “the Foreign
Investment Promotion and Protection Act” of 2002. The Center
is intended to provide an efficient organization for streamlining
and expediting affairs related to foreign investment undertakings in Iran.
For this purpose, fully authorized liaison representatives from
relevant executive agencies including the Ministry of Foreign Affairs, Ministry of Commerce, Ministry of Labor and Social Affairs,
the State Organization for Tax Affairs, the Customs of the Islamic
Republic of Iran, the Central Bank, the General Directorate for
the Registration of Companies and Intellectual Property, and the
Organization for the Protection of the Environment have been
stationed at the Center. These representatives will assist foreign
investors by ensuring the efficient execution of the processing
and services entrusted to their relevant agencies in connection
with foreign investment projects.

• Necessary coordination for the securing of entry visa, 		
residence, and employment permits for foreign nationals
involved in foreign investment projects.
• Necessary coordination concerning issues related to foreign
investment subsequent to the issuance of the investment
license including registration of a joint-venture company,
registration of orders for the importation of machinery and
equipment, and issues related to the importation and repatriation of capital, customs and tax affairs.
• Coordination among various official agencies in connection
with requests and applications made by projects involving
foreign investment.
• General supervision concerning the fulfillment of decisions
surrounding foreign investment projects.

• Dissemination of information and the provision of necessary
guidance for foreign investors concerning their investments
in Iran.

The conduct of affairs related to foreign investment by the
Center has been organized in a manner that foreign investors
can easily lay their hands on all the required information and services without any need for further referral to a host of different
executive bodies. In fact, services rendered by the Center are not
limited to prior-investment stages; foreign investors may, at any
time and at any stage afterwards, refer to the Center and benefit
from its services.

• Necessary coordination concerning issues related to foreign investment including issuance of the declaration of
establishment, the environment protection license, 		
permits for subscriptions related to water, electricity, fuel
and telephone, a license for the exploration and exploitation
of mines, etc. from the relevant authorities, prior to the
issuance of an investment license.

The performance of the Center since its establishment proves
that the establishment of the Center was an effective step toward expediting the affairs of foreign investment undertakings.
It is expected that the further development of relations between
the Center and foreign investors will increasingly enhance the
efficiency of the Center in carrying out its assigned duties and
responsibilities.

Key services offered by the Center include:
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Invest in IRAN
Setting up a business in Iran is a straightforward
process. Procedures are simple and efficient,
based on a transparent system that seeks to
facilitate the formation of new enterprises.

Incentives for foreign Investors
No Iranian Partner Needed
Tax Exemptions
Production Activities Exemptions
• 80% of income for 4 years
• 100% of income for 10 years in less developed
regions
• 100% of income for 20 years in free zones
Agricultural
• 100% of income
Tourism
• 50% of income
Exports
• 100% of income derived from exports

Setting up
a business
in Iran
IS EASY

Customs Exemptions
• Production line machinery and equipment 		
(first-hand machines)
• Raw materials used in the production of 		
export commodities
• All production line machinery & raw
materials in free zones
Investment Facilities in Free Trade Zones
• 20-year tax exemption
• No visa for the entrance of foreigners
• Customs exemption for the raw materials and
industrial machinery of productive units
• Easy company registration
• Simplified procedures for the re-export and 		
transit of commodities
• Possibility of exporting products to the 		
mainland
• Long-term land leases for foreigners
• Suitable rates for energy consumption

Iran Investment Opportunities
If you are looking for new projects in Iran in partnership
with Iranian companies, please visit www.iio.ir
Foreign Investment Service Center:
Tel: +98 21 3396 7749 / 3990 2485 / 3990 2486
Fax: +98 21 3396 7774
www.investiniran.ir
Email: fisc@investiniran.ir

Do you need more assistance or information? We will gladly
help you. Contact us and tell us more about your areas of
interest and/or questions and we will get back to you.
Tel: +98 21 3990 4220
Fax: +98 21 3396 7899
Email: pr.hosseini@investiniran.ir
Iran2013
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FOCUS: Free & Special Economic Zones

A Pivotal Role

Iran’s Free & Special Economic Zones
Source: Center for Free and Special Economic Zones

Special Economic Zones
Free Trade Zones

Iran’s prime location along the Persian Gulf has allowed
the country to develop economic zones for specific
industries and enhance trade with partners around the
globe.
Celebrating their long-cherished relationship, Iran announced plans to establish
a joint free-trade zone (FTZ) with neighboring Armenia in July 2012. As outlined
in the Memorandum of Understanding
(MoU) signed between the two countries,
the zone will be located in the province of
Syunik and is expected to contribute further to cooperation in terms of investment,
trade, and environmental concerns. In addition to demonstrating Iran’s eagerness to
maintain regional economic cooperation,
the initiative signifies the government’s
larger plans to expand the number of FTZs
and special economic zones (SEZs) it operates. Currently, Iran is home to six FTZs
and 16 SEZs, with many projects on the
horizon.
Functioning as magnets for FDI, Iran’s
FTZs are designed to generate a diversified industrial base and promote non-oil
thebusinessyear

exports and the sectors of tourism, transportation, and industry. By contrast, SEZs
are meant to enhance the transportation of
goods, improve Iran’s supply and distribution networks, and support the promotion
of exports. In recent years, the country has
focused on establishing a new generation
of SEZs, which are introduced with special
themes in mind, such as petrochemicals,
shipping, minerals, and oil and gas.

FREE TRADE ZONES

Iran’s interest in free zones was sparked in
the 1970s, when the possible development
of Kish Island as a trade zone in the Persian
Gulf was first promoted. Today, Kish Island
is Iran’s flagship FTZ in the Persian Gulf.
Located 19 kilometers from the mainland,
the island’s 90-kilometer area serves as a
base for large oil and gas companies and
over 100 other production enterprises op-

erating in the industry sector. Investment
incentives in the Kish Island FTZ include
20 years of tax exemption, no entry visa requirements, and 100% foreign ownership.
Maximizing its use of the Gulf as a key
trading hub, a second FTZ was established
on Qeshm, the largest island in the region.
Situated 22 kilometers from Bandar Abbas,
at the mouth of the Strait of Hormuz, this
zone enjoys rich natural gas reserves that
are refined at the nearby Gavarzin facility,
and features deep channels along the coast
that can handle large-tonnage vessels en
route to other countries in the Persian Gulf.
Qeshm offers investors the benefits of being connected to the nationwide electricity
network and excellent communications
infrastructure, as well as important transports links such as the international airport
and ferry terminals connecting passengers
and cargo to the surrounding region.
The remaining FTZs in Iran are Chahbahar, Aras, Aznali, and Arvand. Chahbahar,
established in 1991, sits on the littoral Sea of
Oman, 70 kilometers from the border with
Pakistan. Here, investors enjoy 30 years of
tax exemption, the repatriation of capital
and profit gained from economic activity,
and an array of opportunities in the ICT,
tourism, and oil and gas sectors. Aras and
Aznali, established in 2003, are located
on the northern border of Iran, with excellent access to CIS member countries as
well as the Caspian Sea. With rich natural
resources, Aras has become a hotspot for
agriculture at the crossroads of Azerbaijan,
Armenia, and Nakhchivan. Larger in size,
Aznali FTZ occupies a space of 3,200 hectares along 8 kilometers of the Caspian Sea
coast. Activity in Aznali consists mainly
of manufacturing in the industrial sector
(steel, minerals, equipment, electronics,
textiles, and automotive) and services,
such as the construction of health centers
and public spaces, as well as setting up
banks throughout the region. In the southwest of the country, Arvand FTZ serves as
an export hub with links to both Kuwait
and Iraq. With benefits such as an abundant source of water and energy, Arvand
facilitates investment in factories and production, especially in the sugar industry.
As Iran looks outward to form more
economic links, countries in the region
are eager to participate. When completed,
a seventh FTZ established through a partnership with Armenia would open up Iran
to more opportunities in the CIS region,
as well as boost the energy exchange between the two countries. Furthermore, the
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zone would effectively remove all export
taxes, allowing a more affordable transfer
of goods and services between Iran and
Armenia.

SPECIAL ECONOMIC ZONES

Originally designated as “protected customs areas,” Iran’s SEZs were formed as a
result of the first Five-Year Development
Plan (FYDP), launched in 1990. Since then,
the areas have been under the control of
the Iran Customs Administration, which
aimed to develop the protected areas into
special zones that could be used to facilitate storage and export-import activity.
Today, 16 SEZs are operating throughout Iran, with seven more planned for
development. Many of these zones are
focused on a central theme, such as the
2,000-hectare
Petrochemical
Special
Economic Zone in Mahshahr, and Bandar
Bushehr, a 9,700-hectare area specializing
in shipping and port facilities. Other SEZs,
including Payam, Yazd, Lorestan, and Shiraz, are operating for the purpose of air
cargo, textiles, quarrying, and electronics,
respectively.
Local construction company TSI
Group has taken the initiative to operate a 1,400-hecatare SEZ designed for the
automotive industry. The zone’s location
has proven to be a decisive factor for the
company, as President S. J. Mousavi told
TBY. “Two automotive corporations have
approached us,” he explained. “They are
interested in this SEZ since it is the closest free zone to Tehran, which is the largest

automobile market in the country.” With
the establishment of the zone, customers
will be able to purchase luxury cars in Iran
at a reduced cost.
Pardis Technology Park has also stepped
up to participate in the creation of an SEZ,
investing approximately $200 million to
build upon 53 hectares. By 2025, the company’s President, Mahdi Safarinia, aims
to expand the park to 1,000 hectares and
inject an additional $35 billion into the
project. “Since 2005, great importance
has been attached to technology in Iran,
and every province of the country is becoming active in this field,” Safarinia told
TBY. In close proximity with Tehran, “Pardis Technology Park plays a pivotal role,
with access to top universities, high-tech
companies, and valuable researchers,” he
added. Beyond attracting FDI and promoting exports, both FTZs and SEZs are creating jobs, upgrading domestic technological
capabilities, and offering Iranians a new
source of know-how and managerial experience. Moreover, the expansion of the
free trade and special economic networks
will be crucial to Iran’s industrial production as it diversifies and experiments with
non-oil commodities in the upcoming
years. ●
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Common
Space

TBY talks to Mahdi Safarinia, President
of Pardis Technology Park, on the
significance of R&D and the transfer of
knowledge within the park.

Pardis Technology Park (PTP) develops
and implements projects in the fields of
nanotechnology, biotechnology, and ICT. How
important is R&D for these areas?
PTP encourages and supports all industries to
develop and enhance their research departments,
and offers them facilities in order to enhance and
improve the industrial sector. Currently, a number of
well-known companies have transferred their R&D
departments to PTP and have invested heavily in
new projects. PTP has close relations and good
collaboration with both universities and science and
technology centers. We do our best to find the most
prestigious, professional people to join us, and we
try to encourage them to start their own company
and implement their projects here.

The Anzali Trade-Inudustrial Zone is home to 		
historic and cultural sites

How does PTP encourage and support
technology companies to increase their
international competitiveness?
PTP takes both domestic and global markets into
consideration. Some companies, at this stage,
do not need to enter the global market because
they enjoy a huge demand for their products in the
domestic market.
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How are you managing to accelerate the
transfer of know-how and superior technology
inside and outside the country?
PTP attaches great importance to the interaction
and cooperation of technology-based enterprises
in development, so one of our priorities is to foster
our international cooperation, as we believe that we
can hardly enter the international market without it.
Therefore, the aim is to establish joint ventures with
eligible foreign companies. We support teamwork
with companies that want to develop projects
together, because science requires collaboration and
we are here to link global and Iranian companies.

Iran2013

“Since we were first established 34 years
ago, we have undertaken many projects both
in Iran and abroad. We were pioneers in
exporting engineering services to neighboring
countries and that is why we are recognized
all around the world. Anyone can build
a road or a bridge, but few countries have the
experience and expertise to undertake more
complicated projects like dams.”
— Sadr Hashemi Nejad
Chairman, Stratus Holding Group

By acting globally and performing professionally
we create wealth and opportunities for all

No 23, West Sarv St. Kaj Sq. Saadat Abaad
Tehran, IRAN 1998714437
Tel / Fax: +98 (21) 2 236 4194 / 7 | info@stratusholding.com

www.stratusholding.com
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INTERVIEW

HE Dr. Behrouz Alishiri
Extending
financial prizes in
the form of grants to
foreign investment
companies and
advisory companies
plays a significant role
in attracting FDI.

1

Prospects
Abound
TBY talks to Dr. Behrouz
Alishiri, Vice-Minister of
Economic Affairs and Finance
& President of the Organization
for Investment, Economic, and
Technical Assistance of Iran
(OIETAI), on Iran’s foreign
investment outlook.
BIOGRAPHY

Dr. Behrouz Alishiri has an extensive
academic background, including
a Bachelor’s degree in Social
Communications and a Master’s in the
Sociology of Development from Allame-eTabatabai University, a Master’s in Social
Pathology from Islamic Azad University,
and a PhD in the Sociology of Economic
Development from Tehran University. He
has served in a variety of roles at OIETAI
since joining in 1990, including as an
Economic Expert, Managing Director, and
Director General, before becoming ViceMinister of Economic Affairs and Finance
and President of OIETAI in 2007. He has
also represented Iran at the World Bank,
the Islamic Development Bank, and the
OPEC Fund for International Development.
1
2

Dr. Behrouz Alishiri, Vice-Minister of Economic
Affairs and Finance & President of OIETAI
Increased port activity has been a key economic
driver over the past few years
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TBY What strengths and prospects has OIETAI
brought to the foreign investment climate of
Iran?
DR. BEHROUZ ALISHIRI Iran’s economy has

considerable innate advantages. There are
high capacities in hydrocarbon resources
such as oil, gas, and petrochemicals, substantial mining potential, and different climatic conditions, which results in a variety
of agricultural outputs. In addition, sufficient economic infrastructure to establish
industries, well-trained and expert human
resources, and access to free water have led
to the emergence of investment growth by
non-governmental economic actors in the
national economy. In the field of economic
operations, and regarding the revision of
Article 44 of the Constitution, the private
and cooperative sectors have become the
main actors in Iran’s economy, and they
are well prepared to become the desirable
partners of foreign strategic investors.
Iran’s capital markets also attract investors in terms of commercial operations.
The performance indices of Iran’s capital
markets have been witnessing considerable growth, which provides for profitable
investment in this sector. In the field of
new policies for the attraction of foreign
investors and according to the law, we
have provided new incentives. For example, extending financial prizes in the form
of grants to foreign investment companies
and advisory companies plays a significant
role in attracting FDI. In addition to incen-

tives listed in the Foreign Investment Promotion and Protection Act (FIPPA) as well
as its implementing regulations, the preparation and finalization of bilateral and/
or multilateral foreign investment promotion and protection agreements with other
countries should create a confident atmosphere for foreign investors.
What is OIETAI doing to facilitate business
for foreign investors and linking them to local
partners?

One of the considerable measures taken to
link potential foreign investors to their local partners is to facilitate procedures and
administrative support for issuing the necessary permits for the economic activities
of foreign investors in Iran. Currently, Foreign Investment Service Centers have been
formed in all provinces and are chaired by
governors. These centers supervise and assist all activities and requirements related
to the business of a foreign investor. This is
an opportunity for each province to handle
requests in a “one-stop shop” format.
In order to expedite this measure, we are
aiming to provide a single-window investment system through networks connected
nationwide in 2013 that can make this process faster and more transparent. The implementation of these measures will lead to
a reduction in the time and fees borne by
foreign investors. Moreover, improving the
Iran Investment Opportunity (IIO) website
has led to a virtual connection network
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between foreign and local investors. The
introduction of more than 1,000 investment projects through this website has
provided the easiest and most appropriate
channel for dialogue and cooperation between national and international enterprises. In addition to this virtual network,
OIETAI has provided an opportunity for
direct negotiations between local investors and their potential foreign partners
through convening national, regional,
and international seminars. This measure
has improved negotiation abilities as well
as the economic bargaining power of the
two parties. It also fosters trust between
Iranian investors and their potential partners, and paves the way for bilateral agreements. In other words, we could say that
the attraction of foreign investment, with
the aim of transferring technology and
improving the management of investors,
has become part of the behavioral culture
of our local partners. There is no limitation with regard to models of cooperation.
According to FIPPA, especially Article 3,
foreign investors are able to participate in
all fields that the local private sector works
in. Thus, foreign investors can participant
in greenfield projects as well as expansion
plans through different schemes of FDI
or contractual arrangements, which differ depending on the nature of any given
project. According to the law, different
schemes such as M&As and NEM are also
included. According to Article 214 of Iran’s
fifth Five-Year Development Plan (FYDP),
there is an opportunity for local private
sector investors to participate in developmental and infrastructure projects through
public-private partnerships (PPPs). Therefore, the presence of foreign investors in
these projects will be absolutely reasonable
and operational.
In which sector do you see the biggest foreign
investor appetite?

Naturally, pioneering sectors in every national economy will have the highest attraction for investors. Iran’s economy is
not an exception to this case. Therefore,
the oil, gas, and petrochemical sectors,
due to their high contribution to GDP and
considerable financial return, are the focal
center of interest for foreign investors. In
these sectors, in addition to the presence of
mega companies, we have to pave the way
for the presence of SMEs in downstream
industries by adopting an appropriate plan
to complement the value chain. I also believe that the other real sectors of Iran’s
economy have sufficient attraction for
foreign investors due to the high flexibility
of demand. Among these sectors, industry
and mining, agriculture, agro-industry,
and tourism have considerable priorities.
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The numerous advantages of commercial
and industrial free zones for economic
activities, sufficient potential opportunities in the real sectors of the economy, and
special financial services for foreign investors are also provided. However, I believe
that, based on the new approaches mentioned in the fifth FYDP, we will witness
the powerful and appropriate presence of
local and foreign private sector investors
in infrastructure—especially in the field
of ICT—power plants, transportation, and
housing in the near future.
What role do you see for foreign investors in
the industrialization process?

Our goal to attract FDI is not solely limited
to the mobilization of funds, because this
minimum goal can be achieved through
other foreign financing methods. According to Article 2 of FIPPA, attracting
foreign investors should follow certain
criteria. Improving technology, upgrading the quality of local products, and increasing capital productivity are among
our goals. We expect that the linkage between national and international capital
can develop the productive capacity of local enterprises, increase employment opportunities, grant access to international
markets through exports, and increase the
technical and managerial capacity of local
enterprises. Based on this approach, we
consider foreign investors as the potential
partners of local capital in the industrialization process of Iran. Based on the above
model, we are working to provide concessionary advantages to those foreign investors who intend to transfer technology and
establish R&D units along with their capi-

tal transfer to Iran. Thus, according to Article 111 of Iran’s fifth FYDP, we are obliged
to prepare new arrangements and incentives. We expect that this new strategy will
be realized in 2013.
Earlier in 2012 you emphasized the realization
of a free trade zone (FTZ) in the region that
will include Iran’s neighbors. How can such
FTZs be implemented in the region, and what
will be the positive spillovers for the Iranian
economy?

It is assumed that by using special arrangements for industrial and commercial free
zones, we can reduce the decision-making
bureaucracy and provide more incentives,
which can limit administrative fees and
increase capital productivity. The results
of an initial study indicate that Iran, Turkey, Iraq, Pakistan, Afghanistan, India,
Syria, and a number of other ECO member
countries in the region have the potential
to establish economic and commercial
special zones to improve the flow of commodities and capital. It is crystal clear that
economic interests achieved by this bilateral or multilateral measure will benefit all
parties.
What are the key factors that make Iran so attractive for investors?

The rate of foreign investment growth has
been definitively positive for the last five
years. This growing trend indicates that
Iran can be an appropriate host for foreign
investment in its economic atmosphere.
The provision of suitable economic infrastructure, sustainable access to energy,
strong potential economic partners in the
market, high demand flexibility, and ››
Iran2013
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are looking forward to attracting more
contributions from international financial
resources in our economic sectors. Considering the achievements made during
the first six months of the Iranian year,
statistics indicate a positive return. According to the existing data, the statistics
of foreign investment approvals during the
above-mentioned period indicated 80%
growth compared to 2011. We are working
to preserve and strengthen this growing
trend. New approaches mentioned in the
country’s FYDP imply a promising future
in terms of the linkage between national
and international capital in our economy.
Our goal is to pave the way for this winwin situation.
What is your message to the international
community and foreign investors?
3

easy access to international markets have
provided unique advantages for foreign
investors. In addition to the above-mentioned economic advantages, the legal and
regulatory conditions of foreign investor
activity have provided a safe and low-risk
atmosphere. We offer full coverage of noncommercial risks, a lack of limitation on
the ratio of investment, and the acceptance
of any contractual arrangements, which
have improved the flexibility of negotiations between foreign investors and their
local counterparts. Therefore, the easiest
measure is to transparently and precisely
introduce Iran as home to an economic
atmosphere with diverse investment
opportunities.
Since the government is putting emphasis on
investing in the non-oil sectors of the economy, how is OIETAI trying to balance FDI among
these sectors?

We are working hard to expand the network of the value chain in complementary and midstream industries. Currently,
a number of expansion projects in this
sector have a high internal rate of return
(IRR). The volume of investment required
in complementary industries is less than
those upstream and it is also more profitable. Thus, this chain should be completed.
We have to improve the attractiveness of
other sectors by providing appropriate investment opportunities. Suitable financing
structures for projects as well as the prothebusinessyear

vision of financial and monetary targeted
incentives and advantages can pave the
way for the more appropriate participation
of foreign investors in other sectors.
How are OIETAI and the government planning
to diversify the attraction of capital from national and international private finance?

The mobilization of financial resources
from the international markets is on our
permanent agenda. These resources certainly contain various models of participation and lending instruments. There are
different modes of financing such as pure
finance, structured finance, issuing foreign
exchange such as Islamic sukuks, various
participation models in the form of FDI,
and foreign portfolio investments (FPI),
which can be utilized depending on the
financial structure of any given project.
What should be considered in this process
is the liveliness of the local private sector.
We also aim to channel existing liquidity in
the country and organize more activities in
the real sectors of the economy. Capacity
building for the local private sector and
improving the productivity of investment
in Iran are prerequisites for the efficiency
of foreign-sourced funds.

Iran has recently become one of the most
influential countries in the international
economic arena, and fulfilling our obligations to economic contracts has provided
a positive and decisive record on an international scale. The above-mentioned
roles and functions, reduction of economic
inequality on an international scale, and
efforts made to reduce poverty in less-developed countries have strengthened this
historical background. Extending grants
and developmental aid to these countries,
either in the form of direct contracts or
through international institutions such as
the International Development Association
(IDA), the OPEC Fund for International Development, and the Islamic Solidarity Fund
for Development (ISFD), have improved
the economic rankings of our country in
the international economic arena. The high
technical and engineering capacities of our
country in power plants, dams, irrigation
networks, and transportation have led to
a flourishing national economy with the
participation of the private sector in the
international economy. The preservation
of capital is an intra-national characteristic and it thrives where there is economic
security as well as suitable profitability. I
believe that Iran has a unique position to
attract these capital resources. Based on
the strategy of inviting foreign investors
to participate in joint activities at the level
of the national or international economy,
we can seize this opportunity to introduce
ourselves as rational partners for potential
foreign investors. The outlook is positive
and it provides prospects of a growing future at a regional scale. ●

What do you project for FDI in Iran in the medium term?

Our mid-term target as well as the current year’s goal is to preserve the country’s rankings in the attraction of FDI. We

3

The Ministry of Economic Affairs & Finance is 		
working to expand Iran’s investment network
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FOCUS: North Point Iran Food Industrial State

The Full Package

Banking on the growth of the food-processing
industry and the abundance of resources in northern
Iran, the North Point Industrial Food Processing and
Packaging Complex is set to play a significant role in the
development of the local economy.
Located in the Qazvin region of Northern Iran and in proximity to the Tehran
expressway, the North Point Company’s
food processing and packaging complex is
beginning to take shape. With the recent
endorsement of local departments such
as the Ministry of Commerce, Ministry of
Agriculture, and the Ministry of Industry,
Mine and Trade, the project is currently
undergoing feasibility studies and inviting
participation from both local private players and foreign investors. Upon completion, the complex will focus on agricultural
production, animal husbandry, and infrastructure. In addition, state-of-the-art
equipment and machinery will streamline
production and improve the capacity of
a host of industrial facilities for processing and packaging on site. In total, the
complex is designed to cover an area of

50 hectares, with 255,000 sqm allocated
for industrial production (25 factories),
80,000 sqm set aside for transport routes,
and 105,000 sqm for infrastructure such as
water supply, electricity, and natural gas.
Offices for both foreign and local companies as well as blocks for social services and
conference halls will also be established in
the zone.
An initial investment of $176 million,
including a foreign contribution of $134
million in machinery, technology, and
equipment, is expected to help North Point
Company meet its goals for the project.
One such target is to achieve a production
capacity of 250,000 tons per year, a figure
that could be expanded up to 326,400 tons
per year if additional food-processing and
packaging companies decide to establish
operations in the complex. The presence

of raw materials and affordable manpower
and energy in the surrounding region is
also conducive to the project’s goals.
At just 101 kilometers from Tehran,
Qavzin Province easily connects to major transportation lines via rail, road, and
air. The strategic location of the site allows products to be shipped to 23 of Iran’s
provinces through land links such as the
Sarakhs railway in the north and the Jolfa
and Sarv railways in the south, as well as
expressways that pass through or near the
site. Moreover, the complex is within close
proximity of Payam International Airport,
the country’s main cargo hub.
Since it was conceived in the late 1990s,
the project has been carried by Iran’s potential to become a prime exporter of halal
products in the Middle East and beyond.
When fully operational, North Point Company anticipates that 85% of the complex’s
output will be exported, with the remaining 15% sold on the local market in an area
that records a constant demand for foodstuffs. According to recent reports, goods
produced at the complex will primarily
be destined for foreign markets in Central
Asia and the Persian Gulf, as well as Turkey, Syria, Pakistan, and Afghanistan.
In addition to the establishment of trade
relations between Iran and new markets,
the complex will promote increased industrial activity in the local private sector,
contribute to the transfer of food industry
technology, boost the country’s non-oil
exports in accordance with the fifth FiveYear Development Plan (FYDP), and create
jobs outside of the capital city of Tehran.
With departments ranging from maintenance and repair to security and cleaning,
the complex is expected to employ approximately 4,600 people directly.
A variety of companies in the agriculture and industry sectors will operate at
the complex to support the development
of Qavzin as a hub for food production
and exports. Among the main products
the complex is expected to produce are
vegetables, fruits, canned and uncooked
food, ready-made meals, packaging for
meat and beans, dried products, and fruit
concentrate and juice. To accommodate
the storage of these and other value-added products, the complex will feature a
50,000-ton cold storage unit. ●
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The plans for North Point cover an area of 50 		
hectares
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INTERVIEW

Kazem Doost Hosseini
Our plan is to
reach $80 billion in
exports by 2013. By
doing this, we can
reach a trade balance
with less dependence
on oil exports.

1

Changes in the
Air
TBY talks to Kazem Doost
Hosseini, Chairman & President
of the Export Guarantee Fund
of Iran, on the important shift
to focus on non-oil exports and
tourism in Iran and the fund’s
available services for risks
associated with exports.
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was the International Director of the Export
Development Bank of Iran.
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Kazem Doost Hosseini, Chairman & President of
the Export Guarantee Fund of Iran
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TBY The Export Guarantee Fund of Iran (EGFI)
was first established in 1974 and re-opened in
1994. How are your operations increasing the
nation’s non-oil exports?
KAZEM DOOST HOSSEINI EGFI is doing the

same type of business and provides the
same insurance coverage that many other
export credit agencies (ECAs) around the
world do. We are a member of the Prague
Club and meet every six months to review
all of our activities relating to export credit
insurance and risk coverage. Our main duties can be divided into two parts: banking coverage, which is designed to provide
export finance for Iranian exporters, and
export credit insurance. We are the only
Iranian organization to support non-oil
exports. Exporters need to know they will
get paid after delivering their goods and
services outside the country, and we play
a major role in these kinds of transactions.
We can guarantee payment and issue an insurance policy for exporters to ensure that
they will be able to receive their money
after export. We work closely with companies and importers in other countries, and
this is the non-banking aspect of our support. In terms of banking activities, there
are a number of credit facilities offered by

Iranian banks to exporters, but banks need
to be sure that when they provide a loan to
an exporter they will get their money back.
We guarantee loans in favor of the bank so
that we can help exporters be financed.
We are acting as an intermediary between
banks, Iranian exporters, and foreign
importers.
How do you protect your investors from foreign political risk?

Upon assessing credit risks and export
credit finance, the creditor or guarantor
risk is analyzed with a model. Then a credit ceiling is allocated accordingly. In this
case, the risks are both political and commercial. However, for FDI only political
risks are important and this involves the
study of business environments, investment climates, political stability, and investment rules and regulations in the host
country. The main political risks are: war,
expropriation, and acts of state. Like many
ECAs, EGFI supports Iranian investors.
How much
volumes?

has

EGFI

enhanced

export

Our role in non-oil exports is reasonable.
However, we are trying to increase our
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involvement. We currently cover around
7% of Iran’s non-oil exports, but we have
a target to increase that by one percentage
point every year because exports in Iran are
increasing accordingly. The international
average for top ECAs is around 10%, and in
the MENA region it is around 4%. I believe
that we will have many more active years
in the future, and the number of exporters
asking us for credit coverage is increasing
year by year.
What are the main Iranian products EGFI covers and what trend do you see with respect to
the products exported?

Petrochemicals, industrial goods and machinery, and pistachios are the top three,
followed by carpets, dried fruit, and other
agricultural products. At the moment, we
are covering many techno-engineering
products and services, and we cover many
construction projects such as water treatment plants and hydro-power dams. We
also cover non-oil related chemicals and
medicines. According to statistics, the IT
sector is also increasing its production and
exports. As a rule, large companies do not
prefer to work with EGFI, as they are already strong enough. Therefore, we are
more inclined to assist SMEs that are working actively to develop Iranian markets.
However, we never decline a request for
coverage, as we do believe that “Made in
Iran” has the capacity to expand in emerging markets.
In which foreign markets is EGFI providing the
greatest level of coverage?

We are covering many African states, CIS
countries, and Asia—especially China and
India. We also cover some exports to Europe, Latin America, and even the US and

North America. We don’t see serious problems in our future exports because foreign
importers are familiar with our products
such as pistachios, caviar, and carpets.
Iranian exporters trade mostly with neighboring Muslim countries, where they have
stronger ties.
How has the credit contraction due to the
global economic downturn affected EGFI’s
operations?

Many countries have been influenced by
the global economic situation, but some
of our activities have expanded because of
the global credit crunch; it had a positive
impact on our activities. We are working closely with other ECAs. We are also
looking at helping companies obtain the
machinery to manufacture products we
normally import. We are acting as guarantors between the companies that manufacture this kind of equipment and Iranian
producers.
What are your medium-term expectations for
export growth?

Considering the statistics since 2005, we
have seen increasing exports. I believe that
in 2013 we will see a greater export volume
compared, for example, to 2011, when we
had $45 billion worth of non-oil exports.
Our plan is to reach $80 billion in exports
by 2013. By doing this, we can reach a
trade balance with less dependence on oil
exports.
Recently, EGFI has focused on trying to attract
tourists to Iran in order to boost the tourism
sector. What is the strategy behind this new
project?

We made agreements with several local
banks to allocate credits for foreign tourists

EGFI

in numbers
Established in

1974
Total business (FY2011-2012)

$1.43 billion
Exposure

$2.02 billion
Cover for Iran’s non-oil exports:

7%
Techno-engineering projects

36%
Non-oil exports cover target for 2013

$1.7 billion
to visit Iran. In other words, travel agencies
can use this credit and pay it back in two
or three years. We receive many pilgrims
as well as normal tourists. According to
our policy, we have to support them. For
example, if you are Italian and you go to
your travel agency, they will organize your
tour and you’ll pay them back in a couple
of years. There’s a lot of credit available
and the system will be activated very soon,
probably by the end of 2012. ●
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INTERVIEW

Mohammad Reza Farzin
TBY The National Development Fund of Iran
(NDFI) recently allocated $14 billion in order to
boost oil production. How can this investment
enhance Iran’s oil and gas sector?
MOHAMMAD REZA FARZIN The NDFI’s re-

1

Solid
Foundations
TBY talks to Mohammad
Reza Farzin, Chairman of
the Managing Board of the
National Development Fund of
Iran (NDFI), on the country’s
plan to reduce its dependency
on oil and gas revenues by
investing in a variety of sectors
domestically and abroad.

sources come from the export of oil and gas.
In 2011, 20% of total oil and gas revenues
were transferred to the NDFI. This figure
will increase to 23% for 2012. Our aim is
to reduce the country’s dependency on oil
and gas revenues. Following the foundation of the NDFI, the government began
transferring a portion of oil and gas revenues to the fund. All of the funds should
be used either for investing abroad or for
enhancing local market development. Regarding the $14 billion investment, we decided to allocate a large share to the oil and
gas sector. In fact, $5 billion will be used
for the development of five phases of the
South Pars gas field. This initial outlay is
expected to herald further investments in
South Pars. The next step for us is to further develop the downstream industries of
the oil and gas sector, and we have plans
for both greenfield and brownfield petrochemical projects. The oil and gas sector
is an important pillar of development for
Iran, and in 2012-2013 we will allocate a
large portion of our foreign revenues to the
petrochemicals industry. We aim to reduce
the country’s dependence on crude oil
revenues. To achieve this goal, we have to
substitute crude oil sales with value-added
products. The NDFI provides finance for
short-, medium-, and long-term projects
in the oil and gas industry.
The NDFI is one of the basic pillars of growth
in the country. How would you evaluate the
achievements of the fund since its establishment in 2011?

BIOGRAPHY
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Mohammad Reza Farzin went on to
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Mohammad Reza Farzin, Chairman of the		
Managing Board of the NDFI
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Since its foundation, the fund has financed
some 300 projects in foreign currencies.
We are currently financing five refineries,
13 steel companies and aluminum production facilities, 10 power plants, 10 pharmaceutical companies, 13 petrochemical
companies, and nine cement factories. In
total, $13 billion has been allocated to different projects in many domestic sectors.
In 2005, our cement production capacity
was so small that we had to import most
of what we needed. In 2012, not only are
we meeting all of the domestic demand for
cement, but we are also a significant exporter, and we are looking to expand into
new markets. This is the result of the sufficient and successful financing of cement

We welcome
any appropriate
investment opportunity
either in the region
or inside Iran.

projects in the country. With regard to our
power plant production capacity, we have
the highest in the region and our electricity
production is 70,000 MW. This means that
we surpass Turkey and we export electricity to several other countries. Developing
more power plants is our other project.
We are now investing indirectly in projects
to increase capacity and enhance the potential for production, aiming to fulfill the
ambitious projections of the fifth Five-Year
Development Plan.
Which sectors of the Iranian economy are in
need of further investment attention?

Our main priority is the oil industry, since
both upstream and downstream activities
are the main pillars of the economy. There
are also other sectors we believe need additional investments, such as agriculture
and the steel sector. We believe that these
areas have high potential, and we have foreign markets for both of them. Our other
priority is to finance technical and engineering projects abroad.
You plan is to invest a portion of your resources abroad. Which regions are you targeting?

We provide financial services for projects
and seek investment opportunities. We
welcome any appropriate investment opportunity either in the region or inside
Iran. Good opportunities lie in the financial
markets of the region, especially in Central
Asia and South Asia. We are studying these
possibilities, and in the near future we
will enter these markets and make investments. We aim to invest primarily in the
capital markets and the oil and gas sector,
both domestically and abroad. We are pursuing deeper penetration into the financial
market, and by ameliorating economic relations with neighboring countries we can
create a better financial environment. ●
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FOCUS: Vision 2025

Rise Up

1
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In addition to setting goals to reach high levels of economic growth, Iran’s Vision
2025 has come to incorporate all sectors of the economy on a road to progress and
success.
When Deputy Science, Research, and
Technology Minister Seyed Javad Sadatinejad praised Iran’s progress in science and
technology in conversations with the press
in September 2012, hopes for the future of
the country were solidly reinforced. Iran
now ranks 12th internationally in terms of
nanotechnology, and notable progress has
also been achieved in the areas of biotechnology, space technology, nuclear energy,
and medicine.
However, despite the vast advancements that have been accomplished
through Vision 2025, Iran’s economic targets may be slightly beyond reach. With
economic growth hovering around 3% in
recent years, the close revision and strict
regulation of the plan may be necessary in
order for the government to meet its goal of
8.6% annual average GDP growth by 2025.
Other aims stipulated in Vision 2025
include an average investment growth rate
of 10.9%, a per capita income growth rate
of 7.2%, an inflation rate of 7%, and labor
productivity growth of 4.4%. In addition,

the authorities are seeking to shrink unemployment to just 7%, while boosting
industrial and non-oil exports to $23.6 billion and $31.5 billion, respectively.
The National Petrochemical Company
(NPC) has taken advantage of this incentive by setting up 73 new projects to be
completed by 2025, adding 66 million
tons of processing capacity to the country’s production total. “We have a vision
for 2025 that will make us the number one
producer of petrochemicals in the Middle
East in terms of the value of products,”
Abdol Hossein Bayat, President of the NPC,
told TBY.
Although $250 billion is expected to
be invested in the oil and gas sector in
the coming years, organizations such as
the Industrial Development & Renovation
Organization (IDRO) are focused on the
development of other industrial sectors
to go along with the government’s vision.
“IDRO relies on railways and high technology, which can help the country develop
further,” Gholamreza Shafei, Chairman

of the Board at IDRO, explained to TBY. In
addition, the Ministry of Industry, Mine,
and Trade has committed to exporting at
least 1 million cars and $25 billion worth
of automobile parts annually as part of the
overall development plan. The cooperation
and support of a variety of companies is
vital to the success of Vision 2025, which,
in its seven-year track record, has seen the
most success in the areas of science and
technology.
Launched in 2010, the plan has set an
investment target of $3.7 trillion for the
coming 20 years, $1.3 trillion of which
should take the form of FDI. To meet domestic needs, the Innovation and Prosperity Fund was established in March 2011. ●
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Tabriz will play an increasingly important role in
as the country’s second largest economic center
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INTERVIEW

Abbas Memarnejad

1

An Expanding
Range
TBY talks to Abbas Memarnejad,
Deputy Minister of Economic
Affairs & Finance & President
of the Islamic Republic of
Iran Customs Administration
(IRICA), on the benefits
associated with investing in
Iran and trends in the country’s
exports.

TBY Since 1Q2012, Iran has been exporting
31% more non-oil commodities in year-onyear terms. What is driving this growth?
ABBAS MEMARNEJAD One significant trend

In 1Q2012, Iran imported 27% more than in the
previous year. Which products and commodities is Iran importing the most?

In which sector do non-oil exports have the
most untapped potential?

Assuming that your exports and imports are
mainly to and from Asian countries, how do
you anticipate changes?

that our government and customs officials
are following is the expansion of export activity. In our economy, our focus is on international trade. In previous years, foreign
investment in Iran depended on producing
a commodity that could be re-exported.
The result of that investment in Iran is that
our range of exports has expanded. In 2011,
we exported commodities to more than
150 countries and offered more than 3,000
tariff commodities. This shows that we
can offer a variety of goods to many countries—especially in Asia—and participate
in a number of activities regarding exports.

Our country depends on oil and petroleum. Commodities coming from this sector rely on energy products. However, two
or three years ago our industrial sector also
achieved higher levels of activity. We have
observed good trends in car manufacturing, chocolate products, biscuits, other
edible goods, and cement. Within two or
three years, these industries evolved dramatically, especially in manufacturing and
machinery.
Are there countries that Iranian exporters are
more interested in?

We export goods to 150 countries, and not
only in Asia. Countries in Asia have been
our export partners since the beginning.
Our strategic partners and the most popular destinations for Iranian goods include
Iraq, China, and Turkey, which are all vital. Every year China and Turkey are first,
and our activity with Iraq and Afghanistan
is increasing.

How can a company or an exporter be eligible
for a tax exemption?
BIOGRAPHY
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We give a tax discount for commodities
that are produced in Iran and exported.
ExIm Bank, which is an export and import
bank, is called Toseh Saderat in Iran, and
it is the only bank designed to serve this
segment. Other banks also offer facilities,
but Toseh Saderat is specialized in export
and import work. The interest rates of this
bank are lower than those of other banking institutions, so in that way it also encourages potential investors and Iranian
exporters.

We divide imports into three sections: raw
materials, investment commodities, and
consumer goods. The breakdown is 70%
for raw materials, 18% for investors, and
12% for ready-made consumables. These
are the imported commodities that come
into our country. Raw materials come to
Iran from various countries and are distributed to many industries and factories.
In 2011, we imported 5,000 tariff commodities. We cannot say which particular
commodities come from which countries,
but steel is a very important raw material
that we import, especially from China and
the UAE.

Everyone in the world tries to link imports
and exports, and we also think about both.
For 2012, we planned a value of $75 billion
for exports, and compared to 2011 it was a
30% increase. Regarding imports, we expect $70 billion, a 10% increase compared
to 2011. This marks an impressive increase.
How much of the Iranian GDP is represented
by imports and exports?

Exports and imports comprise 49% of GDP.
My forecast for import and export activity
is that it will increase in the coming year.
Investment is dependent on exports—what
we invest in and produce. I also hope that
the world is going to increase the volume of
international trade. I would like to add that
Iran is a member of the World Customs Organization (WCO) and we are also focusing on the larger aims of the organization
for our program. In 2011, we changed our
customs rules and regulations, and we are
trying to use IT to reduce the formalities for
exports and imports. With some countries,
where our trade activity is frequent, we are
trying to sign bilateral agreements between
customs agencies. We have already signed
agreements with more than 45 countries
where we plan to export. Through these
agreements, we can exchange information
and share our facilities. ●
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Abbas Memarnejad, Deputy Minister of Economic
Affairs & Finance and President of the IRICA
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INTERVIEW

Irandokht Attarian
Rely on Me
TBY talks to Irandokht Attarian,
Managing Director of the Civil
Servants Pension Fund, on the
Iranian pension system and
investment strategies.

TBY How would you characterize the Iranian
pension system? What major reforms has the
system been through?
IRANDOKHT ATTARIAN There are many dif-

ferent types of pension schemes in use
around the world. In Iran, we have two
different pension systems: one is the defined benefit (DB-PAYG) and the other
is the defined contribution scheme. The
DB-PAYG system is more common. The
Civil Servants Pension Fund (CSPF) was
established for civil servants, and also uses
the DB-PAYG system. Its resources are
provided in different ways, one of which
is that every employee contributes 9% of
his or her current income to the fund on a
monthly basis. In addition, 13.5% of employees’ incomes is also contributed to the
fund through their employer. Currently,
the CSPF has 1.1 million pensioners and
1 million public employees contributing
to the fund. Due to the reduced amount
of resources we gather from public employees, the system now relies more on
government resources. As part of the fifth
Five-Year Development Plan (FYDP), the
government has outlined ways to establish
a multi-pillar pension system that includes
social support and insurance, as well as
complementary and supplementary retirement insurance. Implementing this law
would mean establishing a multi-pillar
system that allows the fund to become independent of government support. Seven
years ago, President Ahmadinejad focused
his attention on the pension funds. In doing so, the government aimed to fill the
significant gaps that exist in the insurance
and pension system at that time. Before
President Ahmadinejad, paying pensions
was the only responsibility of the Civil
Servants Pension Fund (SPF) . Since his
election, special attention has been paid to
welfare-related issues. Furthermore, complementary insurance was revised, as were
some health insurance conditions.

Western countries are slowly switching to
private pension fund models. Where is Iran’s
system heading?

The pension system is headed toward a
multi-pillar scheme, with three major categories: social insurance, social support,
and complementary and supplementary
retirement insurance. We seek to no longer rely on the government budget, and
shift our focus toward a funded system.
The multi-pillar system is similar to that
of Western countries, and the privatization
program can be supported by the government through new regulations.
How are the fund and its investment companies shaping proactive investment strategies
for pensioners?

A part of the CSPF’s revenues is provided
through investments in a variety of economic affairs. Today, more than 31% of the
fund’s investments is allocated toward the
chemical and petrochemical sectors, over
11% is invested in transportation and communications, and 17% is invested in oil and
gas companies such as Iranol and Pasargad.
There are also a number of tourism companies receiving investment, such as Iran
Touring & Tourism Company.
In addition, we make active investments in road and sea transportation networks. For example, we have invested in
the Islamic Republic of Iran Shipping Lines
(IRISL) company, as well as Aseman Airlines. We make a large effort to create new
job opportunities in Iran. In fact, 2012 was
designated the year for “National Production: Supporting Iranian Labor & Capital”
by our President. The CSPF is actively
engaged in this field to fulfill the motto.
Currently, we are preparing to make more
investments and focus on creating innovation and bringing international best practices to Iran.
In general, the fund is one of the most
successful projects in the country, enhancing activity in a number of economic
areas. The revenues from these companies
will be invested in the next generation of
Iranians.
How is the CSPF planning to prevent further
public debt?

We are launching the new multi-pillar system in Iran to stop relying on the government budget. With this implementation,
the fund will decrease governmental support and build a stronger and more selfreliant pension system. ●
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We are preparing
to make more
investments and focus
on creating innovation
and bringing
international best
practices to Iran.
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she held the role of Member of the Board
of Directors at Islamic Republic of Iran
Shipping Lines (IRISL).
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FORUM: Why Iran?

Sought & Found

Iran’s potential for growth and key export links have attracted multinationals to seek business
opportunities such as partnerships, economic zones, and targeted investments.

ZIYA DOMANIÇ
Managing Director, Unilever Central Asia
& Iran

JAN WAGENSVELD
Managing Director, Nutricia-MMP

OSMAN AKSOY
General Manager, Pars Hayat

I cover Unilever’s operations from Kazakhstan
to Cyprus, and Iran joined this group in 2007.
This is a rather complicated geography and
each country has its own difficulties. That is
why we aim to truly understand how to operate in each country. We can be flexible as
long as Unilever’s Code of Business Principles
is strictly adhered to. It is a rewarding challenge to understand the country, the consumers, and how the market operates. I travelled
throughout the country several times to better
understand local consumers, their shopping
habits, and the trade structure. This contributed significantly to our plans, which turned
the business around to deliver profitable
and sustainable growth since 2009. The Iranian consumer is very conscious of the pricequality relationship, and they are ready to pay
more for higher quality goods. Something
produced abroad cannot simply be sold at
any price—you have to deliver the right quality consistently. Iran has a very experienced
and competitive industry in consumer goods.
I can quantify the improvement in quality and
the marketing skills of local businesses over
the past five years. The quality of packaging
has also become world class compared to
other Central Asian states. Iran has a long
history of trade and industry, and competition
is welcomed and even encouraged. I believe
the presence of multinationals not only accelerates market growth, but also the development of the local competition.

Danone has been looking at Iran since 2005
or 2006. Eventually, Danone struck a deal
with a local partner with whom it set up a joint
venture in August 2008. Basically, the facilities
were already there, as the partner had already
built the factory in Mashhad a couple of years
earlier. Around that time, it started its own
business producing milk powder for infants
and adults. Various companies began looking at this plant in order to enter the Iranian
market because of the country’s high population, which sees the birth of around 1.5 million babies every year. It is one of the most
populous countries in the region, and so there
was a real long-term strategic intent from the
side of Danone to make an entry into this
market. There are actually four Danone divisions here in Iran, including water, dairy, and
medical nutrition. Danone signed the deal in
August 2008 with the local partner, forming
the new company called Nutricia-MMP. MMP
stands for Mashhad Milk Powder Industry. Its
first product was launched in April 2009, while
the long-term goal is to achieve profitability
through targeted investment. We are marketing two global Danone brands here: Bebelac
and Aptamil.

The relationship between Hayat Holding and
Iran started many years ago. One of the holding group companies, Kastamonu Integrated
Wood Industries, has exported its products
to Iran for around 15 years. Kastamonu Integrated is the leader of the sector in Turkey,
and a well-known brand in Iran as well. After
these positive relationships were formed, the
idea of investing in Iran was considered seriously. There have also been cultural connections between Iran and Turkey for many years.
Iran has a consistent and stable management
with a population close to 75 million and high
potential. There is a visa exemption between
the two countries and this provides a cross
trade which has increased every single day.
We believe in Iran, as the country provides a
host of conveniences in terms of logistics. A
larger investment in Iran will develop the relationship between the two countries further,
and the people of both nations will continue to
become closer.
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SHARIF NEZAM-MAFI
Managing Director of Bühler in Iran

ERIC ROPER
Managing Director of Arya Sasol Polymer

AFSHIN MADANI
Managing Director, Knauf Iran

Iran is an important country for Bühler because of its demographic and geographic
position. Iran’s population is currently approaching around 80 million. This is a huge
market with huge potential for food production. Bühler’s strategy is to remain active in
this market and to serve its customers under
any circumstances. We have been in this
market for over 40 years as the fully owned
subsidiary of Bühler AG of Switzerland. Our
operation here is responsible for over 70% of
total flour production in Iran, with 120 active
mills. In 1996, Bühler invested in a production
facility in Astara and currently our factory is
providing the needed cleaning and logistical
machines of the local milling industry. Today,
we proudly label the products from our factory “Bühler Astara-Made in Iran.” These
products have become the first-class standard of the industry in Iran. In addition, Bühler
is very active in the pasta business—over
60% of Iran’s pasta is produced using Bühler
machines—80% of the country’s chocolate
production, and 40% of the animal feed is
produced using Bühler machines as well. Our
initiative in Iran at the moment is rice milling
with the inauguration of the biggest parboiling rice mill in the Middle East in Mazandaran
province, and optical sorting by introducing
our Sortex technology into the pistachio and
wheat-cleaning markets.

The original joint venture between the National Petrochemical Company (NPC) of Iran
and Sasol of South Africa was formed in
2002. The investment decision was taken
in 2003, and ethylene production started in
2007, followed by polyethylene soon after in
2008. There are significant synergies gained
by being in the Pars Special Economic Energy Zone (PSEEZ), the most significant being
the shared process utilities ASPC receives
from Mobin. The site is very well integrated
with pipeline interconnections on feedstock
and product lines, and these enable greater
production flexibility between the various
petrochemicals businesses during production and feed upsets. There is a common
spirit of goodwill among the producers in the
PSEEZ to ensure we all succeed. The PSEEZ,
together with Pazargad HSE, provides common emergency response services, roads,
and other infrastructure, all of which benefits
the individual and independent companies
that operate within the zone.

Knauf started operations in Iran back in the
1960s, though it was not a direct investment
at the time. The founder was delivering equipment to gypsum producers. Knauf is now a
producer of construction material, gypsum,
and the byproducts of gypsum, such as gypsum board, which is a very useful construction
material. In the 1960s, it delivered equipment
to Iranian gypsum producers like Iran Gatch,
which was at that time the biggest gypsum
producer in the world. The direct investment
took place about 14 years ago when Knauf
bought three plants. The Knauf-Iran plant was
one, and it produces gypsum board and accessories including profiles and other necessities. Then, Knauf bought Iran Gatch, which
is publicly traded on the stock exchange. We
have more than 97% of the shares, so it belongs to the Knauf Group. Then, we bought
Saran-Gatch, which is now Knauf-Gatch, a
producer of gypsum. These three plants were
bought over the last 14 years. We have modernized all of them and they include state-ofthe-art technology. These three plants are
now operating at full capacity and there is a
big market for our products in Iran. The average age of houses is more than 20 years, creating demand from both the renovation and
new housing markets. That was the reason
why Knauf invested in Iran. Knauf has a very
long-term view for investment in Iran, as it is
a strategic country that has a huge potential
for growth.
Iran2013
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REVIEW: Banking

Over to the Private
u The Iranian government

continues to wind down its
presence in the local finance
sector, seeding control to
private investors.

Iran’s banking sector is breaking new ground in terms of electronic transactions and Islamic
banking. As the regulator, the Central Bank of Iran is looking to strengthen the syetsm further by
encouraging more deposits.

The local banking system in Iran has seen
nearly a century of development, and with the
introduction of new e-banking technology
the sector can look forward to further growth
and increased penetration. Although buffeted
by the global economic crisis, the local banks
have demonstrated remarkable resourcefulness
in seeking to provide credit to the domestic
economy.
The need to introduce tighter banking regulations, especially on credit allocations, has
risen to the fore since late 2011, and the government has embarked on efforts to improve the
oversight functions of the Central Bank of Iran
(CBI), the main market regulator. Over 2011,
the CBI began raising the minimum capital
requirements for the banks to strengthen the
system, and it has relaxed some deposit rates in
order to encourage the national level of deposits
in the system.
One of the key dates for the Iranian banking system was the introduction of shariacompliance requirements in 1983, which over
time have become increasingly sophisticated
and now successfully mimic the functions offered by standard commercial banking lines.
The success of the sharia-compliant system has
rocketed Iran to first place globally in Islamic
banking asset tables, well above rivals Saudi
Arabia and Malaysia.
The banking system can be broadly split into
five main categories, though it is the first three
categories that make up the lion’s share of the
banking industry. There are three commercial
state-owned banks, Bank Melli, Post Bank, and
Bank Sepah, in addition to another five specialized state-owned banks. These banks include ››
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the Export Development Bank of Iran (EDBI),
Industry and Mine Bank, Bank Keshavarzi,
Bank Maskan, and the Cooperative Development Bank.
The private sector controls 19 banks in total, with leading names such as Saderat Bank,
Mellat Bank, Pasargad Bank, Tejarat Bank, and
Saman Bank. A special category of near-bank
institutions also exists in the country called
“Gharzolhasanah,” and these replicate many of
the functions of smaller-scale credit providers.
Two such institutions exist at present, though
in the past many of the fast-growing private
banks graduated from the Gharzolhasanah
school. The two participants in this sector are
Mehr Bank and Resalat Bank. To round off the
banking sector there is the Credit Institution
for Development, also known as the Tosse-eh
Credit Institute. The last three institutions are
on course to either achieving a full banking
license, or may be encouraged to merge with
those further up the chain.

STATE COMMERCIAL BANKS

The largest bank in Iran by assets according to
The Banker magazine was Bank Melli, at $79.91
billion as of the start of 2011. Bank Melli is Iran’s
oldest locally owned finance institution, established in 1928, and has a network of over 3,300
branches and 43,000 personnel. Bank Melli
reported a return on capital (ROC) of 41.7%
in 2011, making it one of the best performing
banks in the system. Bank Sepah, however,
takes the title as the longest-running finance
institution, established in 1925 and having over
2,000 branches across the country. In 1Q2011,
the bank reported assets of $25.11 billion and liabilities of $23.86 billion, according to the latest
figures available from the bank.
Post Bank Iran rounds off the list of stateowned commercial banks, having arguably the
largest distribution network across the country
of some 400 main branches and over 13,000
points of contact. Having such a large distribution network that mimicks the postal network
in the country gives the bank access to a large
deposit base. Post Bank only received its license
in 2006, and is one of the youngest banks to
emerge from the government sector.

DEVELOPMENT BANKS

Iran’s specialized state-owned banks are devoted to directing their activities to specific
sectors of the economy. Bank Kesharvazi’s
activities are tightly knitted to the needs of the
rural sector, and through its 1,900 branches
and 17,000 employees it seeks to provide farmers and agribusiness with deposit and credit
facilities to promote agriculture. According to
the Mohammad Talebi, President of the bank,
Keshavarzi’s management target is “Promotion
of the bank’s expertise status, while obtaining
an appropriate share of banking services.” The
bank is heavily involved with state agricultural
development policies, such as the Agricultural
thebusinessyear

Development Plan (ADP), through which some
IR21 trillion in credit facilities will be made
available for rural producers.
Industry and Mine Bank is one of the heavy
hitters in the development bank sector, and it
reported assets of $9.43 billion in 1Q2011. The
bank has 65 branches and over 1,100 employees, and took a 14% share of all facilities granted
to the industrial and mining sectors within the
country. Its total registered capital was $2 billion for the reporting period, with a capital base
of some $2.5 billion. The Banker rated Industry
and Mine Bank as the second most credible
bank in Iran; it lost first place to its segment
partner, EDBI.
EDBI has some 34 branches across Iran as
well as three overseas branch offices, and it is
devoted to providing export-import finance for
trade. In its annual statement delivered at the
end of 1Q2012, the bank reported assets of $5.58
billion. The credit-to-asset ratio for the bank
was assessed to be 28.57% in 1Q2011, making it
a leader in the sector for this metric.
Maskan Bank is devoted to activities in Iran’s
real estate sector, and has seen rapid growth as
the state has used the institution to champion
affordable housing schemes, such as the Mehr
Project. The bank’s assets and liabilities grew
by nearly 50% over the 1Q2011-1Q2012 period, reflecting the boom in the local real estate
market. The Cooperative Development Bank
completes the five main development banks,
targeting associations, SMEs, and micro enterprises who fit the lending and deposit criteria
the bank promotes.

PRIVATE BANKS

The large-scale privatization campaign over
the past decade has witnessed the flowering of
Iran’s private banking industry, as state banks
joined the ranks of the private sector and private credit-providing institutions upgraded
their licenses to full bank status. As the Chairman of Tejarat Bank, Mohammad Reza Fellah,
put it, “The appetite for privatization in the
finance sector is still very high, and the government is creating new rules to divest even more.”
The leading bank in the private sector is
Mellat Bank, which reported assets of $68.28
billion as of 1Q2011 according to exchange rate
data from that period. The bank is a leader in
many areas of business, and has managed to
grab a 38.7% share of the local credit card market. Its 1,820 branches and some 24,000 staff
underline its market penetration. As part of its
international reach, the bank has branch offices
in Turkey and South Korea, as well as subsidiaries in Armenia, the UK, and the UAE.
Saderat Bank reported assets of some $54.88
billion for the annual period ending 1Q2011,
and it is considered to have the highest capital
base of a bank of its type in the sector, at $3.11
billion. The bank specializes in trade financing and letters of credit, and is heavily involved with Iran’s foreign trade, having 3,300

Iran’s specialized
state-owned
banks are devoted
to directing their
activities to specific
sectors of the
economy.
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branches within Iran and operations in 30 other
foreign companies. The bank is majority owned
by the Ghadir Investment Company, one of the
largest listed companies by market capitalization on the Tehran Stock Exchange (TSE).
Tejarat Bank is also grouped in the top tier of
Iranian banks, with trade financing at its core,
though it has now moved successfully into being a major player at all levels of the industry.
The bank reported total assets of some $45.16
billion in 1Q2011, and was assessed by The
Banker as providing an ROC of 27.14%. Chairman Fellah, was upbeat on the future of Iran’s
economy following the devaluation of the rial,
saying “We can actually increase our exports
and decrease our imports, developing and
strengthening industrial production within the
country.” The bank is looking to increase the
roll out of POS machines across Iran as a way
to benefit from increased consumer interest in
debit- and credit-card use.
Coming down the list is Pasargad Bank, another broad-based finance house listed on the
TSE. It reported assets of $19.18 billion as of
1Q2012, and liabilities of $15.48 billion. It has
some 296 branches across the company, and
employs 5,708 staff. The bank has been heavily
ramping up its presence in the market, adding
some 1,200 staff and 28 branches over the 20112012 period. It is rated second in the private
banking industry for deposits, having a 22.76%
market share, while it tops the ratings for the
private industry for letters of credit, guarantees, and investment services. In August 2011,

the bank launched an IPO on the TSE, broadening its private shareholder base. Total growth
in liabilities was 24% for 2011-2012, down from
the robust 46% growth seen in the previous
year. Its capital adequacy rating was a healthy
24.71% and it provided an ROE of 4.91%.
Another institution looking to break into
the top tier is Saman Bank. Following a reorganization of the bank’s procedures, depositors
responded favorably, boosting deposits by 39%
over 2011, according to the CEO of the bank,
Vali Zarrabieh. At the end of 1Q2011, Saman
Bank reported total assets of $8.19 billion, and
total liabilities of $7.73 billion. Branch numbers
were up 17 to 123 outlets in 1Q2011, although
Zarrabieh is looking to improve growth more on
the electronic side rather than through bricks
and mortar expansion. “We are not focusing
on growing the number of branches, rather we
focus on increasing the number of retail clients
by offering them the ease of use of e-banking
services,” Zarrabieh explained to TBY.
Rounding off the list for the top banks in Iran
are Parsian Bank, Karafarin Bank, and Eghtesad
Novin, all of which reported strong ROA and
ROC levels for 1Q2011.
The influence of the private banking industry in Iran is swiftly overtaking that of the
state-led sector, as the government looks to
move away from its direct role. The place of
electronic banking is increasing for all banks,
especially those on the private side looking to
rapidly increase their customer base, though to
do so without forgetting risk quality. ●


The large-scale
privatization
campaign over
the past decade
has witnessed the
flowering of Iran’s
private banking
industry.
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The private sector is set to shape Iran’s
finance sector in coming years
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INTERVIEW

Mahmoud Bahmani
The CBI is moving
to successfully
complete the
goals of the 2025
Strategic Vision.
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The Next Phase
TBY talks to Mahmoud Bahmani,
Governor of the Central Bank
of Iran, on steps the bank has
taken to manage the local
currency, implement reforms,
and boost the country’s
development.

TBY What have been the structural strengths
and challenges of Iran’s economy in 2012?
MAHMOUD BAHMANI The main economic

challenges in Iran for 2012 are the financial
and economical sanctions, fluctuations in
foreign currency markets and limitations
on transferring currency, inflation, a decline in investments and also in the industrial production of the world’s economy,
and unemployment. The strengths include
an efficient, educated, and young population, high potential in new industries such
as nanotechnology, and the high growth
rate of academic ability, which can contribute to an economic jump, and enormous oil and gas reserves and the investments made for converting them into final
and semi-final products with significant
added value.
What are the policies is the Central Bank of
Iran (CBI) putting in place in order to curb the
devaluation of the rial?

BIOGRAPHY

Before becoming the Governor of the
Central Bank of Iran in 2008, Mahmoud
Bahmani worked in various positions at
Bank Melli Iran, including as Member of the
Board of Directors.
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According to Iran’s monetary and banking law, conserving the value of the national currency is the duty of the CBI. In
this regard, the CBI has taken several steps
over the past few months, including better management of resources and the usage of foreign currency. It is also paying
more attention to the managed floating
exchange rates, while trying to decrease
the gap between formal and informal market currency rates. It is leading economic

liquidity to other asset markets by making
modifications in the structure of interest
rates and hedging bonds, and also making
changes and adjustments in currency allocation with regard to the country’s currency priorities. It is additionally focusing
on domestic potential and transforming
sanctions into growth opportunities by
means of increasing banking supervision
and reliance on internal resources and utilizing them.
How is monetary policy supporting the country’s development goals with respect to the
2025 Strategic Vision?

While focusing on halting inflation and
creating financial sustainability, as well
as supporting investment and economic
growth, the CBI is moving to successfully
complete the goals of the 2025 Strategic
Vision.

The IMF has described the implementation of
the Subsidy Reforms Plan, as well as valueadded tax and structural reforms in the banking system as positive. How would you evaluate this statement, and what further steps are
needed in order to facilitate Iranian economic
growth?

Implementing the targeted subsidy plan
has slowed the consumption of subsidized
goods, especially fuels, to a desirable extent. However, implementing this plan has
caused inflation due to other factors, such

2

as costs incurred due to sanctions, limitations on imports, the reduced profit margins of some manufacturers, and a decline
in the competitiveness of industrial commodities for export. This creates a condition that makes it necessary to make some
reviews and assessments in order to preserve the achievements of this plan. In that
regard, until stable conditions are achieved
and negative externalities resulting from
these factors are decreased significantly,
the next phase of this plan will be carried
out with less severity or it will remain silent. In such circumstances, a deceleration
in the implementation of the targeted subsidies plan in addition to a prioritization of
manufacturing firms’ issues will help to
enhance economic growth.
In July 2012, President Ahmadinejad stated
that Iran “should cut its budget’s reliance on
oil.” What implications will this strategy have
on the Iranian economy?

of course it depends on many implicit and
explicit factors. For example, if financial
and economic sanctions continue to intensify, taking into account the significant
role of oil in Iran’s economic financing, we
will witness a decrease in oil income, currency reserves, and in turn fluctuations in
foreign currency rates. However, the economy will be able to convert sanctions into
opportunities and fulfill the historic motto
regarding the independence of the economy and the budget from oil income. If this
is to be done, it will require a great deal
of national unity and independence. The
people of Iran must expect to go through
a transition period and be able to increase
their savings and investments and be more
frugal. In this regard, policy makers have
to communicate their actions clearly with
the people. ●

It is obvious that reducing the dependence
of the budget on oil will have subsequent
positive effects for the country. There’s a
lot of emphasis being put on this matter in
the Five-Year Development Plan.
What is the economic outlook of Iran for 2013?
How does it compare to your experience in
2012?

Iran’s economic prospects in 2012 can be
reviewed from different perspectives. And

1
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Mahmoud Bahmani, Governor of the Central Bank
of Iran
At 130 meters tall, the CBI’s Bank Markazi Tower
was built in 2005
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INTERVIEW

Vali Zarrabieh
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The In Crowd
TBY talks to Vali Zarrabieh,
CEO of Saman Bank, on the
concept of community lending
and the bank’s successful
e-banking program.

2

TBY What have been the defining characteristics of the banking industry in 2011?
VALI ZARRABIEH We were faced with a

number of challenging issues throughout 2011. However, by facing those challenges, we managed to equip ourselves
with a mechanism to greatly improve our
internal control system and restructure the
organization with a focus on our clients. It
also helped us to put more of an emphasis
on corporate governance rather than just
focusing on growth. That was a great opportunity for us; every change strengthens
you and makes you healthier with respect
to the competition. It really was a year of
change.
How can these challenges be turned into
growth opportunities?

BIOGRAPHY

Vali Zarrabieh holds an MBA with a
specialization in Strategy from Manchester
Business School and an MSc in Finance
from the CASS Business School in
London. He received his BA in Electronic
Engineering. In 2008, he became Deputy
Managing Director and Vice-President for
Retail and Corporate Banking at Saman
Bank. In 2010 he became Managing
Director of the company. He is currently
CEO of Saman Bank.
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We turned the challenges into an educational process; you must constantly study
the changes that are happening to the market and its legal framework and learn from
it. Then you implement a system, in order
for your organization to weather it with
minimum loss. That’s how we develop
and educate ourselves. This has helped us
to strengthen our internal procedures and
it was educational in terms of restructuring our organization to be more agile and
responsive to the challenges of the market.

When you live in a routine with few challenges, you get used to what you are doing.
But when you face a challenge, you start
thinking. When you get through the challenges successfully, you get to know the
team better, find better solutions, and start
thinking out of the box. What is better than
that for an organization? Two years ago,
when we developed our five-year strategic
plan, we segmented it into three phases in
terms of our focus: growth, internal procedures, and more growth. In 2011, our clients ranked us number one with respect to
the loyalty index measured on a quarterly
basis, and our deposits grew more than
39%, which was basically a record for the
market. We started segmenting our clients
into retail, premier, private, and corporate
banking. By having a corporate banking
unit, we achieved two aims: offering better services to our corporate clients, and
concentrating all the large exposures of
the bank into one business unit in order to
better measure and supervise credit risk.
Corporate banking involves not only dealing with lending, but also a comprehensive
and A-Z client service. Our risks are now
controlled much better and we are overwhelmed by new clients’ requests, giving
us the luxury of selection by running a
“know your customer” (KYC) procedure
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at the international level. Our focus on retail banking is with a view on e-banking
services, based on our historic achievement. Therefore, we are not focusing on
growing the number of branches, rather
we focus on increasing the number of retail
clients by offering them the ease of use of
e-banking services (on the transactional
side), and utilizing the branches mainly for
the purpose of offering new products and
alternative banking solutions. By taking
this direction, our client base has increased
by 50% over the past two years. By implementing our CRM system, we now know
the gender of each client, the category,
their income, how and where they live,
and basically their demography. That has
helped us to introduce some new services
customized for our customers’ needs. In
2011, we also managed to successfully raise
our capital to the new regulation stated by
the Central Bank of Iran.

with respect to helping each other when
in need; for that, there are few banking
services available. I’m not talking about
micro financing; I’m talking about communities of 10, 20, or 50 people living on
the same street or neighborhood. They sit
down, talk, and establish small funds in
which everybody participates with a small
amount, and they lend the money when in
need to a member. These small funds are
not regulated, and they are not supervised
by any bank because it is communitybased action built on trust. We are working on offering a product specifically for
this market and establishing small funds
for these communities. They will be able
to open an account with us and transfer
their funds on a monthly basis, or by using whatever mechanism they agreed upon
among their community.

Saman Bank introduced e-banking to the Iranian market. How would you assess the quality of this service and how do you create a
competitive edge?

In corporate banking, our only focus
would be on facilitating and financing food
commodities and pharmaceutical products, as well as working capital financing.
On the retail side, we will focus more on
offering credit cards with the use of our
newly implemented scoring system. SME
lending is fairly successful for us, espe-

We blend. We have access to an international knowledge base, especially in terms
of e-banking products and services, and
we customize them to our own needs. We
mainly develop the applications ourselves.
Our new website will be launched in late
June and we implemented a new internet
banking service in 2011 named “Saman
NetBank.” If you compare Saman NetBank with the internet services from other
banks, you can tell the difference yourself.
The usability, the interface, and the userfriendliness of the menus and toolbars are
totally different from what people have
experienced before in this market. And
this was achieved just by bringing over the
knowledge and customizing it to our own
needs and culture. A local fund transfer is
a very vivid example of this because the
need in this market is repeat transfers to
relatives, small businesses, or partners. We
have a group transfer system, where you
can transfer from one to many accounts. It
allows timed transfers and automatic daily
transfers, and these are what our customers need from us.

cially with merchants that use our POS
terminals. Moreover, on the SME side, we
maintain our focus on brokerage firms that
participate in both the stock and commodity markets. This growth is driven by the
development of the stock market and it’s
becoming deeper and deeper with respect
to volume, value, and frequency of transactions in those markets; the participants
are becoming more sophisticated, they
require a variety of services, and we offer
specialized services to brokers especially.
We will try to stay on the edge and specialize even more in e-banking and international banking. ●

What is your outlook for the Iranian economy
going forward to 2013?

1
2
3

Vali Zarrabieh, CEO of Saman Bank
Saman Bank has 123 branches throughout Iran
Retail clients are the bank’s main focus

In which financial sector are there opportunities for you to grow and what new financial
services can be introduced to the market?

First of all, we are going to launch our new
brand and logo. Other than that, we believe that SMEs and retail are the two markets where the risk is relatively lower, and
they have not been developing greatly in
this market. Everybody is after major clients, but in this society small communities
matter a lot. We have a beautiful culture

3
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INTERVIEW

Mohammad Reza Fallah
Up & Coming
TBY talks to Mohammad
Reza Fallah, Chairman of
Tejarat Bank, on the level of
competition in the banking
market, digital penetration
rates, and new products.
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TBY How has the privatization program
changed the Iranian banking sector, and how
has it affected Tejarat Bank in terms of competitiveness in the market?
MOHAMMAD REZA FALLAH According to

BIOGRAPHY

Mohammad Reza Fallah obtained a
Master’s degree in Econometrics in
1992 and went on to pursue a PhD in
Economics in 2000. He then assumed
the position of General Director of the
Office of Macro Economic and Planning
Studies of the Ministry of Information and
Communications Technology from April
2001 to September 2002. In late 2002, he
became Advisor and General Director of
the Coordination and Supervision Office
of Social and Cultural Affairs. He has been
Chancellor of Payam-e Noor University,
Varamin Branch since July 2006 and
Chairman of Tejarat Bank since April 2012.
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the principles of Article 44 of the constitution, most of the banks in the country
have been privatized. In line with this, 10
banks are presently listed on the Tehran
Stock Exchange (TSE) and another six are
traded on the Farabourse. Tejarat Bank
was privatized in 2009 and at the moment only 10% of its shares belong to the
government. The other 90% of the shares
have been allocated to the private sector through the TSE. The banks that have
listed on the Farabourse only allocated
20% of their shares to the public. In general, bank shares are highly liquid, and
by granting credit, the banks are seen to
play an important role in the GDP of the
country. The balance of credit in the whole
banking system is around 17% of GDP. In
addition, the value of bank transactions is
increasing and capital investments are also
on the rise. The appetite for privatization in

the finance sector is still very high, and the
government is creating new rules to divest
even more. In this framework, we try to
keep Tejarat Bank competitive by providing new services such as mobile banking
and e-banking. On the other hand, we are
going to mix these services with others in
order to provide added value. Naturally, by
providing these new electronic services,
we are expecting to gain more deposits,
and we anticipate that digital money will
soon replace cash. We have observed that
people are less interested in withdrawing
money, and we are focusing on this fact
with new investment projects.
How do you intend to increase the penetration
rate for digital money services?

We are focusing on several projects in order
to increase the penetration of digital money
services and credit cards. One of the most
important aspects of this drive is the electronic money basket, and we can develop
it through enhancing the POS system. This
can be done in many ways, such as installing wireless POS systems on taxicabs. We
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We are focusing
on several projects in
order to increase the
penetration of digital
money services and
credit cards.

also plan to provide every food delivery
employee with a wireless POS system, so
customers can pay for their take-out food
electronically. In our program, we would
like to increase the presence of ATM machines as well as introduce mobile ATM
machines on vehicles that travel around
the city. We already provide a similar service, which is useful when an exhibition or
fair is being held. Instead of going to the
ATM, the ATM comes to you.
How does the bank aim to add value?

We have recently introduced a new card
called “Easy-Buy” to the market. It’s more
or less a credit card and we have signed an
agreement with private companies, such
as supermarkets, department stores, and
malls, and people can buy specific products for less. The commission fees for these
transactions are very low, and the one
that is charged is from the seller, not the
buyer. In the meantime, we are defining
some new services on POS machines since
the technology for POS systems is cheaper
than for ATMs. I think within the next year
we can start replacing ATMs with POS machines, but the process is ongoing. We are
doing the same thing for mobile services,
and we are now in Phase II of that process.
We will reach the final phase in 3Q2013.

and expand. We foster the private sector
because the government is divesting and
private companies want to be competitive
and strong in the market. Since government revenues are reduced, non-oil exports will increase and will soon replace
oil exports. In the past, when importers
needed foreign currency, they had to turn
to the Central Bank, which would provide
foreign exchange. Now, we buy foreign
exchange from non-oil exporters so they
can easily make transactions in foreign
currency outside the country. There’s now
no need to bring foreign currency into the
country and sell it again. The dependency
of the private sector on foreign currency is
getting lower day by day, production for
exports is developing, and imports are decreasing. All things considered, we would
like to share our presence in the monetary
market with visible changes in the ICT
sector through direct investment in order
to reach international standards, providing
new tools in the national banking system
and in the capital markets. ●

Which specific segment of your clients are you
targeting for these new products?

We are not restricted to a specific target
group right now, as we are targeting the
whole society. Of course, in the near future we will focus more on specific segments of our clients, for example students
or corporate customers. The value of actual transactions, roughly 22 million ATM
transactions a day, demonstrates that this
operation will be fruitful, especially among
younger customers who are more attracted
to new, reliable, and advanced products.
How would you appraise the resilience of the
Iranian banking sector?

1
2

Mohammad Reza Fallah, Chairman of Tejarat Bank
Tejarat Bank aims to establish a new headquarters

It is clear that the banking system worldwide is facing challenges, but we have
found different and interesting opportunities domestically. With the increase of
the currency exchange rate we can actually increase our exports and decrease our
imports, developing and strengthening
industrial production within the country.
The increase in exports will lead to employment growth, and our goal is to support companies within the country to grow

2
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REVIEW: Capital Markets

The Gains Abound
u The Tehran Stock Exchange

finally rebounded at the end
of 3Q2012, with mining and
metal stocks leading the way.

After a slow 2012, the Tehran Stock Exchange
(TSE) returned into the black in a strong way
over September, bouncing 18.5% in Iranian rial
terms and reversing the losses recorded over
most of the year. Although in August the TSE
managed to beat its losing streak by posting a
0.3% gain for the month, many investors were
still cautious after strong falls over the JuneJuly period. Investor sentiment is beginning
to improve, though for the equity market to
become more attractive, improved returns and
higher trading volumes are needed.

HISTORY

Although studies on the establishment of a
capital market in Iran pre-date World War II, it
was not until 1966 that the parliament passed
the necessary legislation to allow for the trading of equities in a public space. In 1967, the TSE
came to life, with six companies on its books.
Within a decade, the number of listed companies rose to 105, and the Iranian market began
to show signs of increasing sophistication. After
the Islamic Revolution and in the wake of the
Imposed War on Iran in the 1980s, trading was
suspended. The nationalization of a number of
industries saw the number of listings fall back
to 56.
Following the end of the war, the 1988 Budget Act re-established activity on the TSE, and
within eight years the exchange saw its numbers rise to 249 companies listed. Over the 1996
to 2000 period an automated trading system
was introduced, and a number of important
regulatory mechanisms were strengthened.
Since 2000, the capital markets have increasingly been seen by both the government and
private companies as an engine of growth and
capital formation.
Other complementary markets have also
been established alongside the equities market. In 2003, the Tehran Metal Exchange (now
called the Iran Mercantile Exchange [IME]) was
launched, as well as an Agricultural Commodities Exchange in the following year. The IME
has grown considerably in recent years, offering
more commodities for trade as well as forwards
and options trades. In the first three quarters of
2012, the IME saw turnover worth $13.2 billion.
And as the markets have grown, so has the need
thebusinessyear
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Iran’s capital markets have benefitted from the trading of equities since 1966. From 1988-1994,
the number of companies listed on the Tehran Stock Exchange grew to 298. Today, both government
entities and private players view the capital markets system as a driver of growth.

for better regulation. In 2006 the Securities and
Exchange Organization (SEO) was opened, and
continues to act as the central market regulator.

TSE PERFORMANCE

As of end-3Q2012, 298 companies were listed
on the TSE, which together had a total market
capitalization of $107.79 billion, as calculated
according to the Central Bank rate for the Iranian rial ($1=IR12,260). The main gauge of the
market, the TEDPIX Index, closed September
at 29,207 points, up some 19.7% in Iranian rial
terms for the YE2011 close of 24,403. Although
fixed-income instruments can be issued on the
TSE, they have not been a major feature of the
main market. However, in May 2010, the City
of Shiraz released a $115 million sukuk, with
an annual coupon of 20% over four years. Put
options were also made available covering two
mining stocks and a petrochemical firm in Au-
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The list of the top five companies by market
capitalization is led by the Telecommunication
Company of Iran (TCI), at $9.25 billion. TCI is
the main landline telecoms provider in the
country, and also has a controlling stake in mobile operator Mobile Telecommunication Company of Iran (MCI). TCI accounted for 10% of all
trading volumes on the TSE in September 2012.

The OTC market for companies looking to do
an initial listing is controlled by the Farabourse
organization. Farabourse issues both bonds and
conducts OTC trades for listed companies. The
market was established in 2009, and is seen as
a good way to encourage smaller companies
to list. Its lower regulatory requirements make
it easier for companies not experienced in the
main bond and equity markets to gain experience as a listed entity.
In January 2012, a $40 million bond was issued for the purchase of rolling stock for the
state rail companies, while an IPO was also
launched for the Tehran Land Company, giving it a market capitalization of $57 million.
Although Maskan Bank will remain the main
owner of the company, it has released 10% of
the stock for trading purposes and to raise project capital. Isfahan Zob Ahan Company, an iron
smelter, also saw a 3.2% stake pass through the
Farabourse in February, giving the company a
market capitalization of $835 million. In April
2012, iron ore producer Saba-Noor also did an
IPO, selling off a 10% stake giving it a market
capitalization of $294 million. Shiraz Petrochemical was the next to market in July, providing a 5% stake that valued the company at
$213 million. ●

BASIC METALS 19.44%
MONETARY INTERMEDIATION 15.16%
METAL ORE MINING 9.3%
INDUSTRIAL HOLDINGS 9.11%
POST & TELECOMS 8.58%
CHEMICALS & BYPRODUCTS 8.38%
REFINED PETROLEUM PRODUCTS &
NUCLEAR FUEL 8.34%
AUTOMOTIVE 3.98%
CEMENT 2.8%
INVESTMENT COMPANIES 2.34%
OTHER 12.57%

1Q 2011

TOP 5 BY MARKET CAP

OTC MARKET

Top 10 by Sector
3Q2012 by market capitalization

November 2011

gust 2012, though the system is still in its early
days of development. Stock derivatives, though
available, are also in at the first stages of growth
for the TSE, and only cover a limited number of
companies.
The main TSE index has seen a number of
IPOs over 2012, reversing the relatively quiet
period for listings that characterized 2011, when
no companies under Article 44 of the Constitution were offered to the public. Persian Gulf
Transportation Company broke the drought in
January, offering a 5% stake that valued the
company at $42.7 million. The IPO of the year,
however, went to Parsian Holding, which in
February offered a $10 stake that valued the
company at some $2.3 billion. The IPO generated much investor interest, and being sold at
a low price to earnings (P/E) ratio of 3.1, the
stock was heavily bought. Parsian Holding subsidiaries include world-class urea and methane
producers Zagros Petrochemical and Pardis
Petrochemical. In June, Bandar Abbas Refinery launched an IPO, offering 5% of its shares
for public investors, and giving the company a
market capitalization of $1.3 billion. The final
listing of note over 2012 was that of Mellat Insurance Company, which came to the market in
July 2012. The IPO saw a 10% stake in the company sold off to investors, valuing the market
capitalization of the company at $162 million.
Mellat Insurance is the fifth insurance company
to be listed on the TSE main index.

National Iranian Copper Industries Company
(NICICo) came in at number two in September
2012, recording a market capitalization of $7.71
billion, representing some 7% of the market.
NICICo produced some 235,000 tons of copper over the 2Q2011-1Q2012 period, and the
company is targeting the production of some
700,000 tons in the near future. Iran is the seventh largest copper producer worldwide.
At number three is Isfahan Mobarakeh Steel
Company, with a market capitalization of $6.27
billion, representing 6% of the index. Over
the first half of 2012, the company reported
production of 3.36 million tons of crude steel,
representing a 46% local market share, putting it on target to beat the 6.2 million tons it
produced in 2011. Like other metals listings, the
stock has been favored by investors of late. The
company is one of the largest steel producers in
the Middle East.
Ghadir Investment Company represented
some 4% of the TSE’s total market capitalization,
coming in at $4.13 billion. Ghadir Investment is
involved in a broad number of industries, including petrochemicals, cement, and steel. Ghadir has been heavily involved in the management
and restructuring of companies that fell under
the umbrella Saderat Bank Iran, its parent group.
Finishing off the top five is Chadormalu
Mining and Industrial Company, with a market
capitalization of $3.68 billion and also representing some 4% of the TSE index. The company is the main producer of iron ore concentrate
in the country, along with close rival Gol-eGohar Iron Ore.

4Q 2010

As of end-3Q2012,
298 companies
were listed on the
TSE, and together
had a total market
capitalization of
$107.79 billion.

Source: TSE
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Q&A: Capital Markets

Valuable & Relevant

I believe that the
stock market will
continue to enhance
the market with its
specialized tools.
Ali Salehabadi

ALI SALEHABADI
President & Chairman of the Board,
Securities & Exchange Organization

New instruments and
forms of exchange are
bringing Iranian capital
markets to the forefront of
the economy.
TBY talks to two executives in the
exchange market on Iran’s role
in the global capital markets, the
significance of risk management,
and the energy exchange.

thebusinessyear

HASSAN GHALIBAF ASL
President & Chairman of the Board, Tehran
Stock Exchange (TSE)

What are the main characteristics and requirements of your exchange?

countries at a good price for both buyers
and sellers in this market.

ALI SALEHABADI The requirements for being
listed by the Securities and Exchange Organization of Iran (SEO) are easier than those
of the TSE. There is more flexibility in the
new market we have established. The SEO
issues licenses to these stock exchanges and
commodities exchanges, and recently we
established an energy exchange. Now we
have an Iran Stock Exchange and the Iran
Farabourse, which are in competition with
each other to absorb listed companies. Iran
Mercantile Exchange is designed for those
listed companies in larger markets, and we
have a strong energy base in Iran, which
is the 16th biggest electricity producer in
the world, with a capacity of more than
50,000 MW. We established this market
to exchange electricity among producers
and consumers in the local market. There
are time zone differences between Iran and
Turkey, Iraq, Pakistan, and Afghanistan,
meaning we can exchange electricity with
these countries easily. For example, power
plants cannot be turned off—all the electricity being produced must be consumed
and it cannot be stored. The time zone differences allow us to export energy to other

HASSAN GHALIBAF ASL The TSE has been
one of the best-performing stock exchanges internationally for several reasons. First, Iran is an emerging market
with a lot of potential. The most valuable
and relevant Iranian industries and corporations are listed on the TSE. These include
steel companies, telecommunications
companies, oil producers, and automakers, and they represent crucial sectors in
the country. These companies register
high growth, and the new regulations
helped both these companies and the stock
exchange. In recent years, the government
has been utilizing Article 44 of the Constitution in order to privatize large companies
that belonged wholly or partially to the
government. Iran also has a new capital
markets law, which helped enhance the
market’s development. The regulation established new instruments, mutual funds
for example, creating new opportunities
for investors. Until two or three years ago,
the only instrument we had was a share;
stocks that companies would issue in the
capital market. Now firms can issue participation certificates and futures among
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other instruments, and this is one of the
main reasons for the TSE’s success over the
past few years.
What new financial instruments can be introduced to the market to improve the local financial sector?
AS While price discovery has many benefits
for the market, the financing of issuers and
producers is also a very important factor.
In order to help producers obtain capital,
corporations list on the TSE. They can add
to their capital by issuing shares and raising money for their development. Companies that have been listed on the Iran
Farabourse can also add their capital by
issuing shares. The SEO has provided new
financial and Islamic instruments, which is
mandatory in Iran. A while back we introduced participation papers so that people
could form partnerships and at the same
time finance a special project. There are
significant differences between bonds and
participation papers. For example, when
you issue bonds you can obtain money and
invest in any project, and the predetermined interest must be paid to the investors. However, with participation papers,
at the end of the project the profit must
be calculated and can then be distributed
among the shareholders. During that time,
dividends or interest can be paid. It is not
just for municipalities; this style can be
used by the private sector or the government. It is a form of asset-backed security.
HGA The company has done research and
completed studies analyzing the needs of
the market and investors. What we learned
is that, especially on the investment side,
investors need instruments for risk management. For this reason we launched single-stock futures, and last year we worked
on stock options and finalized it on the
TSE. We are now working on the trading
system for options, and we are studying
index futures.

What is your forecast for the global economy,
and will this affect prospects on Iran’s capital
markets?
AS The global economy is fragile and the
stock markets are suffering. However, in
Iran we can survive because our operations are based on the capabilities of the
local economy. I believe that we can continue at this level of quality performance.
However, this will depend on international
commodity prices, because we are influenced by a variety of listed companies that
are affected by international prices, especially those working in industries such as
steel and copper. Commodity prices in the

1

international market are important for the
Iranian economy, but overall our diversification and the offerings we will have in the
future in the energy sector will entice huge
companies to launch IPOs. I believe that
the stock market will continue to enhance
the market with its specialized tools.
HGA Globally, the economy is having hard
times. It is a rough time for almost every
economy in the world, from the US to Europe and China. Looking at the situation,
it is hard to have a positive view about
the condition of these markets, mostly
due to the debt crisis. The TSE has many
programs, and we are one of the stock
exchanges in the world right now implementing new programs, creating the basis
for a better future for the capital market.
The privatization plan plays a major role in
this, but the changes we are witnessing are
important for the economy. The Iranian
economy was bank-based, but the government decided to help the capital market
and enhance its position in financing companies and entrepreneurs. The economy,
the private sector, and the government all
need the capital market. For all of these
reasons, I think the future of the TSE will
be bright and positive. ●

The TSE has many
programs, and we
are one of the stock
exchanges in the world
right now... creating
the basis for a better
future for the capital
market.
Hassan Ghalibaf Asl
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As the sole regulator of the Iranian capital markets,
the SEO was established in 2006
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REVIEW: Insurance

Healthy, Wealthy, & Wise
u As life insurance comes

into focus, the Iranian
regulator is working in
collaboration with private
players to promote the
benefits of coverage through
new products and services.

The Iranian people are no strangers to insurance, as in one form or another it has been a
part of their culture for 4,000 years. Insurance
as it is today has been around for more than 80
years in Iran. On November 6th, 1935, the first
Iranian insurance company was established
under the name of Bimeh Markazi, which offered a variety of products to cover all areas of
life and non-life business. “There have always
been traces of insurance in our culture, which is
why I firmly believe that our people have been
accustomed to different types of insurance,”
Seyed Mohammad Karimi, President of Bimeh
Markazi Iran, told TBY.
Although the entire industry largely began as
a government-run enterprise, in recent times,
the Constitution of the Islamic Republic of Iran
has moved to reverse this situation. Today, of
the 25 insurance companies in the Iranian insurance industry, 24 are privately owned.
For the past few years, the insurance industry has been growing at phenomenal rates. In
2011, the total produced premiums of Iranian
insurance grew by 22.8% to reach $7 billion
from $5.7 billion the previous year.
Although life insurance is the sector of the
future, auto insurance still makes up approximately 50% of the market. In 2012, 90% of
Iran’s 14 million vehicles were insured. As Iranian roads see 1.5 million cars added to the fleet
each year, auto insurance will always be a dominant area of the market. The second largest
insurance sector in Iran is the personal accident
and health insurance sector. Accounting for a
22.3% market share, health and accident insurance was worth $1.3 billion in 2011. This sector
also has a very solid growth rate year-on-year,
up 18% in 2012 compared to 2011. However, life
insurance premiums displayed the fastest rate
of growth, increasing by 97.5% in 1Q2012 compared to the same period in 2011.
On the whole, the insurance sector’s size,
at some $10 billion in August 2012, represents
thebusinessyear

Individual-focused insurance policies are playing a more important role in the industry’s
development.

some 1.8% of GDP, indicating further room
for growth. Compared to the region, Iran was
number one in insurance premium volumes in
2011, with a value of $8.2 billion. The nearest
rival to Iran was the UAE, with a value of $6.6
billion in the same sector; however, when comparing Iran’s life insurance premium volumes,
it lies in fourth position ($457 million), while
the UAE tops the list at $1.2 billion. This has led
Bimeh Markazi, the central market regulator, to
launch a new initiative to increase life insurance
products by opening up the market and introducing new products such as annuity, disability
insurance, and housewives’ annuity, as well as
coverage for disasters such as earthquakes and
fire.
Another area of the insurance market that is
about to see a huge boom is maritime insurance.
As of July 1, 2012, Western companies were no
longer allowed to insure oil tankers transporting oil from Iran. Since European companies
previously insured 90% of all oil tankers carrying Iranian crude exports, the restrictions
opened up a new market for the local insurance
industry. The current situation is providing a
huge opportunity for Iranian insurance companies. With coverage of up to $1 billion needed
to cover for the risk of accidents or related in-

Middle East Insurance Premium
Volumes
in USD millions, 2011
QATAR
ALGERIA
LEBANON
EGYPT
MOROCCO
SAUDI ARABIA
UAE
IRAN
2,000

4,000

6,000

8,000

10,000

Middle East Life Premium
Volumes
in USD millions, 2011
QATAR
ALGERIA
LEBANON
EGYPT
MOROCCO
SAUDI ARABIA
UAE
IRAN
200

400

Source: Alif Arabia

600

800

1,000

1,200

1,400

FINANCE 61

cidents, the growth of the maritime segment
could prove lucrative in the long term.

LEADING ACTORS

Under the guidance of the fifth Five-Year Development Plan (FYDP), the insurance sector
regulator, Bimeh Markazi, has laid out plans to
increase insurance penetration and make the
sector more competitive in the coming years.
With a focus on raising awareness about life
insurance, Bimeh Markazi is supporting the 24
non-governmental insurance companies in the
country as they diversify their portfolios and
offer innovative products to the customer base.
To support this cause, Seyed Mohammad Karimi, President of Bimeh Markazi, explained that
the regulator is “in the process of developing
annuity, disability insurance, housewives’ annuity, as well as insurance for artists, musicians, and national heroes, in addition to other
segments that can be covered by life assurance
policies.” Bimeh Markazi is also campaigning to
educate Iranians on the benefits of using insurance to manage both their health and wealth.
The largest private insurance provider in
Iran is Asia Insurance Company (AIC), which
boasts an annual turnover of around $800 million in premiums. Experiencing 54% growth
year-on-year from 2011 to 2012, AIC is a leader
in the insurance market, especially in the area
of life insurance. With an 11% share in the life
insurance market and a 12% share of the insurance sector overall, the company seeks to increase its shares in the coming year, especially
as it develops new segments such as earthquake
and fire damage coverage.
To grow the company further, A. Hajfathaliha, Managing Director and Member of the Board
at AIC, explained that the company welcomes

FDI and is currently conducting feasibility
studies to open branches in several neighboring
countries, complementing the 100 branches the
enterprise operates domestically.
According to Hajfathaliha, “AIC is one of
the oldest insurance companies in the region.
It issues over 6 million policies a year, which
is second to none among regional companies.”
To sustain this success and promote further
growth, AIC is expanding its sales network in
the region and cooperating with insurance and
reinsurance companies as well as foreign entities that may be interested in investing in the
Iranian insurance market in 2013.
In terms of the automotive and motorcycle
segments, Alborz Insurance Co. has taken several initiatives to provide third-party liability
insurance with outstanding services. “We have
been customer-oriented through the years to
provide value-added services,” M.E. Amin,
Chairman and Managing Director of Alborz
Insurance Co. said, adding “We conduct a very
rapid evaluation of claims and disperse payments quickly, which is highly attractive for
our clients today.” Currently, the auto segment
comprises 42% of the company’s activities,
with health and life insurance making up 20%
and 6%, respectively.
Following the examples of AIC, Alborz Insurance Co., and several other insurance sector actors, a 10% stake of Mellat Insurance was
offered on the Tehran Stock Exchange in July
2012. The IPO took place at a market capitalization of $162 million, and the company has forecasted net earnings of $29 million for FY2012. ●
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Auto and life insurance are key growth areas

Let There Be
Life

TBY talks to A. Hajfathaliha,
Managing Director & Member
of the Board of Asia Insurance
Co. (AIC), on diversifying the
company’s portfolio with a focus
on auto and life insurance.
How do you assess the company’s
performance in 2012 compared to
the year before?
The company has experienced a very
good growth (54%) in portfolio compared
to the same period in the previous year.
We have tried our best to improve risk
management. One of the most important
issues the insurance industery faced
last year was the increase in Diah (blood
money) amount, which is determined by
the Supreme Council of the Judiciary.
Half of our portfolio is made up of motor
comprehensive and third-party liability
insurance.
Since you are trying to diversify
your portfolio, which areas are you
targeting the most?
We emphasize life insurance. We have
designed new policies and hope to
introduce them to the market in 2013.
Inflation is a big problem, and we have
tried to design policies taking that into
account. The company’s share in life
insurance is 11%, but we believe we
can increase this percentage up to 50%.
Insurance companies rely on motor
insurance.

1

How are your development plans
progressing at an international level?
We are studying the possibility of
opening branches in Iraq, Afghanistan,
Belarus, and Georgia. Feasibility studies
are underway. We are trying to gather
data to estimate risks before doing
anything, and this is the company’s basic
strategy. Risk management leads to
profits in the insurance market. We put
the highest priority on risk management,
because it’s really important for us to
have experts who analyze the current
situation.
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INTERVIEW

M. E. Amin
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In Our Hands
TBY talks to M. E. Amin,
Chairman & Managing Director
of Alborz Insurance Co., on the
growing importance of motor
insurance, the company’s
diverse life insurance policies,
and future projects.

BIOGRAPHY

M. E. Amin graduated with a Bachelor
of Arts Degree from Shiraz University. He
then went on to become Member of the
Board of Directors and Deputy Managing
Director for Planning and Programming at
Iran Insurance Co. and a Faculty Member
of Islamic Open University. In addition to
being Chairman and Managing Director of
Alborz Insurance Co., he is the Advisor to
the Director General at Central Insurance
of Iran.
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TBY Alborz Insurance has been in the market
for 52 years, with a wide portfolio. What are
the cornerstones of your activity?
M. E. AMIN Five or six years ago, insur-

ance was mostly marine oriented, but now
we insure more automobiles and motorcycles. In fact, about 50% of our portfolio
is focused on this segment. Switching to
cars and motorcycles was not a decision
we made, but instead it was due to market forces. Currently, vehicle owners are
obliged by law to obtain third-party liability insurance. In addition to that, the
automotive market is growing at a rate of
1.5 million new cars every year. The main
reason we have expanded our automotive portfolio is because auto production
has increased dramatically over the past
couple of years. Coupled with imports, we
are starting to see a luxury market that has
to be insured. When considering the size
of the insurance market, more than 55%
belongs to motorcycles and cars, with rates
decreasing because of the tough competition in the market. Before privatization,
there was no real competition; now we are
witnessing a market undergoing expansion
and we have to adjust to that trend. Every
insurance company tries to maintain a balanced portfolio of risks, and Alborz Insurance has a historical advantage in marine
and transportation insurance. Given that
marine and travel insurance has been less

popular over the past few years, our share
of the auto insurance market has increased
accordingly. That is how we have managed
the composition of our portfolio. While
the market pushes us toward auto insurance, we look to attract more business
from other sectors in order to maintain a
more balanced portfolio. When it comes to
marine insurance, the rates are going down
because of competition, not volume. We
offer premiums that have been decreasing
due to the greater number of competitors
in the market. Transportation insurance
rates have lowered as a result of the global
economic downturn as well.
What strategies are you putting in place to differentiate the company from its competitors?

We offer a variety of policies in life insurance. Some are designed for the event of
death and others are more long term in maturity. Due to the inflation rate, buying life
insurance is not convenient for consumers. If someone passes away, the amount
of money left is rarely considerable. What
the country as a whole is lacking due to
laws and regulations is incentives; we cannot make life insurance more attractive to
customers and it is difficult to make insurance in general alluring. Breaking down
our markets, auto insurance comprises
42% of our business, health 20%, marine
5%, construction and engineering is 5%,
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We want to inject
the market with
innovative products
because we are an
avant-garde insurance
company that goes
against the grain of
more conservative
competitive
enterprises.

and 10% of our portfolio is geared toward
professional liability. About 6% of the
company is dedicated to life insurance, and
we are working to increase this figure—the
future belongs to life insurance. The premiums raised by life insurance need to be
invested in programs and assets that will
generate an income to be paid off in the
future. However, current laws and regulations do not allow us to do that in an economically meaningful manner.
What can be done at a legislative level to ease
these laws?

As insurers, we would like to foster an
insurance culture. People are not familiar
with the insurance world. It is not my duty
to educate them—it is the government’s
role to improve the insurance environment
and raise people’s awareness about it.
What projects are in the pipeline to make the
company more competitive and profitable?

What distinguishes us is our service. We
have been customer-oriented through the
years to provide value-added services. We
conduct a very rapid evaluation of claims
and disperse payments quickly, which
is highly attractive for our clients today.
What we have done recently to increase our
competitiveness is introduce new products
that are exclusive to Alborz. One is coverage for cancer treatment. Patients pay
premiums for a few years and are covered
for the rest of their lives. We have designed
this product with a team of practitioners

and doctors. The other Alborz product we
have recently introduced to the market is
coverage for newly married couples that
are struggling to have a baby. After certain
conditions are met, we pay for different
treatments to help them have a child.
What do you expect from these two unique
services you are bringing to the market?

These two products have been introduced
fairly recently to the market, and what we
intend to have is not only customers using these products but also contributing
to brand association and recognition. We
want to inject the market with innovative
products because we are an avant-garde
insurance company that goes against the
grain of more conservative competitive
enterprises. We are trying to project an
image of ourselves, using these products as
tools to create a fresh perception.
How has the market responded to these
products?

Couples insurance is slowly making its
way into the market at a gradual pace
due to cultural barriers. For cancer treatment insurance, the response has been
tremendous. ●
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M. E. Amin, Chairman & Managing 		
Director of Alborz Insurance Co.
Sign of the times in the insurance industry
Alborz has moved from its maritime focus into the
auto segment

Alborz Insurance Co.
in numbers
Years active

52
Insurance in the first half of the Iranian calendar

70%
Average growth of the insurance market in the
first half of the Iranian calendar

45%
Auto insurance share in Alborz portfolio

42%
New products in 2012
3
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Seyed Mohammad Karimi
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For Health &
Wealth
TBY talks to Seyed Mohammad
Karimi, President & Head of
High Council of Insurance at
Bimeh Markazi, on growing the
insurance sector and working
with foreign investors.

BIOGRAPHY

Seyed Mohammad Karimi was born
in 1961 and holds a Master’s degree
in Public Management and is a PhD
graduate in Financial Management. He was
appointed President of Bimeh Markazi in
2011. Between 2009 and 2011 he was
the General Manager of the Mehr Imam
Reza Fund. Prior to that position he was
Governor General of Mazandaran. He
has also served as the ParliamentarySupportive Deputy of the Ministry of
Cooperatives, Director of the Cooperative
Sector Fund, and General Manager of the
Iran Gas Company.
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TBY How would you assess the achievements
of the Five-Year Development Plan (FYDP)?
Has it changed the landscape of the insurance
industry?
SEYED MOHAMMAD KARIMI Stable coun-

tries generally maintain programs for the
insurance industry that have a good outlook for the future. Having been stable,
Iran also has not only a FYDP, but also a
20-Year Outlook, both approved by our
Great Leader, the Iranian Parliament, and
the cabinet. Accordingly, the FYDP has
been devised and, currently speaking, we
are implementing Phase V. So far, we have
carried out many programs through this
platform in order to develop the industry, and the performance of the insurance
market has been fine. Our targets in the
insurance sector have been achieved, and
now we are shifting our focus to long-term
goals. Under the guidelines of the FYDP
agenda, we have launched a new approach
to the insurance sector that will make the
market more competitive and increase the
insurance penetration rate. In addition,
through the FYDP, we are investigating
strategies that will support the expansion
of the sector and promote the regulatory and supervisory position of Bimeh
Markazi.
How is Bimeh Markazi expanding the Iranian

insurance market by encouraging private sector participation?

The Iranian insurance industry dates back
more than 80 years. As for the Iranian civilization, that goes back 4,000 years. There
have always been traces of insurance in our
culture, which is why I firmly believe that
our people have been accustomed to different types of insurance. As far as religious
jurisprudence is concerned, insurance was
backed by our Great Leader, Ayatollah
Khomeini, and until recently it has been
completely dominated by the government.
However, according to the Constitution of
the Islamic Republic of Iran, our country
has launched a program that contributes
to the privatization of many companies
in the realm of the insurance industry. At
present, a growing number of private players are involved in the insurance market.
Insurance is a religious and legal contract
that has its basis in ethics. As the regulator of the Iranian insurance market, we
issue licenses and facilitate the entrance
of private insurance companies into the
market. There are now 25 insurance companies in Iran, and only one of them is
owned by the government—the rest are
non-governmental.
How is Bimeh Markazi acting in order to increase insurance penetration rates?
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Bimeh Markazi Iran
in numbers

Established in

1971
Number of insurance companies in Iran

25
Number of private insurance companies

24
Insurance market value

$10 billion

The whole market is worth approximately
$10 billion. However, there are challenges
that deprive people of enjoying the insurance market to its full extent. In that sense,
our aim is to open up the market to allow
Iranians to benefit from insurance products for the purpose of appreciating the
value of their lives and belongings. We are
primarily focusing on life assurance and
we intend to expand it to a greater extent.
Bimeh Markazi is implementing strategies
in order to enhance consumers’ interest in
life assurance. As an example, we are in the
process of developing annuity, disability
insurance, housewives’ annuity and insurance for artists, musicians, and national
heroes, in addition to other segments that
can be covered by life assurance policies.
We also attempt to enhance public awareness to persuade Iranians to benefit from
insurance and guarantee and secure their
future. Considering our strategy, life assurance is of prime importance and our staff
and team is carefully exploring the trends
of life insurance in foreign markets in order
to demonstrate how our people can take
care of their health and wealth. Currently,
various classes of insurance are growing
rapidly, including life assurance, household annuity, and disability insurance. As
for non-life insurance, we have made considerable efforts concerning factory work-

3

ers’ risks, the development of rural areas,
land vehicle transportation, industry, and
mining. We invest in financial services as
well, which paves the way to increase penetration rates and the further expansion of
the ever-increasing market. So far in 2012,
the insurance market has grown by 45% in
terms of total insurance portfolios, with a
100% increase in the first quarter of 2012
compared to the same period in 2011.
The Ministry of Petroleum, the Ministry of Industry, Mine, and Trade and Bimeh Markazi
have announced that they will insure oil tankers traveling from abroad to Iran. What benefits will this bring to the country?

Insurance is the messenger of peace. The
challenges we are facing have a negative
impact on the economy, especially if there
is a spillover to insurance companies. As
an insurance entity, it is typical to rely on
other insurance and reinsurance companies around the world. The international
relationship between insurance companies
is at risk at the moment, but we are strong
and peaceful and continue cooperating
with our neighbors and fellow companies.
That is why we are insuring oil tankers.
Holding such capacity, we welcome any
insurance company throughout the world
to establish joint cooperation with us. International entities show ever-increasing

interest in our market. We have resolved
all insurance-related problems internally,
and now Bimeh Markazi is able to cover
international activities.
How do you expect the insurance market to
develop in the next five years? Which insurance classes will grow in particular?

We have devised a plan for the growth of
every insurance class in the market for the
next five years. Moreover, we are ready
and willing to help foreign companies to
launch their activities in Iran, especially in
the realm of life assurance. ●
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Seyed Mohammad Karimi, President & Head of
High Council of Insurance at Bimeh Markazi
Bimeh Markazi’s headquarters in Tehran
Maritime insurance is a growing segment
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Refined & Renewed
u Lucrative activity in the oil

and gas sector, with a focus
on value-added generation is
helping Iran evolve to become
a net energy exporter, as well
as a pioneer in renewables.

As Iran diversifies and refines its oil and gas exports, the development of a wider pipeline network
has become an alternative to shipping products via the Strait of Hormuz. In 2012, the government
announced plans to construct a pipeline designed to carry gasoil, jet fuel, and gasoline to Afghanistan.

With the world’s fourth largest oil reserves
and second largest gas stocks, Iran’s role as an
oil exporter has continued to grow in importance in 2012. Meanwhile, the government has
worked in parallel with private players to develop the country’s natural energy resources to
not only meet domestic demand for electricity,
but also shift to become a net energy exporter
to the region.
Under the supervision of the Ministry of
Petroleum, state-owned National Iranian Oil
Company (NIOC) regulates oil and gas production, consumption, and exports. Currently, the
country is estimated to contain over 150 billion
barrels of proven oil reserves, which is 9.3% of
the world’s total, and over 12% of OPEC’s collective stockpile.
According to the Paris-based International
Energy Agency (IEA), Iran saw robust production levels of 4 million barrels per day (bbl/d)
in 2012. Despite the closing of European markets, the country’s hydrocarbon production
remained largely unaffected over the medium
term due to the entry of new markets in Asia,
with Far East clients claiming the lion’s share
of oil and gas imports from Iran as of October
2012. Iran is also placing emphasis on strengthening hydrocarbon trade ties with India and the
Middle East.
In terms of energy supply for the Iranian
population, the Ministry of Energy is responsible
for the management of water, electricity, and
wastewater services. In 2012, the Ahmadinejad
administration encouraged the Ministry to seek
alternative energy resources through the ››
Iran2013
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Every Angle

TBY talks to S.H. Ataei, CEO of
Sadid Industrial Group, on the
role of its subsidiaries in the
energy sector and opportunities
for foreign investors to support
the local industry.
Which projects is Sadid Industrial
Group involved in?
One of our companies has been
awarded a contract to equip and
improve the safety of the Tehran-Pardis
and Gorgan Azad-Shahr Motorways, and
also install 200 safety cameras to record
traffic offences. Farab is building an
offshore oil platform in the Persian Gulf
as well as hydro-mechanical equipment
for the Shahriar Dam tunnel. Building
a pipeline and underwater cabling for
Foroozan as well as jackets for Phase
19 of South Pars is being carried out by
Tasdid.
What added value is the group
bringing to the Iranian market?
The added value that Sadid brings to the
Iranian market is recognizable through
manufacturing. We provide services that
many companies in Iran are not able to
offer. In addition, the main duty of Sadid
is to manage its subsidiaries and create
opportunities for its companies.
How can international actors play
a role in the development of some
segments of your activity?
Sadid has a number of different
businesses ranging from manufacturing
wind turbines to pipe mills, and there is
huge potential for investment. However,
the most important sectors that foreign
companies can invest in are pipeline
projects for transporting crude oil, gas,
and water. Projects that are related
to design and building machinery for
oil, gas, and petrochemicals can be
profitable fields to invest in. These
projects are awarded so that companies
earn contracts based on their capabilities
and expertise. There are numerous
opportunities for international companies
to participate, and the government
supports and assists them by giving
incentives.

thebusinessyear
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Iran seeks to become
a major regional
exporter of electricity.

approval of a $650 million plan to develop renewable energy projects. Sponsored by the
National Development Fund of Iran (NDFI), the
plan is designed to support the Ministry of Energy as it explores the possibility of the country’s wind and hydro potential.
FDI for future projects in the energy sector
is welcomed through partnerships with local
players. Since the Iranian constitution prohibits foreign or private ownership of natural resources, it is recommended that international
oil companies conduct E&P activities through
an Iranian affiliate.

OIL & GAS

Although oil production continues to be the
country’s most secure resource, with estimated
reserves lasting approximately 100 years if no
further oil resources are discovered, natural gas
discoveries are driving the energy sector forward. Since the discovery of the South Pars gas
field in 1971, gas companies have been enthusiastic to unearth huge proven gas reserves that
now total 29.61 trillion cubic meters, or 15.8%
of the world’s total stock. Production levels
have continued to increase by up to 10% annually for the past two decades.
Seeking to secure more oil and gas resources to bolster the economy, the Ministry

of Petroleum has taken steps to ramp up E&P
and support ongoing projects in the country
in 2012. Looking to the future, the Ministry of
Petroleum is working toward increasing crude
oil production up from 4 million bbl/d in 2012
to 4.83 million bbl/d in 2013. In addition, the
organization seeks to boost natural gas production from the 554 million cubic meters per day
(mcm/d) recorded in 2012 to 973 mcm/d, of
which 125 mcm/d will be exported.
To achieve its short-term E&P goals, “More
than $4.5 billion is forecast to be invested in the
exploration of hydrocarbon reserves through
the fifth Five-Year Development Plan [FYDP]
covering 2010-2015,” Minister of Petroleum,
Rostam Qasemi, explained to TBY. Much of the
funding will be also be used to develop 16 new
onshore and eight offshore blocks over the same
period. One new field in particular, Yadavaran,
has moved into focus as early production level
estimates reach as high as 20,000 bbl/d. Fully
developed, producers can expect 180,000 bbl/d
from the Yadavaran oil field, which is being developed in partnership with Sinopec.
The largest gas field in the world, with an
area of 9,700 square kilometers, the South Pars
field is expecting huge additions to its production capacity in the coming years. The field
currently produces 57 mcm/d of rich natural gas, 2.1 mcm/d of ethane, 80,000 bbl/d of
condensate, and 3,000 tons of LPG, in addition
to 400 tons of sulfur on a daily basis. Once the
final eight phases of the project are completed,
the field is expected to produce 320,000 bbl/d
of gas condensate and 4 million tons of sulfur
annually. To this end, the Ministry of Petroleum
has been allocating approximately $90 billion
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Composition of Iranian
Natural Gas Reserves
as a percentage, 2011

SHIFT TO RENEWABLES
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Iran’s petrochemicals industry has become a key
driver of reduced dependence on crude

ONSHORE ASSOCIATED 13.5%
ONSHORE NON-ASSOCIATED 18.4%
OFFSHORE ASSOCIATED 1%
OFFSHORE NON-ASSOCIATED 67.1%
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The country’s desire to focus on alternative energy as both a source of revenue and security for
the country was illustrated by the President’s
approval of a plan to take $650 million out of
the NDFI to develop renewable energy projects
in 2012.
According to S.H. Ataei, CEO of Sadid Industrial Group, “there is potential to produce
40,000 MW of energy through wind turbines”
in Iran. His company is seeking to encourage
local players through the creation of Saba Niroo,
the only wind turbine factory in the country.
With its support, “5,000 MW of electricity
should be produced by wind turbines by the
end of 2015.” This initiative complements activity in the hydropower segment of the energy
sector, where production has increased by 5%
from 5,794 GWh to 6,052 GWh in March 2012.
Iran has a combined total hydropower capacity
of 9,246 MW.
The Renewable Energy Organization of Iran
(SUNA) has outlined goals to contribute to the
stabilization and diversification of energy resources, the development of increased renewable capacity, and the minimizing of long-term
expenses associated with energy generation.
In addition, the government is seeking ways
to preserve the environment and promote the
non-renewable energy resources of Iran, such
as wind and hydropower. By mid-2012, the
Ministry had granted permits for the construction of several private-sector renewable energy
power plants, with a combined production capacity of 12 GW, according to Yousef Armodeli,
the Managing Director of SUNA. ●

Tehran

Since 1984, Iran has experienced steady domestic energy consumption growth, becoming
one of the most energy-intensive countries in
the world, with per capita energy consumption
15 times that of Japan and 10 times that of the
EU. Although the country is still heavily reliant
on traditional thermal energy sources of electricity, new hydroelectric projects are paving
the way to cleaner generation produced by 541
dams around the country. Furthermore, the
country’s development of nuclear energy got
underway in 2012, with the launch of operations at the Bushehr Nuclear Power Plant.
Iran’s installed capacity for electricity generation was expected to reach the 70,000 MW
mark at the end of 2012, up from the 60,000
MW recorded in 2011. Currently, 93% of electricity in the country is generated by thermal
power and fossil fuels, with a growing amount
generated by hydro energy. The Ministry of
Energy has indicated that between 15,000 MW
and 20,000 MW of capacity should be added in

By 2015, the annual
revenue of the field
will soar to $100
billion, raising Iran’s
gas output to 1.1
billion cubic meters
(bcm) per day.

Arak

ELECTRICITY

the next 20 years to meet domestic demand.
However, Iran seeks to become a major regional
exporter of electricity and has attracted more
than $1.1 billion in investments for the construction of three new power plants to meet this
goal.
The country has also put greater emphasis
on FDI in the electricity generation sector, with
projects underway to increase Iran’s electricity
generation capacity by 5 GW in 2012. In addition, 10 GW of additional generation capacity in
hydroelectric and thermal power plants will be
added by August 2013.
In terms of nuclear energy, Iran plans to
install the capacity to produce 23,000 MW of
electricity through nuclear technology by 2025.
Leading generator Bushehr Nuclear Power Plant
reached its full capacity of 2,000 MW in August
2012, marking the start of what is expected to
be a 4.43% annual supply growth for nonhydro alternative energy producers.

Tabriz

in funds toward the project since 2011. By 2015,
the annual revenue of the field will soar to $100
billion, raising Iran’s gas output to 1.1 billion
cubic meters (bcm) per day.
Increased activity at South Pars and a variety
of other proven reserve sites has presented significant opportunities for investment in pipeline projects that will eventually pump crude
oil and gas reserves to the surrounding region.
According to Ali Khayrandish, President of Iran
Liquefied Natural Gas Co., “It is more economic
to use pipelines as the primary export method.
The government has plans to export gas to
Iraq, Syria, and Lebanon in this way, as well
as to Turkey and Pakistan.” The Ahmadinejad
administration is also looking to begin exporting LNG to its neighbors in the Middle East via
pipelines. In November 2012, the Deputy Minister of Petroleum announced plans to build a
pipeline to deliver gasoil, jet fuel, and gasoline
to Afghanistan.
Currently, the Strait of Hormuz is Iran’s
main transport corridor for oil and gas products. At just 33 kilometers wide, an estimated 17
million bbl/d flowed through it in 2011, which
comprises 35% of all seaborne traded oil and
20% of oil traded worldwide. In addition to oil,
liquefied natural gas (LNG) volumes are also
transported through the strait, with about 70
million tons of LNG delivered between January
and October 2011.
As the country shifts to depend less on crude
exports, nine oil refineries operated by the
National Iranian Oil Refining and Distribution
Company (NIORDC) currently boast a production capacity of 1.76 million bbl/d. In 2013,
these refineries are seeking to achieve production totals of 82 million liters of gasoline and
gasoil per day, 34 million liters of which will be
exported by 2015, according to the Ministry of
Petroleum.

Source: EIA
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Rostam Qasemi
Development Fund of Iran’s (NDFI’s) mission to finance projects operated by the
private sector, contractors, manufacturers, and other private contributors will
receive the required funds. Moreover, the
development of upstream projects will lay
the groundwork for the expansion of refining, gas, and petrochemical units, which
would, in turn, expand the oil industry’s
value chain.
Iran sits atop huge untapped hydrocarbon
reserves. How does the government support
the exploration of new reserves and what main
projects are currently underway?

1

Field Work
TBY talks to Rostam Qasemi,
Minister of Petroleum, on
supporting investments,
developing new fields, and
targets for 2013.
TBY What strategies have been adopted to
support investment in the oil sector in the face
of possible price fluctuations?
ROSTAM QASEMI Iran’s Ministry of Petro-

leum and its subsidiaries, based on the
deals signed with contractors, are doing
their utmost to minimize losses inflicted
on investors should the costs of project implementation increase. Normally, based on
the content of the contracts, investors are
bound to accept risks associated with their
activities. As far as financing the projects
is concerned, if the ministry and its subsidiaries face funding shortages, we would
focus on several strategies: implementing
projects with acceptable physical progress;
developing oil and gas fields shared with
neighboring countries; and providing customs, economic, financial, and taxation
incentives.
How can the Memorandum of Understanding
(MoU) signed in early July 2012 strategically
expand the oil industry’s projects?

The facilities envisaged in the MoU mainly
apply to upstream projects, and more specifically to the shared fields, in order to
enhance oil and gas production and encourage competition. Given the National
thebusinessyear

More than $4.5 billion is forecast to be invested in the exploration of hydrocarbon
reserves through the fifth Five-Year Development Plan (FYDP) over 2010-2015. To
that effect, exploration operations are already planned in Khorramabad, Garmsar,
Deyr, Danan, and the Moghan II blocks.
Moreover, 16 new onshore and eight offshore blocks are also expected to undergo
exploration operations during this period.
Articles 125 and 129 of the FYDP require the
Ministry of Petroleum to support exploration operations.
What do you expect from the development of
the Yadavaran oil field?

Sinopec is currently developing the
Yadavaran oil field, the early production of
which is forecast to reach 20,000 barrels
per day (bbl/d). After the full implementation of the project, the field will be producing 180,000 bbl/d.
How does your ministry facilitate foreign investment in the sector?

Given the daily growing use of petrochemical products across the world, the
countries facing shortages in feedstock,
technology, infrastructure, and experienced manpower are often driven out of
the loop due to high production costs. But
in Iran, thanks to huge gas, gas condensate, and liquid reserves, the petrochemical industry is thriving and welcomes investment. A simple review of the country’s
petrochemical production under the third,
fourth, and fifth FYDPs indicate that investment in the petrochemical and downstream industries has been growing at an
acceptable level. To that effect, the Ministry envisages introducing new opportunities for investment, supplying feedstock to
petrochemical plants, contributing to the
centralization of the investment permis-

sions procedure, establishing petrochemical towns to serve the petrochemical value
chain in a complementary fashion, and
preparing the necessary infrastructure for
new petrochemical plants.
How is the Ministry planning to rebalance domestic supply and demand?

The development of refining industries
is aimed at halting crude oil sales. To that
effect, the Ministry envisages boosting
oil product exports. If everything goes as
planned, Iran will be exporting 34 million
liters of gasoline a year by 2015.
What does the Oil Bank of Iran represent and
what will its primary functions be?

Such a venture, although not yet agreed
upon, is envisaged through the contribution of private contractors. However, the
Energy Fund has been set up with the contribution of domestic banks to finance oil
and gas projects.
What are you expecting from Iran’s oil and gas
industry in 2013?

Based on the fifth FYDP, the objectives of
the oil industry in 2013 include: increasing
the country’s crude oil production to 4.831
million bbl/d; raising the country’s natural
gas production to 973 million cubic meters
per day (mcm/d); lifting gas condensate
production to 781,000 bbl/d; boosting
natural gas exports to 125 mcm/d; upping
naphtha and natural gasoline production
to 106,000 bbl/d; escalating gasoline and
gasoil production to 82 million liters per
day (ml/d) and 97 ml/d, respectively; and
finalizing decisions about the development
of shared oil and gas fields. ●

BIOGRAPHY

Rostam Qasemi is the current Minister of
Petroleum of the Islamic Republic of Iran.
He has over 22 years of experience in the
oil and gas sector, being heavily involved
in the South Pars project as well as the
development of facilities at Assuluyeh. He
is a former Board Member of the Industrial
Development and Renovation Organization
of Iran (IDRO), as well as Chairman of Iran
Marine Industrial Co. (SADRA), among
other positions involved in both upstream
and downstream oil and gas facilities. He
was elected to parliament in 1988 and
reelected in 1992 and 1996. Additionally,
he was President of OPEC for 2011. He
was born in 1964 and graduated in Civil
Engineering from the Sharif University of
Technology.
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Rostam Qasemi, Minister of Petroleum
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FOCUS: Nemat Abad Dam

More in Store

1

Increasing hydro electricity capacity and water reserves is seen as a key objective to
future-proofing the economy.
Iran’s hydroelectric sector has seen an intense amount of activity in recent years.
As of 2012, there are 541 large and small
dams in Iran compared to 14 in 1979. The
Minister of Energy, Majid Namjou, stated
in September 2012 that during the 9th and
10th administrations 330 dams providing
over 50 billion cubic meters (bcm) of water
storage capacity had been constructed. In
addition, another 63 dams with 12 bcm of
water storage were under construction. A
prime example of one of these new dams
will be the Nemat Abad Dam on the Shabab River near Asad Abad in western Iran.
This new project will be 25.5 meters high
from the riverbed, and 26.3 meters from its
foundations. It has a length of 633 meters
and width of 8 meters. This new endeavor
will add 8 million cubic meters of water
to Iran’s storage capacity. The project will
also be used to irrigate 550 acres of land.
Iran has a long history of dam construction and irrigation projects due to its arid
landscape and relatively low rate of rainfall. It has been intensifying its construction program for dams and reservoirs in
recent years to tackle the issue of water

shortages, improve irrigation, and provide
electricity. On average, around 2 bcm of
water storage are added to Iran’s capacity
annually. At the end of 2011, the country
had a total estimated water storage capacity of 65 bcm. New projects, such as the
Nemat Abad Dam, are one of the ways in
which the government is adding to this
capacity. The dam will cost IR200 billion
to build in total. Currently, the project is
45% complete. The reason to keep building new dams is simple; according to Namjou, 100% of urban populations and 85% of
rural populations now have access to safe
drinking water, largely due to the completion of the dam construction program.
However, dams are not just constructed to
improve water supplies. Iran’s hydropower
production capacity has increased by 5%
from 5,794 GWh in March 2011 to 6,052
GWh in March 2012. Iran has a combined
total capacity of 9,246 MW, which it is constantly looking to increase.
Another significant project in Iran is the
Karun-4 Dam, which at 230 meters high
is Iran’s tallest dam. By October 15, 2012,
Karun-4 produced 2,234 GWh. In half a

year the plant has produced 636,303 MWh,
with a water storage capacity of 1.6 bcm.
Plants such as these and the new Nemat
Abad Dam are making great strides in increasing energy production, and improving water storage, as well as reducing the
devastating effects of floods by controlling
water flows in the country.
Another key reason behind Iran’s construction of dams is providing the country
with sustainable energy production. With
ever-increasing energy consumption, Iran
will need to satisfy this demand with sustainable projects using hydro, solar, and
wind. In May 2012, President Ahmadinejad
allocated $650 million from the National
Development Fund to be used on renewable energy projects. The number of dams
currently operational and the number of
dams currently under construction shows
that the hydroelectric sector is becoming
an increasingly important asset for the
country. ●
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The dry climate of Iran has prompted the 		
construction of state-of-the-art irrigation systems
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Ali Mostajeran
Iranol

in numbers
Total oil production

600,000 tons / year
Total sales

$650 million
Export turnover

$250 million
Oil products

180
Employees
1

Playing Base
TBY talks to Ali Mostajeran,
Managing Director of Iranol,
on the capacity of its refineries,
boosting market share, and
expansion opportunities.

BIOGRAPHY

Ali Mostajeran studied engineering in the
US before starting a 30-year career in oil
and petrochemicals management. He
has also held the positions of Managing
Director of Ghadir Petrochemical Co.
and Managing Director of Isfahan
Petrochemical Co. He was also Member of
the Board of Directors and Plant Manager
at Isfahan Petrochemicals, with experience
working on a variety of projects. He is
currently Managing Director of Iranol.
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Ali Mostajeran, Managing Director of Iranol
Iranol’s total exports amount to $250 million per
year

thebusinessyear

TBY What have been the main achievements
of Iranol in the past two years?
ALI MOSTAJERAN Considering our vision,

mission, strategies, and values, Iranol has
become a leading company in producing
base oils, engine oils, and industrial and
automotive lubricants. We have two refineries. Tehran refinery has an annual capacity of 250 tons of various grades of base oils,
and the other is Abadan refinery with an
annual capacity of 50 tons. Including furfural extract (RPO) and other side products
used in finished heavy oil products brings
our total yearly production to over 600,000
tons per year for both domestic and overseas consumption. This equals total sales
of almost $650 million per year. Our total
exports equal $250 million. We produce
the highest quality oil for gasoline, diesel
engines, and also industrial oil including
hydraulic oil, compressor oil, gear oil, circulating oil, transformers, and many other
industrial lubricants that total to over 180
types of products. Some of our latest highquality diesel and gasoline oils are Iranol
Power, Iranol Top Engine, Iranol D-40000,
Iranol D17000, Iranol Ronia, Iranol Royal,
and Iranol Hyper. There are many others
that have been approved for use in engines
manufactured by Man, Volvo, and Renault,
for example. We are considered one of the
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leading lubricant companies in Iran in
terms of our R&D, customer service, sales,
and revenue. That’s because we anticipate
a bigger share of the domestic market and
continue satisfying our major internal clients with quality products and outstanding
service.
How will your market share evolve?

Our philosophy is providing good quality
products, which must come with an affordable price. Therefore, our strategy is
based on the best quality production for
the best comparable price. That’s what
we’re doing to increase our market share
considerably. We don’t produce additives,
but we generally import them according to
our needs. We use about 50 different types
of additives, especially for industrial lubricants such as turbines and compressors.
Importing additives may be costly sometimes, but it’s never been a serious problem. A high-quality additive makes better
final products. We’re working to import
those additives to keep us competitive.
Our strong R&D department and laboratories with 15 highly educated experts are
developing new products. We also have a
quality control department to make sure
everything is checked and controlled for
the best quality productivity. Our sales de-

ENERGY 75

2

partment, with its high-quality staff, can
offer the best to our esteemed customers.
How many employees do you have in total?

We have over 520 employees at our refinery
in Tehran, and 200 in Abadan. Our central
office in Tehran also has around 85 people.
In total, we have around 850 employees
that are highly trained and skilled.

Our strategy is
based on the best
quality production for
the best comparable
price.

What is your best-selling product internationally, and which countries do you trade with the
most?

We export base oils and recently started to
export rubber process oil. Of base oils, we
export around 250,000 tons a year. We export 60,000 to 70,000 tons from Abadan,
and we also export the heavy base oils
SN-500 and SN-650 from Tehran. This is
all base oil and sometimes we have excess.
In 2012, we started exporting furfural extracts, a new project for which we have a
license. We mainly export to South Asia
and especially India, as well as the UAE
and China.
Do you export raw materials or processed
oils?

In the past, we haven’t been active in exporting finished products, but we have
carried out an extensive marketing cam-

paign for exporting finished products. We
do export finished products to some of our
neighboring countries such as Iraq, Afghanistan, Azerbaijan, and Georgia, as well
as other CIS countries. We are also testing
a handful of markets in Africa and South
America.
What other projects are you currently working
on?

In addition to our research on new products, we have an R&D committee for special products. So far, it has developed an
extract for rubber processing firms and
a side product that is environmentally
friendly and enjoys 50,000 tons consumption annually. ●
Iran2013

76 ENERGY

INTERVIEW

Ali Khayrandish
cil, and we have to follow it to decrease
the government’s ownership of Iran LNG
to 20%. This is a must, and it cannot be
avoided. However, progress on this issue depends on reaching some important
milestones. The government is always
ready to put up the money and invest, but
the private sector is more concerned about
doubtful investments. As we approach
certain milestones in our plans, the private
sector is becoming more interested in what
we are doing and wants to acquire a larger
slice of the company. In recent months,
we have carried out negotiations with
private sector companies and could soon
sign some Memorandum of Understandings (MoUs) in order to give investors the
chance to receive shares via the privatization process.
1

Find the Focus
TBY talks to Ali Khayrandish,
President of Iran Liquefied
Natural Gas (LNG) Co., on
finding the right markets for
LNG exports and progress on
the sweetening facilities.

TBY How has the development of Iran LNG’s
sweetening plant progressed over the last
year?
ALI KHAYRANDISH A year ago we were just

beginning. Now, we have received more
than 70% of the equipment we need in
terms of weight, and are expecting to
receive the remainder soon and have everything up and running to begin the
sweetening project in the 2Q2013. We are
also now working on liquefaction, and will
later be concentrating entirely on that side
of the venture. Progress on that end has
reached around 30%, and by the end of
2012 it should reach about 60% or 65%.
To which countries are you going to deliver
your products?

We have held negotiations with around
14 countries. First, we started negotiations with European countries, and stepby-step we began to concentrate more
on Asian countries. The European market
has become less attractive for us due to
thebusinessyear

the cost of energy there—prices in Europe
are up to 30% lower than in the Far East.
In our belief, Europe will never again be a
focus for the LNG sector. Growth in China
is at around 7%-10%, while in Europe it is
around 1% and consumption is declining
due to the falling demand for energy.
Iran has huge reserves of natural gas. How are
you managing to meet the increasing demand
for gas in the region?

I think that most of the demand for gas in
the Middle East will be covered by pipelines from Iran or from other reserves in
the Middle East. It is more economic to use
pipelines as the primary export method.
The government has plans to export gas
to Iraq, Syria, and Lebanon in this way, as
well as to Turkey and Pakistan.
What can foreign investors bring to the sector?

The international financial crisis has
changed many things in the global marketplace, and nobody can say for sure that
demand will increase rapidly. For the first
phase of the project, we are expecting a
30% rate of return. However, the rate we
will achieve from the second phase is unknown. Foreign investors, therefore, have
to consider the amount they can make, and
whether it is attractive enough.

The company is planning to decrease state
ownership from 49% to 20%. How is this process proceeding?

This is a law made by the higher coun-

What are your expectations over the medium
term?

About two months ago, I was in the US at a
conference. There, I noticed that US firms
are also hesitant to come to the market.
Following an increase in unconventional
gas exploration, as well as booming production in the US, it was expected that
the US would look to go back to being an
exporter of LNG, rather than an importer.
An LNG plant was also expected to be set
up between 2015 and 2017. However, the
mood has now turned. There is uncertainty in the global market. Five years ago
it was easy to predict that China would
import 12% more each year, Europe 2.5%,
and the US 5%. Then, an average of around
4%-5% could be reached. Today, some
countries are increasing their demand,
while others are lowering it. Also, factories in some countries are closing down.
When a factory closes, it is sad not only for
the families of those that lose their jobs,
but it also decreases the demand for energy exports, and that is negative for Iran’s
economy. ●
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Prior to joining Iran LNG Co., Ali
Khayrandish gained 17 years of experience
in project management. He has a BSc in
Mechanical Engineering and currently holds
the position of President of Iran LNG Co.
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FOCUS: Petrochemicals

Making It Possible

1

Marked by higher standards of quality and increased capacity, Iran’s petrochemicals
sector is expected to succeed in 2013 despite trying global conditions.
In 2012, Iran’s petrochemicals industry met
Registration, Evaluation, Authorization,
and Restriction of Chemical substances
(REACH) standards set by the European
Commission, demonstrating the country’s
ability to export all of its products to the
EU. Despite tighter international trading
conditions in effect since July 2012, Iran is
determined to continue supplying its major trade partners such as China and India,
as well as countries in the Middle East,
Asia, and Europe with prime exports of
ethylene, ammonia, methane, urea, polyethylene, and polyolefin. A number of the
country’s largest producers have been attracting investor interest by listing on the
Tehran Stock Exchange and forecasting
huge growth for the coming year.
In the framework of Vision 2025, Iran
aims to occupy 34% of the market share
in the Middle East and account for 6.2%
of the sector globally. Investment in the
industry has a number of competitive advantages: huge gas resources, a vast local
market, diversified supply chains, a skilled

and cost-effective workforce, infrastructural developments, the appropriate legislation, investment protection, and a rise in
production activity.
National Petrochemical Company (NPC)
officials reported that production capacity has risen by 28 million tons during the
9th and 10th administrations of President
Ahmadinejad. During the most recent period, 31 projects have become operational,
and the first phase of the West Ethylene
Pipeline and Kavian petrochemical plant
are expected to come online in the near
future. The government allocated $500
million of foreign exchange toward petrochemical projects in fall 2012, part of a $14
billion investment to be dispersed over the
course of five years.
However, local companies have also attracted interest from private and foreign
investors through activity on the Iranian
stock market in 2012. The petrochemicals
sector was the most dynamic in March
and April 2012, seeing a variety of companies such as Maroon Petrochemicals and

Parsian Holding hold IPOs. Maroon Petrochemicals listed 3% of the company on
Farabourse in February 2012, with a market capitalization of $5.7 billion. Parsian
Holding, the largest listed petrochemicals
holding company in the country, offered
10% of its shares and saw stock price rises
of 17% in March 2012. The stocks of two
other enterprises—Khark Petrochemicals
(the third largest methanol provider in the
Middle East) and Pardis Petrochemicals
(the largest producer of urea)—grew by
13.6% and 3.6% in January 2012. Financial analysts predict that these companies
will register profits of approximately 50%100% during the fiscal year.
According to figures released by the
NPC, Iran’s petrochemical exports increased 10% and 29% in terms of weight
and value, respectively, since the beginning of March 2012, compared to the same
period in 2011. The country’s petrochemical production has also increased 10%. ››
1

The NPC regulates the flow of exports
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In 2011, Iran exported 18.2 million tons
of petrochemical and polymer products
worth about $14.2 billion to more than
60 countries. China is Iran’s largest petrochemicals customer, buying 22% of its
total exports, which were worth $14 billion
in 2011. One of Iran’s most faithful oil traders, Sinochem, typically imports between
20,000 and 30,000 tons of Iranian petrochemicals per month. Furthermore, South
American countries, especially Brazil, have
recently shown interest in purchasing urea
from Iran.
In June 2012, Abdol Hossein Bayat,
President of the NPC, reported that the
value of petrochemical exports had grown
six fold since the beginning of the fourth
Five-Year Development Plan (FYDP) in
2005. Petrochemical and polymer production increased to 34.4 million tons in
2010, up from 15.8 million tons in 2005.
In March 2012, the figure had reached 43
million tons. Bayat also announced plans
to increase petrochemical output by 5 million tons to 50 million tons by March 2013.
“We are currently implementing the fifth
FYDP at the national level and within this
framework, we are financing 73 new petthebusinessyear

rochemical projects,” he told TBY. “When
these are implemented, we will have an
extra 66 million tons of installed capacity.”
As a subsidiary of the Ministry of Petroleum, the NPC is owned by the government
and functions with the main responsibility of developing and operating the country’s petrochemicals sector. In the past 50
years, NPC has aimed to become the second largest producer and exporter of petrochemicals in the Middle East, expanding
both the range and volume of its products
and carrying out R&D to establish a more
self-reliant industry.
These goals were set in response to
Iran’s struggle with a series of economic
setbacks, the most recent of which entered into force in July 2012. In effect, the
economic restrictions on oil and related
products have been a blessing in disguise,
leading both traders and producers to find
creative solutions for the country. In terms
of insurance, a two-tier petrochemicals
market has been created that offers large
premiums to ship owners who are able to
acquire replacement insurance to transport
Iranian products. Tanker companies in the
petrochemicals trade between Iran and

China have quoted as much as $100 per ton
for the use of a 10,000-ton ship, which is
double the normal rate. Increases in freight
rates were also reported in India, Iran’s
second largest oil and petrochemicals
buyer. Typically, chemical tankers require
less than $5 million in liability insurance
to operate, according to Reuters. However,
Beijing has considered offering sovereign
guarantees for Iranian tankers in order to
maintain trade levels. This show of support
confirms the sustained demand for quality
Iranian petrochemical products.
In terms of necessary products that
were previously imported from abroad,
such as chemical catalysts, local producers have acted quickly to manufacture the
needed ingredients. By exchanging knowhow with companies domestically and internationally, petrochemicals companies
have formed a network that allows for the
development of products that can no longer be imported from previous sources. In
building this knowledge base, companies
such as Jam Polypropylene (JPPC) have begun to move toward exporting these products as soon as local demand is adequately
met. In an interview with TBY, Mohammad Hossein Maghazei, Managing Director
of JPPC, explained, “In terms of development, we are going to increase our product diversity and enter new markets. We
are also planning to maintain our current
market share by increasing our product
quality and ensuring that our customers
are satisfied.”
In many ways, Iran has defied the odds
to become a petrochemicals contender. As
early as 1964, Iran began exporting petrochemicals such as fertilizer from Shiraz.
The government decided to invest in petrochemical production as part of a larger
industrialization scheme, and by 1979 the
country was exporting 1.6 million tons
annually. Since the Revolution, the government has maintained a solid focus on
developing the industry as a central point
of all five of the FYDPs that have been enacted. This constituted investments of $5
billion, $28 billion, and $14 billion since
the early 1990s, with an installed capacity of 51 million tons by 2010. Iran now
produces 25 petrochemical products, with
plans to increase that figure to 83 by 2015.
As the country seeks to depend less on
crude oil exports and shift to a more diversified economic base, experts agree that
the petrochemicals industry could provide
an excellent source of alternative income
for the country. In addition, Iran will likely
benefit from employment creation and
greater self-sufficiency as it develops the
petrochemicals industry further. ●
2
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JPPC’s facilities are gearing up to diversify
The NPC is dedicated to moving the sector 		
forward by investing heavily in 2013
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Abdol Hossein Bayat
There’s More
to Do
TBY talks to Abdol Hossein
Bayat, Deputy Petroleum
Minister & President of the
National Petrochemical
Company (NPC), on the
strengths of the Iranian
petrochemicals sector,
attracting foreign investment,
and long-term targets.

TBY What is your evaluation of the Iranian petrochemicals sector and how would you assess
product quality?
ABDOL HOSSEIN BAYAT The quality of pet-

rochemical products in Iran is fully compatible and competitive within national
and international standards. Thanks to
the quality of our petrochemical products,
our international customers have a huge
demand for our range of products. In the
last six months, the National Petrochemical Company (NPC) successfully managed
to meet all the requirements of the REACH
Regulation—the qualification test for European standards—and now we have confirmation to export all of our products to
the European market. This is proof that the
quality of Iranian petrochemical products
is very high, and serves as a good reason
why there is such a high demand for them.
In order to produce these products, we
utilize state-of-the-art technology that
improves our output. Iran started producing petrochemical products more than 50
years ago, and over this time we have been
able to develop a skilled workforce that is
positively affecting our production.
The value of petrochemical products is expected to reach $26 billion by 2015. What
strategies is NPC following to contribute to
achieving this goal?

It is expected that petrochemical-based
products will replace products made out
of wood, aluminum, and metal, as well
as those made out of minerals, in many
sectors. Petrochemical products may also
replace certain construction materials. We
are looking at different markets, such as
those in Asia. According to our research,
the demand in that market is growing, and

we have access to it. At the same time, we
have experts at NPC that do market analysis, and we are directing our production
capacity to be able to supply the demand of
our neighboring countries and our national
market. As an example, we are currently
producing 5.5 million tons of urea per year,
of which 2.2 million tons is used locally and
the remaining 3.3 million tons is exported.
Still, the demand is high, and customers
often demand 10 million tons of urea—we
cannot meet that level of demand yet.
Another example is polypropylene output
capacity, which is 600,000 tons per year,
and domestic consumption actually exceeds our production capacity. This is the
reason we import some products to satisfy
our increasing domestic demand.
How are NPC and the government assisting
foreign investors to enter the petrochemicals
industry?

Iran possesses the world’s largest reserves
of oil and gas combined. In terms of feedstock diversity, Iran has the most diversified resources. We have access to natural
gas, gas condensates, LNG, and naphtha.
Given these resources, the strategy is to
implement and avoid selling crude products, and instead create value-added
products for export. We believe that creating this value-added will attract investors,
both domestic and foreign. In order to attract and facilitate foreign investment, we
have to protect investors by guaranteeing
the highest profit margins. The benefits
we offer are access to long-term feedstock
supplies, the availability of cheap and
abundant land, and infrastructural facilities located in special economic zones that
enjoy advantages such as tax exemptions.
The other available advantage is that exports can be made without limitations. The
security of investments made through the
National Development Fund allows investors to use the financial resources of the
banking sector, which grants them the
possibility to use the local capital markets.
NPC and the government will offer guarantees so that investors gain access to the
market. Of course, investors will benefit
from a skilled workforce with managerial experience, as well as qualified companies active in the fields of engineering,
manufacturing, and implementation. In
addition, investors will have access to government-built infrastructure, such as the
port in the South Pars Special EconomicEnergy Zone. This port, for example, has

1

facilities that allow the export of different
kinds of gaseous, liquid, and solid petrochemical products.
What is your forecast for the petrochemicals
sector?

I am very optimistic, and my optimism is
based on facts and figures, as well as the
25 years of experience that I have in the
petrochemicals sector. Given the potential
that Iran has and the plans and efforts that
the government is making to create a lucrative investment environment, I believe
that Iran’s petrochemicals industry will
boom. Any investor looking to invest in the
coming period will enjoy a fruitful return
on his or her investment. ●
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Abdol Hossein Bayat was born in 1962
and attained a Bachelor’s degree in
Mechanical Engineering. He later obtained
an MBA from the University of Calgary. He
is currently Deputy Petroleum Minister and
President of the National Petrochemical
Company (NPC). Previous positions
include Managing Director and board
member of Bushehr Petrochemical Co.
and Coordinator of Financial Resource
Allocation to NPC projects.
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FORUM: Petrochemicals

Absolutely Cracking

Producing companies are preparing to increase exports by expanding facilities, although the local
market also has much room to grow.

ERIC ROPER
Managing Director, Arya Sasol
Polymer Company

MASOUD YASINI
Managing Director, LALEH
Petrochemical

M. H. MAGHAZEI
Managing Director, Jam
Polypropylene

ALI AKBAR AHMADI DASHTI
Managing Director, Razi
Petrochemical Company

The Arya Sasol Polymer Company (ASPC) is primarily a polymerproducing company that has an
excess of ethylene produced as
feedstock for the process that we
export. Arya Sasol’s production
assets are world class, and at the
time of investment it had the latest in technology and consisted
of an ethylene cracker and two
polyethylene production plants.
The original scope of the investment was to have included three
polymer plants and one ethylene
cracker, but the investment in the
third polymer plant is yet to be
approved, and as a result ASPC
generates an excess of ethylene,
which is currently exported. The
original joint venture between the
National Petrochemical Company (NPC) of Iran and Sasol of
South Africa was formed in 2002.
The investment decision was taken in 2003, and ethylene production started in 2007, followed by
polyethylene soon after in 2008.
There are some 800 permanent
staff and a further 500 contractors working for Arya Sasol,
making us a significant employer.
There is a government initiative to
maximize employment from local
areas, which Arya Sasol supports
fully.

Compared to other big players,
LALEH produces only about
300,000 tons of petrochemicals
annually. All things considered,
we have to admit we are at a
lower level. LALEH’s production
is limited to low-density polyethylene, whereas the other big
players produce high-density
polyethylene, linear low-density
polypropylene, and methanol.
The company has a specialized
market share and customer base.
Our products meet the quality standards for Europe, China,
and India. Licensing provides
the necessary standards for our
products and what we produce.
We have a complete set of all of
the necessary equipment in our
labs, and we calibrate this equipment at regular intervals. On the
other hand, our customers’ feedback is also crucial. We are in the
process of rebuilding our factory
in order to improve our plant’s
quality and capacity. The production rate for the first year was
160,000 tons after recovery, then
250,000 in the second year, and
272,000 tons for the last year.
The company’s target is 300,000
tons capacity, which is what the
plant was designed to handle.

We began operations at the plant
while producing at about 43%
of our installed capacity. Now
we produce at about 50%. But,
during this period, there were
a few days when we had feedstock for our production and
could produce at levels very
close to our designed capacity. Our people are skilled and
experienced enough to operate
the plant at the installed capacity,
which is 300,000 tons per year.
We also have different grades of
homopolymer, copolymer, and
terpolymer. Since we started, we
have produced different grades
of polypropylene, but we started
with general grades and only later
began to produce special variants that are more difficult to produce, such as Biaxially Oriented
Polypropylene (BOPP), which is
very sensitive to the production parameters of a plant. This
means that the process must be
kept under very careful watch. I
am sure that many polypropylene
(PP) producers in Iran are reluctant to produce the BOPP grade
since we have the largest market
share.

We want to be one of the main
producers of urea, and we have
built the foundations to achieve
that status. At present, we are
Iran’s largest ammonia exporter.
In addition, we can transform
the ammonia product into urea.
All of the fundamental infrastructure needed to do this in terms
of electricity and water has been
established. Since everything
is already here, our next target
is to install a 1 million-ton urea
plant. This will be a big project
for Razi, because it will almost
double our production of urea.
We plan to have this unit up and
running in the next four years,
and the investment will total more
than €250 million or €300 million.
Meanwhile, we are the only major
producer of phosphate in Iran. To
maintain our status in the market,
we are going to establish a new
facility to produce phosphate fertilizer. The main strategy is to produce fertilizer for domestic needs
first and then for exports. Iran’s
location adjacent to the Persian
Gulf means we have all the facilities necessary to export, and this
is the main purpose behind our
expansion plans.

thebusinessyear
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Don’t Stop Me Now
u Industrial output continued

to grow into 2012, buoyed
by the strong mining and
steel sectors. Advances in
aerospace and agri-business
are also firming up the
manufacturing sector.

The pharmaceuticals, paper, sugar, packaging, and textile segments have been identified as key
growth areas of the industrial sector by the Industrial Development & Renovation Organization of Iran
(IDRO).

Iranian industrial output continued on its sustained growth path in 2011, expanding by 4%
in 2011, only slightly below the 4.5% recorded
in 2010. The sector, while losing employment
to the swelling services industry, still employs
almost 32% of the Iranian workforce. This is
split across many disciplines, the major being
the automotive and steel sectors. Other significant sectors include agribusiness, retail, and
aerospace.
Automotive sales reached $18.8 billion by
the end of the Iranian year 1390, which ended
on March 21, 2011. While this includes both imported and domestically produced vehicles, 1.4
million vehicles were produced in the country
over the same period, a growth of 3.5% over the
previous year.
The country is also the 15th largest steel producer in the world. According to the World Steel
Association, Iran produced 7.36 million tons of
steel in 1Q2012, also making it the second largest producer of steel in the Middle East after
Turkey and an exporter of 17 million tons annually. Iran now predicts that the country’s steel
production will reach 55 million tons by 2025,
reaching self-sufficiency within three years.
The food and agribusiness industry also
represents a significant portion of industrial
employment, with 16.1% of Iranians employed
in the industrial sector working within the subsector. The packaging sector is also moving into
prominence as domestic retail tastes become
more sophisticated and exporters look at ways
to keep products fresh. Iran’s advancements in
the aerospace field also signal its intent to continue on a high-tech growth curve. The Iran ››
Iran2013
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Aircraft Manufacturing Industrial Company
is currently working with Ukrainian Antonov
Aerospace Company to produce Antonov-148
aircraft, seen as a competitor to the Sukhoi Super Jet and the Brazilian Embraer ERJ190.

AUTOMOTIVE

Iran produced 1.4 million cars from 2Q2011 to
1Q2012. Total sales, including imported and
domestically produced vehicles, totaled $18.8
billion. Production was up 3.5%, a slower
growth figure than Iran has been used to over
the last decade. A total of 40,000 vehicles were
imported over the same period, according to
Turquoise Partners, amounting to $2 billion.
This led to profits of $460 million for Iran’s
vehicle importers, according to the Trade Development Organization of Iran. The government also made $875 million on import taxes
from the trade over the same 12-month period.
Popular brands for import include Kia, Hyundai, Toyota, and Mercedes-Benz. In the face of
limited import options on auto parts, Iranian
car manufacturers are now petitioning the government to sanction a price increase as costs
of production rise. This will especially impact
Iran’s two largest producers, Iran Khodro and
Saipa. In April 2012, the government proposed
an average price increase of 5%, and investors
remain confident as stock sales for automotive
manufacturers continue strongly. The Central
Bank of Iran (CBI) has also opened a $400 million credit line to Iran Khodro and Saipa, in a
move that has seen the index of vehicles and
auto parts rise 36.23% to erase a five-month
decline, according to Mofid Securities.

STEEL

According to World Steel Association statistics,
Iran’s crude steel output totaled 7.36 million
thebusinessyear

tons in 1Q2012, placing it 15th in terms of the
world’s largest steel-producing nations. Although production fell by 3.5% in June 2012, it
was back up again in August, reaching 1.13 million tons, 10.8% higher than in the same month
of the previous year. This is likely due to drops
in Chinese production and expanding capacity
in the domestic Iranian market. The authorities
anticipate Iran reaching self-sufficiency in steel
within the next three years, on its way to reaching a target of 55 million tons of yearly output
set for 2025.
Exports of steel products are also on the up.
Between March 21 and July 21, 2012, exports
grew by 176% compared to the same period the
previous year, according to the Iranian Steel
Producers Association. In addition, there has
been an estimated 25% reduction in the import
of crude steel and other steel products. The major players include Mobarakeh Steel Mill, with a
47% market share, Khuzestan Steel Company,
with a 23% market share, the Isfahan Foundry
Group, with a 20% market share, and the Iran
Steel Industries Group, with a 10% market
share. Prices have risen in recent months, with
the price of steel booms and hot-rolled steel
rising 12% and 4%, respectively, on the Iran
Mercantile Exchange (IME).

Iran’s crude steel
output totaled
7.36 million tons
in 1Q2012, placing
it 15th in terms of
the world’s largest
steel-producing
nations.

AGRI-FOOD & PACKAGING

A total of 12,198 entities are engaged in the
Iranian food industry, or 12% of all entities in
the industry sector. The sector also employs
approximately 328,000 people or 16.1% of the
entire industry sector’s workforce, according to
the Iranian Food Industry Organization. Investments now total $7.7 billion, or 18% of total investment in the industry sector. Sector exports
range around $1 billion per year, and the main export items are confectionary, dairy products, ››
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Iran produced 1.4 million cars from
in Iranian calendar year 1390
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Ebrahim Askarian

President, Kaveh Glass
Industry Group
“For the import of advanced
machinery and equipment for our
different plants, we usually work
with European, South Korean, and
Chinese companies. For the export of
our glass products, our main foreign
markets are Iraq, the CIS region,
and Afghanistan. However, we are
not limited to these countries as our
products have reached as far as
Thailand and India as well as some
European and African countries.”

thebusinessyear

tomato paste, fruit juice and concentrate, mineral water, and pasta. The main export regions
include the Middle East, Central Asia and other
CIS nations, Europe, and South America. The
country is also increasingly importing food
technology, including processing and packaging equipment. According to the German Engineering Association, imports of such equipment
increased to $361.8 million in 2011 from $360.8
million in 2010 and $293.1 million in 2009. The
main suppliers include Germany, Italy, China,
France, Switzerland, and the Netherlands.
The presence of foreign investors in the
country also lend to the sector’s growing hightech image, with companies such as Danone
highly active. Danone runs operations in Iran
related to water, dairy products, and medical
nutrition. Key to Danone’s presence is Iran’s
youthful population portfolio and high birth
rate. “It is one of the most populous countries
in the region, and so there was a real long-term
strategic intent from the side of Danone to make
an entry into this market,” commented Jan
Wagensveld, Managing Director of NutriciaMMP, a Danone partner. On the packaging side,
companies such as MM Packaging are reaping
the benefits of utilizing the latest technologies
and being present in a large market. Producing 20 tons of tobacco packaging per day, the
company is the largest in the sector and looking to branch out. “We have just bought 45,000
sqm of new land around our plant to make this
possibility come true,” said Managing Director
Mehdi Rahimi, who is bullish on the sector’s
changing trends and growth potential. “If you
go to the supermarket to buy tissues, you will
buy the ones with the most attractive packet,”

he added, concluding that, “around 10 years
ago this was inconceivable, but now everybody
is aware of the power of packaging… Demand is
high and we are investing.”

AEROSPACE

Iran’s aerospace industry grew wings in 2011,
as it was announced that Ukrainian Antonov
Aerospace Company would partner with the
Iran Aircraft Manufacturing Industrial Company (HESA) on the production of 78 Antonov-148
jet aircraft. The aircraft is a competitor to the
Russian Sukhoi Super Jet and the Brazilian
Embraer. Designed for regional use, sector experts predict worldwide demand for the aircraft
could total 500. Indeed, in 2012 the Antonov
Aerospace Company announced a $500 million
deal to supply 15 aircraft to Panama. The first
fully Iranian Anotov-148 is expected to fly in
2013, following on from the Iran-140, produced
after the country acquired the production license for the Anotov-140. Established in 1976,
HESA has extensive manufacturing, assembly,
and laboratory facilities in Isfahan. Aside from
the Iran-140, it has also successfully produced
the Abadil drone, the Shahed and Zafar range of
helicopters, the Dorna training aircraft, and the
Karrar unmanned combat air vehicle (UCAV),
in addition to several jet fighters, including the
Azarakhsh, the IAMI Shafaq, and the Simorgh. ●
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Damavand processes 1 billion liters of water per year
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INTERVIEW

Gholamreza Shafei
TBY How would you evaluate IDRO’S industrial development?
GHOLAMREZA SHAFEI IDRO was founded

1

Edging Closer
TBY talks to Gholamreza Shafei,
Deputy Minister of Industry,
Mine & Trade and Chairman
of the Board at the Industrial
Development & Renovation
Organization of Iran (IDRO),
on industrial development,
investment focuses, and
support for local private
companies.

45 years ago, and we have been inspired
by Italy throughout our establishment. We
studied industrial development in Italy and
founded IDRO in Eni’s footsteps. We have
established different sectors of action such
as machinery equipment for industrial and
agricultural usage and the marine industry. I believe that IDRO has played a central
role in Iran’s industrial development. For
example, among our sectors of action, we
added the automotive industry after the
Islamic Revolution in 1979, and this sector has played an important role in Iran’s
industrial development. We know that we
won’t get to the point the large industrialized countries have reached in the short
term, but for 45 years we’ve been trying to
get closer to that level. Before the Revolution, we were investing in steel production—we had a contract with the former
Soviet Union, producing in Isfahan, but the
production was low. We produced less than
1 million tons per year; we switched our location, but again we had made several steps
forward in the steel and cement production
industry. In 1977, before the revolution, total cement production was 6.2 million tons
per year; now, it is more than 70 million
tons annually. Although we import steel,
we are able to export steel and cement to
other countries. Other fast-developing
areas include the pharmaceutical, paper,
sugar, packaging, and textile sectors. The
food industry has also developed very rapidly in recent years.
On which industries is your investment focused in 2012?

BIOGRAPHY

Gholamreza Shafei was born in 1951
and graduated from Sharif University of
Technology in 1975. He was appointed
Head of the National Iranian Industries
Organization in 1981, and between 1983
and 1984 he worked as the Deputy
Industry Minister. In 1984, he was made
the Minister of Industry. He occupied the
position until 1989, after which he was
appointed Deputy Head of the Planning
and Budget Organization, where he
worked until 1992. He served as the
Minister of Cooperatives until 1997 until
once again becoming Minister of Industry.
He left the position in 2000 and is currently
Deputy Minister of Industry, Mine, and
Trade and Chairman of the Board at the
Industrial Development and Renovation
Organization of Iran (IDRO).

Our main targets remain the oil and gas
sector, railways, and transportation, as
well as high-tech industries. The development of the country is based on two
factors: the Five-Year Development Plan
(FYDP) and Iran’s 2025 Vision. In the
FYDP, we are forecasting that $250 billion
will be invested in the oil and gas sector. In
that devised perspective, an organization
such as IDRO, which focuses on machinery and relies on three sectors—oil and gas,
railways, and high technology—can help
the country develop further. Iran is a vast
country that needs a functioning railway
system due to its geographical location
among the North-South-East-West corridor to connect and develop. This means
not only trains, but also underground

public transportation that will connect
people within our cities. That is why we
are focusing on these segments; it helps
the country grow and develop. In terms of
the maritime industry, Iran has extensive
coastlines, and we have a duty to target the
shipping industry as well. We have plans to
build a servicing station and a factory for
heavy machinery as part of a major port
development project. Through these projects we aim to attract foreign investors and
increase technology transfer between Iran
and other countries.
In the framework of the privatization program,
how is IDRO supporting local private companies in the high-tech industry?

Our organization supports companies and
industrial players through an exchange of
new ideas and know-how. We have contracts with universities, linking together
professors, students, and entrepreneurs.
If a student or a professor has an idea, we
help them turn their business idea or new
technology into an industrial project. We
provide entrepreneurs with the machinery
and equipment to realize their new projects, and this cooperation can range from
a 0% to a 100% investment. In developed
cities such as Tehran, our cooperation with
local companies stands at a 40% or 50%
maximum, but when it comes to cities that
are less developed, we can invest and cooperate with local companies at up to 100%
of the budget. Sometimes we need capital
in order to invest and start new companies,
which is why we link up with banks that
offer loans with low interest rates.
Which area of the industrial sector is in need of
further investment?

We need capital and investments in every
sector. However, according to the FYDP,
the target for investment in the energy sector is $250 billion, and the railway industry
is slated for more than $33 billion in investment. We aim to direct capital toward
the further development of power plants.
In collaboration with the private sector, we
are predicting progressive growth of 8%
for the Iranian economy, and the industrial
sector is the driver for other segments of
the economy as well. ●
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Gholamreza Shafei, Deputy Minister of Industry,
Mine & Trade, and Chairman of the Board at the
IDRO
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FORUM: Auto Parts

Bits & Bobs

A booming auto industry requires a booming auto parts industry. Iran has just that. Now
supplying much of the industry’s needs, producers are ramping up exports.

A. KAMIZI
President, Radiator Iran

M. BAHRAMI NAVID
Managing Director, Iran Yasa

FAROKH SHARIAT
Managing Director, Iranian Sanden
Industries (ISI)

Due to changes in the technology for heat
exchangers in cars, as a pioneer in this industry we started new production lines that
utilized aluminum; this means cheaper and
more efficient products with more satisfied
customers. Other producers followed us, and
now there is no car manufacturer using copper or brass products. In the industrial heat
exchangers section, many companies used
to import their needs, while over the past 10
years we have met all of our own demand.
Our customer list is a long one. We supply to
almost all automotive manufacturers in Iran,
with a focus on passenger cars. We supply
100% of Saipa’s demand and 60% of Iran
Khodro’s. We guarantee our products for two
years, but in normal usage radiators need
to be changed every 12 years. The radiator
is the first part to be damaged in every car
crash, and it should be replaced. We supply
radiators for many kinds of vehicles in Iran.
We have about 450 employees at our two
plants, which are very close to each other.
We are planning to establish a plant outside
of Iran as well, and we are focusing on Russia
and Ukraine as potentially big markets where
we can easily meet radiator demand.

Iran Yasa is the largest tire producer in Iran.
The founder of this factory chose the best
technology available at the time the company
started. The company received the technology from Japanese manufacturers that were
present at that time. The machines were imported from Japan and the technology was
based on a combination of Iranian and foreign concepts. The base was very good, and
afterward the technology department of the
factory started to make modifications—testing, innovating, and receiving feedback from
the market, and correcting any defects. This
strong base created loyalty among our customers and made quality a key factor for the
success of the management of the company.
The reforms we implemented at the company
resulted in the large number of exports we
delivered in 2011. Now that we are meeting
the needs of the local market, it is our aim to
look to foreign markets as well. We also made
some changes in the distribution system of
the factory, resulting in a number of benefits
for the company. One is that we started to
receive payments directly from end users,
and another is that we now have a marketing
department. We established the marketing
department and receive feedback from the
local market. The company also sent experts
abroad to Nigeria, Iraq, and Turkmenistan to
see what exactly what is in demand.

We have been successful in the air conditioning and cooling industry for a few reasons.
First and foremost, we choose the right materials to produce with. Before 2000, when ISI
was established, Iran Khodro used to buy its
components from Sanden in Japan. It was
paying double what it is paying now due to
import tariffs. When we entered the market,
Iran Khodro started buying from ISI because
we offer the same components at one-third
of the price. We bring in a lot of new technology through foreign partnerships, which I
believe is good for the country. Technology is
the second key to our success. Our products
are made by Iranians, for Iranians. ISI has also
created many job opportunities in the country.
We are here to act as mediators and our foreign partners are really satisfied with us and
very happy to invest in the country. Iran has
a population of nearly 80 million people and
70% of the population is under the age of
30. A young country demands automobiles,
so it is a huge market. We spend 30% of our
budget on training and R&D as we are committed to bringing the latest technology and
standards to the country. The quality of our
compressors is very high—they are unrivalled
in the region. ISI strives to keep up with the
latest compressor technology, as it is at the
heart of ISI’s air-conditioning systems.

thebusinessyear
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REVIEW: Mining

At the Baseline
u Increased investment and

private sector involvement
will see mineral production
increase in the coming years
as modern machinery and
equipment are put to use.

In the last Iranian year, which ended on March
21, 2012, investment in the mining sector grew
by 70% compared to the previous year, according to the Ministry of Industry, Mine and Trade.
According to the ISNA News Agency, IR8.6
trillion, or approximately $8.12 billion, was
invested in mining projects over the 12-month
period as Iran continues to reap the benefits of
its rich mineral reserves, which equal 2% of the
world’s total.
There are approximately 5,000 mines in operation in Iran, with 12 metals and 36 non-metal ores currently being exploited. In the last Iranian year, a total of 340 million tons of minerals
were extracted, making Iran one of the leading
mineral producers in the Middle East. Indeed, as
one of the 15 most mineral-rich countries in the
world, Iran enjoys export links with 159 countries, including Iraq, China, the UAE, India, and
Afghanistan. Mining products represent over
30% of the country’s non-oil exports, and the
sector also employs 100,000 people directly and
up to half a million indirectly.
Although 90% of the country’s mines and
related large industries are in state hands, the
government has stated its intention to further
develop the sector through private and foreign
investment. Minerals targeted for investment
include aluminum, copper, and iron ore. By the
end of the current Five-Year Development Plan
(FYDP), which began in 2010, the government
expects to boost the mining sector’s contribution to GDP to 1.2% as well as boost total mineral
production to 500 million tons. With 12% of the
Persian Gulf region’s aluminum reserves, the
implementation of development projects could
boost production to 1.5 million tons by 2025 and
turn Iran into one of the top 10 producers in the
world. The private sector is also being mobilized
to get the mining sector to work with modern
equipment. As part of the FYDP, HEPCO is set
to provide $800 million worth of machinery to
the sector. “We are interested in providing this
kind of machinery, and the government is solidly supporting the private sector to be able to

The government has signaled its plans to develop the mining sector through private and foreign
investment. Currently, 90% of the country’s mines are state owned and operated.

achieve the stated targets,” L. Saeedi, Member
of the Board and Managing Director at HEPCO
Group, told TBY.

IRON & STEEL

Iran is one of the top 10 global producers of iron
ore, with output of over 35 million tons per
year. Chadormalou in Yazd province and Gol
Gohar in Kerman province are the two largest
mines, with production of 5 million and 8 million tons of iron ore, respectively. Recent developments also saw the government reach an
agreement with iron ore producers on excavation tariffs in June 2012. According to the deal,
iron ore companies will now pay 2% of the price
of a ton of steel billet for every ton of iron ore
they sell. They will then be allowed to sell a percentage of their products at global prices. Prior
to the agreement, a price cap for domestic sales
was enforced at almost half the rate of global
prices. On the back of the deal, $77.3 million
worth of iron ore was exported during 2Q2012
and 3Q2012.
Steel has also felt the positive effects of investment, with the Iranian Mines and Mining Industries Development and Renovation
Organization (IMIDRO), a major state-owned
holding company, announcing that it had saved
$750 million over the past five years through the
implementation of indigenous technology ››

Iran is one of the top
10 global producers
of iron ore, with
over 35 million tons
of output per year.
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projects in the steel, copper, and aluminum industries. A total of 228 projects have also been
implemented in the steel industry and over
5,500 jobs created. The IMIDRO report also
shows a growth in steel exports of 14% during the last Iranian year, with a value of $307
million.

BASE METALS

Developments in the country’s base metals segment, including copper, aluminum, zinc, and
lead, also continued over the last 12 months.
Iran has the world’s biggest zinc reserves, second largest copper reserves, and ninth largest
iron reserves. The sector has, however, witnessed unstable activity on the Iranian Mercantile Exchange (IME) in recent months. At
the end of 1H2012, dramatic drops in the global
prices of base metals resulted in reduced demand for Iranian producers’ products, and a
drop in the domestic price of steel, copper,
and aluminum. However, a weakening of the
rial stirred concerns that a currency recovery
could see prices skyrocket. In turn, the IME was
engulfed in a flurry of activity that saw 30,000
tons of aluminum traded in June, which totals
10% of the country’s entire yearly consumption
of the base metal. The activity also resulted in
the prices of copper, steel, and aluminum increasing by 5%, 3%, and 0.8%, respectively,
according to Turquoise Partners. Hesitation remains, with the sector index dropping by 11.3%
in the same month, yet the sector maintains its
attractiveness to foreign investors from a profitability standpoint.
Approximately $188 million worth of aluminum products were exported in the first six
months of the Iranian year, with the sector
thebusinessyear

also benefiting from the savings wrought by
the IMIDRO. The copper industry also shows
steady growth, with over 200,000 tons produced annually. The largest copper producer
is National Iranian Copper Industries Co. It is
the third most traded company by value on the
Tehran Stock Exchange (TSE) at $49 million in
turnover, or 6% of the total, and has the second
largest market cap at $5.6 billion. Moving forward, and as planned investments come online,
copper production is anticipated to reach close
to 450,000 tons.
Iran is also rich in zinc and lead, with over
220 million tons of proven reserves. Production
remains below 200,000 tons for zinc and lead,
with just under half exported.

GOLD

Iran boasts 320 tons of gold deposits and contributes 3% to the world’s total production rate.
The country now aims to reach five tons of gold
production per year by the end of the current
FYDP. This target looked more likely to become
a reality in 2012 with the discovery of 16 tons of
gold reserves in the eastern Kurdistan province.
The mines were also poised to be transferred to
the private sector in November 2012, in a move
set to get the ball moving on production rates
that currently stand at 2.5 million tons per year.
Gold mines are currently operated in Sistan and
Baluchestan, Khorasan Razavi, East Azerbaijan,
West Azerbaijan, the Kurdistan region, Isfahan,
and Markazi province. ●
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Aluminum and gold are on the up

Iran boasts 320 tons
of gold deposits and
contributes 3% to
the world’s total
production rate.
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FOCUS: The Gohar Zamin Iron Ore Mine

Ore to Dig

1

Already a producer of 35
million tons of iron ore per
year and one of the top 10
global producers, project
developers are looking
for investors to help boost
production capacity
further in Kerman
Province.

1
2

The Gohar Zamin Iron Ore Mine is expected to
produce 140 million tons of ore by 2013
The project is being completed over an area of
911 hectares

thebusinessyear

Discovered in 1969 and containing six
major bodies of iron ore over 40 square
kilometers, the Gohar Zamin Iron Ore
Mine is estimated to contain over 1.1 billion tons of iron ore. Already laden with
the know-how, the Gohar Zamin Iron Ore
Company is undertaking an expansion of
the mine in order to boost production up to
10 million tons of iron ore concentrate, 10
million tons of pellets, and the extraction
of 15 million tons of iron ore per year. The
mine is located 50 kilometers from Sirjan
in Kerman Province, an area that has been
popular with miners for over 900 years.
The majority of ore at the site is located
at mine number three, which contains an
estimated 643 million tons in reserves.
According to expansion plans, 210 million
tons will be extracted from the open pit,
while the remaining amount will be extracted by underground methods. 		
The project is set to take place over two
phases, the first of which envisages the establishment of a gyratory crusher, secondary crushers, as well as accumulating and
offtake machinery and a crushed ore depot
with a capacity for 15 million tons per year.
The plan also foresees the establishment of
two lines of concentrate plants each with
the capacity for 2 million tons, or 4 million
tons overall annually. Furthermore, a oneline pelletizing plant with the capacity for
5 million tons per year will be established.
It is expected to begin operating a year
after the iron ore concentrate plant commences operations. Phase II involves the
creation of three concentrate production

2

lines, each with a 2 million-ton capacity.
A further pellet production line will also
be established with enough capacity for 5
million tons per year. The expansion will
take place over 911 hectares. The completed concentrate plants will then source
iron ore from the number three mine. The
extracted iron ore will then be fed into the
entrance of the gyratory crusher by 150ton trucks. This will result in crushed iron
ore of 200 mm in diameter. The secondary crushers will then crush it down to 40
mm in diameter before it is stored in piles.
Finally, it will be transferred by conveyor
belt to five processing lines before eventually ending up on two pelletizing lines after passing through a magnetic separation
machine and flotation and filtration cells.
The area, however, must first undergo
further exploration, preparation, and
equipment upgrades. Boreholes will be
completed in order to finalize the open
mine and complementary exploration.
Pre-productive excavation will then be
carried out at the mine, with around 140
million tons expected to be shifted by 2013.
The mine will also be equipped with heavy
machinery to carry out exploitation operations. It is expected that 60 million tons
will be moved per year; 15 million tons of
iron ore and 45 million tons of waste. Finally, the mine will be studied and necessary drainage will be established in order
to stop the entrance of underground water
into the mine. When complete, it should
sure up Iran’s status as one of the region’s
major iron ore producers and exporters. ●
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FOCUS: Gem City Project

Jewel in the Crown

Iran’s precious stones have become an object of admiration for onlookers as well as a
profitable industry for the country as it aims to diversify its economic strengths.
Arguably the oldest city in Iran and occupied by civilizations such as the Assyrians
and the Greeks during ancient history,
Hamedan has evolved into a cultural capital, and is set to also become an economic
and industrial center. Led by Persian Yaghout Tourism and Industrial Company, the
Gem City complex is designed to showcase
the city’s historical mineral resources,
modern industrial capacity, and touristic
facets.
Owing to the significant mineral potential in the greater province of Hamedan,
Persian Yaghout Tourism and Industrial
Company has been carrying out an initiative to develop the Gem City complex since
2010. The project is currently in the final
stages of planning, with local and foreign
partnership and contracting agreements
under negotiation and investors being
sought. When complete, the crown jewel
of the site will be the Gem City Tower,
which will be constructed over an area of
12,000 sqm and feature 12 floors containing
150 commercial and administrative units.
Those working or interested in the field
of precious stones will also benefit from
the aesthetic appeal of the complex, anticipated to attract a wide range of mineral
resource investors and enthusiasts from
across the globe. In addition to the unique
Gem City Tower as the commercial hub of
the site, the main elements of the project
include a manufacturing center equipped
to produce electronics parts, an apartment
hotel with guest halls, a jewelry and precious stones museum, and a mosque for
employees and visitors. Spread over a total
area of 100,000 sqm, the project’s tourism
pull is complemented by beautiful vistas of
the city of Hamedan, which sits 1,850 meters above sea level.
The history of gem production in Iran,
and especially Hamedan, traces back to
periods before the introduction of Western machinery and techniques, when local miners discovered turquoise, quartz,
amethyst, emerald, and ruby, in addition
to gold, copper, and silver deposits. Today, these precious minerals and stones
are found in approximately 200 regions
of Iran, with other important mines located in Isfahan, Khorasan, and Zanjan.
However, the Gem City complex seeks not
only to exploit these natural resources, but
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also showcase the historical and economic
industry to domestic tourists and foreign
visitors while capitalizing on the monetary
value of gems by manufacturing stones
usable in electronic parts such as optical
chips and lasers. Currently, Iran exports
approximately IR700 billion of precious
stones, gems, and associated value-added
products on an annual basis.
Tapping into the world’s $600 billion
gem and precious stones market, the project’s management team aims to attract a
variety of investors and boost Iran’s participation in a lucrative non-oil industry.
The required total funding for the project
is estimated to be €706 million, €200 million of which will be attracted from foreign sources. Furthermore, equipment,
machinery, and technical know-how
from abroad will be utilized as part of the
project, with separate investments of €66
million, €99 million, and €33 million, respectively. Nevertheless, the project is expected to create jobs in Hamedan Province,
where the value of the suitable local workforce and technology has been estimated at
a little over €30 million. Once agreements
are concluded with local and international
contractors, the complex is expected to be
operational within three years and boast
an annual capacity of 5 million pieces and
electronic parts per annum. ●
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Iran’s Gem City complex will feature a museum
housing a collection of precious stones
The project is slated for completion within three
years of breaking ground
An elegant mosque located onsite is designed as
a civic center
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INTERVIEW

L. Saeedi

1

Dig Down Deep
TBY talks to L. Saeedi, Member
of the Board & Managing
Director at HEPCO, on the
heavy machinery sector and
regional export plans.

BIOGRAPHY

Born in 1960, L. Saeedi graduated in
Commercial Management with a major
in International Business from Tehran
University. In 1999 he became a Member
of the Board at Khalig-e Fars Shipping
Company, and has also been Managing
Director of the Iran Fisheries Company.
He became the Member of the Board and
Managing Director of HEPCO in 2009.
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HEPCO
TBY HEPCO represents the largest share of
production, supply, and support for heavy
machinery in Iran. What are some highlights
from your experience in 2011, and how do they
compare to overall trends in the industry?
L. SAEEDI In comparison to 2011, we are

increasing and promoting our business in
the local market and are looking for new
activities, while diversifying our business
at the international level. HEPCO mainly
focuses on the mining sector, providing machinery to mining companies. The
mining sector has flourished in recent
years, and the demand for machinery is
very high. HEPCO is also looking seriously
at opportunities arising from public sector
contracts, allowing us to get more involved
in the provision of machinery for the mining industry. We have also been looking
at the agriculture sector, providing heavy
combine harvesters and tractors. In terms
of its work with municipalities, HEPCO
has provided machinery to specialized affiliated enterprises, such as waste management companies. We would also like to get
more involved in the petroleum sector in
order to increase our market share in the
industry. Our approach is to develop subsidiaries to work under this group in various sectors, while the HEPCO plant will
be specialized in producing machinery for
road construction.

in numbers

Established in

1972
Number of employees

1,500
Annual turnover

$600 million
Production capacity

4,800 units
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Which sectors is HEPCO most involved in?

We are most heavily involved in road construction, but in the future we will concentrate more on mining. Agriculture is
also increasing in significance. We will
certainly be cooperating with international brands on road construction machinery,
but for mining operations we need more
cooperation from our international partners. In terms of constructing subways
for the municipalities, we have to be more
involved with constructing tunnel-boring
machines (TBMs), and from this year on,
we are going to be working with our partners to build some parts for TBMs in Iran.
We have to increase our international cooperation with non-Iranian companies
that are involved in supplying and supporting machinery for mining and TBMs.
In Iran, the construction of subways is on
the rise. Projects to develop subway systems have already begun in Tabriz, Ahvaz,
Mashhad, and Shiraz. In addition to providing excavating machinery, HEPCO will
also be engaged in manufacturing parts
for subway carriages. Different varieties of
TBMs are used depending on soil type. We
tailor-build machinery depending on the
unique conditions of each city. From now
on, we are also going to specialize more
and more on the design and construction
of subway carriages.

3

Why did you decide to specialize in this niche
sector?

We already have the necessary capacity
to produce passenger carriages. HEPCO’s
main shareholder is Kowsar Wagon Construction Company, and we can tackle
such projects together.

What steps need to be taken by the government and the private sector to develop the local mining industry?

The most critical element is to support exploration. The development of the mining
industry depends on the exploration data
available. Iran has the Five-Year Development Plan (FYDP), and in the near future
the excavation ratio should be doubled.
The FYDP outlines increased levels of investment in aluminum, copper, and iron
ore. According to the FYDP, HEPCO will
provide $800 million worth of machinery
for this industry, which in our view is the
most important element of the plan. We
are interested in providing this kind of
machinery, and the government is solidly
supporting the private sector to be able to
achieve the stated targets.
What does HEPCO bring to the mining industry in terms of value-added compared to its
competitors?

HEPCO provides machinery to companies

in order to begin excavation activities.
We provide machinery for the mining of
natural stone for residential use. Usually,
around 30% to 40% of the stone mined
is good to use, while the rest is rubble.
However, we have introduced machinery
that increase the usability ratio to 70% or
80%. In the past, miners used heavy loaders. Now, HEPCO has introduced more
modern machinery and equipment that
not only increases productivity, but also
promotes value-added. Our backhoe loaders also cost one-third that of the normal
heavy-duty loaders in the market. This
equipment can be used in both iron ore
and copper mines, reducing costs and upping productivity. With our new range of
excavators and loaders, we are also looking
to further decrease costs.

to the parts that we need to import from
abroad. The HEPCO team has continued
developing the firm’s capacity to export
machinery to neighboring countries in the
CIS region and also Iraq. We are currently
working on an export development plan
and, since the automotive industry in Iraq
is flourishing, you will see a lot of Iranian
cars and machinery in Iraq. We work to
cater to the needs of contractors in foreign
markets. ●

What is your outlook for 2013 and what are
your expectations for the export market?

1

We are optimistic. In terms of exports,
the government is working to promote
trade links for machinery sales. We hope
that this, in turn, will improve our access

2
3

L. Saeedi, Member of the Board & Managing 		
Director at HEPCO
HEPCO works with non-Iranian companies to
supply high-quality equipment
HEPCO is to provide $800 million of equipment to
the mining sector as part of the government’s FiveYear Development Plan
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FOCUS: FMCG

Fresh Start

Aujan

Damav

and

FMCG companies are focused on forming local
partnerships to develop traditional products and filling
the gaps in the domestic market as they expand their
activity in Iran.
Originally served as cold juice poured over
snow and mixed with rose water and saffron, the roots of modern-day ice cream
were established centuries ago in the
Persian Empire. As the popularity of bazaars and local shops fades away against
the backdrop of the growing global FMCG
industry, international companies have
sought ways to build upon what Iran does
best in terms of foodstuffs and home and
personal care.
Through the company’s research about,
and customization of, local products, Ziya
Domaniç, Managing Director of Unilever
Central Asia and Iran, sees a perfect opportunity for expansion. “Three or four local
companies produce delicious ice cream at
unbelievably low prices, and we are considering partnerships or acquisitions with
these companies,” he told TBY, adding
that “the food segment here is much more
advanced than anywhere in the region.” In
2012, Unilever will also focus on supplying
the demand for goods that are not traditionally produced locally, but have become
popular as market awareness rises.
Expanding production capacity has led
FMCG companies to not only meet this
local demand but also begin exporting
internationally to a wider consumer base.
As one of Iran’s main products for export,
foodstuffs accounted for $1 billion worth
of trade in 2010, amounting to a total of
600,000 tons, compared to the $736 million of products exported in 2007. Among
thebusinessyear

them, soft drinks, mineral water, biscuits,
chocolate, confectionary, edible oil, dairy,
dried fruits, jam, pasta, fruit juice, and
yeast were among the most in demand.
As a partner of Danone, drinkingwater company Damavand is a testament
to growth in the FMCG sector, registering
10%-15% growth annually for the past
three years. Taking advantage of the country’s well-known natural resources, the
company enjoys excellent brand awareness. “The water comes from the mountains and has many positive attributes,”
General Manager of Damavand, Vincent
Larnaud, explained to TBY. “When you go
to a consumer and ask for a mineral water
brand, 92% or 93% of them spontaneously say Damavand,” he added. Danone
also partnered with local milk powder
producer Nutricia-MMP to turn an otherwise small player into a strategic company,
which now exports 20% of its products to
the wider region.
For companies starting fresh in the
market, such as beverage company Aujan,
success has come as a by-product of filling a market gap at the right time. Noting
that the fruit drink supply was limited,
Aujan entered the Iranian market at the
turn of the century and quickly rose to its
current status as a household name. With
recent government regulations expected to
further support the industry, the company
foresees 2013 to be a very “rewarding”
year, CEO Mehdi Jeddi told TBY.

Home and personal care products have
also seen increased levels of demand as
well-known international brands become
more popular on the local market. Unilever’s 28 distributors and over 65,000 retail
stores in Iran drive the home and personal
care market, with sales propelled by the
popularity of oils, deodorants, and hair
care. Marked by 50% growth in sales on a
yearly basis, the demand for high-quality
goods has been spurred by Unilever’s
aggressive promotional campaign. “Our
support budget in 2012 was €15 million,”
Unilever’s Domaniç explained to TBY. “We
are here after growth and we will spend
as much as is necessary to establish our
brands; growth is our priority, while profitability will come later.” Following the
same trend, Turkish home care company
Pars Hayat has committed to producing
60,000 tons of tissue paper for the Iranian
market, coupled with investments totaling
€100 million since the company launched
operations.
Since 2009, retail in Iran has seen major
changes, especially in the grocery segment. After the unsuccessful introduction
of hypermarkets by the Iranian government during the 1990s, the authorities
launched a reform geared toward attracting foreign and private investment. Consequently, key urban areas in Iran saw the
sudden growth of supermarkets supported
by a huge volume of imports. The launch
of the first multinational hypermarket in
Tehran marked a major breakthrough for
the modernization of FMCGs in Iran.
In terms of local FMCG distributors,
Behpakhsh Co., Golrang Pakhsh, and
Ghasem Iran have become the largest domestic companies in the sector. Ghasem
provides goods for more than 80,000 retailers domestically and abroad, some of
which are located in Afghanistan and Iraq.
However, demand for Iranian-made consumer goods is present beyond the country’s neighbors: Ukraine, Russia, Saudi
Arabia, the UAE, Germany, Spain, the
Netherlands, France, Canada, Venezuela,
Japan, and Turkey have also become some
of the main importers of Iranian FMCG
products. In the coming years, a more open
economy is expected to invite competition
into the newly developed FMCG market,
prompting a new wave of demand and
triggering the evolution of local companies
to boost the quality and quantity of their
product lines. ●
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INTERVIEW

Ziya Domaniç
Consistent &
Confident
TBY talks to Ziya Domaniç,
Managing Director of Unilever
Central Asia & Iran, on the
country’s consumer habits
and the need for more local
competition in the FMCG
market.

1

TBY What are the highlights of Unilever’s experience in 2011, and how can this market be
compared to the complexity of Unilever’s operations in the region?
ZIYA DOMANIÇ I cover Unilever’s opera-
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Ziya Domaniç has a Bachelor’s degree in
Management from Middle East Technical
University in Ankara. He has been
Managing Director for Unilever Central Asia
and Iran since 2007, previously holding the
position of Managing Director for Unilever
Central Asia from 1999 to 2007. Prior to
that, he worked in the Finance Department
for Unilever in Turkey.
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Ziya Domaniç, Managing Director of Unilever 		
Central Asia & Iran

tions from Kazakhstan to Cyprus, and Iran
joined this group in 2007. This is a rather
complicated geography and each country
has its own difficulties. That is why we
aim to truly understand how to operate in
each country. We can be flexible as long as
Unilever’s Code of Business Principles is
strictly adhered to. Despite having a somewhat more complicated bureaucracy, we
are very comfortable in Iran. It is a rewarding challenge to understand the country,
the consumers, and how the market operates. I came here in 2007 and with my Sales
Director I travelled throughout the country
several times to better understand local
consumers, their shopping habits, and
the trade structure. This contributed significantly to our plans, which turned the
business around to deliver profitable and
sustainable growth since 2009.
Over the past six years, how has the Iranian
market changed and what trends have you
observed with respect to the goods you are
introducing to the local market?

Iranian consumers are very conscious of
the price-quality relationship, and they
are ready to pay more for higher quality
goods. Something produced abroad cannot
simply be sold at any price—you have to
deliver the right quality consistently. Iran

has a very experienced and competitive
industry in consumer goods. I can quantify
the improvement in quality and the marketing skills of local businesses over the
past five years. The quality of packaging
has also become world class compared to
other Central Asian states. Iran has a long
history of trade and industry, and competition is welcomed and even encouraged. I
believe the presence of multinationals not
only accelerates market growth, but also
the development of the local competition.
How do you customize international brands
and products to suit this unique market?

We separate our goods into two categories: foods and home/personal care. The
need for the customization of products
in the second category is minimal. The
same toothpaste, shampoo, or deodorant
can serve the needs of the people in Korea, Iran, or Kazakhstan. However, this is
less valid in the case of foods. When we
launched Knorr, we developed seven different kinds of soups only for the Iranian
market after months of consumer research
and development. They are totally different from the soups we offer in Turkey.
What strengths and weaknesses are you observing in the Iranian food industry?

I see strengths, especially in the ice-cream
segment. There are excellent ice-cream
products; three or four local companies
produce delicious ice cream at unbelievably
low prices, and we are thinking about ››
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Unilever Central Asia
& Iran
in numbers
2011 turnover

€70 million
Employees

300
Outlets

65,000+
Distributors

28

2

Unilever is looking forward to more competition in
the FMCG sector
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partnerships or acquisitions with these
companies. The food segment here is much
more advanced than anywhere else in the
region.
What strategies are you putting in place to
handle the tough competition?

We haven’t perfected our strategy yet. We
have a long way to go in terms of soups and
bouillon, and it’s hard to compete with
the local producers by importing because
the margins aren’t huge. Partnership with
local ice-cream producers could be one
choice, but the market is fairly saturated
and it would be a very costly battle. We aim
to focus more on the home and personal
care areas.
How will you improve the presence of your
personal and home care products?

We are confident in the quality of all our
products. I know it sounds cliché, but what
we’ve been doing so far is proof of that.
Unilever researches heavily and its products are well known; Iranians are aware
of what’s happening outside the country.
The brands are known and the product is
good, and we discovered how to bring the
product to the consumer. On a weekly
basis, we support 28 distributors operating 65,000 outlets throughout Iran. For a
product such as body deodorant, there are
no local competitors and people are eager
to try new and different things. For home
detergents, it is different; it is very ex-

pensive to import the products and we are
thinking about investing locally. However,
we believe in the quality of our products,
and we are heavily investing and looking at
the long term. We use ads and television to
promote our products in order to establish
our brands; our support budget this year
was €15 million. Unilever will continue to
invest as much as is necessary to establish
its brands; growth is our priority, while
profitability comes later.
Which of your products is the most popular for
the average Iranian consumer?

Oils, deodorants, and shampoos are widely
popular. Product sales in these categories
have been growing steadily by 50% for the
last four years. I believe that Iranians appreciate the quality of these products.
What is your evaluation on the openness of
the Iranian market with respect to international
products and investors?

I believe that the market should be more
open. My advice would be to let there be
competition. In terms of products, our
prices are three times more expensive than
the local variant, but we offer higher quality. There must be room for local producers to increase quality as well. I don’t mind
the exchange rate difference, but I am
interested in investing more and increasing quality. I’m optimistic; I think that by
the end of 2012 there will be more market
activity. ●

INDUSTRY & MINING 97

INTERVIEW

Mehdi Rahimi
Presentation Is
Everything
TBY talks to Mehdi Rahimi,
Managing Director of MM Print
& Packaging Tehran, on the
cigarette packaging industry
and moving into general
packaging.
TBY When did MM start operations in Iran?
MEDHI RAHIMI MM is the biggest producer

of recycled carton board in the world, and
the largest print and packaging group in
Europe. We are going to expand our network all over the world, and we are trying
to spot new areas where we can continue
our business. The market is saturated in
Europe and there’s no room anymore to
improve, expand, or make new investments. Therefore, we are looking for a
new market. MM came to Iran in 2008 and
started studying the market. Iran has big
potential as a country and the consumption rate of all kinds of packaging is high.
In 2009, the company was registered in
Tehran, and by mid-2010 we were done
with the bureaucracy and the construction
of the plant. At the beginning of 2011, we
received our first order.
How would you list the characteristics of the
packaging industry in Iran?

The market is large and the different lines
of packaging are as well. Each subsector
has its own demands and levels of consumption, and so we divided our business into two areas: general packaging
and tobacco packaging. We have studied
the tobacco industry for a long time, and
we established here to work with tobacco
companies. There are some international
tobacco companies present here and MM,
as an international company, is a natural
partner for these firms. We started with
tobacco firms, but have also widened our
range of companies, and also include the
Iranian Tobacco Company (ITC) among
our clients. Will be there expansion? Most
probably in the future, and eventually we
will move more into general packaging as
well.
How does the tobacco packaging sector differ
from general packaging?

If you compare it with other packaging,

1

tobacco is very delicate and sensitive because we have to respect general laws; one
is hygiene, because the cigarette directly
touches your lips, so we have to strictly
respect hygienic laws, such as ISO quality. And also, there are many processes
a tobacco pack has to go through in our
workflow. That is why we have to obey the
law and, for this reason, we have invested
highly in training our people. Training is
not something that will finish at the end of
the day or week. Every month we dedicate
time to training our staff, and I think this
is very important and the main difference
between our kind of packaging and the
others. Cigarettes are very sensitive, and
there are many differences from one pack
to another; if you buy a pack of cigarettes
the brand and the color of the box must
remain the same no matter what. If colors
change, for example, the customer will
notice it and he may not buy the product,
incurring a loss of market share for the
cigarette company. Even with one damaged pack, the company can lose its market share. It is a huge responsibility.
How strong is the main competition?

We actually don’t have any strong competitors in the market. We have the big
international brands on our side, and that
counts for 60% of the Iranian market. I
think we are going to expand our production line soon, and we are getting some new
machinery that will boost our output ››

We have the big
international brands
on our side, and that
counts for 60% of the
Iranian market.
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MM Packaging
in numbers

Established in

2008
Employees

100
Tobacco packs production

20 tons per day
Size of the plant

50,000 m2

2

3

by up to three fold. We are mainly looking
for international brands and, in this sense,
we have no strong competitors. MM has
the biggest market share and the company
is producing 20 tons of tobacco packaging per day. I don’t think anyone around
here can do the same. What we bring to the
market that other companies don’t have is
our level of management. It’s not a matter of managers, but a matter of systems.
If I’m not here for two weeks, nothing will
change or happen and our customers know
that we always deliver on time.
Where do you source your raw materials?

We import them 100% and they come from
various locations, according to the orders
we have. Sometimes we import from Europe, mostly from Germany, Sweden, Finland, and from countries like China.
How are you planning to diversify your line of
production in the next few years?

2
3

Packaging can cover up a host of things
MM Packaging is based in Tehran

thebusinessyear

We have different phases. The next one is
still going in the tobacco packaging direction, but we have projects for the next couple of years in order to develop some general packaging facilities, too. We have just

bought 45,000 sqm of new land around
our plant to make this possibility come
true. The cigarette market is still big and
we can still grow, but general packaging is
something we had a look at and it was an
interesting and growing market, too. For
example, in Iran there’s an average purchase of detergent of 5 million packs per
day. If you consider the packaging, that’s
a big number. Plus, the detergent may be
Unilever’s, Nestlé’s, or Henkel’s, and all
of these brands are affiliated and work together with MM all over the world.
The market, I think, is big enough and
we just have to work to get our general
packaging plant up and running in a couple of years. What we will do, though, will
not be just packaging. We want to produce
quality packaging because if you go to the
supermarket to buy tissues, you will buy
the ones with the most attractive packet.
Around 10 years ago this was unconceivable, but now everybody is aware of the
power of packaging, which is a thing that
speaks about the quality of the brand. In
this regard, I have a very positive view for
the next couple of years. Demand is high
and we are investing. ●
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Q&A: Beverages

Drink Up

The sports cap format experienced major
success in the north of Tehran, the wealthiest part of the city. Stores actively ask for
our product, and if I visit any shop in the
area, the shopkeepers complain that they
need more supply. Our company’s main
focus is on Tehran and the Caspian region.

VINCENT LARNAUD
General Manager, Damavand Mineral
Water Company

The beverages sector is
growing quickly in Iran
as part of an expanding
FMCG scene. As local
consumption increases,
players in the sector look
to gain market share while
improving supply and
quality.
TBY talks to two industry executives
on the Iranian FMCG sector,
developing consumer awareness, and
growth strategies.
What has made Iran so attractive to your
company?
VINCENT LARNAUD When the Danone
Group decided to take a majority stake in
Damavand, the bottled-water market was
underdeveloped and growing fast. Three
years later it is still underdeveloped, but
it is still growing fast. If we look at the
past three years we experienced a volume
growth rate of 10% to 15%, which is quite
attractive for an FMCG company. When I
say the market was and still is underdeveloped, I mean that the average per capita
consumption of water is roughly 13 liters
per capita, so it’s a market of roughly 1
billion liters a year for 75 million Iranians.

MEHDI JEDDI
CEO, Aujan Industries Iranian Co.

Turkey has a similar population and a market of 7 billion liters, seven times the market of Iran. Therefore, we know that this
market is going to continue growing; the
economy is a medium-large one and purchasing power is in the middle range. People will consume more bottled water, and
we expect this market to keep on expanding the way it has been growing recently.
MEHDI JEDDI As a brand, we are a household name, and nobody can deny that. The
reason we’ve been very successful in Iran
is because we filled a void at the right time.
It’s been close to 10 years since our product
first entered the Iranian market, and when
we entered the market, the fruit juice and
drinks supply options were limited. Therefore, we were in the right place at the right
time, and we continue to provide an excellent offering to the consumer. We offer the
consumer actual fruit as part of the beverage experience, which is rare.

What level of brand awareness have you
developed?
VL The awareness of the brand is very high.
When you go to a consumer and ask for a
mineral water brand, 92% or 93% of them
will say Damavand. We also aim to foster awareness of our specific formats, so
whenever we launch a new format we advertise. The awareness of the brand is fairly
high, which is exceptional. If a consumer
asks for our product, it will be much easier
for our sales team to put it on the shelves.

MJ I’m pleasantly surprised about the
amount of awareness that we have achieved
as a brand in Iran. Upon joining Aujan and
heading the business unit, I realized that
the brand has developed a very solid and
admirable reputation. However, it is early
to say what we have accomplished, and
we have to remain focused on the major
challenge at hand, which is the currency
devaluation. Obviously, since we have to
import most of our raw materials, the devaluation of the currency has directly impacted our bottom line. Hence, managing
the devaluation has been our biggest focus
area. Fortunately, we have a very good
team and we are analyzing the bottom line
consistently.

What are your upcoming strategies?
VL In this market, competition is not a serious concern. I’m not saying that we are
not looking at the competition or that it
doesn’t interest us. But, unlike what happens in Western Europe, we are not constantly comparing and benchmarking.
We have so many operational challenges
to overcome that we really focus on our
own production, and we know that if we
execute things well our business is going
to grow. We aim to maintain our position
at the top in terms of quality, packaging,
customer relationships, and delivery. We
would welcome the competition to do
what we do—invest and develop the market. Everybody can benefit from overall
market growth.
MJ As previously mentioned, Iran is now an
independent unit with a sovereign shareholding from the Aujan family. Therefore,
global strategies come into play in terms
of trademark registrations and copyright
protection. Apart from that, the business
has to be managed independently. There
is no doubt in anyone’s mind that Aujan
is going through a very fast-paced and
effective makeover. But the company has
already envisaged its organizational transformation path, and is now fully on the
international radar. ●
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Q&A: Baby Products

Baby Talk

in April 2009, while the long-term goal is
to achieve profitability through targeted
investment. We are marketing two global
Danone brands here: Bebelac and Aptamil.
What innovations have you introduced to the
Iranian market?

OSMAN AKSOY
General Manager, Pars Hayat Saghlik
Urunleri

A large population is
fueling a growth in the
baby products segment.
Foreign investors are
leading the way and
providing innovation.
TBY talks to two industry executives
on the attractiveness of Iran for
investment and the development
of new product lines targeting the
consumer market.
What factors led the company to invest in
Iran?
OSMAN AKSOY The relationship between
Hayat Holding and Iran started many years
ago. One of the companies in the holding,
Kastamonu Integrated Wood Industry, has
exported its products for around 15 years
to Iran. Kastamonu Integrated is the sector
leader in Turkey and a well-known brand in
Iran as well. Due to this strong relationship,
the decision to invest was made. There are
very deep cultural connections between
Iran and Turkey. Iran enjoys stable management with a population approaching 75
million. There is a visa exemption between
the two countries, and this provides a level
of trade that has continued to increase.
Eventually, the holding decided to invest
in Iran via Hayat Chemicals, which is also
present in Algeria, Bulgaria, and Ukraine.
It produces cleaning products under the

thebusinessyear

JAN WAGENSVELD
General Manager, Nutricia-MMP

Bingo brand, the hygiene products Molfix
and Molped, and the Papia, Familia, and
Teno cleaning products. Pars Hayat was
established in two phases. The first phase
of the investment was completed at Abhar
in Zanjan Province in 2011. We started the
production and sale of diapers under the
Molfix brand and hygienic pads under the
Molped brand. Currently, we have a significant share of the Iranian market. The
second phase of the investment has started
and is focused on tissue paper.
JAN WAGENSVELD Danone has been looking at Iran since 2005 or 2006. Eventually,
Danone struck a deal with a local partner
with whom it set up a joint venture in
August 2008. Basically, the facilities were
already there, as the partner had already
built the factory in Mashhad a couple of
years earlier. Around that time, it started
its own business producing milk powder
for babies and adults. Various companies
began looking at this plant in order to enter
the Iranian market because of the country’s high population, which sees the birth
of around 1.5 million babies every year. It is
one of the most populous countries in the
region, and so there was a real long-term
strategic intent from the side of Danone
to make an entry into this market. There
are actually four Danone divisions here in
Iran, including water, dairy, and medical
nutrition. Danone signed the deal in August 2008 with the local partner, forming
the new company called Nutricia-MMP.
MMP stands for Mashhad Milk Powder
Industry. Its first product was launched

OA We use the highest technology in the
hygiene sector. We utilize the most modern machinery and produce the most modern products. We pay high importance to
this matter in Turkey, too. We highly appreciate innovation and are always ready to
invest. When people wanted to save money
for the future, they used to do it “under the
pillow.” Now, that money is spent on new
investments. We also invest in increasing
capacity.
JW Bebelac is, from a product point of
view, innovative in its category. One of the
key problems with babies is digestive issues. This is always a concern, especially in
their first year. They can also suffer stomach problems, and that can result in colic
pains, regurgitation, and so on. We have a
specialized product for regurgitation, for
example, called Bebelac AR (Anti-Regurgitation). Digestive problems, like constipation, are also among the main concerns
of mothers. In order to help mothers, we
have specialized products in the digestive
area under the Bebelac platform. Aptamil
is more about increasing a baby’s immunity level, which is basically built up during the first five years of life. That is when
you become strong and are able to resist
bacteria and overcome certain illnesses.
Aptamil’s specialized product range focuses on things like allergies. Many babies
have allergies, and we have a number of
specialized products under the Aptamil
umbrella to address this area. Rather than
bringing out just another general type of
infant formula, we came up with a number of specialty products, in addition to our
regular product lines. We have some very
specialized products for babies that have
problems, either in the area of digestion or
in the area of allergy and immunity. However, when the baby is normal and healthy,
then it does not need these products. For
these babies, we also have the normal
range, which are staged according to age.
There is one from 0-6 months, one from
6-12, and one from one year to two years.
We even have one called “Bebejunior,” for
infants above two years of age. ●
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Getting Connected
u Aided by an expansion of

network infrastructure, ICT
companies are bringing new
technologies to a growing
customer base.

The Milad Tower is 435 meters tall and the highest structure in Iran. Standing in Tehran, it was built in
2007 and is a part of the Tehran International Trade and Convention Centre. It is topped off with a large
antenna.

The Iranian ICT sector, a keystone of the country’s non-prime economic expansion, is set for
exponential growth thanks to its unique combination of demographic and economic variables.
A major engine of this growth is undoubtedly
Iran’s population, which is large, young, and
quick to pick up new technologies. Of Iran’s
73 million citizens, 70% are under 30 and 80%
are literate. A consistently increasing level of
disposable income is creating a consumer class,
while new players and technologies are helping to build sophistication and demand among
them. It is estimated that consumer expenditure on telecoms equipment will reach $500
million and expenditure on services will hit $6
billion by 2014.
In the context of low penetration in strategic
ICT areas, this formula portends the exponential growth. Iran’s mobile phone penetration
is 129%, representing the fact that many Iranians have more than one phone or subscriber
identity module (SIM); however, the number of
smart phones on the market remains relatively
low. There are an astounding 23 million internet
users in Iran, but only 2 million have access to
broadband.
“The market is very good, and the demand
for new services is high,” Alireza Gh. Dezfouli,
CEO of Irancell, told TBY. “This means there are
substantial incentives for operators to make significant investments.” A joint venture between
South African mobile giant MTN and an Iranian
government consortium, Irancell, is one of several mobile providers investing aggressively in
broadband technology and WiMAX throughout
2013 and 2014 in order to increase data speed
and capacity.
This and other major investments from both
the public and private sectors are expected to ››
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Iran is by far the
biggest market in
the Middle East
for mobile phone
subscriptions.

have a tangible spillover effect into the economy, particularly in terms of strategic growth in
non-prime sectors. The World Bank recently
estimated that a 10% growth in broadband penetration is expected to correspond to 1% GDP
growth in emerging markets.
Iran is by far the biggest market in the Middle
East for mobile phone subscriptions, with 90
million by end-2012. In terms of revenue, it is
the fourth most lucrative market, in the region
of $9.2 billion. Its estimated growth rate of 6%7% per annum puts it among the top-five countries in the world. According to the Electronic
Journal on Information Systems in Developing
Countries (EJISDC), the sector employs 150,000
people and accounts for 1.3% of GDP.
Growth has been matched by the dynamism in the business and regulatory landscape.
Over the last five years, the Telecommunications Company of Iran (TCI), which traditionally dominated the industry, listed its shares on
the Tehran Stock Exchange as part of a partial
privatization. In addition, a third mobile license tender was held to provide 3G services,
a WiMAX license was issued, and a new senior

Quick on the Uptake
Shortly after obtaining the country’s third operator license in 2011, Iranian telecommunications provider RighTel released 3G services for users in the largest cities of
the country, extending coverage to over 20% of the population. In addition, RighTel
revealed plans to cover 100% of the population with its 2G network and 40% with its
3G network by 2014. To meet this goal, the company has enlisted the support of over
50 subcontractors for infrastructure installation and maintenance.
Prior to 3G, information services and data transfer in Iran was largely text based.
“Considering the new platform now available from RighTel, all types of enhanced multimedia content is now available for customers,” Hamid Farang, CEO of RighTel, told
TBY. The company has introduced services such as live streaming to the local market,
which allows users to watch TV and video, as well as listen to audio, on their mobile
device.
As market demand becomes more sophisticated, local operators are focusing on
providing high-quality services and building customer loyalty. RighTel is the first and
only operator to provide 3G and mobile broadband based on HSPA+ technology in
Iran, and its management expects the demand for data and internet services, in particular, to grow in the coming years. Furthermore, high-tech devices and 3G-ready handsets and tablets are increasingly popular in the domestic market, especially among the
younger population. “Even if broadband penetration remains low, internet penetration
is huge. Demand will be augmented by the entrance of a third operator nationwide,”
RighTel’s Farang explained to TBY, adding, “the Iranian market has always taken a
very quick approach to adopt new technology.” By the end of 2012, subscribers in 25
more cities will gain access to 3G, with infrastructure in 70 other areas of the country
currently under development.
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management team was established at the ICT
Ministry.
Rural expansion has been a key element in
the government’s growth strategy, and the
country was recently awarded the UNESCO
special certificate for developing telecommunication services in rural areas. The current administration is targeting to provide computers
and internet to every school in the country.

MOBILE

Iran’s mobile telephone segment is the centerpiece of its ICT sector. The current level of 90
million subscribers is up sharply from 68 million at the end of 2011 and 35 million in early
2008. The vast majority of subscriptions are in
the form of pre-paid users.
The sector is dominated by the governmentowned incumbent Mobile Communications
Company of Iran (MCI), a subsidiary of TCI.
Also known under its brand name Hamrahe Avval, MCI commands a 68% share of the market,
almost evenly split between post-paid and prepaid subscribers. MCI’s CEO and Board Member
V. Sadoughi told TBY that the company expects
a 30% growth in revenue for 2013.
Recent years have seen the emergence of
two highly competitive private operators, MTN
Irancell and Taliya, the latter owned by the Rafsanjan Industrial Complex Islamic Cooperative
Company. Tamin Telecom, an affiliate of the
Social Security Investment Company of Iran
and known under its brand RighTel, became the
country’s third mobile operator in 2010 and has
since launched 2G and 3G services throughout
the country. It intends to cover 60% of Iran’s
population with 2G service and 40% of the
population with 3G service by 2014.
The data segment is now seen as the key
driver of the industry, as players vie for various 3G technology rights. “Data and VAS are
currently giving direction to the markets,” Hamid Farang, CEO of RighTel, explained to TBY.
Data’s share of the total revenue is expected to
double over the next five years reaching $4.5
billion by 2014. By the end of 2009, Iran’s mobile telecoms market was the fourth-largest
market in the region at $9.2 billion and it is
expected to grow to $12.9 billion by 2014 at a
compound annual growth rate (CAGR) of 6.9%.

INTERNET

There is substantially more competition in the
internet arena, where 11 private access providers (PAPs) and TCI vie for market share, offering ADSL2+, WiMAX, and other fixed wireless
broadband services. Iran currently has only 2
million high-speed internet users, compared to
7 million in similarly sized Turkey to the north
west. “I think the potential of the market is 8
million to 9 million,” says M. Hassan Shanesaz, President of Shatel, pointing to investment and growth potential in the edge, core,
and access layers of the country’s broadband
infrastructure.
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Iran’s fifth and
current FYDP
has allotted $3
billion to the
Initial Investment
Technology Fund.
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Iran can count on its qualified ICT personnel
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An increasingly sophisticated infrastructure
and human capital base is providing the foundation for an emerging knowledge-based economy. The government has put its weight behind
the trend in the form of technology parks that
offer incentives for R&D investments and act as
a lynchpin for the public sector, the private sector, and academia.
The Pardis Technology Park (PTP), in general, aims to be the regional hub for biotechnology, nanotechnology, and ICT. It is equipped to
host 1,000 enterprises and is armed with millions of incentives allocated through mechanisms such as its technology incubator, which
helps entrepreneurs commercialize their innovations. According to PTP President Mahdi
Safarinia, 80% of investments in the park come
from the private sector and 150 technologies
have been developed and registered there.
“I think PTP plays a pivotal role, since Tehran has a huge scientific technology capacity
with top universities, hi-tech companies, and
valuable researchers,” Safarinia told TBY.
Iran’s fifth and current FYDP has allotted
$3 billion to the Initial Investment Technology
Fund, which is designed to support new university graduates who want to develop their ideas
and carry out innovative projects. ●
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offering. Saman Bank, the first to offer online
banking services in Iran, is leading the way
in electronic banking, while the state-linked
Rouyesh Technical Centre has established the
country’s first online supermarket.

2000

The government’s fifth Five-Year Development Plan (FYDP) calls for the establishment
of a fiber-based national broadband network
by 2016. Recognizing the role of multilateral
broadband development in the nation’s economy, the Iranian government has also awarded
significant WiMAX tenders to private players in
recent years. In 2010, Irancell rolled out WiMAX
services in Tehran, Mashhad, Isfahan, Tabriz,
Shiraz, Karaj, and Ahvaz. Currently, RighTel
is in a pilot stage and has launched WiMAX in
Tehran and Karaj.
Shatel is the country’s first ADSL2+ provider
and the first gigabit wireless network operator.
It holds a 50% market share, with 30% of its
high-speed internet services going to corporates. Pars Online is the largest internet provider in Iran and the only Iranian company that
has end-to-end data communication services.
Abdollah Fateh, Managing Director of Pars
Online, told TBY that the dominant trend in the
sector moving forward is the drive to build Iranian content. “Approximately 90% of traffic [in
Iran] goes through Yahoo, Google, and Hotmail,
as well as other foreign content providers,” he
said. “One of the things that they are trying to
do is build online services…to keep traffic within our borders.”
Companies like MCI see retail potential in
this equation. “The market for applications is
explosive,” said V. Sadoughi, CEO and Member
of the Board of MCI, in an interview with TBY.
“One of our strategies is to build local app stores
to protect the Farsi language and meet local
demand.”
It is expected that this trend will also spur
the development of Iran’s nascent e-commerce

Source: International Telecommunications Union (ITU)
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V. Sadoughi
MCI

in numbers
Road coverage

67,700 km
Coverage

100% urban
85.6% rural
Population coverage

96%
Market share

68%
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Call On Me
TBY talks to V. Sadoughi,
Managing Director & Member
of the Board of Directors of
the Mobile Communications
Company of Iran (MCI), on
staying competitive, areas of
investment, and key telecoms
services.

BIOGRAPHY

V. Sadoughi has a BSc in Electronics
Engineering and became CEO of Iran
Electronic Components Industries in 1995.
Following several executive positions at
companies including Shiraz Electronics
Industries and the Electronics Research
Institute, he became Managing Director
and Member of the Board of Directors of
the Mobile Communications Company of
Iran in 2006.
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TBY You are the number one mobile communications provider in the region. How do you
shape your competitive strategy?
V. SADOUGHI We have one national as-

set—we were the first operator to enter
the market with the largest customer base.
After the second provider entered the
market, we tried to strengthen our competitive advantage against our rivals, and
our main advantage was the coverage we
provided. We tried to utilize and shape this
competitive advantage by leveraging our
coverage and providing more services to
be more attractive to customers. In the last
six years, we haven’t increased our prices
and we have tried to keep them constant.
Although inflation increased the prices of
goods and services, we tried to manage our
tariffs, providing more high-quality services. Being a state-owned company, the
government was the only shareholder and
it was not looking for much profit. We tried
to improve coverage in rural areas, and after being privatized, MCI increased its coverage span, offering high-quality and more
competitive and innovative services.
ICT is a fast-growing sector in Iran, with positive spillovers into the non-prime sectors of
the economy. Which ICT-related areas do you
consider need further investment?

In the ICT market, broadband remains
an underinvested segment. Based on our

license, we are not allowed to launch our
mobile broadband services yet. As part of
its M&A strategy, MCI acquired 40% of a
broadband service provider called MobilNet, which provides wireless broadband
services via WiMAX technology and has a
nationwide license. The broadband world
is actually the most attractive, but it is
underdeveloped in Iran. If you look globally at a country level, investments in the
upstream oil industry need more attention.
Value-added services over mobile technology seem to be very attractive for further
investments, including mobile financial
services, mobile payments, mobile banking, and machine-to-machine (M2M)
services. When the broadband system expands, broadband-related services grow
apace. The third underinvested sector is
devices; 12 million tablets have been purchased in the country, and we are planning
on rolling out our chain store to provide
complementary services rather than just
basic connection services. The increased
presence of smartphones in the mobile
industry and the market for applications is
explosive. One of our own strategies is to
build local app stores to protect the Farsi
language and meet local demand.
How important is it to link your brand to VAS
and mobile devices?

Globally, there is a war between mobile
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The mobile
industry and the
market for applications
is explosive.

operators and content providers. We believe that to shape the value chain and
sell content and applications we should
maintain a focus on content. For example,
US companies such as Google and Facebook offer well-known applications such
as Google Talk; the content provider sells
it to the customer, and he or she can use
any kind of connection for voice, video, or
SMS without paying the operator the cost
of the service. We, as an operator, spend
money and build the network infrastructure, and someone else will use it and make
revenues from our network. If we provide
internet services, we can connect our users. However, if people use voice over IP,
the operators are globally trying to charge
customers with different models based on
the content. This is a global war, and if
operators do nothing they will lose market
share to content providers.
How will the dynamics among the current
operators change with the introduction of 4G
to the market, and what major trends are you
anticipating?

The regulators considered a two-year
exclusivity protection period for service
providers, and this period will end in June
2013. Both MCI and MTN Irancell will be
allowed to launch mobile broadband services after the approval of the operator.
We are going to invest in mobile broadband technology. Therefore, MCI is going
to bring 4G to the market. Globally, 4G is
not as developed as 3G. This will allow MCI
to think about how to be compatible with
and evolve 4G technology and introduce it
to the market for the people. One of the big
concerns is which new technology we are
going to choose to invest in and how it can
increase our productivity. The company’s
approach is to go toward 4G because the
cost per megabyte is cheaper than 3G.
What are your plans to develop infrastructure
and in which direction are you planning to
take your capital expenditure in 2012 and
2013?

The GSM network has two main types of
equipment: the first is the radio network
that you can see from the streets, and the

2

second one is the core network. Starting
in 2011, there were several initiatives designed to modernize the core network and
replace what has been installed in the past
18 years in order to manage and prepare for
the broadband connectivity of the future.
By the end of 2012, the radio network will
be replaced and modernized, and this requires an investment of $600 million. We
are going to replace the system that we
bought from Siemens; since the acquisition of Siemens by Nokia, the equipment
has not been upgraded. We would like to
provide more capacity for the network and
increase demand.
Also, we are thinking about becoming
an international operator. We have investigated many operators in the region, and
our focus is on buying assets from them.
The National Development Fund can invest
in our international operations, helping us
in this international M&A process.
MCI offers a variety of mobile services.
How do you shape your services and which
segment of the market are you targeting the
most?

Within MCI’s strategy, customers are being
defined and segmented. We identify the
requirement of our high-value customers
that use the network the most, and classify
them as VIP users, addressing them with
their own specific services. We know the

age of different customers and keep track
of them; for these VIPs, we offer special
campaigns. Another segment is business
customers—we plan to identify business
customers and meet their demands with
specific solutions such as VPN and discount
offers. We have distinguished capabilities
with these types of customers and we have
a wider coverage span than the banks. MCI
aims to leverage its connectivity in order
offer unique services like mobile banking.
What is your economic outlook for 2013 and
what do you expect from your five-year strategy 2010-2015?

In 2011, our earnings per share (EPS) figure
was $0.60, and by end-2011 it was $0.74.
We had 36% net income growth in comparison with the previous year. In 2012, we
project an EPS of $0.98 per share. We are
focusing on reaching $6.6 billion in revenues by the end of 2012, with $6.2 billion
in operational revenues. The rough estimation for 2013 is 30% growth in revenue and
income. ●

1
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V. Sadoughi, Managing Director & Member of the
Board of Directors of the Mobile Communications
Company of Iran (MCI)
MCI covers 100% of urban areas and 85.6% of
rural areas in Iran
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Alireza Gh. Dezfouli
Max Coverage

MTN Irancell

TBY talks to Alireza Gh.
Dezfouli, CEO & Board Member
of MTN Irancell, on the
company’s expansion plans, its
diverse content offering, and
products gaining popularity in
the local market.

in numbers
Market share

47%
Coverage

80%
Growth rate per year

25%
Foreign investor participation
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TBY What were the highlights of Irancell’s
business in 2011 and 2012?
ALIREZA GH. DEZFOULI In 2011 and 2012,

BIOGRAPHY

Alireza Gh. Dezfouli holds a Bachelor’s of
Science and an Electronic Engineering
degree from Sharif University of Technology
and has completed his Master’s of Science
degree in telecommunications. Prior to
joining Irancell, he held executive and
engineering management positions in
various R&D centers. With the cooperation
of Sagem in France, he led the design
and production of mobile handsets for
the first time in Iran starting in 1996. In
November 2005, he was appointed CEO
and Board Member of MTN Irancell, a joint
venture between Africa’s leading cellular
telecommunications company and Iran
Electronic Development Company (IEDC),
which has a 51% share.

Alireza Gh. Dezfouli, CEO & Board Member 		
of MTN Irancell
2 Mobile media will allow customers to access 		
content anywhere in the country
1
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we achieved about a 47% share of the local mobile telecommunications sector. We
managed a very stable network to satisfy
subscriber requirements and offered acceptable coverage, but we are continuously
working to improve our quality. Irancell
has achieved all the targets set under our
license with the Ministry of ICT. The company has also begun to offer several new
services to send and receive e-mail, as well
as develop new platforms for making bank
payments. We are working on expanding
our channels for sales in order to open up
opportunities to everyone, particularly by
providing fast access to our network and
offering recharge cards and other services.
Our corporate offerings are also expanding; we offer our corporate clients VPN,
APN, and mobile newspaper services,
which allow them to broadcast their bulletins or other documents through our system. Newspapers and other media organizations are also able to utilize this mobile
technology.
What specific approach do you have for corporate services that differentiates you from
other mobile providers?

We tailor our services to the needs of our
clients. The company also offers the enterprise messaging system (EMS) to our

49%

corporate clients. This system allows companies to communicate quickly and efficiently both internally and externally. For
example, EMS is useful for banks as they
communicate with their customers. Companies come to us with their needs and we
create total solutions for them. There are
an unlimited number of solutions that we
can provide to different segments of the
market.
What services are you promoting in order to
attract a larger customer base and expand
your market share?

One important service is our mobile media
portal, or Vitrin, which is a platform with
a variety of content. Through Vitrin young
customers can access wallpapers, ringtones, and music. This is one of our main
data services. We also provide internet access through GPRS, which is very fast and
reliable. Irancell is expanding its e-mail
and media offerings for younger customers. In addition, we are trying to adapt our
product offering according to the feedback
we receive from the market. Every month,
we analyze our subscribers’ feedback in
order to identify solutions and provide
higher-quality customer service.
How are you planning to cover more cities?

Over the last eight months, we have experienced very significant growth in terms
of the number of subscribers. In 2012 and
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In 2013, we aim to
invest substantially to
maintain a high level
of quality and expand
coverage.

2013, we aim to invest substantially to
maintain a high level of quality and expand
coverage. Our customers are used to high
quality, and we are not going to change our
policy because the number of subscribers
is increasing. Our plan is to invest more,
especially in network technology. We also
plan to invest in improving the speed of
data services and offer more services based
on data. We want to continue to improve
the services that we already offer.
What is the current data speed, and how do
you plan to increase it?

Technology generation 2.0 and 2.5 is limited to GPRS. Technology EDGE or 2.75 is
limited to less than 200 kilobytes per second (kbps). With the existing license and
technology that we have, the data speed
is limited to this, but we also need to have
enough capacity in our network to support
all the subscribers. With this technology
the data speed is limited.
What challenges do you encounter in your
operations? What are the strengths and weaknesses of the local mobile sector?

ourselves not only as a mobile operator,
but also as a major telecommunications
company. At Irancell, we are working to
expand our internet network in the way
that we have done with GSM in different
provinces. Currently, Irancell has licenses
in seven provinces. We have launched the
VPN product on WiMAX and have given
the opportunity to banks and large corporations to use our network to support
their systems. We are also aiming to activate VoIP technology so as to provide this
service to our customers in the near future
as well. At the same time, we are planning
to combine our service options such as
GSM and WiMAX to offer dual plans to our
clients. Furthermore, we are testing IPTV
technology. Currently, internet and VPN
are available, and we have both private and
corporate users.
How is Irancell
services?

integrating

value-added

For all of the value-added services, we employ third parties. We have a very attractive
revenue-sharing system that incentivizes
third-party investment and participation. For example, the Vitrin service enjoys
participation from private companies. We
implemented the infrastructure to create
opportunities for any company that wants
to get involved with value-added services.
There are almost 20 companies offering
content with Irancell. They’re offering
many new services that are controlled and
managed independently. Our platform for
value-added services is profitable today,
and there is the potential for increased
profitability in the future, as well as opportunities for any company to invest.

Are you planning to invest heavily in this area?

We have begun offering a banking platform
through USSD, a system that offers more
security through SMS verification. Now we
are investing heavily to increase security
and create extra opportunities for banks
and subscribers to do more with mobile
technology. This is the same for all of the
value-added services we provide; we are
aiming not only for growth, but also for
increased quality.
How would you evaluate your position in the
market?

One of our major focuses is quality. The
main reason we are equipped to achieve
a strong market position is because we
maintain superior service quality. We are
investing and we plan to invest more. For
2013 and 2014, we are planning to invest
significantly in broadband technology
such as 3G, 4G, and WiMAX in order to
increase data speed and capacity. Another
area where we excel is with corporate business. These focuses contribute to maintaining a strong market share and position
in the country.
What are your expectations for 2013?

We will continue on the same level of
growth as in 2011 and 2012, and we expect
to achieve all of the KPI targets in coverage,
quality, and services. We hope to get a license to launch 3G in response to the large
demand from our customers. We expect a
strong market in 2013. So far, it has been
a very successful joint venture, especially
for the ICT sector. We believe that we set
a very strong example for other sectors to
follow. ●

One of the challenges we face is that we
do not yet have access to 3G technology.
At the same time, we have better quality
and coverage than other companies. The
second challenge is that we sometimes
face difficulties with municipalities, landlords, or operators in expanding our network sites. Despite this, the market is very
good, and the demand for new services is
high. This means that there is substantial
incentive for operators to make significant
investments.
In 2011, the company introduced WiMAX internet service. How is this project developing,
and what other internet services are you planning to offer in the near future?

WiMAX is a new service being offered for
the first time in Iran. We have tried to educate our subscribers about the benefits of
this new system, and we have learned a
lot from the market. We have introduced

Image: Babak Farrokhi
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Hamid Farang
TBY What are some highlights from RighTel’s
experience in 2011? What endogenous and
exogenous factors within the ICT industry
played a role in this picture?
HAMID FARANG The RighTel brand was

introduced in late 2011 and first launched
services in Tehran and Karaj in 1Q2012. Being the third entrant in an apparently saturated mobile market is enough to make it
difficult to start, let alone grow. We started
our business under such conditions and are
an influential player now.

You have plans to cover 60% of the population with the 2G network and 40% with the 3G
network by 2014. What is the current coverage
and what strategies are you putting in place in
order to achieve this goal?
1

Third Time’s a
Charm
TBY talks to Hamid Farang,
CEO of RighTel, on the
challenges of entering a highly
saturated market and the
company’s determination to
create brand recognition and
offer elite services.

BIOGRAPHY

Hamid Farang graduated in 2000 with
a degree in Electronic Engineering from
Sharif University. He then became Member
of the Board at Yavaran Kosar Financial
and Engineering Group from 2002-2007.
Over 2008-2010, he was Chairman of the
Board at Pardazesh Electronic Rashed
Samaneh, a subsidiary of Pasargad Bank.
In addition to holding the position of CEO
of RighTel, he is Vice-Chairman of Saman
Mobin Alborz, a payment service provider.
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We are following our commitments, which
arose from the license awarded by the regulator. In 2011 we launched our services in
Tehran and Karaj, two major cities that are
home to 20% of the population. Recently,
we expanded our network to almost 25 cities out of 31, including all major and populated cities. We also hope to be able to roll
our network out across the whole country
by the end of 2012, which will exceed the
commitments of the license. Eventually,
we will be offering services to 100% of the
country. Our focus now is on demographic
coverage. That is why we are covering the
highly populated cities in the first phase.
After this demographic expansion, we will
start a geographic extension as well.
3G technology made its first appearance in
Iran in 2011. How has it changed the dynamics
of your industry?

This new technology has provided customers with new services and quality
levels. The information services have been
text based so far. However, considering the
new platform now available by RighTel,
all other types of enhanced multimedia
content could be made available for customers. We can point out the streaming
services, which are very attractive to the
market. Users will be able to experience
live streaming of TV, video, and audio. In
addition, we are now the first and only
operator to provide mobile broadband
based on HSPA+ technology in Iran. Soon,
the tastes of the market will change, and
all operators have to either provide highquality services or lose subscribers. This
will definitely lead to customer satisfaction. Data and VAS are currently giving
direction to the market. The advent of

smartphones and sophisticated handsets
and tablets has amplified the demand for
data and internet services. Apart from this,
the market has already started demanding
more advanced and value-added services.
Therefore, our complete basket of basic
and value-added services, resulting from
high bandwidth, will change our current
market share.
In which direction are you planning to take
your capital expenditures in 2013?

Most of the capital expenditure will be directed toward network expansion and optimization. We have a very aggressive plan
for rollout this year, with more than 50 local subcontractors all over Iran. Spending
is currently focused on 70 cities in order for
the roll out to be nationwide.
How do you maintain high-quality standards
in order to create a competitive edge in the
market?

The technology we are implementing provides subscribers with better quality services than those of the competition. This
will empower us to offer a wide range of
advanced services. We have serious plans
for a local VAS ecosystem in order to deliver the relevant and localized services
based on customer models and target segments. RighTel will be the pioneer in many
of these services, such as mobile TV and 3G
internet.
How would you assess your position in the
market and how do you differentiate RighTel
from your competitors?

Our brand is what counts. All of our efforts
converge to satisfy our elite subscribers and
customers, who have particular expectations. We do not intend to attract as many
customers as possible. We have targeted a
certain group of customers, and their acceptance and satisfaction is our objective.
What are your expectations from 2013?

By 2013, we will have nearly nationwide
coverage, which will lead to a new phase
of competition. We will continue expanding our coverage and offering our services,
and the other operators will improve their
products and services to make up for the
technology difference. Ultimately, we are
focused on being the best broadband service provider in Iran, while looking forward to opportunities in the region. ●
1

Hamid Farang, CEO of RighTel
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 Galla Plﻭ ﺑﺴﻴﺎﺭ
ﻮﻩ
ﻧﺸﺎﻥ ﻣﻰﺩﻫﺪ
ﻭﻳﺮ
ﻗﺮﺍﺭ ﮔﺮﻓﺘﻪﺍﻧﺪ.
ﻮﺝ
ﺍﻯ ﺍﻋﻼﻡ ﻛﺮﺩﻩ
ﻧﻴﻪ
ﭘﺲ ﺍﺯ ﺑﺎﺭﺵ
ﻣﻴﻦ
ﺫﻭﺏ ﺷﺪﻥ ﺑﺮﻑ
ﺸــﺎﺑﻪ ﺍﻳﻦ ﺭﻭﻧﺪ
ﻣﻰﺩﺍﻧﻨﺪ ﻛﻪ
ﺍﻥ
ﻧﻴﺰ ﺁﺏ ﻭﺟﻮﺩ
ﺦ
ﺪﺍﻥ ،ﭼﺎﻟﻪﻫﺎﻯ
ﺍﺛﺮ ﻧﻮﺳــﺎﻧﺎﺕ
ﺍﺳﺖ.ﻧﺴﺒﺖ
ﻛﻪﻫﻨﻮﺯﻫﻢ
ﺪ
ﺯﻳﺮﭘﻮﺷﺶ
ﻰ
ﺪ.

۲۰

ﻓﻴﻠﻤﺒﺮﺩﺍﺭﻱ
ﺑﻪ
ﺧﺎﻧﻪ ﻳﻚ ﻣﺮﺩ ﻛﺎﺭﺧﺎﻧﻪﺩﺍﺭ ﺳــﺮﻗﺖ ﻳﻚ
ﺑﻪ ﻃﺮﺍﺣﻲ
ﮔﺮﻭﻩ ﺷﻮﻙ :ﻣﺴﺘﺨﺪﻡ ﺑﺮﺍﺩﺭ ﺗﺒﻬﻜﺎﺭﺵ
ﻭﺍﺭﺩ ﺧﺎﻧﻪ ﻣﺮﺩ
ﻧﻘﺶ ﭘﻠﻴــﺲ
ﭘﺮﺩﺍﺧﺖ ﺗﺎ
ﻭﻳﻼﻱ ﺍﻋﻴﺎﻧﻲ
ﺍﺟﺮﺍ ﺩﺭﺁﻭﺭﺩﻧﺪ.
ﺗﺒﻬــﻜﺎﺭﺍﻥ ﺩﺭ
ﺍﺯ
ﺭﺍ ﺑﻪ ﻣﺮﺣﻠﻪ
ﻣﻴﻠﻴــﺎﺭﺩﻱ ﺩﺳــﺖ ﺑﺰﻧﺪ .ﻧﻘﺸﻪ ﺳﺮﻗﺖ
ﺍﻋﻴﺎﻧﻲﺍﺵ ﺩﺭ
ﺑﺎ ﺍﺳﺎﺭﺕ ﻭﻱ
ﺩﺍﺭ ﺩﺭ ﺧﺎﻧﻪ
ﻣﺮﺩ ﻛﺎﺭﺧﺎﻧﻪ
ﺛﺮﻭﺗﻤﻨﺪ ﺷﺪﻧﺪ ﻭ
ﺻﺪﺍ ﺩﺭﺁﻣﺪ.
ﺍﺵ ﺑﻪ
ﺟﺎﺭﻱ
ﻧﺨﺴــﺘﻴﻦ ﺭﻭﺯ ﺁﺑﺎﻥﻣﺎﻩﺍﺳﺘﺮﺍﺣﺖ ﺑﻮﺩ ﻛﻪ ﺯﻧﮓ ﺧﺎﻧﻪ ﺟﻠﻮﻱ ﺧﺎﻧﻪﺍﺵ
ﻣﺸﻐﻮﻝ
ﺭﻓﺖ ﺗﺎ ﺑﺒﻴﻨﺪ ﭼﻪ ﻛﺴﻲ ﺧﻮﺩﺵ ﺭﺍ ﺑﻪ
ﺍﻧﺪ.
ﺷﻬﺮﻙ ﻏﺮﺏ ﻣﻘﺎﺑﻞ ﺁﻳﻔﻮﻥ
ﻫﻨﮕﺎﻣﻲ ﻛﻪ ﻭﻱ
ﻳﻚ ﭘﻠﻴﺲ ﺁﻧﺠﺎ ﺍﻳﺴﺘﺎﺩﻩ ﺧﺎﻃﺮ ﺩﺭﮔﻴﺮﻱ
ﻭ
ﺍﺳــﺖ ﺑﺎ ﺗﻌﺠﺐ ﺩﻳﺪ  2ﻣﺮﺩ ﺷﻨﻴﺪ ﻛﻪ ﭘﺴــﺮ ﻭﻱ ﺑﻪ ﻗﺮﺍﺭ ﺑﮕﻴﺮﺩ.ﻣﺮﺩ
ﻣﺄﻣﻮﺭ ﭘﻠﻴﺲ
ﺭﺳــﺎﻧﺪ ﻭ ﺍﺯ
ﻧﻴﺰ ﺑﺎﻳﺪ ﺗﺤﺖ ﺗﺠﺴــﺲ ﺑﻮﺩ ﺗﺴﻠﻴﻢ
ﺷﺪﻩ
ﺁﻧﺎﻥ
ﺧﺎﻧﻪ
ﺑﺎﺯﺩﺍﺷﺖ ﺷــﻮﺩ ﻭ ﻣﺎﺟﺮﺍ ﻧﺪﺍﺷــﺖ ﻭ ﺷــﻮﻛﻪ ﭘﻠﻴﺲ ﺭﺍ ﺑﺎﺯﻱ
ﺑﺎﻳﺪ
ﺧﻮﺑﻲ ﻧﻘﺶ
ﺩﺍﻡ ﻧﻘﺸــﻪ ﺍﺯ
ﻛﺎﺭﺧﺎﻧﻪﺩﺍﺭ ﻛﻪ ﺍﻃﻼﻋﻲ ﺍﺯ ﻧﺎﺷــﻨﺎﺱ ﻛﻪ ﺑﻪ
ﺩﺭ
ﺩﺳــﺘﻮﺭﺍﺕ ﺷــﺪ ﻭ  3ﻣﺮﺩ ﺧﻮﺩ ﻧﻴﺰ ﻧﻤﻲﺩﺍﻧﺴــﺖ ﻣﺄﻣﻮﺭ ﭘﻠﻴﺲ
ﺩﺍﺩ ﻭ
ﺑﻌﺪ
ﻛﺮﺩﻧﺪ ﺑﻪ ﺧﺎﻧﻪﺍﺵ ﺭﺍﻩ ﺧﻮﺍﻫﺪ ﮔﺮﻓﺖ.ﺩﻗﺎﻳﻘﻲ ﻛﺮﺩ ،ﺁﻥ ﺩﻭ ﻣﺮﺩ
ﻣﻲ
ﺷــﺪﻩﺍﻱ ﻗﺮﺍﺭ
ﺩﻳﮕﺮ ﺍﺷــﺎﺭﻩﺍﻱ ﻣﺮﻣﻮﺯ ﺭﺍ ﺑﻪ ﺻﻨﺪﻟﻲ
ﭘﻴﺶ ﻃﺮﺍﺣﻲ
ﻣﺮﺩ
ﻭﻱ
ﺍﺯ ﺑﺎﺯﺩﻳﺪ ﺍﺗﺎﻕﻫﺎ ﺑﻪ  2ﻛﺎﺭﺧﺎﻧﻪﺩﺍﺭ ﺩﺳــﺖ ﻭ ﭘﺎﻱ ﻧﺸﻨﻮﺩ ﺩﺳﺘﻤﺎﻟﻲ
ﭘﺲ
ﺳــﻮﻱ ﻣﺮﺩ
ﻭﻱ ﺭﺍ ﻛﺴﻲ
ﻧﻴﺰ ﺑﺎ ﺣﻤﻠﻪ ﺑﻪ
ﻛﻤﻚ

ﻗﺎﺗﻞ ﺳﺮﻳﺎﻟﻰ

ﺯﻧﺎﻥ ﻛﻠﺮﺍﺩﻭ

ﺩﺭ ﺁﺳﺘﺎﻧﻪ

ﻣﺮگ ﻭ ﺯﻧﺪﮔﻰ

ﺍﺟﺮﺍﻯ ﺣﻜﻢ
ﺭﻭﺯ ﺗﺎ
ﺣﺮﻑ ﻣﻰﺯﻧﺪ!
ﺣﺎﻟﻰ ﻛﻪ ﻓﻘﻂ ﭼﻨــﺪ ﻣﺎﻧﺪﻩ ﺍﺳﺖ ،ﺗﻨﻬﺎ
ﺷـﻮﻙ :ﺩﺭ
ﻛﻪ ﻛﺮﻩﺍﻯ
ﮔﺮﻭﻩ
ﺩﻫﻪ  80ﻛﻠﺮﺍﺩﻭ ﺯﻣﺎﻥ ﺑﺎﻗﻰ ﺍﻋﺪﺍﻡ ،ﺑﻪ ﺗﻼﺵ
ﻓﻴﻠﻰ
ﺑﺮﺍﻯ ﻧﺠﺎﺕ ﺍﻭ ﺍﺯ
ﻗﺎﺗﻞ ﺳﺮﻳﺎﻟﻰ
ﺍﻋﺪﺍﻡ
ﭼﻨﮓ ﻗﺎﺗﻞ،
ﺩﺙ ﺩﺭ
ﻧﺠــﺎﺕ ﻳﺎﻓﺘﻪ ﺍﺯ
ﺩﺧﺘﺮ ﺟﻮﺍﻧﻰ
ﺯﻥ
ﻛﻪ
ﻭﺣﺶ ﺗﺎ ﺳﻦ
ﺍﺳــﺘﻮﺍﺭﺕ  28ﺳﺎﻝ ﭘﻴﺶ ﻛﺎﺭﺗﺮ )ﻗﺎﺗﻞ
ﺍﻓﺘﺎﺩﻩ.
ﺧﻄﺮ ﺍﻧﻘﺮﺍﺽ
ﺣﻴﺎﺕ
ﻧﺎﮔﻬﺎﻧــﻰ ﺩﻳﻦ
ﺭﺯ
ﻻﻙﭘﺸﺖﻫﺎ ﺩﺭ ﺭﺷﺪ ﺁﻧﻬﺎ ﺑﺴﻴﺎﺭ
ﺑﺮﻛﻪﺍﻯ ﺍﺯ
ﺍﻳﻦ ﺯﻥ ﺑﻪ ﻧﺎﻡ ﺟﻤﻌﻪ ﺑﺎ ﺣﻤﻠﻪ
ﻣﺮﺩ ،ﺩﺧﺘﺮ
ﮔﻮﻧﻪ ﺍﺯ
ﺭﻭ ﺷــﺪ .ﺍﻳﻦ
ﭘﺸﺖﻫﺎﻯ
ﺻﺒﺢ ﻳﻚ ﺭﻭﺯ
ﺷــﺪﻩﺍﻧﺪ .ﺍﻳﻦ ﺗﻮﺍﻧﻨﺪ ﻋﻤﺮ ﻛﻨﻨﺪ ﺍﻣﺎ ﺭﻭﻧﺪ ﺁﺳﻴﺐﭘﺬﻳﺮﻧﺪ
ﺷــﺎﻥ ﺭﻭﺑﻪ
ﻛﺮﺩ ﻭ ﭘﺲ ﺍﺯ
ﺑــﻮﺩ،
ﻧﺠﺎﺕ ﻻﻙ
ﺑﻪ ﺧﺎﻧﻪ
ﻣﺪﺗﻰ ﺍﺳﺖ
ﺎﻡ ﻭ ﺑﺎﻋﺚ
ﺧﺎﻃﺮ ﺑﺴــﻴﺎﺭ
ﺳﺎﻟﮕﻰ ﻣﻰ
ﺧﻮﺩ
ﻛﻪ
ﺧﻮﺩﺭﻭ ﺁﻧﻬﺎ ﺭﺍ
700
ﺳــﺮﻳﺎﻟﻰ ﻛﻠﺮﺍﺩﻭ( ﭼﺎﻗﻮ ﺗﺴﻠﻴﻢ ﻧﻴﺖ ﺷﻮﻡ ﻣﺎﻧﻨﺪ ﺳﺎﻳﺮ ﺯﻧﺎﻥ
ﻻﻙﭘﺸﺖﻫﺎﻯ ﺑﺮﻛﻪﺍﻯ ﺩﺭ ﺑﺎﻍﻭﺣﺶ
ﺷــﺪ .ﺩﺭ
ﻛﻨﺪ ﺍﺳــﺖ ﻭ ﺑﻪ ﻫﻤﻴﻦ ﻣﻴﺎﻥ ﮔﻴﺎﻫــﺎﻥ
ﺯﺩﻩ ﺭﺍ ﺑﺎ ﺗﻬﺪﻳﺪ
ﻗﺮﺍﺭ ﮔﺮﻓﺘﻪﺍﻧﺪ
ﺁﺭﺍﻡ ﻭ
ﮔﺮﻭﻩ ﺷﻮﻙ:
ﻭﺣﺸﺖ
ﺗﺼﻤﻴﻢ ﮔﺮﻓﺖ ﺍﻭ ﺭﺍ ﻫﻢ »ﺭﺯ ﺍﺳﺘﻮﺍﺭﺕ«
ﻣﻰﺗﻮﺍﻧﻨﺪ ﺩﺭ
ﻣﻰﺗﻮﺍﻧﺪ
ﺧﻄﺮ ﺍﻧﻘﺮﺍﺽ
ﻧﻘﺸﻪ ﻧﻨﮕﻴﻨﺶ،
ﺷــﻜﺎﺭﭼﻴﺎﻥ
ﺍﻣﺎ
ﻃــﻮﻝ  2ﺩﻫــﻪ
ﺩﺍﺩﻩ ﻣﻰﺷﻮﻧﺪ.
ﮔﻮﻧﻪﻫﺎﻯ ﺩﺭ
ﺍﻓﺘﺎﺩﻩﺍﺵ ﺑﻪ ﻗﺘﻞ ﺑﺮﺳﺎﻧﺪ ،ﺟﻨﺎﻳﺘﻜﺎﺭ ﺭﺍ ﺭﻳﺨﺖ
ﺍﺟﺮﺍﻯ
ﻣﺪﺗــﻰ ﻭ
ﺷﺪ ،ﺯﻳﺮﺍ
ﺟﺰﻭ
ﭘﺮﻭﺭﺵ
ﺩﺧﺘﺮﺍﻥ ﺑﻪ ﭼﻨﮓ
ﺗﻮﺍﻧﺴــﺘﻪ ﺩﺭ
ﻛﻨﻨﺪ.
ﻓــﺮﺩ
ﺩﻭﺳﺘﻰ ﺑﺎ ﻣﺮﺩ
ﻻﻙﭘﺸﺖﻫﺎ
ﺍﺳﺖ ،ﺿﻤﻦ
ﻇﺎﻫﺮﺍًﻃﺮﺡ
ﺍﻳﺎﻟﺖ ﺍﻭﺭﮔﺎﻥ ﺍﻣﺮﻳﻜﺎ ﭘﺸــﺖﻫﺎﻯ ﻣﻨﺤﺼﺮﺑﻪ ﺳــﺪﻫﺎﻯ ﺷﻜﺎﺭ ﻭﺣــﺶ ﺍﻭﺭﮔﺎﻥ
ﻭ
ﻣﻰﺁﻳﺪ
ﺍﻳﻦ
ﺧﻮﺷــﺤﺎﻝ
ﻣﻜﺰﻳﻚ ﺑﻪ ﺧﺎﻃﺮ
ﮔﻮﻧــﻪ ﺍﺯ ﻻﻙ
ﭘﺮﻭﺭﺵ ﺩﻫﺪ .ﺗﻌﺪﺍﺩ ﻋﺪﺩ ﺭﺳــﻴﺪﻩ
ﺑﺎﻍ
ﺑﺮﺍﻯ ﻓﺮﺍﺭ ﺍﺯ ﻣﺮگ ،ﺑﻮﺩﻥ ﺩﺭ ﻛﻨﺎﺭ ﺍﻭ
ﻧﺠﺎﺕ ﻳﺎﻓﺖ.
ﺟﻨﻮﺑﻰ ﭘﺲ
ﻻﻙﭘﺸﺖ ﺭﺍ
ﺍﻳﻦ
ﻭ ﺧﺮﺍﺑﻰ
ﺑﺎ ﺍﺗﺨﺎﺫ
ﻛﺎﻫﺶ ﺑﻪ 150
ﻣﺮگ
ﺍﻣﺮﻳﻜﺎ ﻭ
ﺑﻪ ﺍﻳﻦ ﻛﻪ ﺍﺯ
ﻭﺣﺶ ﻛﺮﻩ
ﻻﻯ ﻋﻤﻴﻖ
ﻭ ﺑﺎ ﺗﻈﺎﻫﺮ
ﺩﺭ ﺑﺎﻍ
ﺩﺍﺩ ﻭ ﺑﻪ ﺍﻳﻦ ﺗﺮﺗﻴﺐ ﺍﺯ ﺩﻳﮕﺮﺍﻥ ﮔﻔﺖ ﻭ
ﺍﺳــﺖ ﻛﻪ ﺩﺭ ﻛﺎﻧﺎﺩﺍ ،ﻣﻬﺎﺟﻢ ،ﺗﺨﻠﻴــﻪ ﺗﺎﻻﺏﻫﺎ ﻗﺮﺍﺭ  1500ﻭﺣــﺶ ﺑﺎ ﺭﻭﻧــﺪ
ﻭ ﺗﻨﻬﺎ ﺑﺎ ﻳﻚ
ﻣﻴــﺎﻥ ﮔﻞ ﻭ
ﻛﻨﻨﺪ،
ﻭﻋﻴﺪ ﻓﺮﻳﺒﺶ
ﮔﺮﻭﻩ ﺷﻮﻙ :ﻳﻚ ﻓﻴﻞ ﻫﻤﻨﻮﻋﺎﻥ ﺧــﻮﺩ
ﺧﻄﺮ ﺍﻧﻘﺮﺍﺽ
ﻣﻮﺿﻮﻉ ﺭﺍ ﺑﻪ
ﺩﺭ ﺣﻴﺎﺕ
ﻫﺎ ﻭ
ﺑﻰﻣﻬﺮﮔﺎﻥ،
ﻭﻋــﺪﻩ ﻭ
ﻣﺮﺩ ﻣﺘﺠﺎﻭﺯ
ﺑﻪﻣﺎﺟﺮﺍﺑ ﺩ
ﻗﺎﺩﺭ ﺍﺳــﺖ
ﺭﻭﺩﺧﺎﻧﻪ ﻫــﺎ ،ﮔﻴﺎﻫﺎﻥ ﺷــﻜﺎﺭﭼﻴﺎﻥ ﺩﺭ
ﺯﻧﺪﮔــﻰ ﺑﻪ ﺩﻭﺭ ﺍﺯ
ﺑﺮﻛﻪﺍﻯ ﺟﺰﻭ
ﻗﻌﻴﺖ
ﺁﻧﻬﺎ ﺍﻏﻠﺐ ﺯﻳﺮﺳــﻨﮓ ﺣﺸــﺮﺍﺕ،
»ﺩﻳﻦ ﻛﺎﺭﺗﺮ« ﭘﻰ
ﺭﻓﺘﻦ
ﻳﺎﺩ ﮔﺮﻓﺖ ﻭ
ﺷــﺎﻥ ﺗﻮﺳﻂ
ﺳــﺎﻝ
ﻛﻨﻨــﺪ .ﺁﻧﻬﺎ ﺍﺯ
ﺍﺳــﺖ.
ﻻﻙﭘﺸــﺖ
ﺩﺭ ﻫﺮ ﺩﻭﺭﻩ
ﻛﺮﻩﺍﻯ ﺭﺍ ﺍﺯ ﺍﻭ
ﺗﻌﻠﻴﻢﺩﻳﺪﻩ
ﺍﻳﻦ ﺩﺧﺘﺮ ﭘﺲ ﺍﺯ ﻭﺍ ﺩﺍﺷﺖ ،ﺍﻣﺎ
ﺯﻳﺴﺘﮕﺎﻩ
ﻣﻰﻛﻨﻨﺪ ﻭ
ﺍﻳﻦﮔﻮﻧﻪﻫﺎﻯ
ﺍﺳﺖ
ﭘــﺮﻭﺭﺵ ﺗﺨﻢﻫﺎﻯ
ﺭﺍ ﭘﻨﻬﺎﻥ ﻣﻰ
ﺍﺯ  5ﺩﻫﻨﺪﻩ ،ﺯﺑﺎﻥ
ﻓﻴﻞ
ﺑﻪ ﺗﻌﻘﻴﺐ ﺍﻭ
ﻫﺎ ﺗﻐﺬﻳﻪ
ﺧــﻮﺩ
ﺑﺘﻮﺍﻧﺪ
ﺁﻣﻮﺯﺵ
ﭘﻠﻴﺲ ﺭﺍ
ﺭﻭﺷﻨﻰ ﺍﺩﺍ ﻛﻨﺪ .ﻛﻮﺷﻴﻚ ﺁﻣﻮﺧﺘﻪ ﻭ ﺑﺮﺍﻯ
ﮔﺮﻓﺘﻪﺍﻧــﺪ.
ﻫﻨﮕﻰ
ﺖﺍﺯ ﮓ ﻠ
ﺍﻯ ﺍﺳﺖ ﻛﻪ ﺷــﺎﻳﺪ ﻻﻙﭘﺸــﺖﻫﺎﻯ ﺑﺮﺧــﻰ ﻣﺎﻫﻰﻫﺎ ﻭ ﻗﻮﺭﺑﺎﻏﻪ ﻣﻰﮔﺬﺍﺭﻧﺪ.
ﺑﻪ
ﻭﺣﺶ
 20ﺳــﺎﻟﻪ
ﺗﺎ  13ﺗﺨﻢ
ﭼﻨﺪ ﻛﻠﻤﻪ ﺭﺍ ﻃﻮﻝ ﺍﻗﺎﻣﺖ ﺩﺭ ﺑﺎﻍ ﻛﻠﻤﺎﺕ ﺍﺳــﺘﻔﺎﺩﻩ
ﻭﺗﻮﺍﻧ
ﻋﺎﻥ ﻭ
ﺑﺮﻧﺎﻣﻪ
ﺭﺍ ﻧﺠﺎﺕ ﺩﻫــﺪ .ﺍﻳﻦ ﺳﻜﻪ ﻣﻰﺭﺳﺪ ،ﺗﺨﻤﮕﺬﺍﺭﻯ ﺑﻴﻦ 5
ﻣﻬﺎﺭﺕ ﺭﺍ ﺩﺭ
ﺧﻮﺩ ﺍﺯ ﺍﻳﻦ
ﺑــﻪ ﻓــﺮﺩ
ﺳــﺨﺘﻰ ﺑﻪ ﻳﻚ
ﺍﻳﻦ
گﺎ ﺎ
ﻧﻰ ﺍﺯ
ﺍﻭﺭﮔﺎﻥ ﺧﺎﺭﺝ
ﻧﻴﺎﺯﻫﺎﻳﺶ ،ﺑﺎ ﺍﻃﺮﺍﻓﻴﺎﻥ ﺍﻳﻦ ﻓﻴ ﻞ ﺑﺰ
ﻣﻨﺤﺼــﺮ ﺍﻧﺪﺍﺯﻩﺷــﺎﻥ ﺑﻪ
ﺑﺎﻍﻭﺣــﺶ
ﺑﻴﺎﻥ
ﺑﺮﺍﻯ ﻣﻜﺎﻟﻤﻪ ﺑﺎ
ﻛﻮﭼﻚ ﻛﻪ
ﺖ ﺍﻣﺎ
ﻫﺎﻯ ﺧﻮﺩ ﺩﺭ
ﻛﻨﺪ .ﺍﻟﺒﺘــﻪ
ﺗﺎﺯﮔــﻰ ﺍﺯ ﺗﺨﻢ
ﻣﻰ
ﺬﺏ
ﺑﻪ
ﻛ
ﻳﻦ
ﺳﺖ
ﻳﻰ
ﺱ
ﻪ
ﻩ
ﻦ

ﺁﺎ ﺍ
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ﺯ

ﺑﻲﺳﺎﺑﻘﻪ ﺑﻬﺮﻩﺑﺮﺩﺍﺭﻱ
ﺭﻛﻮﺭﺩ
۲۱
ﻣﻮﺯﺷﻲ
ﺑﺮﺩﺍﺭﻱ
ﻀﺎﻫﺎﻱ ﺁﺑﻬﺮﻩ
ﺭﻛﻮﺭﺩﺍﺯ ﻓﺑﻲﺳﺎﺑﻘﻪ

ﻳﻜــﺸــﻨــــــﺒـــــــــﻪ
ﺁﺑــــــــــﺎﻥ1391
14
ﺫﻳــﺤـﺠـﻪ 1433
19
ﻧــﻮﺍﻣــﺒـــــﺮ2012
4
ﺳــﺎﻝ ﻫـــﺠــﺪﻫـــــﻢ
ﺷـــــﻤـــــﺎﺭﻩ 5217

ﺷﻤﺎﺭﻩ ﺷﻮﻙ 280

ﺑﺮﺍﺩﺭ ﺍﻳﻦ ﺯﻥ

ﺎﻝﻫﺎﻯ ﻃﺒﻴﻌﻰ
ﺦ ﻛﺸﻒ ﺷﺪ

ﺼﺎﻭﻳﺮ ﺍﺧﻴﺮ ﺳﺎﺯﻣﺎﻥ ﻓﻀﺎﻳﻰ
ﻛﻪ ﺳــﻄﺢ ﻛﺮﻩ ﻣﺮﻳﺦ ﺍﺯ
ﺪ
ﺑﺎﺳﺘﺎﻧﻰ ﭘﻮﺷﻴﺪﻩ ﺷﺪﻩ ﻛﻪ
 Nereidumﻣﻰﮔﻮﻳﻨﺪ.
ــﺎﻥ ،ﺍﻳــﻦ ﻳﺨﭽﺎﻝﻫﺎ ﺑﻪ
ﻰ ﺍﻧﺪ ﻛﻪ ﺩﺍﺭﺍﻯ ﻭﺳــﻌﺖ
ﻥ ﺍﺯ ﺍﻧﺠﻤﺎﺩ ﺭﻭﺩﺧﺎﻧﻪﻫﺎﻯ
ﺎﺩﻫﺎﻯ ﺳﺮﺩ ﻭ ﻳﺨﺒﻨﺪﺍﻥ
ﺩﺭ ﺯﻳﺮ ﺳــﻄﺢ ﺑﺮﺧﻰ ﺍﺯ
ﻳﺪﻩ ﻣﻰﺷــﻮﺩ .ﺗﺼﺎﻭﻳﺮ
ﺴــﭙﺮﺱ ﮔﺮﻓﺘﻪ ﺷﺪﻩ ﻭ
ﭼﺸﻢﺍﻧﺪﺍﺯ ﻣﺮﻳﺦ ﺩﺍﺭﺩ
ﻮﺩ ﺁﺏ ﺭﺍ ﺩﺭ ﺍﻳﻦ ﺳﻴﺎﺭﻩ
ﻰ ﺍﺯ ﺁﻥ ﺍﺳﺖ ﻛﻪ ﻫﻨﻮﺯ
ﻋﻈﻴــﻢ ﻣﻰﺗﻮﺍﻧﺪ ﺩﺭ
ﺟﻮﺩ ﺩﺍﺷــﺘﻪ ﺑﺎﺷﻨﺪ.
 3677ﻛﻴﻠﻮﻣﺘﺮﻯ
 ArgyrePlﻭﺟﻮﺩ
ﻮﻩ  Gallaﻭ ﺑﺴﻴﺎﺭ
ﻭﻳﺮ ﻧﺸﺎﻥ ﻣﻰﺩﻫﺪ
ﻮﺝ ﻗﺮﺍﺭ ﮔﺮﻓﺘﻪﺍﻧﺪ.
ﻧﻴﻪﺍﻯ ﺍﻋﻼﻡ ﻛﺮﺩﻩ
ﻣﻴﻦ ﭘﺲ ﺍﺯ ﺑﺎﺭﺵ
ﺫﻭﺏ ﺷﺪﻥ ﺑﺮﻑ
ﺸــﺎﺑﻪ ﺍﻳﻦ ﺭﻭﻧﺪ
ﺍﻥ ﻣﻰﺩﺍﻧﻨﺪ ﻛﻪ
ﺦ ﻧﻴﺰ ﺁﺏ ﻭﺟﻮﺩ
ﺪﺍﻥ ،ﭼﺎﻟﻪﻫﺎﻯ
ﺍﺛﺮ ﻧﻮﺳــﺎﻧﺎﺕ
ﺍﺳﺖ.ﻧﺴﺒﺖ
ﺪﻛﻪﻫﻨﻮﺯﻫﻢ
ﻰﺯﻳﺮﭘﻮﺷﺶ
ﺪ.

ﺭﺍﺯ ﻧﻘﺎﺏ ﻫﺎﻱ

ﺭﺋﻴﺲ ﺟﻴﺐ ﺑﺮﻫﺎﻱ ﺗﻬﺮﺍﻥ
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ﻃﺮﺍﺡ ﻧﻘﺸﻪ ﺳﺮﻗﺖ ﺑﻮﺩ

ﺍﻫﺎﻟﻲ ﻣﺤ
ﭘﻨﺎﻩ ﻧﻤﻲ
ﺧﻮﻧﻴﻦ ﻣﻲ

ﻓﻴﻠﻤﺒﺮﺩﺍﺭﻱ
ﻴﻠﻤﺒﺮﺩﺍ
ﻛﺎﺭﺧﺎﻧﻪﺩﺍﺭ ﺑﻪ ﻓﻴﻠ
ﻣﺴﺘﺨﺪﻡ ﺧﺎﻧﻪ ﻳﻚ ﻣﺮﺩ ﻛﺎ
ﮔﺮﻭﻩ ﺷﻮﻙ:
ﻃﺮﺍﺣﻲ ﺳــﺮﻗﺖ ﻳﻚ
ﻜﺎﺭﺵ ﺑﻪ
ﺗﺒﻬﻜﺎﺭﺵ
ﭘﺮﺩﺍﺧﺖ ﺗﺎ ﺑﺮﺍﺩﺭ ﺗﺒﻬﻜﺎ
ﺍﻋﻴﺎﻧﻲ
ﻭﻳﻼﻱ ﺍﻋﻴﺎﺎﻧﻲ
ﺧﺎﻧﻪﻣﻣﺮﺩ
ﻴــﺲ ﻭﺍﺭﺩ ﺧﺎﻧﻪ
ﻼﻱ
ﺍﺯ ﻭﻳﻼ
ﭘﻠﻴــﺲ
ﺎﺭﺍﻥ ﺩﺭ ﻧﻘﺶ ﭘﻠﻴـ
ﺗﺒﻬــﻜﺎﺭﺍﻥ
ــﺎﺭﺩﻱ ﺩﺳــﺖ ﺑﺰﻧﺪ .ﺗﺒﻬــﻜﺎ
ﺩﺭﺁﻭﺭﺩﻧﺪ.
ﺭﺍ ﺑﻪ ﻣﺮﺣﻠﻪ ﺍﺟﺮﺍ ﺩﺭﺁﻭﺭﺩ
ﻣﻴﻠﻴــﺎﺭﺩﻱ
ﻣﻴ ﻴ
ﻠﻴ
ﻴ
ﺍﺳﺎﺭﺕ ﻭﻱ ﻧﻘﺸﻪ ﺳﺮﻗﺖ
ﺛﺮﻭﺗﻤﻨﺪ ﺷﺪﻧﺪ ﻭ ﺑﺎ
ﺍﻋﻴﺎﻧﻲﺍﺵ ﺩﺭ
ﺍﻋﻴﺎﻧﻲﺍﺵ
ﻛﺎﺭﺧﺎﻧﻪﺩﺍﺭ ﺩﺭ ﺧﺎﻧﻪ ﻴ
ﺟﺎﺭﻱ ﻣﺮﺩ ﻛﺎ
ﻴﻦ ﺭﻭﺯ ﺁﺑﺎﻥﻣﺎﻩ ﺟ
ﺩﺭﺁﻣﺪ.
ﺧﺎﻧﻪﺍﺵ ﺑﻪ ﺻﺪﺍ ﺩﺭﺁ
ﻧﺨﺴــﺘﻴﻦ
ﻦ
ﻧﺨﺴــﺘ
ﻛﻪ ﺯﻧﮓ ﺧﺎﻧﻪﺍﺵ
ﻣﺸﻐﻮﻝ ﺍﺳﺘﺮﺍﺣﺖ ﺑﻮﺩ ﻛﻪ
ﻛﺴﻲ ﺟﻠﻮﻱ ﺧﺎﻧﻪﺍﺵ
ﺷﻬﺮﻙ ﻏﺮﺏ
ﻙ
ﺁﻳﻔﻮﻥ ﺭﻓﺖ ﺗﺎ ﺑﺒﻴﻨﺪ ﭼﻪ
ﻫﻨﮕﺎﻣﻲ ﻛﻪ ﻭﻱ ﻣﻘﺎﺑﻞ
ﺍﻳﺴﺘﺎﺩﻩﺍﻧﺪ .ﺧﻮﺩﺵ ﺭﺍ ﺑﻪ
 2ﻣﺮﺩ ﻭ ﻳﻚ ﭘﻠﻴﺲ ﺁﻧﺠﺎ
ﺍﺳــﺖ ﺑﺎ ﺗﻌﺠﺐ ﺩﻳﺪ
ﻭﻱ ﺑﻪ ﺧﺎﻃﺮ ﺩﺭﮔﻴﺮﻱ
ﭘﻠﻴﺲ ﺷﻨﻴﺪ ﻛﻪ ﭘﺴــﺮ
ﺁﻧﺎﻥ ﺭﺳــﺎﻧﺪ ﻭ ﺍﺯ ﻣﺄﻣﻮﺭ
ﺗﺠﺴــﺲ ﻗﺮﺍﺭ ﺑﮕﻴﺮﺩ.ﻣﺮﺩ
ﺷــﻮﺩ ﻭ ﺧﺎﻧﻪ ﻧﻴﺰ ﺑﺎﻳﺪ ﺗﺤﺖ
ﺷــﻮﻛﻪ ﺷﺪﻩ ﺑﻮﺩ ﺗﺴﻠﻴﻢ
ﺑﺎﻳﺪ ﺑﺎﺯﺩﺍﺷﺖ
ﺍﻃﻼﻋﻲ ﺍﺯ ﻣﺎﺟﺮﺍ ﻧﺪﺍﺷــﺖ ﻭ
ﺧﻮﺑﻲ ﻧﻘﺶ ﭘﻠﻴﺲ ﺭﺍ ﺑﺎﺯﻱ
ﻛﺎﺭﺧﺎﻧﻪﺩﺍﺭ ﻛﻪ
 3ﻣﺮﺩ ﻧﺎﺷــﻨﺎﺱ ﻛﻪ ﺑﻪ
ﺩﺳــﺘﻮﺭﺍﺕ ﺷــﺪ ﻭ
ﺩﺍﻧﺴــﺖ ﺩﺭ ﺩﺍﻡ ﻧﻘﺸــﻪ ﺍﺯ
ﻧﻴﺰ ﻧﻤﻲ
ﻣﻲﻛﺮﺩﻧﺪ ﺑﻪ ﺧﺎﻧﻪﺍﺵ ﺭﺍﻩ ﺩﺍﺩ ﻭ ﺧﻮﺩ ﮔﺮﻓﺖ.ﺩﻗﺎﻳﻘﻲ ﺑﻌﺪ ﻣﺄﻣﻮﺭ ﭘﻠﻴﺲ
ﻃﺮﺍﺣﻲ ﺷــﺪﻩﺍﻱ ﻗﺮﺍﺭ ﺧﻮﺍﻫﺪ
ﻣﺮﻣﻮﺯ ﻛﺮﺩ ،ﺁﻥ ﺩﻭ ﻣﺮﺩ
ﭘﻴﺶ
 2ﻣﺮﺩ ﺩﻳﮕﺮ ﺍﺷــﺎﺭﻩﺍﻱ
ﭘﺲ ﺍﺯ ﺑﺎﺯﺩﻳﺪ ﺍﺗﺎﻕﻫﺎ ﺑﻪ
ﻭ ﭘﺎﻱ ﻭﻱ ﺭﺍ ﺑﻪ ﺻﻨﺪﻟﻲ
ﻣﺮﺩ ﻛﺎﺭﺧﺎﻧﻪﺩﺍﺭ ﺩﺳــﺖ
ﻧﻴﺰ ﺑﺎ ﺣﻤﻠﻪ ﺑﻪ ﺳــﻮﻱ
ﻛﺴﻲ ﻧﺸﻨﻮﺩ ﺩﺳﺘﻤﺎﻟﻲ
ﻓﺮﻳﺎﺩﻫﺎﻱ ﻛﻤﻚ ﻭﻱ ﺭﺍ
ﺑﺴــﺘﻨﺪ ﻭ ﺑﺮﺍﻱ ﺍﻳﻨﻜﻪ
ﺷﺪﻥ ﺩﻭ ﻣﺮﺩ ﺩﻳﮕﺮ ﺑﻪ ﺧﺎﻧﻪ
ﺑﺴــﺘﻨﺪ.ﺩﺭ ﺍﺩﺍﻣﻪ ﺑﺎ ﻭﺍﺭﺩ
ﻧﻴﺰ ﺭﻭﻱ ﺩﻫﺎﻥ ﻭﻱ
ﻃﻼ ،ﻓﺮﺵ ،ﺳﺎﻋﺖﻫﺎﻱ
ﻭﺳــﺎﻳﻞ ﺑﺎﺍﺭﺯﺵ ،ﭘﻮﻝ،
ﺁﻧﻬﺎ ﺑﺎ ﻛﻤﻚ ﻳﻜﺪﻳﮕﺮ
ﺁﺯﺭﺍﻱ ﻭﻱ ﺭﺍ ﺳﺮﻗﺖ ﻛﺮﺩﻧﺪ.
ﮔﺮﺍﻧﻘﻴﻤﺖ ﻭ ﺧﻮﺩﺭﻭﻱ
ﺍﺩﺍﻣﻪ ﺩﺭ ﺻﻔﺤﻪ 24

ﺣﻤﻠ
ﻭﺣﺸ
 12ﻣ
ﺑﻪﻣﺤ
ﺩﺭ ﺧﺎﻙ

ﻧﺮﺥ
ﺭﻭﺯﻧﺎﻣﻪ
ﺑﺎﻋﺚ ﺍﻳﺠﺎﺩ
ﻭ ﻭﺍﺭﺩﻛﻨﻨﺪﮔﺎﻥ ﺒﺎﺩﻻﺕ ﺍﺭﺯﻱ
ﺟﺪﻳﺪﻱ ﺩﺭ ﻣﺮﻛﺰ ﻣﺭﺋﻴﺲ ﺳﺎﺯﻣﺎﻥ
ﺷﺪﻩ ﻛﻪ ﺑﻪ ﮔﻔﺘﻪ ﺣﺬﻑ ﻧﻴﺎﺯﻫﺎﻱ
ﺄﻛﻴﺪ ﻛﺮﺩ
۲۰
ﺗﺠﺎﺭﺕ ﺑﺎ
ﻣﻌﻈﻢﻟﻪ ﺗ
ﺯﻣﺎﻥ ،ﺍﻳﻦ
ﺗﻮﺳﻌﻪ
ﻭ ﺑﻪ ﻣﺮﻭﺭ
ﻤﻮﺩﻫﺎﻱ
ﺻﺎﺩﺭﻛﻨﻨﺪﮔﺎﻥ
ﺿﺮﻭﺭﻱ
ﺒﺎﺩﻻﺕ
ﺗﻮﺍﻓﻘﻲﻣ ﺑﻴﻦ
ﻘﺒﺎﻝ ﺍﺯ ﺭﻫﻨ
ﻣﺮﻛﺰ
ﻏﻴﺮ ﺑﻪ ﻧﺮﺥﺍﺭﺯ
ﻧﺮﺥﺗﻮﺍﻓﻘﻲ
ﺻﺎﺩﺭﻛﻨﻨﺪﮔﺎﻥﻧﺮﺥ
ﺑﻴﻦ ﺑﺎﻋﺚ ﺍﻳﺠﺎﺩ
ﻼﺏ ﻭ ﺑﺎ ﺍﺳﺘ
ﻧــﺮﺥ
ﻧــﺮﺥﻭﺍﺭﺩﻛﻨﻨﺪﮔﺎﻥ
 ۲۰ﺿﺮﺑﺎﺕ ﻣﻬﻠﻚ ﺑﺮ ﭘﻴﻜﺮ ﺳﻴﻨﻤﺎ
ﺭﺳﻴﺪﻩ ﺍﺳﺖ
ﻣﻲﻭﺷﻮﺩ
ﺍﻧﻘﻭ
ﻌﻈﻢﺟﺪﻳﺪ
ﺁﻣﻮﺯﺷﻲ
ﻓﻀﺎﻫﺎﻱ
ﻭﺳﻌﺖ
ﻣﺒﺎﺩﻻﺕﻧﺮﺥ
ﺻﻔﺤﻪ ۷ﺍﻳﺠﺎﺩ
ﺑﺎﻋﺚ
ﻧﺰﺩﻳﻚ ﻭ
ﻣﺴﻠﺢ
ﺍﺭﺯﻱ
ﻓﻴﻠﻤﺒﺮﺩﺍﺭﻱﻫﺎﻱ
ﻣﺘﺮﻣﺮﺑﻊ
ﺣﻤﻠﻪ ﻫﻮﻟﻨﺎﻙ  ۱۲ﻣﺮﺩ
ﻭﺍﺭﺩﻛﻨﻨﺪﮔﺎﻥﻣﺮﻛﺰ
ﻣﺴﺘﺨﺪﻡ ﻭﻳﻼ ﺑﺮﺍﻱ
ﺩﺭ
ﻣﻴﻠﻴــﻮﻥ
ﺭﻫﺒﺮ ﺑﻪﻣ
ﺣﻮﺯﻩ
ﺳﻴﻨﻤﺎﻫﺎﻱ
ﺳﺎﻧﺲ ﻭ ﺗﺤﺮﻳﻢ ﻓﻴﻠﻢﻫﺎ ﺩﺭ
ﺳﻴﺎﺳﺖ ﺍﻛﺮﺍﻥ ﺗﻚ
ﻣﺠﻤــﻮﻉ ١٣
ﻣﻴﻠﻴﺎﺭﺩﻱ
ﻳﻚ
ﺩﺯﺩﻱ
 ١٩/٥ﻣﻴﻠﻴﻮﻥ
ﺳﺎﺯﻱ ﺷﺪﻩ
ﻣﻘﺎﻭﻡ
ﺭﺋﻴﺲ ﺍﺭﺯﻱ
ﮔﻔﺘﻪﻣﺒﺎﺩﻻﺕ
ﺟﺪﻳﺪﻱﺩﺭ ﻣﺮﻛﺰ
ﺟﺪﻳﺪﻱ
ﺳﺎﺯﻣﺎﻥ
ﺤﻀﺮﺍﺯ
ﺳﻔﻴﺪ
ﺷﺪﻩ ﻛﻪ ﺑﻪ
ﻓﻴﻠﻢﻫﺎﻱ ﺳﺎﺧﺘﻪ ﺷﺪﻩ ﺳﺎﻝ
ﺧﺎﻙﺑﺮﺍﻱ
ﺯﻣﺎﻥ ﺍﻛﺮﺍﻥ
ﻣﺤﺪﻭﺩﻳﺖ
ﺍﺳﺖﺗﺨﺮﻳﺒﻲ ﺗﺎﻛﻨﻮﻥ
ﺍﻱ ﺩﺭ
ﻣ
ﺑﻪ
۲۱ﻫﻨﺮﻱﺑﻪﻭﻣﺤﻠﻪ
ﺯﻳﺮﺑﻨﺎﻱ
ﺍﻱ
ﺭﺳﻴﺪﻩ
ﻣﺘﺮﻣﺮﺑﻊ
ﺣﺬﻑﺳﺎﺯﻣﺎﻥ
ﺭﺋﻴﺲ
ﺷﺪﻩ ﻛﻪ ﺑﻪ ﮔﻔﺘﻪ
ﻧﻴﺎﺯﻫﺎﻱ
ﻣﺘﺮﻣﺮﺑﻊ
ﻤﻬﻮﺭ ﺩﺭ ﻧﺎﻣﻪ
ﺑﺮﺍﻱ ﻛﺮﺩﻩ ﺍﺳﺖ
ﺳﻴﻨﻤﺎ ﻭﺍﺭﺩ
ﻫﺎﻱﺑﻪ ﺍﻗﺘﺼﺎﺩ
 ۹۰ﺑﻴﺸﺘﺮﻳﻦ ﺁﺳﻴﺐ ﺭﺍ
ﻣﺴﺘﺨﺪﻡ ﻭﻳﻼ
ﺗﺠﺎﺭﺕ ﺑﺎ
www.iran
ﻣﻴﻠﻴــﻮﻥﭘﺎﻳﺎﻥ
ﺗﻮﺳﻌﻪ
ﻣﺘﺮﻣﺮﺑــﻊ ﺑﻪ
ﻓﻴﻠﻤﺒﺮﺩﺍﺭﻱ
ﻣﻴﻠﻴــﻮﻥ ١٣
 ٦/٧ﻣﺠﻤــﻮﻉ
ﺍﺯ
ﺣﺬﻑ
ﺗﺠﺎﺭﺕ
ﺗﻮﺳﻌﻪ
ﻧﻴﺎﺯﻫﺎﻱﺍﻳﻦ
-new spap
ﺯﻣﺎﻥ،ﺟ
ﺋﻴﺲ
ﻣﺮﻭﺭ
ﺩﺯﺩﻱ ﻳﻚ ﻣﻴﻠﻴﺎﺭﺩﻱ
ﻏﻴﺮﺿﺮﻭﺭﻱﺑﻪﻭﺑﺎ ﺑﻪﺭ
er.co m
ﺯﻳﺮﺑﻨﺎﻱ ﺗﺨﺮﻳﺒﻲ ﺗﺎﻛﻨﻮﻥ
ﻣﺘﺮﻣﺮﺑﻊ
ﺯﻣﺎﻥ ،ﺍﻳﻦ
ﺭﺳﻴﺪﻩ ﺍﺳﺖ
ﻣﺒﺎﺩﻻﺕ
ﻫﻮﻟﻨﺎﻙ  ۱۲ﻣﺮﺩ ﻣﺴﻠﺢ
ﺣﻤﻠﻪ
ﺻﻔﺤﻪ ۴
ﻣﺮﻭﺭ ﻣﺮﻛﺰ
ﻏﻴﺮﺿﺮﻭﺭﻱﺑﻪ ﻭﻧــﺮﺥ ﺍﺭﺯ
ﻓﻴﻠﻤﺒﺮﺩﺍﺭﻱﻫﺎﻱ
۲۱
ﻣﺴﺘﺨﺪﻡ ﻭﻳﻼ ﺑﺮﺍﻱ
 ٦/٧ﻣﻴﻠﻴــﻮﻥ ﻣﺘﺮﻣﺮﺑــﻊ ﺑﻪ ﭘﺎﻳﺎﻥ
ﺷﻮﺩﻣﺮﻛﺰ ﻣﺒﺎﺩﻻﺕ
ﻧــﺮﺥﻧــﺮﺥ ﺍﺭﺯ
ﻧــﺮﺥ ﺑﻪ
ﺩﺯﺩﻱ ﻳﻚ
ﺑﻪ ﻣﺤﻠﻪﺍﻱ ﺩﺭ ﺧﺎﻙ ﺳﻔﻴﺪ
ﻣﻲ
ﺻﻔﺤﻪ ۷
ﻣﻴﻠﻴﺎﺭﺩﻱ ﻛﺮﺩ
ﻣﻌﻈﻢﻟﻪ ﺗﺄﻛﻴﺪ
ﺭﺳﻴﺪﻩ ﺍﺳﺖ
ﻧﺰﺩﻳﻚﺷﻮﺩ
ﻧﺰﺩﻳﻚ ﻣﻲ
ﻭﻳﻼ ﺑﺮﺍﻱ
ﻓﻴﻠﻤﺒﺮﺩﺍﺭﻱﻫﺎﻱ ﻣﺴﺘﺨﺪﻡ
ﻤﻮﺩﻫﺎﻱ
ﺩﺙ ﺩﺭ

ﺍﺯ ﺧﻄﺮ ﺍﻧﻘﺮﺍﺽ

ﭘﺸﺖﻫﺎﻯ ﺑﺮﻛﻪﺍﻯ
ﺩﺭ ﺣﻴﺎﺕﻭﺣﺶ ﺗﺎ ﺳﻦ
ﺎﻡ ﻭ ﺑﺎﻋﺚ
ﻧﺠﺎﺕ ﻻﻙ
ﺍﻳﻦﮔﻮﻧﻪ ﺍﺯ ﻻﻙﭘﺸﺖﻫﺎ
ﺍﺳﺖ ﺷــﺪﻩﺍﻧﺪ.
ﺷــﺪ .ﺩﺭ
ﺍﻣﺎ ﺭﻭﻧﺪ ﺭﺷﺪ ﺁﻧﻬﺎ ﺑﺴﻴﺎﺭ
ﻫﺎﻯ ﺑﺮﻛﻪﺍﻯ ﻛﻪ ﻣﺪﺗﻰ
ﺳﺎﻟﮕﻰ ﻣﻰﺗﻮﺍﻧﻨﺪ ﻋﻤﺮ ﻛﻨﻨﺪ
ﮔﺮﻭﻩ ﺷﻮﻙ :ﻻﻙﭘﺸﺖ
ﻣﻰﺗﻮﺍﻧﺪ
ﺑﺴــﻴﺎﺭ ﺁﺳﻴﺐﭘﺬﻳﺮﻧﺪ
ﺑﺎﻍﻭﺣﺶ 700
ﺍﺳــﺖ ﻭ ﺑﻪ ﻫﻤﻴﻦ ﺧﺎﻃﺮ
ﺍﻧﻘﺮﺍﺽ ﻗﺮﺍﺭ ﮔﺮﻓﺘﻪﺍﻧﺪ ﺩﺭ
ﺁﺭﺍﻡ ﻭ ﻛﻨﺪ
ﺟﺰﻭ ﮔﻮﻧﻪﻫﺎﻯ ﺩﺭ ﺧﻄﺮ
ﮔﻴﺎﻫــﺎﻥ ﺧﻮﺩﺭﻭ ﺁﻧﻬﺎ ﺭﺍ
ﺷﺪ ،ﺯﻳﺮﺍ
ﺷــﻜﺎﺭﭼﻴﺎﻥ ﻣﻰﺗﻮﺍﻧﻨﺪ ﺩﺭ ﻣﻴﺎﻥ
ﭘﺮﻭﺭﺵ ﺩﺍﺩﻩ ﻣﻰﺷﻮﻧﺪ.
ﺍﻳﺎﻟﺖ ﺍﻭﺭﮔﺎﻥ ﺍﻣﺮﻳﻜﺎ
ﻣﻰﺁﻳﺪ
ﻓــﺮﺩ ﻣﺪﺗــﻰ ﻭ
ﭘﺸــﺖﻫﺎﻯ ﻣﻨﺤﺼﺮﺑﻪ
ﻫﺎﻯ ﺷﻜﺎﺭ ﻛﻨﻨﺪ.
ﺍﻳﻦﮔﻮﻧــﻪ ﺍﺯ ﻻﻙ
ﺩﺭ ﻃــﻮﻝ  2ﺩﻫــﻪ
ﺑﺎ ﺍﺗﺨﺎﺫ
ﻣﻜﺰﻳﻚ ﺑﻪ ﺧﺎﻃﺮ ﺳــﺪ
ﻭﺣــﺶ ﺍﻭﺭﮔﺎﻥ ﺗﻮﺍﻧﺴــﺘﻪ
ﻛﻪ ﺩﺭ ﻛﺎﻧﺎﺩﺍ ،ﺍﻣﺮﻳﻜﺎ ﻭ
ﺑﺎﻍ
ﺗﻌﺪﺍﺩ ﺍﻳﻦ ﻻﻙﭘﺸﺖﻫﺎ
ﻛﻨﻨﺪ،
ﺍﺳــﺖ
ﺗﺨﻠﻴــﻪ ﺗﺎﻻﺏﻫﺎ ﻭ ﺧﺮﺍﺑﻰ
ﭘﺸﺖ ﺭﺍ ﭘﺮﻭﺭﺵ ﺩﻫﺪ.
ﻣﻬﺎﺟﻢ،
ﻗﺮﺍﺭ  1500ﻻﻙ
ﺑﻪ  150ﻋﺪﺩ ﺭﺳــﻴﺪﻩ
ﻗﻌﻴﺖ
ﺭﻭﺩﺧﺎﻧﻪ ﻫــﺎ ،ﮔﻴﺎﻫﺎﻥ ﺷــﻜﺎﺭﭼﻴﺎﻥ ﺩﺭ ﺧﻄﺮ ﺍﻧﻘﺮﺍﺽ
ﻭﺣــﺶ ﺑﺎ ﺭﻭﻧــﺪ ﻛﺎﻫﺶ
ﺟﺰﻭ ﺩﺭ ﺣﻴﺎﺕ
ﺯﻳﺴﺘﮕﺎﻩﺷــﺎﻥ ﺗﻮﺳﻂ
ﻣﻴــﺎﻥ ﮔﻞ ﻭ ﻻﻯ ﻋﻤﻴﻖ
ﺍﺳﺖ
ﻫﺎﻯ ﻻﻙﭘﺸــﺖ ﺑﺮﻛﻪﺍﻯ
ﺍﻏﻠﺐ ﺯﻳﺮﺳــﻨﮓﻫﺎ ﻭ
ﮔﺮﻓﺘﻪﺍﻧــﺪ .ﭘــﺮﻭﺭﺵ ﺗﺨﻢ
ﻫﺎﻯ ﺍﺳــﺖ .ﺁﻧﻬﺎ
ﺣﺸــﺮﺍﺕ ،ﺑﻰﻣﻬﺮﮔﺎﻥ،
ﻫﻨﮕﻰ
ﺷــﺎﻳﺪ ﺑﺘﻮﺍﻧﺪ ﺍﻳﻦﮔﻮﻧﻪ
ﭘﻨﻬﺎﻥ ﻣﻰﻛﻨﻨــﺪ .ﺁﻧﻬﺎ ﺍﺯ
 20ﺳــﺎﻟﻪﺍﻯ ﺍﺳﺖ ﻛﻪ
ﭘﺸــﺖﻫﺎﻯ ﺧــﻮﺩ ﺭﺍ
ﻣﻰﻛﻨﻨﺪ ﻭ ﺩﺭ ﻫﺮ ﺩﻭﺭﻩ
ﻋﺎﻥ ﻭ
ﺑﺮﻧﺎﻣﻪ
ﻣﺎﻫﻰﻫﺎ ﻭ ﻗﻮﺭﺑﺎﻏﻪﻫﺎ ﺗﻐﺬﻳﻪ
ﻧﺠﺎﺕ ﺩﻫــﺪ .ﺍﻳﻦ ﻻﻙ
ﻣﻨﺤﺼــﺮ ﺑــﻪ ﻓــﺮﺩ ﺭﺍ
ﻣﻰﺭﺳﺪ ،ﺑﺮﺧــﻰ
ﻧﻰ ﺍﺯ
ﺗﺎ  13ﺗﺨﻢ ﻣﻰﮔﺬﺍﺭﻧﺪ.
ﺳــﺨﺘﻰ ﺑﻪ ﻳﻚ ﺳﻜﻪ
ﺗﺨﻤﮕﺬﺍﺭﻯ ﺑﻴﻦ 5
ﻛﻮﭼﻚ ﻛﻪ ﺍﻧﺪﺍﺯﻩﺷــﺎﻥ ﺑﻪ
ﺖ ﺍﻣﺎ
ﻭﺣــﺶ ﺍﻭﺭﮔﺎﻥ ﺧﺎﺭﺝ
ﺗﺨﻢﻫﺎﻯ ﺧﻮﺩ ﺩﺭ ﺑﺎﻍ
ﺬﺏ
ﺑﻪ ﺗﺎﺯﮔــﻰ ﺍﺯ
ﻳﻦ
ﺳﺖ
ﻳﻰ
ﺱ
ﻪ
ﻩ
ﻦ

ﺍﺯ ﻓﻀﺎﻫﺎﻱ ﺁﻣﻮﺯﺷﻲ

ﻗﺎﺗﻞ

ﻛﺮﻩﺍﻯ ﺣﺮﻑ ﻣﻰﺯﻧﺪ!

ﺳﺮﻳﺎﻟﻰ ﺯﻧﺎﻥ ﻛﻠﺮﺍﺩﻭ ﺩﺭ

ﺁﺳﺘﺎﻧﻪ ﻣﺮگ ﻭ ﺯﻧﺪﮔﻰ

ﭼﻨــﺪ ﺭﻭﺯ ﺗﺎ ﺍﺟﺮﺍﻯ ﺣﻜﻢ
ﻓﻴﻠﻰ ﻛﻪ
ﺷـﻮﻙ :ﺩﺭ ﺣﺎﻟﻰ ﻛﻪ ﻓﻘﻂ
ﮔﺮﻭﻩ
ﺯﻣﺎﻥ ﺑﺎﻗﻰﻣﺎﻧﺪﻩ ﺍﺳﺖ ،ﺗﻨﻬﺎ
ﺳﺮﻳﺎﻟﻰ ﺩﻫﻪ  80ﻛﻠﺮﺍﺩﻭ
ﺍﻋﺪﺍﻡ ﻗﺎﺗﻞ
ﻧﺠﺎﺕ ﺍﻭ ﺍﺯ ﺍﻋﺪﺍﻡ ،ﺑﻪ ﺗﻼﺵ
ﻳﺎﻓﺘﻪ ﺍﺯ ﭼﻨﮓ ﻗﺎﺗﻞ ،ﺑﺮﺍﻯ
ﺯﻥ ﻧﺠــﺎﺕ
ﺳﺎﻝ ﭘﻴﺶ ﻛﻪ ﺩﺧﺘﺮ ﺟﻮﺍﻧﻰ
ﺍﻓﺘﺎﺩﻩ.
ﺑﻪ ﻧﺎﻡ ﺭﺯ ﺍﺳــﺘﻮﺍﺭﺕ 28
ﺍﻳﻦ ﺯﻥ
ﻧﺎﮔﻬﺎﻧــﻰ ﺩﻳﻦ ﻛﺎﺭﺗﺮ )ﻗﺎﺗﻞ
ﻳﻚ ﺭﻭﺯ ﺟﻤﻌﻪ ﺑﺎ ﺣﻤﻠﻪ
ﺑــﻮﺩ ،ﺻﺒﺢ
ﺭﻭ ﺷــﺪ .ﺍﻳﻦ ﻣﺮﺩ ،ﺩﺧﺘﺮ
ﻛﻠﺮﺍﺩﻭ( ﺑﻪ ﺧﺎﻧﻪﺷــﺎﻥ ﺭﻭﺑﻪ
ﺳــﺮﻳﺎﻟﻰ
ﻧﻴﺖ ﺷﻮﻡ ﺧﻮﺩ ﻛﺮﺩ ﻭ ﭘﺲ ﺍﺯ
ﺭﺍ ﺑﺎ ﺗﻬﺪﻳﺪ ﭼﺎﻗﻮ ﺗﺴﻠﻴﻢ
ﻭﺣﺸﺖﺯﺩﻩ
ﺍﻭ ﺭﺍ ﻫﻢ ﻣﺎﻧﻨﺪ ﺳﺎﻳﺮ ﺯﻧﺎﻥ
ﻧﻨﮕﻴﻨﺶ ،ﺗﺼﻤﻴﻢ ﮔﺮﻓﺖ
ﺍﺟﺮﺍﻯ ﻧﻘﺸﻪ
ﺑﺮﺳﺎﻧﺪ ،ﺍﻣﺎ »ﺭﺯ ﺍﺳﺘﻮﺍﺭﺕ«
ﭼﻨﮓ ﺍﻓﺘﺎﺩﻩﺍﺵ ﺑﻪ ﻗﺘﻞ
ﻭ ﺩﺧﺘﺮﺍﻥ ﺑﻪ
ﺑﺎ ﻣﺮﺩ ﺟﻨﺎﻳﺘﻜﺎﺭ ﺭﺍ ﺭﻳﺨﺖ
ﻣﺮگ ،ﻇﺎﻫﺮﺍ ًﻃﺮﺡ ﺩﻭﺳﺘﻰ
ﻭﺣﺶ ﻛﺮﻩ ﺟﻨﻮﺑﻰ ﭘﺲ
ﺑﺮﺍﻯ ﻓﺮﺍﺭ ﺍﺯ
ﺧﻮﺷــﺤﺎﻝ ﺍﺳﺖ ،ﺿﻤﻦ
ﺷﻮﻙ :ﻳﻚ ﻓﻴﻞ ﺩﺭ ﺑﺎﻍ
ﺍﻳﻦ ﻛﻪ ﺍﺯ ﺑﻮﺩﻥ ﺩﺭ ﻛﻨﺎﺭ ﺍﻭ
ﮔﺮﻭﻩ
ﻫﻤﻨﻮﻋﺎﻥ ﺧــﻮﺩ ﻭ ﺗﻨﻬﺎ ﺑﺎ ﻳﻚ
ﻭ ﺑﺎ ﺗﻈﺎﻫﺮ ﺑﻪ
ﺗﺮﺗﻴﺐ ﺍﺯ ﻣﺮگ ﻧﺠﺎﺕ ﻳﺎﻓﺖ.
ﺳــﺎﻝ ﺯﻧﺪﮔــﻰ ﺑﻪ ﺩﻭﺭ ﺍﺯ
ﻭﻋﻴﺪ ﻓﺮﻳﺒﺶ ﺩﺍﺩ ﻭ ﺑﻪ ﺍﻳﻦ
ﺍﺯ 5
ﻳﺎﺩ ﮔﺮﻓﺖ ﻭ ﻗﺎﺩﺭ ﺍﺳــﺖ
ﻭﻋــﺪﻩ ﻭ
ﻣﻮﺿﻮﻉ ﺭﺍ ﺑﻪ ﺩﻳﮕﺮﺍﻥ ﮔﻔﺖ ﻭ
ﺩﻫﻨﺪﻩ ،ﺯﺑﺎﻥ ﻛﺮﻩﺍﻯ ﺭﺍ ﺍﺯ ﺍﻭ
ﭘﺲ ﺍﺯ ﺭﻓﺘﻦ ﻣﺮﺩ ﻣﺘﺠﺎﻭﺯ
ﺁﻣﻮﺯﺵ
ﻛﻮﺷﻴﻚ ﻓﻴﻞ ﺗﻌﻠﻴﻢﺩﻳﺪﻩ
ﺍﻳﻦ ﺩﺧﺘﺮ
ﻛﺎﺭﺗﺮ« ﭘﻰ ﺑﻪﻣﺎﺟﺮﺍﺑ ﺩ
ﻛﻠﻤﻪ ﺭﺍ ﺑﻪ ﺭﻭﺷﻨﻰ ﺍﺩﺍ ﻛﻨﺪ.
ﺗﻌﻘﻴﺐ ﺍﻭ ﻭﺍ ﺩﺍﺷﺖ ،ﺍﻣﺎ »ﺩﻳﻦ
ﭼﻨﺪ
ﺑﺎﻍﻭﺣﺶ ﺁﻣﻮﺧﺘﻪ ﻭ ﺑﺮﺍﻯ
ﭘﻠﻴﺲ ﺭﺍ ﺑﻪ
ﻣﻬﺎﺭﺕ ﺭﺍ ﺩﺭ ﻃﻮﻝ ﺍﻗﺎﻣﺖ ﺩﺭ
ﻭﺗﻮﺍﻧ ﺖﺍﺯ ﮓ ﻠ
ﺍﻳﻦ
ﺍﺯ ﺍﻳﻦ ﻛﻠﻤﺎﺕ ﺍﺳــﺘﻔﺎﺩﻩ
ﻧﻴﺎﺯﻫﺎﻳﺶ ،ﺑﺎ ﺍﻃﺮﺍﻓﻴﺎﻥ ﺧﻮﺩ
ﺑﻴﺎﻥ
ﺍﻳﻦ ﻓﻴ ﻞ ﺑﺰ گ ﺎ ﺎ
ﻛﻨﺪ .ﺍﻟﺒﺘــﻪ ﺑﺮﺍﻯ ﻣﻜﺎﻟﻤﻪ ﺑﺎ
ﻣﻰ
ﻛ

ﺯ

ﺁﺎ ﺍ
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 19ﺫﻳــﺤـﺠـﻪ 1433
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ﺼﺎﻭﻳﺮ ﺍﺧﻴﺮ ﺳﺎﺯﻣﺎﻥ ﻓﻀﺎﻳﻰ
ﺪ
ﻛﻪ ﺳــﻄﺢ ﻛﺮﻩ ﻣﺮﻳﺦ ﺍﺯ
ﺑﺎﺳﺘﺎﻧﻰ ﭘﻮﺷﻴﺪﻩ ﺷﺪﻩ ﻛﻪ
 Nereidumﻣﻰﮔﻮﻳﻨﺪ.
ــﺎﻥ ،ﺍﻳــﻦ ﻳﺨﭽﺎﻝﻫﺎ ﺑﻪ
ﻰ ﺍﻧﺪ ﻛﻪ ﺩﺍﺭﺍﻯ ﻭﺳــﻌﺖ
ﻥ ﺍﺯ ﺍﻧﺠﻤﺎﺩ ﺭﻭﺩﺧﺎﻧﻪﻫﺎﻯ
ﺎﺩﻫﺎﻯ ﺳﺮﺩ ﻭ ﻳﺨﺒﻨﺪﺍﻥ
ﺩﺭ ﺯﻳﺮ ﺳــﻄﺢ ﺑﺮﺧﻰ ﺍﺯ
ﻳﺪﻩ ﻣﻰﺷــﻮﺩ .ﺗﺼﺎﻭﻳﺮ
ﺴــﭙﺮﺱ ﮔﺮﻓﺘﻪ ﺷﺪﻩ ﻭ
ﭼﺸﻢﺍﻧﺪﺍﺯ ﻣﺮﻳﺦ ﺩﺍﺭﺩ
ﻮﺩ ﺁﺏ ﺭﺍ ﺩﺭ ﺍﻳﻦ ﺳﻴﺎﺭﻩ
ﻰ ﺍﺯ ﺁﻥ ﺍﺳﺖ ﻛﻪ ﻫﻨﻮﺯ
ﻋﻈﻴــﻢ ﻣﻰﺗﻮﺍﻧﺪ ﺩﺭ
ﺟﻮﺩ ﺩﺍﺷــﺘﻪ ﺑﺎﺷﻨﺪ.
 3677ﻛﻴﻠﻮﻣﺘﺮﻯ
 ArgyrePlﻭﺟﻮﺩ
ﻮﻩ  Gallaﻭ ﺑﺴﻴﺎﺭ
ﻭﻳﺮ ﻧﺸﺎﻥ ﻣﻰﺩﻫﺪ
ﻮﺝ ﻗﺮﺍﺭ ﮔﺮﻓﺘﻪﺍﻧﺪ.
ﻧﻴﻪﺍﻯ ﺍﻋﻼﻡ ﻛﺮﺩﻩ
ﻣﻴﻦ ﭘﺲ ﺍﺯ ﺑﺎﺭﺵ
ﺫﻭﺏ ﺷﺪﻥ ﺑﺮﻑ
ﺸــﺎﺑﻪ ﺍﻳﻦ ﺭﻭﻧﺪ
ﺍﻥ ﻣﻰﺩﺍﻧﻨﺪ ﻛﻪ
ﺦ ﻧﻴﺰ ﺁﺏ ﻭﺟﻮﺩ
ﺪﺍﻥ ،ﭼﺎﻟﻪﻫﺎﻯ
ﺍﺛﺮ ﻧﻮﺳــﺎﻧﺎﺕ
ﺍﺳﺖ.ﻧﺴﺒﺖ
ﺪﻛﻪﻫﻨﻮﺯﻫﻢ
ﻰﺯﻳﺮﭘﻮﺷﺶ
ﺪ.
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ﺸﺘﺎﺭﻭﺣﺸﻴﺎﻧﻪ
ﻛ
ﻛﺸﺘﺎﺭﻭﺣﺸﻴﺎﻧﻪ
ﺳﺖ
ﻧﻈﺎﻣﻴﺎﻥ ﺑﻪ ﺩ
ﺣﺸﻴﺎﻧﻪ
ﺩﺳﺖ
ﻧﻈﺎﻣﻴﺎﻥ
ﻛﺸﺘﺎﺭﺑﻪﻭﻫﺎﻱ
ﺗﺮﻭﺭﻳﺴﺖ
ﻫﺎﻱﺩﺳﺖ
ﺗﺮﻭﺭﻳﺴﺖ
ﻧﻈﺎﻣﻴﺎﻥ ﺑﻪ
ﺳﻮﺭﻱ
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ﻓﻴﻠﻤﺒﺮﺩﺍﺭﻱ
ﻴﻠﻤﺒﺮﺩﺍ
ﻛﺎﺭﺧﺎﻧﻪﺩﺍﺭ ﺑﻪ ﻓﻴﻠ
ﮔﺮﻭﻩ ﺷﻮﻙ :ﻣﺴﺘﺨﺪﻡ ﺧﺎﻧﻪ ﻳﻚ ﻣﺮﺩ ﻛﺎ
ﻼﻱ ﺍﻋﻴﺎ
ﺎﻧﻲ ﭘﺮﺩﺍﺧﺖ ﺗﺎ ﺑﺮﺍﺩﺭ ﺗﺒﻬﻜﺎ
ﺍﺯ ﻭﻳﻼ
ﻜﺎﺭﺵ ﺑﻪ ﻃﺮﺍﺣﻲ ﺳــﺮﻗﺖ ﻳﻚ
ﺗﺒﻬﻜﺎﺭﺵ
ﺍﻋﻴﺎﻧﻲ
ﻭﻳﻼﻱ
ﺎﺭﺍﻥ ﺩﺭ ﻧﻘﺶ ﭘﻠﻴـ
ﻣﻴ ﻴ
ﻠﻴ
ﻴ
ــﺎﺭﺩﻱ ﺩﺳــﺖ ﺑﺰﻧﺪ .ﺗﺒﻬــﻜﺎ
ﺧﺎﻧﻪﻣﻣﺮﺩ
ﻴــﺲ ﻭﺍﺭﺩ ﺧﺎﻧﻪ
ﭘﻠﻴــﺲ
ﺗﺒﻬــﻜﺎﺭﺍﻥ
ﻣﻴﻠﻴــﺎﺭﺩﻱ
ﺛﺮﻭﺗﻤﻨﺪ ﺷﺪﻧﺪ ﻭ ﺑﺎ ﺍﺳﺎﺭﺕ ﻭﻱ ﻧﻘﺸﻪ ﺳﺮﻗﺖ ﺭﺍ ﺑﻪ ﻣﺮﺣﻠﻪ ﺍﺟﺮﺍ ﺩﺭﺁﻭﺭﺩ
ﺩﺭﺁﻭﺭﺩﻧﺪ.
ﻛﺎﺭﺧﺎﻧﻪﺩﺍﺭ ﺩﺭ ﺧﺎﻧﻪ ﻴ
ﺟﺎﺭﻱ ﻣﺮﺩ ﻛﺎ
ﻴﻦ
ﻧﺨﺴــﺘ
ﻦ ﺭﻭﺯ ﺁﺑﺎﻥﻣﺎﻩ ﺟ
ﻧﺨﺴــﺘﻴﻦ
ﺍﻋﻴﺎﻧﻲﺍﺵ ﺩﺭ
ﺍﻋﻴﺎﻧﻲﺍﺵ
ﻙ
ﺧﺎﻧﻪﺍﺵ ﺑﻪ ﺻﺪﺍ ﺩﺭﺁ
ﺩﺭﺁﻣﺪ.
ﺷﻬﺮﻙ ﻏﺮﺏ ﻣﺸﻐﻮﻝ ﺍﺳﺘﺮﺍﺣﺖ ﺑﻮﺩ ﻛﻛﻪﻪ ﺯﻧﮓ ﺧﺎﻧﻪﺍﺵ
ﻫﻨﮕﺎﻣﻲ ﻛﻪ ﻭﻱ ﻣﻘﺎﺑﻞ ﺁﻳﻔﻮﻥ ﺭﻓﺖ ﺗﺎ ﺑﺒﻴﻨﺪ ﭼﻪ ﻛﺴﻲ ﺟﻠﻮﻱ ﺧﺎﻧﻪﺍﺵ
ﺍﺳــﺖ ﺑﺎ ﺗﻌﺠﺐ ﺩﻳﺪ  2ﻣﺮﺩ ﻭ ﻳﻚ ﭘﻠﻴﺲ ﺁﻧﺠﺎ ﺍﻳﺴﺘﺎﺩﻩﺍﻧﺪ .ﺧﻮﺩﺵ ﺭﺍ ﺑﻪ
ﺁﻧﺎﻥ ﺭﺳــﺎﻧﺪ ﻭ ﺍﺯ ﻣﺄﻣﻮﺭ ﭘﻠﻴﺲ ﺷﻨﻴﺪ ﻛﻪ ﭘﺴــﺮ ﻭﻱ ﺑﻪ ﺧﺎﻃﺮ ﺩﺭﮔﻴﺮﻱ
ﺑﺎﻳﺪ ﺑﺎﺯﺩﺍﺷﺖ ﺷــﻮﺩ ﻭ ﺧﺎﻧﻪ ﻧﻴﺰ ﺑﺎﻳﺪ ﺗﺤﺖ ﺗﺠﺴــﺲ ﻗﺮﺍﺭ ﺑﮕﻴﺮﺩ.ﻣﺮﺩ
ﻛﺎﺭﺧﺎﻧﻪﺩﺍﺭ ﻛﻪ ﺍﻃﻼﻋﻲ ﺍﺯ ﻣﺎﺟﺮﺍ ﻧﺪﺍﺷــﺖ ﻭ ﺷــﻮﻛﻪ ﺷﺪﻩ ﺑﻮﺩ ﺗﺴﻠﻴﻢ
ﺩﺳــﺘﻮﺭﺍﺕ ﺷــﺪ ﻭ  3ﻣﺮﺩ ﻧﺎﺷــﻨﺎﺱ ﻛﻪ ﺑﻪ ﺧﻮﺑﻲ ﻧﻘﺶ ﭘﻠﻴﺲ ﺭﺍ ﺑﺎﺯﻱ
ﻣﻲﻛﺮﺩﻧﺪ ﺑﻪ ﺧﺎﻧﻪﺍﺵ ﺭﺍﻩ ﺩﺍﺩ ﻭ ﺧﻮﺩ ﻧﻴﺰ ﻧﻤﻲﺩﺍﻧﺴــﺖ ﺩﺭ ﺩﺍﻡ ﻧﻘﺸــﻪ ﺍﺯ
ﭘﻴﺶ ﻃﺮﺍﺣﻲ ﺷــﺪﻩﺍﻱ ﻗﺮﺍﺭ ﺧﻮﺍﻫﺪ ﮔﺮﻓﺖ.ﺩﻗﺎﻳﻘﻲ ﺑﻌﺪ ﻣﺄﻣﻮﺭ ﭘﻠﻴﺲ
ﭘﺲ ﺍﺯ ﺑﺎﺯﺩﻳﺪ ﺍﺗﺎﻕﻫﺎ ﺑﻪ  2ﻣﺮﺩ ﺩﻳﮕﺮ ﺍﺷــﺎﺭﻩﺍﻱ ﻣﺮﻣﻮﺯ ﻛﺮﺩ ،ﺁﻥ ﺩﻭ ﻣﺮﺩ
ﻧﻴﺰ ﺑﺎ ﺣﻤﻠﻪ ﺑﻪ ﺳــﻮﻱ ﻣﺮﺩ ﻛﺎﺭﺧﺎﻧﻪﺩﺍﺭ ﺩﺳــﺖ ﻭ ﭘﺎﻱ ﻭﻱ ﺭﺍ ﺑﻪ ﺻﻨﺪﻟﻲ
ﺑﺴــﺘﻨﺪ ﻭ ﺑﺮﺍﻱ ﺍﻳﻨﻜﻪ ﻓﺮﻳﺎﺩﻫﺎﻱ ﻛﻤﻚ ﻭﻱ ﺭﺍ ﻛﺴﻲ ﻧﺸﻨﻮﺩ ﺩﺳﺘﻤﺎﻟﻲ
ﻧﻴﺰ ﺭﻭﻱ ﺩﻫﺎﻥ ﻭﻱ ﺑﺴــﺘﻨﺪ.ﺩﺭ ﺍﺩﺍﻣﻪ ﺑﺎ ﻭﺍﺭﺩ ﺷﺪﻥ ﺩﻭ ﻣﺮﺩ ﺩﻳﮕﺮ ﺑﻪ ﺧﺎﻧﻪ
ﺁﻧﻬﺎ ﺑﺎ ﻛﻤﻚ ﻳﻜﺪﻳﮕﺮ ﻭﺳــﺎﻳﻞ ﺑﺎﺍﺭﺯﺵ ،ﭘﻮﻝ ،ﻃﻼ ،ﻓﺮﺵ ،ﺳﺎﻋﺖﻫﺎﻱ
ﮔﺮﺍﻧﻘﻴﻤﺖ ﻭ ﺧﻮﺩﺭﻭﻱ ﺁﺯﺭﺍﻱ ﻭﻱ ﺭﺍ ﺳﺮﻗﺖ ﻛﺮﺩﻧﺪ.
ﺍﺩﺍﻣﻪ ﺩﺭ ﺻﻔﺤﻪ 24
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ﺑﺮﺍﺩﺭ ﺍﻳﻦ ﺯﻥ ﻃﺮﺍﺡ ﻧﻘﺸﻪ ﺳﺮﻗﺖ ﺑﻮﺩ

ﺼﺎﻭﻳﺮ ﺍﺧﻴﺮ ﺳﺎﺯﻣﺎﻥ ﻓﻀﺎﻳﻰ
ﺪ ﻛﻪ ﺳــﻄﺢ ﻛﺮﻩ ﻣﺮﻳﺦ ﺍﺯ
ﺑﺎﺳﺘﺎﻧﻰ ﭘﻮﺷﻴﺪﻩ ﺷﺪﻩ ﻛﻪ
 Nereidumﻣﻰﮔﻮﻳﻨﺪ.
ــﺎﻥ ،ﺍﻳــﻦ ﻳﺨﭽﺎﻝﻫﺎ ﺑﻪ
ﻰ ﺍﻧﺪ ﻛﻪ ﺩﺍﺭﺍﻯ ﻭﺳــﻌﺖ
ﻥ ﺍﺯ ﺍﻧﺠﻤﺎﺩ ﺭﻭﺩﺧﺎﻧﻪﻫﺎﻯ
ﺎﺩﻫﺎﻯ ﺳﺮﺩ ﻭ ﻳﺨﺒﻨﺪﺍﻥ
ﺩﺭ ﺯﻳﺮ ﺳــﻄﺢ ﺑﺮﺧﻰ ﺍﺯ
ﻳﺪﻩ ﻣﻰﺷــﻮﺩ .ﺗﺼﺎﻭﻳﺮ
ﺴــﭙﺮﺱ ﮔﺮﻓﺘﻪ ﺷﺪﻩ ﻭ
ﭼﺸﻢﺍﻧﺪﺍﺯ ﻣﺮﻳﺦ ﺩﺍﺭﺩ
ﻮﺩ ﺁﺏ ﺭﺍ ﺩﺭ ﺍﻳﻦ ﺳﻴﺎﺭﻩ
ﻰ ﺍﺯ ﺁﻥ ﺍﺳﺖ ﻛﻪ ﻫﻨﻮﺯ
ﻋﻈﻴــﻢ ﻣﻰﺗﻮﺍﻧﺪ ﺩﺭ
ﺟﻮﺩ ﺩﺍﺷــﺘﻪ ﺑﺎﺷﻨﺪ.
 3677ﻛﻴﻠﻮﻣﺘﺮﻯ
 ArgyrePlﻭﺟﻮﺩ
ﻮﻩ  Gallaﻭ ﺑﺴﻴﺎﺭ
ﻭﻳﺮ ﻧﺸﺎﻥ ﻣﻰﺩﻫﺪ
ﻮﺝ ﻗﺮﺍﺭ ﮔﺮﻓﺘﻪﺍﻧﺪ.
ﻧﻴﻪﺍﻯ ﺍﻋﻼﻡ ﻛﺮﺩﻩ
ﻣﻴﻦ ﭘﺲ ﺍﺯ ﺑﺎﺭﺵ
ﺫﻭﺏ ﺷﺪﻥ ﺑﺮﻑ
ﺸــﺎﺑﻪ ﺍﻳﻦ ﺭﻭﻧﺪ
ﺍﻥ ﻣﻰﺩﺍﻧﻨﺪ ﻛﻪ
ﺦ ﻧﻴﺰ ﺁﺏ ﻭﺟﻮﺩ
ﺪﺍﻥ ،ﭼﺎﻟﻪﻫﺎﻯ
ﺍﺛﺮ ﻧﻮﺳــﺎﻧﺎﺕ
ﺍﺳﺖ.ﻧﺴﺒﺖ
ﺪﻛﻪﻫﻨﻮﺯﻫﻢ
ﻰﺯﻳﺮﭘﻮﺷﺶ
ﺪ.
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ﺖ ﺍﻣﺎ
ﺬﺏ
ﻳﻦ
ﺳﺖ
ﻳﻰ
ﺱ
ﻪ
ﻩ
ﻦ

ﺭﺍﺯ ﻧﻘﺎﺏ ﻫﺎﻱ ﺭﺋﻴﺲ ﺟﻴﺐ ﺑﺮﻫﺎﻱ ﺗﻬﺮﺍﻥ

ﻓﻴﻠﻰ ﻛﻪ ﻛﺮﻩﺍﻯ ﺣﺮﻑ ﻣﻰﺯﻧﺪ!

ﻧﺠﺎﺕ ﻻﻙﭘﺸﺖﻫﺎﻯ ﺑﺮﻛﻪﺍﻯ ﺍﺯ ﺧﻄﺮ ﺍﻧﻘﺮﺍﺽ

ﮔﺮﻭﻩ ﺷﻮﻙ :ﻻﻙﭘﺸﺖﻫﺎﻯ ﺑﺮﻛﻪﺍﻯ ﻛﻪ ﻣﺪﺗﻰ ﺍﺳﺖ
ﺟﺰﻭ ﮔﻮﻧﻪﻫﺎﻯ ﺩﺭ ﺧﻄﺮ ﺍﻧﻘﺮﺍﺽ ﻗﺮﺍﺭ ﮔﺮﻓﺘﻪﺍﻧﺪ ﺩﺭ ﺑﺎﻍﻭﺣﺶ
ﺍﻳﺎﻟﺖ ﺍﻭﺭﮔﺎﻥ ﺍﻣﺮﻳﻜﺎ ﭘﺮﻭﺭﺵ ﺩﺍﺩﻩ ﻣﻰﺷﻮﻧﺪ.
ﺍﻳﻦﮔﻮﻧــﻪ ﺍﺯ ﻻﻙﭘﺸــﺖﻫﺎﻯ ﻣﻨﺤﺼﺮﺑﻪﻓــﺮﺩ ﻣﺪﺗــﻰ
ﺍﺳــﺖ ﻛﻪ ﺩﺭ ﻛﺎﻧﺎﺩﺍ ،ﺍﻣﺮﻳﻜﺎ ﻭ ﻣﻜﺰﻳﻚ ﺑﻪ ﺧﺎﻃﺮ ﺳــﺪﻫﺎﻯ
ﺭﻭﺩﺧﺎﻧﻪ ﻫــﺎ ،ﮔﻴﺎﻫﺎﻥ ﻣﻬﺎﺟﻢ ،ﺗﺨﻠﻴــﻪ ﺗﺎﻻﺏﻫﺎ ﻭ ﺧﺮﺍﺑﻰ
ﺯﻳﺴﺘﮕﺎﻩﺷــﺎﻥ ﺗﻮﺳﻂ ﺷــﻜﺎﺭﭼﻴﺎﻥ ﺩﺭ ﺧﻄﺮ ﺍﻧﻘﺮﺍﺽ ﻗﺮﺍﺭ

ﻗﺎﺗﻞ ﺳﺮﻳﺎﻟﻰ ﺯﻧﺎﻥ ﻛﻠﺮﺍﺩﻭ ﺩﺭ ﺁﺳﺘﺎﻧﻪ ﻣﺮگ ﻭ ﺯﻧﺪﮔﻰ

ﮔﺮﻭﻩ ﺷـﻮﻙ :ﺩﺭ ﺣﺎﻟﻰ ﻛﻪ ﻓﻘﻂ ﭼﻨــﺪ ﺭﻭﺯ ﺗﺎ ﺍﺟﺮﺍﻯ ﺣﻜﻢ
ﺍﻋﺪﺍﻡ ﻗﺎﺗﻞ ﺳﺮﻳﺎﻟﻰ ﺩﻫﻪ  80ﻛﻠﺮﺍﺩﻭ ﺯﻣﺎﻥ ﺑﺎﻗﻰﻣﺎﻧﺪﻩ ﺍﺳﺖ ،ﺗﻨﻬﺎ
ﺯﻥ ﻧﺠــﺎﺕ ﻳﺎﻓﺘﻪ ﺍﺯ ﭼﻨﮓ ﻗﺎﺗﻞ ،ﺑﺮﺍﻯ ﻧﺠﺎﺕ ﺍﻭ ﺍﺯ ﺍﻋﺪﺍﻡ ،ﺑﻪ ﺗﻼﺵ
ﺍﻓﺘﺎﺩﻩ.
ﺍﻳﻦ ﺯﻥ ﺑﻪ ﻧﺎﻡ ﺭﺯ ﺍﺳــﺘﻮﺍﺭﺕ  28ﺳﺎﻝ ﭘﻴﺶ ﻛﻪ ﺩﺧﺘﺮ ﺟﻮﺍﻧﻰ
ﺑــﻮﺩ ،ﺻﺒﺢ ﻳﻚ ﺭﻭﺯ ﺟﻤﻌﻪ ﺑﺎ ﺣﻤﻠﻪ ﻧﺎﮔﻬﺎﻧــﻰ ﺩﻳﻦ ﻛﺎﺭﺗﺮ )ﻗﺎﺗﻞ
ﺳــﺮﻳﺎﻟﻰ ﻛﻠﺮﺍﺩﻭ( ﺑﻪ ﺧﺎﻧﻪﺷــﺎﻥ ﺭﻭﺑﻪﺭﻭ ﺷــﺪ .ﺍﻳﻦ ﻣﺮﺩ ،ﺩﺧﺘﺮ
ﻭﺣﺸﺖﺯﺩﻩ ﺭﺍ ﺑﺎ ﺗﻬﺪﻳﺪ ﭼﺎﻗﻮ ﺗﺴﻠﻴﻢ ﻧﻴﺖ ﺷﻮﻡ ﺧﻮﺩ ﻛﺮﺩ ﻭ ﭘﺲ ﺍﺯ
ﺍﺟﺮﺍﻯ ﻧﻘﺸﻪ ﻧﻨﮕﻴﻨﺶ ،ﺗﺼﻤﻴﻢ ﮔﺮﻓﺖ ﺍﻭ ﺭﺍ ﻫﻢ ﻣﺎﻧﻨﺪ ﺳﺎﻳﺮ ﺯﻧﺎﻥ
ﻭ ﺩﺧﺘﺮﺍﻥ ﺑﻪ ﭼﻨﮓ ﺍﻓﺘﺎﺩﻩﺍﺵ ﺑﻪ ﻗﺘﻞ ﺑﺮﺳﺎﻧﺪ ،ﺍﻣﺎ »ﺭﺯ ﺍﺳﺘﻮﺍﺭﺕ«
ﺑﺮﺍﻯ ﻓﺮﺍﺭ ﺍﺯ ﻣﺮگ ،ﻇﺎﻫﺮﺍ ًﻃﺮﺡ ﺩﻭﺳﺘﻰ ﺑﺎ ﻣﺮﺩ ﺟﻨﺎﻳﺘﻜﺎﺭ ﺭﺍ ﺭﻳﺨﺖ
24
ﻭ ﺑﺎ ﺗﻈﺎﻫﺮ ﺑﻪ ﺍﻳﻦ ﻛﻪ ﺍﺯ ﺑﻮﺩﻥ ﺩﺭ ﻛﻨﺎﺭ ﺍﻭ ﺧﻮﺷــﺤﺎﻝ ﺍﺳﺖ ،ﺿﻤﻦ
ﻭﻋــﺪﻩ ﻭ ﻭﻋﻴﺪ ﻓﺮﻳﺒﺶ ﺩﺍﺩ ﻭ ﺑﻪ ﺍﻳﻦ ﺗﺮﺗﻴﺐ ﺍﺯ ﻣﺮگ ﻧﺠﺎﺕ ﻳﺎﻓﺖ.
ﺍﻳﻦ ﺩﺧﺘﺮ ﭘﺲ ﺍﺯ ﺭﻓﺘﻦ ﻣﺮﺩ ﻣﺘﺠﺎﻭﺯ ﻣﻮﺿﻮﻉ ﺭﺍ ﺑﻪ ﺩﻳﮕﺮﺍﻥ ﮔﻔﺖ ﻭ
ﭘﻠﻴﺲ ﺭﺍ ﺑﻪ ﺗﻌﻘﻴﺐ ﺍﻭ ﻭﺍ ﺩﺍﺷﺖ ،ﺍﻣﺎ »ﺩﻳﻦ ﻛﺎﺭﺗﺮ« ﭘﻰ ﺑﻪﻣﺎﺟﺮﺍﺑ ﺩ
ﻭﺗﻮﺍﻧ ﺖﺍﺯ ﮓ ﻠ

ﺷــﺪﻩﺍﻧﺪ .ﺍﻳﻦﮔﻮﻧﻪ ﺍﺯ ﻻﻙﭘﺸﺖﻫﺎ ﺩﺭ ﺣﻴﺎﺕﻭﺣﺶ ﺗﺎ ﺳﻦ
ﻳﻜــﺸــﻨــــــﺒـــــــــﻪﺁﻧﻬﺎ ﺑﺴﻴﺎﺭ
ﻋﻤﺮ ﻛﻨﻨﺪ ﺍﻣﺎ ﺭﻭﻧﺪ ﺭﺷﺪ
 700ﺳﺎﻟﮕﻰ ﻣﻰﺗﻮﺍﻧﻨﺪ 14
ﺁﺑــــــــــﺎﻥ1391
ﺁﺭﺍﻡ ﻭ ﻛﻨﺪ ﺍﺳــﺖ ﻭ ﺑﻪ 19
ﻫﻤﻴﻦ ﺧﺎﻃﺮ ﺑﺴــﻴﺎﺭ
ﺁﺳﻴﺐﭘﺬﻳﺮﻧﺪ
ﺫﻳــﺤـﺠـﻪ 1433
ﺧﻮﺩﺭﻭ ﺁﻧﻬﺎ ﺭﺍ
ﮔﻴﺎﻫــﺎﻥ
 4ﺩﺭ ﻣﻴﺎﻥ
ﻭ ﺷــﻜﺎﺭﭼﻴﺎﻥ ﻣﻰﺗﻮﺍﻧﻨﺪ
ﻧــﻮﺍﻣــﺒـــــﺮ
2012
ﺷﻜﺎﺭ ﻛﻨﻨﺪ.
ﺳــﺎﻝ ﻫـــﺠــﺪﻫـــــﻢ
ﺷـــــﻤـــــﺎﺭﻩﺩﺭ ﻃــﻮﻝ
ﺑﺎﻍﻭﺣــﺶ ﺍﻭﺭﮔﺎﻥ ﺗﻮﺍﻧﺴــﺘﻪ
 2 5217ﺩﻫــﻪ
 1500ﻻﻙﭘﺸﺖ ﺭﺍ ﭘﺮﻭﺭﺵ ﺩﻫﺪ .ﺗﻌﺪﺍﺩ ﺍﻳﻦ ﻻﻙﭘﺸﺖﻫﺎ

ﮔﺮﻓﺘﻪﺍﻧــﺪ .ﭘــﺮﻭﺭﺵ ﺗﺨﻢﻫﺎﻯ ﻻﻙﭘﺸــﺖ ﺑﺮﻛﻪﺍﻯ ﺟﺰﻭ ﺩﺭ ﺣﻴﺎﺕﻭﺣــﺶ ﺑﺎ ﺭﻭﻧــﺪ ﻛﺎﻫﺶ ﺑﻪ  150ﻋﺪﺩ ﺭﺳــﻴﺪﻩ
280ﻋﻤﻴﻖﺭﺍﺯ ﻧﻘﺎﺏ ﻫﺎﻱ ﺭﺋﻴﺲ
ﺑﺮﻧﺎﻣﻪ  20ﺳــﺎﻟﻪﺍﻯ ﺍﺳﺖ ﻛﻪ ﺷــﺎﻳﺪ ﺑﺘﻮﺍﻧﺪ ﺍﻳﻦﮔﻮﻧﻪﻫﺎﻯ ﺍﺳــﺖ .ﺁﻧﻬﺎ ﺍﻏﻠﺐ ﺯﻳﺮﺳــﻨﮓﻫﺎ ﻭ ﻣﻴــﺎﻥ ﮔﻞ ﻭ ﻻﻯ
ﺟﻴﺐ ﺑﺮﻫﺎﻱ ﺗﻬﺮﺍﻥ
ﻣﻨﺤﺼــﺮ ﺑــﻪ ﻓــﺮﺩ ﺭﺍ ﻧﺠﺎﺕ ﺩﻫــﺪ .ﺍﻳﻦ ﻻﻙﭘﺸــﺖﻫﺎﻯ ﺧــﻮﺩ ﺭﺍ ﭘﻨﻬﺎﻥ ﻣﻰﻛﻨﻨــﺪ .ﺁﻧﻬﺎ ﺍﺯ ﺣﺸــﺮﺍﺕ ،ﺑﻰﻣﻬﺮﮔﺎﻥ،
ﮔﺮﻭﻩ ﺷﻮﻙ :ﻳﻚ ﻓﻴﻞ ﺩﺭ ﺑﺎﻍ ﻭﺣﺶ ﻛﺮﻩ ﺟﻨﻮﺑﻰ ﭘﺲ
ﻛﻮﭼﻚ ﻛﻪ ﺍﻧﺪﺍﺯﻩﺷــﺎﻥ ﺑﻪ ﺳــﺨﺘﻰ ﺑﻪ ﻳﻚ ﺳﻜﻪ ﻣﻰﺭﺳﺪ ،ﺑﺮﺧــﻰ ﻣﺎﻫﻰﻫﺎ ﻭ ﻗﻮﺭﺑﺎﻏﻪﻫﺎ ﺗﻐﺬﻳﻪ ﻣﻰﻛﻨﻨﺪ ﻭ ﺩﺭ ﻫﺮ ﺩﻭﺭﻩ
ﺍﺯ  5ﺳــﺎﻝ ﺯﻧﺪﮔــﻰ ﺑﻪ ﺩﻭﺭ ﺍﺯ ﻫﻤﻨﻮﻋﺎﻥ ﺧــﻮﺩ ﻭ ﺗﻨﻬﺎ ﺑﺎ ﻳﻚ
ﺑﺮﺍﺩﺭ
ﺯﻥﺗﺨﻤﮕﺬﺍﺭﻯ ﺑﻴﻦ  5ﺗﺎ  13ﺗﺨﻢ ﻣﻰﮔﺬﺍﺭﻧﺪ.
ﺍﻳﻦﺧﺎﺭﺝ
ﻭﺣــﺶ ﺍﻭﺭﮔﺎﻥ
ﺑﻪ ﺗﺎﺯﮔــﻰ ﺍﺯ ﺗﺨﻢﻫﺎﻯ ﺧﻮﺩ ﺩﺭ ﺑﺎﻍ
ﺁﻣﻮﺯﺵﺩﻫﻨﺪﻩ ،ﺯﺑﺎﻥ ﻛﺮﻩﺍﻯ ﺭﺍ ﺍﺯ ﺍﻭ ﻳﺎﺩ ﮔﺮﻓﺖ ﻭ ﻗﺎﺩﺭ ﺍﺳــﺖ
ﻃﺮﺍﺡ ﻧﻘﺸﻪ ﺳﺮﻗﺖ ﺑﻮﺩ
ﭼﻨﺪ ﻛﻠﻤﻪ ﺭﺍ ﺑﻪ ﺭﻭﺷﻨﻰ ﺍﺩﺍ ﻛﻨﺪ .ﻛﻮﺷﻴﻚ ﻓﻴﻞ ﺗﻌﻠﻴﻢﺩﻳﺪﻩ
ﺷﻤﺎﺭﻩ ﺷﻮﻙ

ﺍﻳﻦ ﻣﻬﺎﺭﺕ ﺭﺍ ﺩﺭ ﻃﻮﻝ ﺍﻗﺎﻣﺖ ﺩﺭ ﺑﺎﻍﻭﺣﺶ ﺁﻣﻮﺧﺘﻪ ﻭ ﺑﺮﺍﻯ
ﺑﻴﺎﻥ ﻧﻴﺎﺯﻫﺎﻳﺶ ،ﺑﺎ ﺍﻃﺮﺍﻓﻴﺎﻥ ﺧﻮﺩ ﺍﺯ ﺍﻳﻦ ﻛﻠﻤﺎﺕ ﺍﺳــﺘﻔﺎﺩﻩ
ﻣﻰﻛﻨﺪ .ﺍﻟﺒﺘــﻪ ﺑﺮﺍﻯ ﻣﻜﺎﻟﻤﻪ ﺑﺎ ﺍﻳﻦ ﻓﻴ ﻞ ﺑﺰ گ ﺎ ﺎ
ﻛ

ﺻﻔﺤﻪ ۷
ﺭﻫﻨ
ﺻﻔﺤﻪ  ۴ﺍﻧﻘﻼﺏ ﻭ ﺑﺎ ﺍﺳﺘﻘﺒﺎﻝ ﺍﺯ
ﻣﻴﻠﻴﺎﺭﺩﻱ
ﺩﺯﺩﻱ ﻳﻚ
ﻣﺤﻀﺮ ﺭﻫﺒﺮ ﻣﻌﻈﻢ
ﺟﻤﻬﻮﺭ ﺩﺭ ﻧﺎﻣﻪﺍﻱ ﺑﻪ
ﺭﺋﻴﺲ
ﺭﺋﻴﺲﺟﻤﻬﻮﺭ ﺩﺭ ﻧﺎﻣﻪﺍﻱ ﺑﻪ ﻣﺤﻀﺮ ﺭﻫﺒﺮ ﻣﻌﻈﻢ ﺍﻧﻘﻼﺏ ﻭ ﺑﺎ ﺍﺳﺘﻘﺒﺎﻝ ﺍﺯ ﺭﻫﻨﻤﻮﺩﻫﺎﻱ ﻣﻌﻈﻢﻟﻪ ﺗﺄﻛﻴﺪ ﻛﺮﺩ
ﺩﺙ ﺩﺭ

ﺎﻡ ﻭ ﺑﺎﻋﺚ
ﻧﺠﺎﺕ
ﺷــﺪ .ﺩﺭ
ﻻﻙﭘﺸﺖﻫﺎﻯ ﺑﺮﻛﻪ
ﻣﻰﺗﻮﺍﻧﺪ
ﺍﻯ ﺍﺯ ﺧﻄﺮ ﺍﻧﻘﺮﺍﺽ
ﺷﺪ ،ﺯﻳﺮﺍ
ﮔﺮﻭﻩ ﺷﻮﻙ :ﻻﻙ
ﭘﺸﺖﻫﺎﻯ ﺑﺮﻛﻪﺍﻯ ﻛﻪ
ﺟﺰﻭ ﮔﻮﻧﻪﻫﺎﻯ ﺩﺭ
ﻣﺪﺗﻰ ﺍﺳﺖ ﺷــﺪﻩﺍﻧﺪ.
ﻣﻰﺁﻳﺪ
ﺧﻄﺮ ﺍﻧﻘﺮﺍﺽ ﻗﺮﺍﺭ ﮔﺮﻓﺘﻪ
ﺍﻳﻦﮔﻮﻧﻪ ﺍﺯ ﻻﻙﭘﺸﺖﻫﺎ
ﺍﻧﺪ ﺩﺭ ﺑﺎﻍﻭﺣﺶ 700
ﺩﺭ ﺣﻴﺎﺕﻭﺣﺶ ﺗﺎ ﺳﻦ
ﺑﺎ ﺍﺗﺨﺎﺫ
ﺍﻳﺎﻟﺖ ﺍﻭﺭﮔﺎﻥ ﺍﻣﺮﻳﻜﺎ
ﺳﺎﻟﮕﻰ ﻣﻰﺗﻮﺍﻧﻨﺪ ﻋﻤﺮ ﻛﻨﻨﺪ
ﭘﺮﻭﺭﺵ ﺩﺍﺩﻩ ﻣﻰﺷﻮﻧﺪ.
ﺍﻳﻦ
ﺍﻣﺎ ﺭﻭﻧﺪ ﺭﺷﺪ ﺁﻧﻬﺎ ﺑﺴﻴﺎﺭ
ﺁﺭﺍﻡ ﻭ ﻛﻨﺪ
ﻛﻨﻨﺪ،
ﮔﻮﻧــﻪ ﺍﺯ ﻻﻙﭘﺸــﺖﻫﺎﻯ
ﺍﺳــﺖ ﻭ ﺑﻪ ﻫﻤﻴﻦ ﺧﺎﻃﺮ
ﺍﺳــﺖ ﻛﻪ ﺩﺭ ﻛﺎﻧﺎﺩﺍ ،ﺍﻣﺮﻳﻜﺎ ﻭ ﻣﻨﺤﺼﺮﺑﻪﻓــﺮﺩ ﻣﺪﺗــﻰ ﻭ
ﺑﺴــﻴﺎﺭ ﺁﺳﻴﺐﭘﺬﻳﺮﻧﺪ
ﻗﻌﻴﺖ
ﺷــﻜﺎﺭﭼﻴﺎﻥ ﻣﻰﺗﻮﺍﻧﻨﺪ ﺩﺭ ﻣﻴﺎﻥ
ﻣﻜﺰﻳﻚ ﺑﻪ ﺧﺎﻃﺮ
ﺭﻭﺩﺧﺎﻧﻪ
ﮔﻴﺎﻫــﺎﻥ ﺧﻮﺩﺭﻭ ﺁﻧﻬﺎ ﺭﺍ
ﺍﺳﺖ
ﺳــﺪﻫﺎﻯ ﺷﻜﺎﺭ ﻛﻨﻨﺪ.
ﻫــﺎ ،ﮔﻴﺎﻫﺎﻥ ﻣﻬﺎﺟﻢ،
ﺗﺨﻠﻴــﻪ ﺗﺎﻻﺏﻫﺎ ﻭ ﺧﺮﺍﺑﻰ
ﺑﺎﻍ
ﻫﻨﮕﻰ
ﺯﻳﺴﺘﮕﺎﻩﺷــﺎﻥ ﺗﻮﺳﻂ
ﻭﺣــﺶ ﺍﻭﺭﮔﺎﻥ ﺗﻮﺍﻧﺴــﺘﻪ
ﺷــﻜﺎﺭﭼﻴﺎﻥ ﺩﺭ ﺧﻄﺮ
ﺩﺭ ﻃــﻮﻝ  2ﺩﻫــﻪ
ﻋﺎﻥ ﻭ
ﺍﻧﻘﺮﺍﺽ ﻗﺮﺍﺭ  1500ﻻﻙ
ﮔﺮﻓﺘﻪﺍﻧــﺪ .ﭘــﺮﻭﺭﺵ
ﭘﺸﺖ ﺭﺍ ﭘﺮﻭﺭﺵ ﺩﻫﺪ.
ﺗﺨﻢﻫﺎﻯ ﻻﻙﭘﺸــﺖ
ﺗﻌﺪﺍﺩ ﺍﻳﻦ ﻻﻙﭘﺸﺖﻫﺎ
ﺑﺮﻛﻪﺍﻯ ﺟﺰﻭ ﺩﺭ ﺣﻴﺎﺕ
ﻧﻰ ﺍﺯ
ﺑﺮﻧﺎﻣﻪ  20ﺳــﺎﻟﻪﺍﻯ ﺍﺳﺖ
ﻭﺣــﺶ ﺑﺎ ﺭﻭﻧــﺪ ﻛﺎﻫﺶ
ﻛﻪ ﺷــﺎﻳﺪ ﺑﺘﻮﺍﻧﺪ ﺍﻳﻦ
ﺑﻪ  150ﻋﺪﺩ ﺭﺳــﻴﺪﻩ
ﺖ ﺍﻣﺎ
ﮔﻮﻧﻪﻫﺎﻯ ﺍﺳــﺖ .ﺁﻧﻬﺎ
ﻣﻨﺤﺼــﺮ ﺑــﻪ ﻓــﺮﺩ ﺭﺍ
ﺍﻏﻠﺐ ﺯﻳﺮﺳــﻨﮓﻫﺎ ﻭ
ﻧﺠﺎﺕ ﺩﻫــﺪ .ﺍﻳﻦ ﻻﻙ
ﻣﻴــﺎﻥ ﮔﻞ ﻭ ﻻﻯ ﻋﻤﻴﻖ
ﭘﺸــﺖﻫﺎﻯ ﺧــﻮﺩ ﺭﺍ
ﻛﻮﭼﻚ ﻛﻪ ﺍﻧﺪﺍﺯﻩ
ﺬﺏ
ﭘﻨﻬﺎﻥ ﻣﻰﻛﻨﻨــﺪ .ﺁﻧﻬﺎ ﺍﺯ
ﺷــﺎﻥ ﺑﻪ ﺳــﺨﺘﻰ ﺑﻪ ﻳﻚ
ﺑﻪ
ﺣﺸــﺮﺍﺕ ،ﺑﻰﻣﻬﺮﮔﺎﻥ،
ﺳﻜﻪ ﻣﻰﺭﺳﺪ ،ﺑﺮﺧــﻰ
ﻳﻦ
ﺗﺎﺯﮔــﻰ ﺍﺯ ﺗﺨﻢﻫﺎﻯ ﺧﻮﺩ
ﻣﺎﻫﻰﻫﺎ ﻭ ﻗﻮﺭﺑﺎﻏﻪﻫﺎ ﺗﻐﺬﻳﻪ
ﺩﺭ ﺑﺎﻍﻭﺣــﺶ ﺍﻭﺭﮔﺎﻥ
ﻣﻰﻛﻨﻨﺪ ﻭ ﺩﺭ ﻫﺮ ﺩﻭﺭﻩ
ﺳﺖ
ﺧﺎﺭﺝ ﺗﺨﻤﮕﺬﺍﺭﻯ ﺑﻴﻦ 5
ﺗﺎ  13ﺗﺨﻢ ﻣﻰﮔﺬﺍﺭﻧﺪ.
ﻳﻰ
ﺱ
ﻪ
ﻩ
ﻦ

ﮔﺮﻭﻩ ﺷﻮﻙ:
ﻣﺴﺘﺨﺪﻡ ﺧﺎﻧﻪ ﻳﻚ ﻣﺮﺩ ﻛﺎ
ﻛﺎﺭﺧﺎﻧﻪﺩﺍﺭ ﺑﻪ ﻓﻴﻠ
ﺍﺯ ﻭﻳﻼ
ﻼﻱ
ﻴﻠﻤﺒﺮﺩﺍ
ﻓﻴﻠﻤﺒﺮﺩﺍﺭﻱ
ﻭﻳﻼﻱ ﺍﻋﻴﺎﺎﻧﻲ
ﺍﻋﻴﺎﻧﻲ
ﭘﺮﺩﺍﺧﺖ ﺗﺎ ﺑﺮﺍﺩﺭ ﺗﺒﻬﻜﺎ
ﺗﺒﻬﻜﺎﺭﺵ
ﻜﺎﺭﺵ ﺑﻪ
ﻴ
ﻣﻴ ﻴ
ﻠﻴــﺎﺭﺩﻱ
ﻃﺮﺍﺣﻲ ﺳــﺮﻗﺖ ﻳﻚ
ﻣﻴﻠﻴــﺎﺭﺩﻱ ﺩﺳــﺖ ﺑﺰﻧﺪ .ﺗﺒﻬــﻜﺎ
ﺗﺒﻬــﻜﺎﺭﺍﻥ
ﺎﺭﺍﻥ ﺩﺭ ﻧﻘﺶ ﭘﻠﻴـ
ﭘﻠﻴــﺲ
ﻴــﺲ ﻭﺍﺭﺩ ﺧﺎﻧﻪ
ﺧﺎﻧﻪﻣﻣﺮﺩ
ﺛﺮﻭﺗﻤﻨﺪ ﺷﺪﻧﺪ ﻭ ﺑﺎ
ﺍﺳﺎﺭﺕ ﻭﻱ ﻧﻘﺸﻪ ﺳﺮﻗﺖ
ﻧﺨﺴــﺘ ﻦ
ﻧﺨﺴــﺘﻴﻦ
ﺭﺍ ﺑﻪ ﻣﺮﺣﻠﻪ ﺍﺟﺮﺍ ﺩﺭﺁﻭﺭﺩ
ﺩﺭﺁﻭﺭﺩﻧﺪ.
ﻴﻦ ﺭﻭﺯ ﺁﺑﺎﻥﻣﺎﻩ ﺟ
ﺟﺎﺭﻱ ﻣﺮﺩ ﻛﺎ
ﻛﺎﺭﺧﺎﻧﻪﺩﺍﺭ ﺩﺭ ﺧﺎﻧﻪ ﻴ
ﻙ
ﺍﻋﻴﺎﻧﻲﺍﺵ
ﺷﻬﺮﻙ ﻏﺮﺏ
ﺍﻋﻴﺎﻧﻲﺍﺵ ﺩﺭ
ﻣﺸﻐﻮﻝ ﺍﺳﺘﺮﺍﺣﺖ ﺑﻮﺩ ﻛﻪ
ﻛﻪ ﺯﻧﮓ ﺧﺎﻧﻪﺍﺵ
ﺧﺎﻧﻪﺍﺵ ﺑﻪ ﺻﺪﺍ ﺩﺭﺁ
ﺩﺭﺁﻣﺪ.
ﻫﻨﮕﺎﻣﻲ ﻛﻪ ﻭﻱ ﻣﻘﺎﺑﻞ
ﺁﻳﻔﻮﻥ ﺭﻓﺖ ﺗﺎ ﺑﺒﻴﻨﺪ ﭼﻪ
ﻛﺴﻲ ﺟﻠﻮﻱ ﺧﺎﻧﻪﺍﺵ
ﺍﺳــﺖ ﺑﺎ ﺗﻌﺠﺐ ﺩﻳﺪ
 2ﻣﺮﺩ ﻭ ﻳﻚ ﭘﻠﻴﺲ ﺁﻧﺠﺎ
ﺍﻳﺴﺘﺎﺩﻩﺍﻧﺪ .ﺧﻮﺩﺵ ﺭﺍ ﺑﻪ
ﺁﻧﺎﻥ ﺭﺳــﺎﻧﺪ ﻭ ﺍﺯ ﻣﺄﻣﻮﺭ
ﭘﻠﻴﺲ ﺷﻨﻴﺪ ﻛﻪ ﭘﺴــﺮ
ﺑﺎﻳﺪ ﺑﺎﺯﺩﺍﺷﺖ
ﻭﻱ ﺑﻪ ﺧﺎﻃﺮ ﺩﺭﮔﻴﺮﻱ
ﺷــﻮﺩ ﻭ ﺧﺎﻧﻪ ﻧﻴﺰ ﺑﺎﻳﺪ ﺗﺤﺖ
ﻛﺎﺭﺧﺎﻧﻪﺩﺍﺭ ﻛﻪ
ﺗﺠﺴــﺲ ﻗﺮﺍﺭ ﺑﮕﻴﺮﺩ.ﻣﺮﺩ
ﺩﺳــﺘﻮﺭﺍﺕ ﺍﻃﻼﻋﻲ ﺍﺯ ﻣﺎﺟﺮﺍ ﻧﺪﺍﺷــﺖ ﻭ
ﺷــﻮﻛﻪ ﺷﺪﻩ ﺑﻮﺩ ﺗﺴﻠﻴﻢ
ﺷــﺪ ﻭ
 3ﻣﺮﺩ ﻧﺎﺷــﻨﺎﺱ ﻛﻪ ﺑﻪ
ﺧﻮﺑﻲ ﻧﻘﺶ ﭘﻠﻴﺲ ﺭﺍ ﺑﺎﺯﻱ
ﻣﻲﻛﺮﺩﻧﺪ ﺑﻪ ﺧﺎﻧﻪ
ﺍﺵ ﺭﺍﻩ ﺩﺍﺩ ﻭ ﺧﻮﺩ ﻧﻴﺰ ﻧﻤﻲ
ﭘﻴﺶ
ﺩﺍﻧﺴــﺖ ﺩﺭ ﺩﺍﻡ ﻧﻘﺸــﻪ ﺍﺯ
ﻃﺮﺍﺣﻲ ﺷــﺪﻩﺍﻱ ﻗﺮﺍﺭ ﺧﻮﺍﻫﺪ
ﭘﺲ ﺍﺯ ﺑﺎﺯﺩﻳﺪ ﺍﺗﺎﻕﻫﺎ ﺑﻪ  2ﻣﺮﺩ ﺩﻳﮕﺮ ﮔﺮﻓﺖ.ﺩﻗﺎﻳﻘﻲ ﺑﻌﺪ ﻣﺄﻣﻮﺭ ﭘﻠﻴﺲ
ﺍﺷــﺎﺭﻩﺍﻱ
ﻣﺮﻣﻮﺯ ﻛﺮﺩ ،ﺁﻥ ﺩﻭ ﻣﺮﺩ
ﻧﻴﺰ ﺑﺎ ﺣﻤﻠﻪ ﺑﻪ ﺳــﻮﻱ
ﻣﺮﺩ ﻛﺎﺭﺧﺎﻧﻪﺩﺍﺭ ﺩﺳــﺖ
ﻭ ﭘﺎﻱ ﻭﻱ ﺭﺍ ﺑﻪ ﺻﻨﺪﻟﻲ
ﺑﺴــﺘﻨﺪ ﻭ ﺑﺮﺍﻱ ﺍﻳﻨﻜﻪ
ﻓﺮﻳﺎﺩﻫﺎﻱ ﻛﻤﻚ ﻭﻱ ﺭﺍ
ﻛﺴﻲ ﻧﺸﻨﻮﺩ ﺩﺳﺘﻤﺎﻟﻲ
ﻧﻴﺰ ﺭﻭﻱ ﺩﻫﺎﻥ ﻭﻱ
ﺑﺴــﺘﻨﺪ.ﺩﺭ ﺍﺩﺍﻣﻪ ﺑﺎ ﻭﺍﺭﺩ
ﺷﺪﻥ ﺩﻭ ﻣﺮﺩ ﺩﻳﮕﺮ ﺑﻪ ﺧﺎﻧﻪ
ﺁﻧﻬﺎ ﺑﺎ ﻛﻤﻚ ﻳﻜﺪﻳﮕﺮ
ﻭﺳــﺎﻳﻞ ﺑﺎﺍﺭﺯﺵ ،ﭘﻮﻝ،
ﻃﻼ ،ﻓﺮﺵ ،ﺳﺎﻋﺖﻫﺎﻱ
ﮔﺮﺍﻧﻘﻴﻤﺖ ﻭ ﺧﻮﺩﺭﻭﻱ
ﺁﺯﺭﺍﻱ ﻭﻱ ﺭﺍ ﺳﺮﻗﺖ ﻛﺮﺩﻧﺪ.

ﻓﻴﻠﻰ

ﻛﻪ
ﻛﺮﻩﺍﻯ ﺣﺮﻑ ﻣﻰﺯﻧﺪ!

ﮔﺮﻭﻩ
ﺷﻮﻙ :ﻳﻚ ﻓﻴﻞ ﺩﺭ ﺑﺎﻍ
ﻭﺣﺶ ﻛﺮﻩ ﺟﻨﻮﺑﻰ ﭘﺲ
ﺍﺯ 5
ﺳــﺎﻝ ﺯﻧﺪﮔــﻰ ﺑﻪ ﺩﻭﺭ ﺍﺯ
ﺁﻣﻮﺯﺵﺩﻫﻨﺪﻩ ،ﺯﺑﺎﻥ ﻛﺮﻩ ﻫﻤﻨﻮﻋﺎﻥ ﺧــﻮﺩ ﻭ ﺗﻨﻬﺎ ﺑﺎ ﻳﻚ
ﺍﻯ ﺭﺍ ﺍﺯ ﺍﻭ
ﻳﺎﺩ ﮔﺮﻓﺖ ﻭ ﻗﺎﺩﺭ ﺍﺳــﺖ
ﭼﻨﺪ
ﻛﻠﻤﻪ ﺭﺍ ﺑﻪ ﺭﻭﺷﻨﻰ ﺍﺩﺍ ﻛﻨﺪ.
ﻛﻮﺷﻴﻚ ﻓﻴﻞ ﺗﻌﻠﻴﻢﺩﻳﺪﻩ
ﺍﻳﻦ
ﻣﻬﺎﺭﺕ ﺭﺍ ﺩﺭ ﻃﻮﻝ ﺍﻗﺎﻣﺖ ﺩﺭ
ﺑﺎﻍﻭﺣﺶ ﺁﻣﻮﺧﺘﻪ ﻭ ﺑﺮﺍﻯ
ﺑﻴﺎﻥ
ﻧﻴﺎﺯﻫﺎﻳﺶ ،ﺑﺎ ﺍﻃﺮﺍﻓﻴﺎﻥ ﺧﻮﺩ
ﺍﺯ ﺍﻳﻦ ﻛﻠﻤﺎﺕ ﺍﺳــﺘﻔﺎﺩﻩ
ﻣﻰ
ﻛﻨﺪ .ﺍﻟﺒﺘــﻪ ﺑﺮﺍﻯ ﻣﻜﺎﻟﻤﻪ ﺑﺎ
ﺍﻳﻦ ﻓﻴ ﻞ ﺑﺰ گ ﺎ ﺎ
ﻛ

ﺁﺎ ﺍ

ﺍﻫﺎﻟﻲ ﻣﺤ
ﭘﻨﺎﻩ ﻧﻤﻲ
ﺧﻮﻧﻴﻦ ﻣﻲ

ﺣﻤﻠ
ﻭﺣﺸ
 12ﻣ
ﺑﻪﻣﺤ
ﺩﺭ ﺧﺎﻙ

ﺍﺩﺍﻣﻪ ﺩﺭ ﺻﻔﺤﻪ 24

ﻗﺎﺗﻞ

ﺳﺮﻳﺎﻟﻰ ﺯﻧﺎﻥ ﻛﻠﺮﺍﺩﻭ ﺩﺭ

ﺍﻫﺎﻟﻲ ﻣﺤ
ﭘﻨﺎﻩ ﻧﻤﻲ
ﺧﻮﻧﻴﻦ ﻣﻲ

ﺣﻤﻠ
ﻭﺣﺸ
 12ﻣ
ﺑﻪﻣﺤ
ﺩﺭ ﺧﺎﻙ

ﺁﺳﺘﺎﻧﻪ ﻣﺮگ ﻭ ﺯﻧﺪﮔﻰ

ﮔﺮﻭﻩ
ﺷـﻮﻙ :ﺩﺭ ﺣﺎﻟﻰ ﻛﻪ ﻓﻘﻂ
ﭼﻨــﺪ ﺭﻭﺯ ﺗﺎ ﺍﺟﺮﺍﻯ ﺣﻜﻢ
ﺍﻋﺪﺍﻡ ﻗﺎﺗﻞ
ﺳﺮﻳﺎﻟﻰ ﺩﻫﻪ  80ﻛﻠﺮﺍﺩﻭ
ﺯﻣﺎﻥ ﺑﺎﻗﻰﻣﺎﻧﺪﻩ ﺍﺳﺖ ،ﺗﻨﻬﺎ
ﺯﻥ ﻧﺠــﺎﺕ
ﻳﺎﻓﺘﻪ ﺍﺯ ﭼﻨﮓ ﻗﺎﺗﻞ ،ﺑﺮﺍﻯ
ﺍﻓﺘﺎﺩﻩ.
ﻧﺠﺎﺕ ﺍﻭ ﺍﺯ ﺍﻋﺪﺍﻡ ،ﺑﻪ ﺗﻼﺵ
ﺍﻳﻦ ﺯﻥ
ﺑﻪ ﻧﺎﻡ ﺭﺯ ﺍﺳــﺘﻮﺍﺭﺕ 28
ﺳﺎﻝ ﭘﻴﺶ ﻛﻪ ﺩﺧﺘﺮ ﺟﻮﺍﻧﻰ
ﺑــﻮﺩ ،ﺻﺒﺢ
ﻳﻚ ﺭﻭﺯ ﺟﻤﻌﻪ ﺑﺎ ﺣﻤﻠﻪ
ﻧﺎﮔﻬﺎﻧــﻰ ﺩﻳﻦ ﻛﺎﺭﺗﺮ )ﻗﺎﺗﻞ
ﺳــﺮﻳﺎﻟﻰ
ﻛﻠﺮﺍﺩﻭ( ﺑﻪ ﺧﺎﻧﻪﺷــﺎﻥ ﺭﻭﺑﻪ
ﺭﻭ ﺷــﺪ .ﺍﻳﻦ ﻣﺮﺩ ،ﺩﺧﺘﺮ
ﻭﺣﺸﺖﺯﺩﻩ
ﺭﺍ ﺑﺎ ﺗﻬﺪﻳﺪ ﭼﺎﻗﻮ ﺗﺴﻠﻴﻢ
ﻧﻴﺖ ﺷﻮﻡ ﺧﻮﺩ ﻛﺮﺩ ﻭ ﭘﺲ ﺍﺯ
ﺍﺟﺮﺍﻯ ﻧﻘﺸﻪ
ﻧﻨﮕﻴﻨﺶ ،ﺗﺼﻤﻴﻢ ﮔﺮﻓﺖ
ﺍﻭ ﺭﺍ ﻫﻢ ﻣﺎﻧﻨﺪ ﺳﺎﻳﺮ ﺯﻧﺎﻥ
ﻭ ﺩﺧﺘﺮﺍﻥ ﺑﻪ
ﭼﻨﮓ ﺍﻓﺘﺎﺩﻩﺍﺵ ﺑﻪ ﻗﺘﻞ
ﺑﺮﺳﺎﻧﺪ ،ﺍﻣﺎ »ﺭﺯ ﺍﺳﺘﻮﺍﺭﺕ«
ﺑﺮﺍﻯ ﻓﺮﺍﺭ ﺍﺯ
ﻣﺮگ ،ﻇﺎﻫﺮﺍ ًﻃﺮﺡ ﺩﻭﺳﺘﻰ
ﺑﺎ ﻣﺮﺩ ﺟﻨﺎﻳﺘﻜﺎﺭ ﺭﺍ ﺭﻳﺨﺖ
ﻭ ﺑﺎ ﺗﻈﺎﻫﺮ ﺑﻪ
ﺍﻳﻦ ﻛﻪ ﺍﺯ ﺑﻮﺩﻥ ﺩﺭ ﻛﻨﺎﺭ ﺍﻭ
ﺧﻮﺷــﺤﺎﻝ ﺍﺳﺖ ،ﺿﻤﻦ
ﻭﻋــﺪﻩ ﻭ
ﻭﻋﻴﺪ ﻓﺮﻳﺒﺶ ﺩﺍﺩ ﻭ ﺑﻪ ﺍﻳﻦ
ﺗﺮﺗﻴﺐ ﺍﺯ ﻣﺮگ ﻧﺠﺎﺕ ﻳﺎﻓﺖ.
ﺍﻳﻦ ﺩﺧﺘﺮ
ﭘﺲ ﺍﺯ ﺭﻓﺘﻦ ﻣﺮﺩ ﻣﺘﺠﺎﻭﺯ
ﻣﻮﺿﻮﻉ ﺭﺍ ﺑﻪ ﺩﻳﮕﺮﺍﻥ ﮔﻔﺖ ﻭ
ﭘﻠﻴﺲ ﺭﺍ ﺑﻪ
ﺗﻌﻘﻴﺐ ﺍﻭ ﻭﺍ ﺩﺍﺷﺖ ،ﺍﻣﺎ »ﺩﻳﻦ
ﻛﺎﺭﺗﺮ« ﭘﻰ ﺑﻪﻣﺎﺟﺮﺍﺑ ﺩ
ﻭﺗﻮﺍﻧ ﺖﺍﺯ ﮓ ﻠ

ﺁﺎ ﺍ

ﺗﻚ ﺧﺒﺮ

ﻗﺎﻃﻊ ﺍﺯ ﻗﺎﻧﻮﻥ
ﭘﺎﺳــﺪﺍﺭﻱ
ﺻﻴﺎﻧﺖ ﺍﺯ
ﻫﺴــﺘﻢ ﻛــﻪ ﺟﻨﺎﺑﻌﺎﻟﻲ ﺑﺮ ﻭ ﻫﻤﭽﻨﻴﻦ
ﺳﺎﺳــﻲ ﻣﻠﺖ
ﺎﻻﺗﺮﻳﻦ ﻣﻘﺎﻡ
ﻣﻄﻤﺌﻦ
ﺣﻘﻮﻕ ﺍ
ﺑ
ﺑﻤﻮﻗﻊ ،ﻣﺎﻧﻨﺪ ﻫﻤﻴﺸﻪ ﺳﺎﺳــﻲ ﻭ ﺑﻮﻳﮋﻩ ﺍﺯ ﻬــﻮﺭﻱ ﻣﻨﺘﺨﺐ ﻣﻠﺖ ﻛﻪ ﺳﺎﺳــﻲ ﺍﺳﺖ،
ﻣﺠﺮﻱ ﻗﺎﻧﻮﻥ ﺍ
ﺍﺻﻮﻝ ﺍ
ﺭﺋﻴﺲ ﺟﻤ
ﺍﺯ ﺍﻳﻦ ﺗﺬﻛﺮ
ــﺌﻮﻟﻴﺖﻫﺎﻱ ﻣﻬﻢ
ﺎﻓﺸﺎﺭﻱ ﺑﺮ
ﺿﺮﺏ ﻭ ﺷﺘﻢ
ﺭﻓﻴﻊ
ــﺘﻘﺒﺎﻝ ﻛﺎﻣﻞ
ﻭ
ﻭﭘ
ﻧﻮﺍﺭ ﻭﻳﺪﻳﻮﻳﻲ
ﺩﻭﻟﺖ ﺿﻤﻦ ﺍﺳ
ﺟﺎﻳﮕﺎﻩ ﻛﺸــﻮﺭ ﭘﺲ ﺍﺯ ﺭﻫﺒﺮﻱ ﺧﺘﻴﺎﺭﺍﺕ ﻭ ﻣﺴ
ﺧﺪﻣﺘﮕﺰﺍﺭﻱ ﺑﻲﻣﻨﺖ ﺧﻮﺍﻫﺪ ﻛﺮﺩ
ﺍﺭﺗﺶ ﺳﻮﺭﻱ ﻛﻪ
ﺍﻧﺘﺸﺎﺭ
ﺭﺳــﻤﻲ
ﺍﻗﺪﺍﻣﻲ ﻛﻪ ﺍ
ﺍﺳﺎﺳﻲ ﻣﻠﺖ
ﺭﺍ ﻣﺼﺮﻭﻑ
ﻭﻳﺪﻳﻮﻳﻲ ﺿﺮﺏ ﻭ ﺷﺘﻢ
ﺍﻧﺘﺸﺎﺭ ﻧﻮﺍﺭ
 ٢٨ﺳﺮﺑﺎﺯ
ﻣﻘﺎﺑﻠﻪ ﺑﺎ
ﻫﺮ
ﺧﻮﺩ
ﺷــﺎﺋﺒﻪ ﺗﻀﻌﻴﻒ
ﻫﺎﻱ ﻣﺴﻠﺢ
ﻛﺸﺘﺎﺭ
ﺗﻤﺎﻡ ﻫﻢ ﺍﻧﻘﻼﺏ ﻭ ﺻﻴﺎﻧﺖ ﺍﺯ ﺣﻘﻮﻕ ﺑــﺮﺍﻱ ﺗﺪﺑﻴﺮ ﺍﻣﻮﺭ ﻭ ﻓﺸــﺎﺭ ﺗﺄﻛﻴﺪ ﺩﺍﺭﻳﺪ ﻭ ﺑﺎﻧﻤﺎﻳﺪ ،ﻣﺨﺎﻟﻔﻴﺪ
ﺭﻳﺴــﺖﺳﻮﺭﻱ ﻛﻪ
ﺳﺮﺑﺎﺯ ﺍﺭﺗﺶ
ﻭ ﻭﻛﺸﺘﺎﺭ ٢٨
ﺭﻓﺘﺎﺭ ﻛﻪ
ﺳــﺎﺭﺕ ﺗﺮﻭ
ﺣﺪﺍﻛﺜﺮﻱ
ﺍﺭﺯﺵﻫﺎﻱ
ﻤﻜﺎﺭﺍﻧﻢ ﺩﺭ ﺩﻭﻟﺖ
ﺭﺍ ﻣﺨﺪﻭﺵ
ﺑﺮﺍﻱ ﻛﺎﻫﺶ
ﻜﻮﻣﻴﺖﻭ ﺷﺘﻢ
ﺑﻪ ﺑﻪ ﺍ
ﺿﺮﺏ
ﻫﺎﻱﻣﺤ
ﻭ
ﺍﺯ ﻫﺮﮔﻮﻧــﻪ ﺍﻗﺪﺍﻡ ﻭﻛﺸــﻮﺭ ﻳﺎ ﺣﻀﻮﺭ
ﻭﻳﺪﻳﻮﻳﻲ
ﻣــﻮﺝ
ﻃﻮﺭ ﺍﻭ
ﻣﺴﻠﺢ
ﺗﺮﻭﺭﻳﺴــﺖ
ﺍﺳــﺎﺭﺕ
ﺑﻮﺩﻧﺪ،ﻧﻮﺍﺭ
ﺠﺎﻧــﺐ ﻭ ﻫ
ﺩﺭﺁﻣــﺪﻩﺍﻧﺘﺸﺎﺭ
ﻭﺳــﻴﻊ ﺑﺪﺧﻮﺍﻫﺎﻥ ﻭ ﺧــﻮﺩ ﺭﺍ ﺑﻪ
ﺻﻮﺭﺕ ﮔﺮﻓﺖ
ﺿــﺮﻭﺭﺕ ﺩﺍﺭﺩ ﻣﺮﺩﻡ ﺩﺭ ﺍﺩﺍﺭﻩ
ﺍﻳﻨ
ﻣﺤﻜﻮﻣﻴﺖﺳﻮﺭﻱ ﻛﻪ
ﭘﺎﺳــﺪﺍﺭﻱ ﻗﺎﻃﻊ ﺍﺯ ﻗﺎﻧﻮﻥ
ﺩﺍﺷﺖﺍﺭﺗﺶ
ﺗﻚ ﺧﺒﺮ
ﺩﺍﻣﻨﻪﺩﺍﺭ ﻭ
ﻣــﻮﺝﺳﺮﺑﺎﺯ
ﺑﻮﺩﻧﺪ،
ﺻﻔﺤﻪ ۲۷
ﻛﺸﺘﺎﺭ ٢٨
ﺩﻧﺒﺎﻝ
ﻣﺤﻮﺭﻱ ﺍﺭﺍﺩﻩ
ﻛﺸــﻮﺭ ،ﺗﻤــﺎﻡ ﺗﻮﺍﻥﻣﺴــﺌﻠﻪ ﻭ ﺍﻫﻤﻴﺖ
ﮔﺮﺩﺩ
ﺣﻤﺪﻱﻧﮋﺍﺩ
ﺟﻨﺎﺑﻌﺎﻟﻲ ﺑﺮ
ﺩﺭﺁﻣــﺪﻩ ﻭ
ﺟﻬﺎﻧﻲ ﺭﺍ ﺑﻪ
ﻫﺴــﺘﻢ ﻛــﻪﺟﺪ ﭘﺮﻫﻴﺰ
ﺗﺮﻭﺭﻳﺴــﺖﻫﺎﻱ ﻣﺴﻠﺢ
ﺗﻮﻃﺌﻪﻫﺎﻱ ﺸــﺒﺮﺩ ﺍﻣﻮﺭ
ﻫﻤﭽﻨﻴﻦ ﺻﻴﺎﻧﺖ ﺍﺯ
ﺟﻤﻌﻪ ﺷﺐ
ﻫﻤﻴﺸﻪ ﻧﻘــﺶﻣﻄﻤﺌﻦ
ﺣﻀﻮﺭ ﺩﻛﺘﺮ ﺍ
ﺘﺨﺎﺑﺎﺕ ﺍﺳﺖ ﺑﻪ
ﻟﻴﻜــﻦ ﺍﺑﻌﺎﺩ
ﺩﺍﺷﺖ
ﺟﻬﺎﻧﻲ ﺭﺍ ﺑﻪﺑﻪ ﺩﻧﺒﺎﻝ
ﺍﺳــﺎﺭﺕ
ﻫﻤﻜﺎﺭﻱ
ﺣﻘﻮﻕ ﺍﺳﺎﺳــﻲ ﻣﻠﺖ ﻭ
ﻓﻮﺗﺴــﺎﻝ ﺍﻳﺮﺍﻥ
ﻣﺮﺩﻡ ﻭ ﭘﻴ
ﺑﻤﻮﻗﻊ ،ﻭﻣﺎﻧﻨﺪ
ﺑﺴــﺘﻪﺍﻳﻢ
ﻛﺎﻣﻞ ﺍﺯ ﺍﻳﻦ ﺗﺬﻛﺮ
ﺍﻧ
ﺑﺎ
ﺭﻗﺎﺑﺖﻫﺎﻱ
ﺴﺌﻮﻟﻴﺖﭘﺬﻳﺮﻱ
ﻣــﻮﺝ۲۷ﻣﺤﻜﻮﻣﻴﺖ
ﺑــﺮ
ﺻﻔﺤﻪ
ﺍﺯ
ﺩﺭ
ﺑﻮﻳﮋﻩ
ﻣﻠﻲ
ﻣﻘﺎﻡ
ﺍﺻﻮﻝ ﺁﻧﺎﻥ
ﺍﺳﺎﺳــﻲ ﻭ
ﻣﻨﺘﺨﺐ ﻣﻠﺖ ﻛﻪ ﺑﺎﻻﺗﺮﻳﻦ
ﺗﻴﻢ
ﺿﻤﻦﻛﺎﺭ
ﺍﺳــﺘﻘﺒﺎﻝ
ﺩﺭ
ﺩﺭﺁﻣــﺪﻩ ﺑﻮﺩﻧﺪ،
ﺭﻭﺯﻱ ﺑــﻪ
ﻤﻨﺪﻱ:
ﻫﻤﻪ ﻗﻮﺍ ﻭ ﻣ
ﻣﻨﺖ ﻭ ﭘﺎﻓﺸﺎﺭﻱ ﺑﺮ
ﺷــﺒﺎﻧﻪﺩﻭﻟﺖ
ﺭﻓﻴﻊ ﺭﺋﻴﺲ ﺟﻤﻬــﻮﺭﻱ
ﺨﺴــﺘﻴﻦ ﺩﻳﺪﺍﺭ ﺧﻮﺩ ﺑﻬﺘﺮﻳﻦ ﺗﻴﻢ
ﻗﺎﻧﻮﻥ ﻫﺪﻓ
ﺧﺪﻣﺘﮕﺰﺍﺭﻱ ﺑﻲ
ﻣﻘﺎﻟﻪ
ﺍﺳﺎﺳــﻲ ﺍﺳﺖ،
ﺣﻀﻮﺭ
ﺩﻧﺒﺎﻝ ﺩﺍﺷﺖ
ﺩﺭ ﻧ
 ٢٠١٢ﺗﺎﻳﻠﻨﺪ،
ﺧﻮﺍﻫﺪ ﻛﺮﺩ ﻣﻄﻤﺌﻦ۲ﺟﺎﻳﮕﺎﻩ
ﺳﺮﺭﺍ ﺑﻪ
ﺟﻬﺎﻧﻲ
ﻫﻢ ﺧﻮﺩ
ﺗﺒﻌﺎﺕ
ﻣﺠﺮﻱ
ﺗﻮﻗﻒﻗﺎﻧﻮﻥ
ﻗﺎﻃﻊ ﺍﺯ
ﭘﺎﺳــﺪﺍﺭﻱ
ﺟﻨﺎﺑﻌﺎﻟﻲ ﺑﺮ
ﻫﺴــﺘﻢ ﻛــﻪ
ﻫﻤﻴﺸﻪ
ﺍﺳﺖﺗﺬﻛﺮ ﺑﻤﻮﻗﻊ،
ﻣﺼﺮﻭﻑﺍﻳﻦ
ﺴــﺘﻠﺰﻡﺭﺍ ﻛﺎﻣﻞ ﺍﺯ
ﺍﺳــﺘﻘﺒﺎﻝ
ﺿﻤﻦ
ﺍﻳﻦ ﺩﻳﺪﺍﺭ ﻛﻪ
ﺻﻔﺤﻪ ۲۷
ﺟﺎﻡ ﺟﻬﺎﻧــﻲ
ﺭﻫﺒﺮﻱ ﻭ
ﺩﻭﻟﺖ ﺗﻤﺎﻡ
ﺻﻔﺤﻪ
ﻣﻮﺿﻮﻉ ﻣ
ﻣﺎﻧﻨﺪﻣﻠﺖ
ﺍﺷﺎﺭﻩ ﺑﻪ
ﺍﺳﺎﺳﻲ
ﻛﺸــﻮﺭ ﭘﺲ ﺍﺯ
ﺩﻭﻟﺖﺻﻴﺎﻧﺖ ﺍﺯ ﺣﻘﻮﻕ
ﻣﺴــﺌﻮﻟﻴﺖﻫﺎﻱ ﻣﻬﻢ
ﺳﺮﻣﻘﺎﻟﻪ
ﺭﺳــﻤﻲ
ﺗﻚ
ﺑﺎ
ﺑﺎ
ﻭ
ﺍﻧﻘﻼﺏ
ﺧﺒﺮ ﻣﺘﻮﻗﻒ ﻛــﺮﺩ .ﺩﺭ ﺑﺮﮔﺰﺍﺭ ﺷﺪ،
ﺁﻧﺎﻥ
ﺑﺎ
ﻗﺘﺼﺎﺩ
ﺍﻣﻮﺭ ﻭ ﻣﻘﺎﺑﻠﻪ
ﻫﻤﺮﺍﻫﻲﻫﺎﻱ
ﻛﻪ ﻭﺍﺧﺘﻴﺎﺭﺍﺕ
ﻫﻤﭽﻨﻴﻦﻭ ﺻﻴﺎﻧﺖ ﺍﺯ
ﺍﻗﺪﺍﻣﻲﻣﻠﺖ
ﺍﺳﺎﺳــﻲ
ﺍﺳﺎﺳــﻲ ﻭ ﺑﻮﻳﮋﻩ
ﺗﺪﺑﻴﺮﺍﺻﻮﻝ
ﭘﺎﻓﺸﺎﺭﻱ ﺑﺮ
ﻣﺼﺮﻭﻑ ﺧﺪﻣﺘﮕﺰﺍﺭﻱ ﺑﻲﻣﻨﺖ ﻭ
ﺧﻮﺩ ﺭﺍ
ﻭ ﺍﻧﺴﺠﺎﻡ
ﺍﺭﺯﺵ
ﺗﻤﺎﻡ ﻫﻢ ﻭ ﻭ
ﺟﻬﺎﻥ ﺭﺍ ﻣﺮﺣﻠﻪ ﻣﻘﺪﻣﺎﺗﻲ
ﻭﺯﻳﺮﺍﺯﺍ
ﺻﻮﺭﺕ ﮔﺮﻓﺖ
ﺩﻭﻟﺖ ﺑــﺮﺍﻱ
ﺣﻘﻮﻕﺑﺎ ﻫﺮ
ﻧﮋﺍﺩﮔﺮﻓﺖ
ﺻﻮﺭﺕ
ﺑﺎ ﺣﻀﻮﺭ ﺩﻛﺘﺮ ﺍﺣﻤﺪﻱﻧﮋﺍﺩ
ﺩﺍﺭﻳﺪ ﻭ
ﺭﺳﺎﻧﻪﻫﺎ
ﻫﻤﻜﺎﺭﺍﻧﻢ ﺩﺭ
ﺩﻭ ﺑﺮ ﺩﻭ ﺑﺮﺍﺑﺮ
ﻓﺸــﺎﺭﺭﻓﻴﻊﺗﺄﻛﻴﺪ
ﺍﺣﻤﺪﻱ
ﮔﺮﻭﻩ ﺩﻭﻡ
ﮔﺮﻓﺖ
ﺍﻳﻨﺠﺎﻧــﺐ ﻭ
ﺑﺎ ﺣﻀﻮﺭ ﺩﻛﺘﺮ
ﻣﺨﺎﻟﻔﻴﺪﻣﻠﺖ ﻛﻪ ﺑﺎﻻﺗﺮﻳﻦ ﻣﻘﺎﻡ
ﻧﻤﺎﻳﺪ،ﻣﻨﺘﺨﺐ
ﺭﺋﻴﺲ ﺟﻤﻬــﻮﺭﻱ
ﺟﺎﻳﮕﺎﻩ
ﺧﻮﺍﻫﺪ ﻛﺮﺩ
ﺍﺳﺎﺳﻲ ﻣﻠﺖ
ﺻﻴﺎﻧﺖ ﺍﺯ ﺣﻘﻮﻕ
ﻭ ﺍﺭﺯﺵﻫﺎﻱ ﺍﻧﻘﻼﺏ ﻭ
ﻛﺎﻫﺶ
ﺻﻮﺭﺕ
ﺑﺮﺍﻱ
ﺍﻧﺴﺠﺎﻡ
ﺭﺳﺎﻧﻪﻫﺎ
ﺑﺪﺧﻮﺍﻫﺎﻥ ﻭ
ﺳﺮﻣﻘﺎﻟﻪ
ﻧﻈﺎﻡ
ﺩﺭ ﺍﻳﺮﺍﻥ ﺑﻪ ﻧﺘﻴﺠﻪ ﺗﺴﺎﻭﻱﻳﺎﻓﺖ .ﺗﻴﻢ ﻣﻠﻲ
ﻳﺰﻳﻮﻧﻲ
ﺭﻓﺘﺎﺭ ﻛﻪ ﺷــﺎﺋﺒﻪ ﺗﻀﻌﻴﻒ
ﻃﻮﺭ ﺍﻭ ﺭﺍ ﻣﺨﺪﻭﺵ
ﻫﺎﻱ ﺩﺍﻣﻨﻪﺩﺍﺭ ﻭ ﻭﺳــﻴﻊ
ﻣﺴﻭﺌﻮﻻﻥ
ﺗﺪﺑﻴﺮﺗﻠﻮ
ﺗﻴﻢ
ﺑﺎﻟﺴﻴﻨﻲ
ﺯﻧﺪﻩ
ﺧــﻮﺩ ﺭﺍ ﺑﻪ
ﺍﺳــﭙﺎﻧﻴﺎ ﺩﺳﺖ
ﺍﻗﺪﺍﻡ ﻭﺍﺳﺎﺳــﻲ ﺍﺳﺖ،
ﻫﺮﮔﻮﻧــﻪﻗﺎﻧﻮﻥ
ﺭﻫﺒﺮﻱﺍﺯﻭ ﻣﺠﺮﻱ
ﺍﺯ
ﭘﺲ
ﻛﺸــﻮﺭ
ﺭﺳــﻤﻲ
ﺑﺎ
ﻣﻘﺎﺑﻠﻪ
ﻭ
ﺍﻣﻮﺭ
ﺑــﺮﺍﻱ
ﺩﻭﻟﺖ
ﺩﺭ
ﻫﻤﻜﺎﺭﺍﻧﻢ
ﻭ
ﺍﻳﻨﺠﺎﻧــﺐ
ﺗﻮﻃﺌﻪ
ﺑﺮﻧﺎﻣﻪ
ﺍﺻﻐﺮ
ﺗﻮﺍﻥ
ﺩﻭﺷــﻨﺒﻪ ﺩﺭ ﺩﻭﻣﻴﻦ
ﺩﻭﻟﺖ ﺩﺭ ﺩﻭﺍﻣﻮﺭ ﻛﺸــﻮﺭ ،ﺗﻤــﺎﻡ
ﺿــﺮﻭﺭﺕ ﺩﺍﺭﺩ
ﻳﺎ ﺣﻀﻮﺭ ﺣﺪﺍﻛﺜﺮﻱ
ﻣﺴﺌﻮﻻﻥ ﻧﻈﺎﻡ
ﺗﻴﻢ ﻣﻠﻲ
ﻫﮕﺸــﺎﻱ ﺭﻫﺒﺮ
ﭘﻴﺸــﺒﺮﺩ
ﺍﻫﻤﻴﺖ
ﺩﺭ ﺍﺩﺍﺭﻩ ﻛﺸــﻮﺭ
ﻣﺮﺩﻡ
ﻓﻮﺗﺴــﺎﻝ ﺍﻳﺮﺍﻥ ﺭﻭﺯ
ﺍﺑﻌﺎﺩﻓﺸــﺎﺭ
ﻛﺎﻫﺶ
ﺑﺪﺧﻮﺍﻫﺎﻥ ﻭ ﺑﺮﺍﻱ
ﺗﺨﺮﻳﺐﻭ ﻭﻭﺳــﻴﻊ
ﺗﻮﻃﺌﻪﻫﺎﻱ ﺩﺍﻣﻨﻪﺩﺍﺭ
ﺍﺧﺘﻴﺎﺭﺍﺕ ﻭ
ﺩﺍﺭﻳﺪ ﻭ ﺑﺎ ﻫﺮ ﺍﻗﺪﺍﻣﻲ
ﻣﺴــﺌﻠﻪ ﻭﺗﺄﻛﻴﺪ
ﺍﻧﺴﺠﺎﻡ
ﻣﻘﺪﻣﺎﺗﻲ ﺟﺎﻡ
ﺷــﻨﮕﺮﺍﻧﻪ ﻭ ﺭﺍ
ﻣﺤﻮﺭﻱﻛﻪﺍﺭﺍﺩﻩ ﻣﺮﺩﻡ
ﺭﺳﺎﻧﻪﻫﺎ ﻭ
ﻣﺴــﺌﻮﻟﻴﺖﻫﺎﻱ ﻣﻬﻢ ﻫﺪﻓﻤﻨﺪﻱ
ﻟﻴﻜــﻦ
ﺑﺎﻟﺴﻴﻨﻲ ﺣﻔﻆ ﺍﺗﺤﺎﺩ
ﺑﺎﺑــﺮ ﺭﻭﺯﻱ ﺑــﻪ ﻛﺎﺭ ﺑﺴــﺘﻪﺍﻳﻢ
ﺍﺻﻐﺮ
ﻣﺮﺣﻠــﻪ
ﺑﻴﺎﻧﺎﺕ ﺭﻭ
ﻣﺨﺪﻭﺵﻧﻘــﺶ
ﺩﻭﻡ
ﺗﺄﻛﻴﺪ ﻣﻌﻈﻢﻟﻪ ﺑﺮ
ﻫﻤﻜﺎﺭﻱ
ﻣﺴﺌﻮﻟﻴﺖﺑﻪ ﻃﻮﺭ
ﻛﺸــﻮﺭ ،ﺗﻤــﺎﻡ ﺗﻮﺍﻥ ﺧــﻮﺩ ﺭﺍ
ﭘﻴﺸــﺒﺮﺩ ﺍﻣﻮﺭ
ﻧﻤﺎﻳﺪ،
ﭘﺬﻳﺮﻱ ﻭ ﺍﻭ ﺭﺍ
ﺑــﺮ ﻣﺮﺩﻡ ﻭ ﺷــﺒﺎﻧﻪ
ﺩﻳــﺪﺍﺭ ﺧــﻮﺩ ﺩﺭ ﻣﺮﺍﻛﺶ ﻣﻲﺭﻭﺩ.
ﻣﺨﺎﻟﻔﻴﺪ ﺍﺳﺖ ﺑﻪ ﺟﺪ
ﭘﺮﻫﻴﺰ ﺍﻛﻨﻮﻥ
ﺭﻫﺒﺮ ﺍﺯ ﻛﺸﺎﻧﺪﻥ
ﮔﺮﺩﺩ ﻛﻪ ﻓﺎﺯ ﺗﺜﺒﻴﺖ ﻗﻴﻤﺖ
ﺍﻧﻘﻼﺏ ﻭ
ﺭﺍﻫﮕﺸــﺎﻱ
ﺭﻭﺷــﻨﮕﺮﺍﻧﻪ ﻭ
ﺁﻧﺎﻥ ﺍﻧﺘﺨﺎﺑﺎﺕ
ﻣﺴــﺘﻠﺰﻡ ﺣﻀﻮﺭ ﻫﻤﻪ ﻗﻮﺍ ﻭ
ﺴــﻴﻨﻲ:
ﻣﺴﺌﻮﻻﻥ
ﻧﻈﺎﻡﭘﺮﻫﻴﺰ
ﻣﺼﺎﻑ ﺗﻴﻢ
ﺑﻴﺎﻧﺎﺕ ﻣﻌﻈﻢ
ﻣﺴﺌﻮﻻﻥ ﻭ
ﺍﻟﺪﻳﻦ ﺣ
ﺟﻬﺎﻧﻲ ﺑﻪ
ﺯﻣﻴﻨﻪﺳــﺎﺯ
ﻟﻴﻜــﻦ ﺍﺑﻌﺎﺩ ﻣﺴــﺌﻠﻪ ﻭ ﺍﻫﻤﻴﺖ
ﻛﺎﺭ ﺑﺴــﺘﻪﺍﻳﻢ
ﺷــﺒﺎﻧﻪﺭﻭﺯﻱ ﺑــﻪ
ﺗﻀﻌﻴﻒ
ﺭﻓﺘﺎﺭ ﻛﻪ
ﺍﻗﺪﺍﻡ ﻭ
ﺩﺍﺭﺩﺩﺭﺍﺯ ﻫﺮﮔﻮﻧــﻪ
ﺿــﺮﻭﺭﺕ
ﻣﻮﺿﻮﻉ
ﺻﻔﺤﻪ ۲۵
ﺷــﺎﺋﺒﻪﺁﺛﺎﺭ
ﺑﺎﻟﺴﻴﻨﻲ
ﺣﻔﻆ ﺍﺗﺤﺎﺩ
ﻣﻌﻈﻢﻟﻪ ﺑﺮ
ﻣﻌﻈﻢ ﺍﻧﻘﻼﺏ ﻭ ﺗﺄﻛﻴﺪ
ﺷﻤﺲ
ﺍﻧﺴﺠﺎﻡ ﺑﻴﻦ
ﻣﺘﻮﻗﻒ ﺷــﺪﻩ
ﻣﻨﻔﻲ ﺷﺪﻩ ﻭ ﻣﻮﺝ
ﺍﺻﻐﺮ
ﻋﻤﻮﻣﻲ
ﺳــﻴﺪ
ﻭ
ﺍﺳﺖ
ﻋﺮﺻﻪﺍﺯﻫﺎﻱ
ﻓﻮﺗﺴــﺎﻝ ﺍﻳﺮﺍﻥ ﺟﻤﻌﻪ ﺷﺐ
ﺴــﺎﻳﮕﺎﻥ ﻧﻤﺎﻳﺎﻥﺗﺮ
ﻗﻮﺍﺳــﺖ
ﺣﻀﻮﺭﺁﻧﺎﻥ
ﻣﺠﻠﺲ
ﺭﻫﺒﺮ
ﻛﺸﺎﻧﺪﻥ
ﺍﺧﺘﻼﻓﺎﺕ ﻭﺑﻪﭘﺮﻫﻴﺰ
ﻭ ﺍﻧﺴﺠﺎﻡ ﺑﻴﻦ ﻣﺴﺌﻮﻻﻥ
ﻫﻤﺮﺍﻫﻲ
ﻛﺸــﻮﺭ ﻳﺎ ﺣﻀﻮﺭ
ﺩﻭﻟﺖﻣﺴﺌﻮﻟﻴﺖﭘﺬﻳﺮﻱ ﻭ ﻫﻤﻜﺎﺭﻱ ﻧﻘــﺶ ﻣﺤﻮﺭﻱ ﺍﺭﺍﺩﻩ ﻣﺮﺩﻡ ﺩﺭ ﺍﺩﺍﺭﻩ
ﻫﻤﻪﺑﺎﻗﻮﺍ ﻭ
ﻣﺴــﺘﻠﺰﻡ
ﻣﻮﺿﻮﻉ
ﺭﺍﻫﮕﺸــﺎﻱ
ﺗﻌﺎﻣﻼﺕ ﺑﻴﻦ
ﻭ
ﺭﻭﺷــﻨﮕﺮﺍﻧﻪ ﻭ
ﺣﺪﺍﻛﺜﺮﻱﻫﺪﻓﻤﻨﺪﻱ:
ﺑﻴﺎﻧﺎﺕ
ﺍﻧﻘﻼﺏ ﺩﺭ ﺿﺮﻭﺭﺕ ﺣﻔﻆ ﺻﻔﺤﻪ  ۲ﻳﺎﺭﺍﻧﻪﻫﺎ ﺑﺎ ﻣﺼﻮﺑﻪ ﻓﺎﺻﻠﻪ ﺁﻥ ﺑﺎ ﻫﻤ
ﺟﺪﻳــﺪﻱ ﺍﺯ
ﺣﻔﻆﻃﺮﻑ
ﺗﻴﻢ ﻣﻠﻲ ﺩﻳﺪﺍﺭ ﺧﻮﺩ ﺩﺭ ﺭﻗﺎﺑﺖﻫﺎﻱ
ﺗﺒﻌﺎﺕ ﺗﻮﻗﻒ
ﺍﺗﺤﺎﺩ
ﺯﻣﻴﻨﻪﺳــﺎﺯ
ﻋﻤﻮﻣﻲ
ﻫﺎﻱ
ﺍﺧﺘﻼﻓﺎﺕ ﺑﻪ ﻋﺮﺻﻪ
ﺭﻫﻨﻤﻮﺩﻫﺎ ﺍﺯ
ﻣﻌﻈﻢﻟﻪ ﺑﺮ
ﻓﻀــﺎﻱ
ﻣﻨﺎﻇﺮﻩ،ﺍﻧﺘﺨﺎﺑﺎﺕ ﺍﺳﺖ ﺑﻪ ﺟﺪ
ﺁﻧﺎﻥ ﺩﺭ
ﻭ ﻫﻤﺮﺍﻫﻲ ﺁﻧﺎﻥ ﺑﺎ ﺩﻭﻟﺖ ﺍﺳﺖ
ﺻﻔﺤﻪ  ۶ﺩﺭ ﻧﺨﺴــﺘﻴﻦ
ﮔﺮﺩﺩ ﺑﻪ
ﺗﺄﻛﻴﺪ
ﺍﻧﺮﮊﻱﺑﺎﻭ
ﭘﺮﻫﻴﺰﺍﺷﺎﺭﻩ
ﺭﻫﺒﺮ ﻣﻌﻈﻢ
ﺍﻳــﻦ
ﺍﻓﺘﺎﺩﻩ ﺍﺳﺖ
ﺍﻗﺘﺼﺎﺩ
ﺩﻳﮕﺮ ﺳﺮﺍﻥ
ﺍﺟﺎﺑﺖ
 ٢٠١٢ﺗﺎﻳﻠﻨﺪ ،ﺑﻬﺘﺮﻳﻦ ﺗﻴﻢ
ﻛﺸﺎﻧﺪﻥ
ﻗﻮﺍﺳــﺖ
ﺍﻧﻘﻼﺏ ﻭﺑﻴﻦ
ﺗﻌﺎﻣﻼﺕ
ﻓﻀــﺎﻱ ﺟﺪﻳــﺪﻱ
ﻭﺯﻳﺮ
ﻣﻌﻈﻢﻧﺎﻣــﻪ
ﭘﺲ ﺍﺯ ﺑﻴﺎﻧﺎﺕ
ﺑﻪ ﺍﺻﻄﻼﺡ
ﭘﺮﻫﻴﺰ ﺍﺯ
ﺧﺪﻭﻡ ﻭ
ﺣﺎﻣﻞﻫﺎﻱ ﺩﻭﺑﺎﺭﻩ ﺑﻪ ﺭﺍﻩ
ﻛﻪﺍﺯﺑﺎ
ﻣﺴﺌﻮﻻﻥ ﻭ
ﺻﻮﺭﺕﺩﻭﮔﺮﻓﺖ
ﺟﺎﻡ ﺟﻬﺎﻧــﻲ
ﺑﻴﻦ
ﺍﻧﻘﻼﺑﻲ ﻭ
ﻣﻠﻲ ﺩﺭ ﻗﺎﻟﺐ
ﺍﻧﺴﺠﺎﻡ
ﺗﻨﻬﺎ ﺳﺎﻋﺎﺗﻲ
ﻣﻲﺭﻭﺩ
ﺗﻠﻮﻳﺰﻳﻮﻧﻲ
ﺩﻭﻟﺖ
ﻛــﺮﺩ .ﺩﺭ ﺍﻳﻦ ﺩﻳﺪﺍﺭ ﻛﻪ
ﻗﺎﭼﺎﻕ ﺳﻮﺧﺖ
ﺟﻤﻬﻮﺭ
ﺳــﺎﺯ
ﻃﺮﻑ
ﺭﻫﻨﻤﻮﺩﻫﺎ ﺍﺯ
ﺍﻳــﻦ
ﺍﻧﺘﻈﺎﺭ
ﺯﻣﻴﻨﻪ
ﺗﺨﻄﺌﻪ
ﺻﻔﺤﻪ ۲
ﻛﺸﻮﺭ،ﺑﺮﻧﺎﻣﻪ
ﻋﻤﻮﻣﻲ
ﺭﺳﺎﻧﻪ
ﻛﻪ ﺑﺎ ﻧﺎﻣــﻪ ﺍﺟﺎﺑﺖﻭﺭﺋﻴﺲ
ﺍﻧﻘﻼﺏ
ﻫﺎﻱ
ﺗﺨﺮﻳﺐ ﺩﻭﻟﺖﺩﺭﺩﺭ ﺩﻭ
ﻣﺘﻮﻗﻒ
ﺯﻧﺪﻩ ﺍﻳﺠﺎﺩ ﻛﺮﺩ ﺗﺎ ﺑﻪ
ﻋﺮﺻﻪ
ﻣﻌﻈﻢ
ﺍﺧﺘﻼﻓﺎﺕ
ﺑﻴﻦﻗﻮﺍ ﺑﺎﺷﻴﻢ
ﻣﻘﺎﻡ
ﺟﻬﺎﻥ ﺭﺍ ﻣﺮﺣﻠﻪ ﻣﻘﺪﻣﺎﺗﻲ ﺑﺮﮔﺰﺍﺭ ﺷﺪ،
ﻗﻮﺍﺳــﺖ
ﺑﺎ ﺗﻘﻮﻳﺖ ﻭﺣﺪﺕ
ﺧﺪﻭﻡﺑﻪ ﻭ
ﺍﻧﻘﻼﺑﻲ ﻭ
ﺍﺭﺗﺒﺎﻁ
ﻣﺨﺎﻟﻒ ﺩﻭﻟﺖ
ﺗﻌﺎﻣﻼﺕ
ﺭﺋﻴﺲﺟﻤﻬﻮﺭ ﻗﻮﺍ
ﺩﻳﮕﺮﺍﺯ
ﺳﺮﺍﻥﺩﺭ
ﻣﺤﻀﺮﺟﺪﻳــﺪﻱ
ﺻﻔﺤﻪ ۳
ﺩﺭ ﮔﺮﻭﻩ ﺩﻭﻡ
ﺑﻴﺸﺘﺮﻱ
ﻓﻀــﺎﻱ
ﺣﺴﺎﺱ،
ﺯﻧﺪﻩﻫﺎﻱ
ﺻﻮﺭﺕﺧﻮﺩ ﻗﺮﺍﺭ
ﺭﻫﻨﻤﻮﺩﻫﺎ ﺍﺯ ﻃﺮﻑ
ﺷﺐﺗﺴﺎﻭﻱ ﺩﻭ ﺑﺮ ﺩﻭ ﺑﺮﺍﺑﺮ
ﺭﻭﺩ
ﺁﺭﺍﻣﺶﺍﻧﺘﻈﺎﺭ ﻣﻲ
ﺍﻧﻘﻼﺏ
ﻗﻮﺍ ﻣﺤﻀﺮ ﻣﻘﺎﻡ ﻣﻌﻈﻢ
ﺍﻗﺘﺼﺎﺩ ﺑﺎ ﺍﺷﺎﺭﻩ ﺑﻪ ﺗﺒﻌﺎﺕ ﺗﻮﻗﻒ ﻫﺪﻓﻤﻨﺪﻱ:
ﮔﺮﻓﺖﺩﻫﻨﺪ ﻭﺯﻳﺮ
ﺷﺮﺍﻳﻂ ﺑﺴﻴﺎﺭ
ﺑﺎ ﺗﺨﺮﻳﺐ ﺩﻭﻟﺖﻭ ﺩﺭ ﺩﻭ ﺑﺮﻧﺎﻣﻪﭼﻬﺮﻩ
ﺷﺎﻫﺪ
ﺟﻤﻌﻪ
ﺗﻴﻢ ﻣﻠﻲ ﻓﻮﺗﺴــﺎﻝ
ﺍﻳــﻦ
ﺗﻠﻮﻳﺰﻳﻮﻧﻲﺣﻤﻼﺕ
ﻧﺘﻴﺠﻪ
ﺍﺟﺎﺑﺖ
ﺍﻳﺮﺍﻥ ﺑﻪ
ﻧﺎﻣــﻪ
ﺁﻥ ﺩﺭ
ﺗﻴﻢ ﺍﻳﺮﺍﻥ
ﻣﺎﻟﻜﺎﻥ
ﻭﺍﻗﻌﻲ ﻧﻈﺎﻡ ﺍﺳﺖ .ﺮﺍﺗﺮ ﺍﺯ ﻭﺿﻌﻴﺖ ﻓﺮﺻﺘﻲ ﺑﺮﺍﻱ ﺟﻤﻬﻮﺭ ﺭﺍ ﺁﻣﺎﺝ
ﻛﻪ
ﺩﻳﮕﺮ ﺳﺮﺍﻥ
ﺧﺪﻭﻡ ﻭﻧﻈﺎﻡ ﻭ
ﺛﻤﺮﺍﺕﻗﻮﺍ
ﺍﺭﺗﺒﺎﻁ
ﺑﻴﺸﺘﺮﻱﺑﺎﺩﺭ
ﺩﺳﺖ ﻳﺎﻓﺖ .ﺗﻴﻢ ﻣﻠﻲ
ﻗﻄﻌًﺎ
ﺑﺎﺷﻴﻢﻧﺼﻴﺐ
ﺍﺳــﭙﺎﻧﻴﺎﻫﺎﻱ
ﻣﻠﻲﺩﺭ ﺭﻗﺎﺑﺖ
ﺩﺭ ﻧﺨﺴــﺘﻴﻦ ﺩﻳﺪﺍﺭ ﺧﻮﺩ
ﺷﺎﻫﺪ ﺁﺭﺍﻣﺶ ﻛﻪ
ﻛﻨﻮﻧﻲﻭ
ﺍﻧﻘﻼﺑﻲ
ﺯﺍﻥ
ﺑﺎﻳﺪ ﺑﺴﻴﺎﺭ ﻓ ﻫﺪﻑ ﻭﺟﻮﺩ ﭘﺮﺩﺍﺧﺘﻪ ﻭ ﺭﺋﻴﺲ
ﺟﻤﻬﻮﺭ
ﺍﻳﻦ
ﺭﺋﻴﺲ
ﺗﻴﻢ
ﻭﻳﮋﻩ
ﺩﺭﺭﻭﺩ
ﺣﺴﺎﺱ،
ﺑﺴﻴﺎﺭ
ﻛﻪ ﻗﻄﻌﺎً ﺛﻤﺮﺍﺕ ﺁﻥ ﺩﺭ
ﺷــﺪ.ﻣﻲ
ﻴﺎﺯﻣﻨﺪ ﻛﻤﻚ ﺩﻟﺴﻮ ﺍﺳﻼﻣﻲ
ﺷﺮﺍﻳﻂ ﻭ
ﺗﻴﻢﺩﻭﺷــﻨﺒﻪ ﺩﺭ ﺩﻭﻣﻴﻦ
ﺧﻮﺍﻫﺪﺍﻧﺘﻈﺎﺭ
ﺳــﺨﺖ
ﺍﻳﻦ
ﺍﻧﻘﻼﺏ
ﺗﺎﻳﻠﻨﺪ،
٢٠١٢
ﺟﻬﺎﻧــﻲ
ﺟﺎﻡ
ﻫﺪﻓﻤﻨﺪﻱ
ﻣﻌﻈﻢ
ﺑﻪ
ﺍﻥ
ﺩﻭﻟﺖ
ﻣﺮﺩﻡ
ﻣﻘﺎﻡ
ﺑﻬﺘﺮﻳﻦﺭﻭﺯ
۲
ﻧﻴﻞ
ﺷــﺮﻳﻒ ﺍﻳﺮ
ﻓﻮﺗﺴــﺎﻝ ﺍﻳﺮﺍﻥ
ﺣﺴــﻴﻨﻲ :ﺍﻛﻨﻮﻥ ﻛﻪ ﻓﺎﺯ ﺩﻭﻡ
ﺻﻔﺤﻪ
ﻗﻄﻌًﺎ ﻧ
ﭼﺎﺭﭼﻮﺏ
ﻳﻌﻨﻲ
ﺮﺍﻱ
ﺍﺧﺘﻴﺎﺭ
ﺍﺭﺗﺒﺎﻁﺩﺭﻗﻮﺍ ﺑﺎﺷﻴﻢ
ﻣﺤﻀﺮﺁﻥﻧﻈﺎﻡ ﻭ
ﻧﺼﻴﺐ
ﺳــﺨﺖ ﻭ ﻭﻳﮋﻩ ﻛﻨﻮﻧﻲ
ﻗﻮﺍﺣﻘﻴﻘﻲ
ﻣﺮﺣﻠــﻪ ﻣﻘﺪﻣﺎﺗﻲ ﺟﺎﻡ
ﻗﺎﻧﻮﻧﻲ ﻭ
ﻣﺎﻟﻜﺎﻥﺩﺭ
ﺑﻴﺸﺘﺮﻱ
ﺳــﻴﺪ ﺷﻤﺲﺍﻟﺪﻳﻦ
ﺩﺭ ﻛﻪ
ﺩﻳﺪﺍﺭ
ﺩﻳــﺪﺍﺭﺍﻳﻦ
ﻣﺘﻮﻗﻒ ﻛــﺮﺩ .ﺩﺭ
ﺟﻬﺎﻥ ﺭﺍ
ﺣﺴﺎﺱ ﺯﻧﺪﮔﻲ ﻣﺮﺩﻡ ﻫﻤﻪ ﺍﻣﻜﺎﻧﺎﺕ ﺑﺎﻟﻘﻮﻩ ﺑ ﺑﻪ ﺩﺭﺳﺘﻲ ﺩﺭﺣﺰﺑﻲ ،ﮔﺮﻭﻫﻲ
ﺣﺮﻛﺖ
ﻗﻴﻤﺖ
ﺗﺪﺍﻭﻡ
ﺧــﻮﺩ
ﺷﺎﻫﺪ
ﺗﺜﺒﻴﺖ
ﺁﺭﺍﻣﺶﺑﺮ
ﺗﻮﺍﻧﺪ ﺑﻪ
ﺣﺴﺎﺱ،
ﻋﻼﻭﻩ
ﺗﺮﺍﺯ
ﺷــﺪ.
ﺧﻮﺍﻫﺪ
ﺑﺴﻴﺎﺭ
ﻛﻪ
ﺍﻧﻘﻼﺏ ﺩﺭ ﺿﺮﻭﺭﺕ ﺣﻔﻆ
ﺷﺮﺍﻳﻂﻣﻲ
ﺣﻘﻴﻘﻲ ﺁﻥ ﻳﻌﻨﻲ ﻣﺮﺩﻡﻣﻴﺎﻥ
ﺗﻴﻢ ﻣﺮﺍﻛﺶ ﻣﻲﺭﻭﺩ.
ﺭﺳﻴﺪﻥ ﺑﻪ ﺁﻥ ﺍﻱ ﻣﻨﺎﻓﻊ
ﺍﻳﻦﺁﻧﭽﻪ
ﺳــﻪﺩﺭﺩﺭ
ﻣﺼﺎﻑﺷﺪ،
ﻣﻘﺪﻣﺎﺗﻲﺑﻪﺑﺮﮔﺰﺍﺭ
ﻣﺼﻮﺑﻪ ﻣﺠﻠﺲ ﻣﺘﻮﻗﻒ ﺷــﺪﻩ ﺁﺛﺎﺭ ﻣﻨﻔﻲ ﺩﺭ ﮔﺮﻭﻩ ﺩﻭﻡ
ﻗﻄﻌ ًﺎ ﺛﻤﺮﺍﺕ ﺁﻥ
ﻗﻮﻩ
ﻣﺎﻟﻜﺎﻥﻫﺎ ﻭ
ﭘﺲ ﺍﺯ ﺑﻴﺎﻧﺎﺕ ﺭﻫﺒﺮ ﻣﻌﻈﻢ
ﻛﻨﻮﻧﻲ ﺑﺎﺷــﺪ ،ﭼﺮﺍ ﺍﺑﺰﺍﺭﻫﺎﻱ
ﺷﺮﺍﻳﻄﻲ ﻓﺪ
ﻫﻮﺷﻴﺎﺭﻱﻭﺭﺳﺎﻧﻪ
ﻣﻮﺝﻣﺮﺣﻠﻪ ﺟﻬﺎﻧﻲ
ﻳﺎﺭﺍﻧﻪﻫﺎ ﺑﺎ
ﭼﺎﺭﭼﻮﺏ
ﻣﻘﺮﺭﺍﺕﻭﻫﺮﺩﺭ
ﻣﻴﺎﻥ ﻋﻼﻭﻩ ﺑﺮ ﺣﺮﻛﺖﻛﻪﻗﺎﻧﻮﻧﻲ
ﻫﻤﺴــﺎﻳﮕﺎﻥ ﻧﻤﺎﻳﺎﻥﺗﺮ ﺗﻴﻢ ﻭ
ﻧﺼﻴﺐ ﻧﻈﺎﻡ
ﻛﻪ
ﻛﻨﻮﻧﻲ
ﺍﺭ
ﺳﺎﻋﺎﺗﻲ
ﺍﺳﺖ.
ﺁﻥ
ﻣﻨﺎﻇﺮﻩ،
ﻛﻨﺪ
ﻫﻴﭻ
ﺮ
ﺷﺪﻩﺍﻳﺮﺍﻥ ﺑﻪ ﻧﺘﻴﺠﻪ ﺗﺴﺎﻭﻱ ﺩﻭ ﺑﺮ ﺩﻭ ﺑﺮﺍﺑﺮ
ﻭﻳﮋﻩ
ﻗ
ﺻﻔﺤﻪ ۲۵
ﺗﻨﻬﺎ
ﺷﺮﻁ
ﻛﺸﻮﺭ
ﻭ
ﻭﺭﺯﺍﻧﻪ
ﻧﻈﺎﻡ
ﺩﻭ
ﻛﻤﻚ
ﺳــﺨﺖ
ﻣﻠﻲ ﺩﺭ ﻗﺎﻟﺐ ﺑﻪ ﺍﺻﻄﻼﺡ
ﺷﺪﻩ
ﻫﺎﻱ ﺍﻧﺮﮊﻱ ﻭ ﻓﺎﺻﻠﻪ ﺁﻥ ﺑﺎ
ﺗﺤﺖ
ﻓﺮﺍﺗﺮ ﺍﺯ ﻭﺿﻌﻴﺖ
ﻏﺮﺽﺍﻳﻦ
ﻭﺍﻗﻌﻲﺭﻳﺰﺍﻥ
ﻭﺿﻌﻴﺖ ﺑﻪ ﺗﺪﺍﻭﻡ
ﻣﻲﺗﻮﺍﻧﺪ
ﻣﻘﺮﺭﺍﺕ ﻫﺮ ﺳــﻪ ﻗﻮﻩ ﺁﻧﭽﻪ
ﺷــﺪ .ﺩﺭ
ﻛﺎﺫﺏ ﻭ
ﺧﻮﺍﻫﺪ
ﺍﻳﻦ
ﺍﻱ ﻣﺮﺩﻡ ﺳﻠﺐ ﺑﻴﻦ ﺩﺍﺭﺩ ،ﺑﻪ ﻣﻨﺎﻓﻊ ﻣﻠﻲ ﻧﻴﺎﺯﻣﻨﺪ ﻛﻤﻚ ﺩﻟﺴﻮﺯﺍﻥﺑﺮﻧﺎﻣﻪ
ﺭﺳﺎﻧﻪ
ﺣﺎﻣﻞ
ﺑﺴﻴﺎﺭ ﻣﻬﺮ
ﻣﺮﺩﻡﻫﺎﻱ
ﺣﻘﻴﻘﻲ ﺁﻥ ﻳﻌﻨﻲ
ﺍﺳــﭙﺎﻧﻴﺎ ﺩﺳﺖ ﻳﺎﻓﺖ .ﺗﻴﻢ ﻣﻠﻲ
ﺗﻴﻢ ﻣﻠﻲ
ﺻﻔﺤﻪ ۶
ﺍﺻﻠﻲ
ﻓﻀﺎﺳﺎﺯﻱ
ﺍﺳﻼﻣﻲ ﺑﺎﻳﺪ
ﻭﺣﺪﺕ
ﺣﻔﻆﺗﺎ ﺑﻪ ﺗﺨﻄﺌﻪ ﺩﻭﻟﺖ
ﮔﻴﺮﺩ ﻭ
ﺑﻴﺸﺘﺮ ﺑﺮ
ﻭﺟﻮﺩ
ﺍﺳﺖ
ﺗﻘﻮﻳﺖ
ﻃﺒﻴﻌﻲ ﻭ
ﻫﺪﻓﻤﻨﺪﻱ
ﺍﻓﺘﺎﺩﻩﺩﻭﻡ
ﻛﻪ ﻓﺎﺯ
ﺣﺴــﻴﻨﻲ:
ﺳــﻴﺪ ﺷﻤﺲﺍﻟﺪﻳﻦ
ﻛﺸﻮﺭ،ﺍﻧﻘﻼﺏ ﺩﺭ ﺿﺮﻭﺭﺕ
ﺭﻫﺒﺮﺩﺭﻣﻌﻈﻢ
ﺑﻴﺎﻧﺎﺕ
ﭘﺲ ﺍﺯ
ﺳﺎﻋﺎﺗﻲ
ﺭﻭﻱ ﺗﻨﻬﺎ
ﺑﻲ
ﭼﺎﺭﭼﻮﺏ
ﻫﻮﺷﻴﺎﺭﻱ ﺭﺳﺎﻧﻪﻫﺎ
ﺍﻳﻦ ﻭﺿﻌﻴﺖ ﻛﻤﻚ ﻛﻨﺪ
ﺳﺎﺑﻘﻪﺑﻪ ﻭ
ﺍﺯ
ﺍﻛﻨﻮﻥ ﺭﺍﻩ
ﭘﻴﺶﺍﻳﺮﺍﻥ
ﺍﺧﺘﻼﻓﺎﺕﻭ ﺩﺭ
ﺣﺴﺎﺱ ﻗﻄﻌًﺎ ﻭ ﺍﺳﺎﺳﻲ
ﺍﻳﺠﺎﺩ ﻛﺮﺩ
ﺩﻭﺑﺎﺭﻩ ﺑﻪ
ﺣﺮﻛﺖﻭﻗﺎﻧﻮﻧﻲ
ﺷــﺮﻳﻒ
ﺧﺪﻣﺘﮕﺰﺍﺭﻱ ﺭﺳﺎﻧﻪﻫﺎ ﺍﻟﻘﺎﻱ ﺁﺭﺍﻣﺶ ﺑﻴﻦ ﻗﺮﺍﺭ ﺍﻱ ﻧﮕﺮﺩﺩ.
ﻗﺎﭼﺎﻕ ﺳﻮﺧﺖ
ﺍﻳﻦﻭﻫﺪﻑ ﺩﻭﻟﺖ ﭼﻬﺮﻩﻫﺎﻱ ﻣﺨﺎﻟﻒ ﺩﻭﻟﺖ
ﺳﺮﻣﺎﻳﻪ
ﻋﻈﻴﻢ ﻭﺑﺮﺍﻱﺯﺍﺭﻧﻴﻞ
ﻫﺎﻱ
ﭘﺮﻫﻴﺰ ﺑﺮ
ﻓﻮﺗﺴــﺎﻝ ﺍﻳﺮﺍﻥ ﺭﻭﺯ ﺩﻭﺷــﻨﺒﻪ ﺩﺭ ﺩﻭﻣﻴﻦ
ﺰﺭﮔﻨﻤﺎﻳﻲ
ﻣﻴﺎﻥ
ﻃﺮﺡ
ﺯﻧﺪﮔﻲ
ﺑﺎﻟﻘﻮﻩ
ﺍﺧﺘﻼﻓﺎﺕ
ﺗﺮﺍﺯﺑﺮﻧﺎﻣﻪ
ﺑﺎﺷﺪ.ﺗﻮﺍﻧﺪ ﺑﻪ ﺗﺪﺍﻭﻡ ﺳــﺎﻝ ﺍﺧﻴﺮ
ﻫﺎﻱ
ﻋﺪﺍﻟﺖ ﺑﻪ ﺑﺎ
ﺍﺧﺘﻴﺎﺭ ﺑﺮﺍﻱ
ﻧﻈﺎﻡ
ﻭﺭﺯﺍﻧﻪ
ﻋﻼﻭﻩﻏﺮﺽ
ﻛﺎﺫﺏ ﺑﻭ
ﺍﻣﻜﺎﻧﺎﺕ
ﻓﺮﺻﺘﻲ
ﺻﻔﺤﻪﺑﺎ۳ﻣﺼﻮﺑﻪ ﻣﺠﻠﺲ ﻣﺘﻮﻗﻒ ﺷــﺪﻩ ﺁﺛﺎﺭ ﻣﻨﻔﻲ ﺗﺜﺒﻴﺖ ﻗﻴﻤﺖ
ﻣﻨﺎﻇﺮﻩ ،ﺩﻫﻨﺪ ﻳﺎﺭﺍﻧﻪﻫﺎ
ﻗﺎﻟﺐ ﺑﻪ ﺍﺻﻄﻼﺡ
ﺭﺳﺎﻧﻪ ﻣﻠﻲ ﺩﺭ
ﺍﻟﻤﻠﻞ.ﺩﺭ ﺩﺭﻛﺸﻮﺭ،
ﻭﺣﺪﺕ
ﺗﻘﻮﻳﺖ
ﻣﻬﻢﺍﻧﻪﻣﺮﺩﻡﺗﻜﻤﻴﻞ ﻭ
ﭘﺮﻫﻴﺰ ﺍﺯ ﻓﻀﺎﺳﺎﺯﻱﻫﺎﻱ ﺑﺮﺍﻱ
ﻣﻲ ﻣﻲ
ﺌﻮﻻﻥ ﻭ
ﻗﺒﻴﻠﻪ ﺍﻛﻨﻮﻥ ﭼﻨﺪ
ﻓﺮﻋﻲﺁﻧﭽﻪ
ﺳــﻪ ﻗﻮﻩ
ﺣﻤﻼﺕﺩﻭﺧﻮﺩ ﻗﺮﺍﺭ
ﺴﻴﺎﺭﻱ ﺍﺯ
ﻣﻘﺮﺭﺍﺕ ﻫﺮ
ﻫﺎ،ﻛﻪ ﻫﻤﻪﻭﺭﻭﺩ ﺳﻬﺎﻡ
ﻭﻗﺘﻲ
ﺩﻳــﺪﺍﺭ ﺧــﻮﺩ ﺩﺭ ﻣﺮﺣﻠــﻪ ﻣﻘﺪﻣﺎﺗﻲ ﺟﺎﻡ
ﺭﺳﻴﺪﻥ ﺑﻪ ﺁﻥ ﺑﻪ
ﻓﻤﻨﺪﻱ ﻳﺎﺭ ﭼﺮﺍ
ﺩﺭﺳﺘﻲ ﺣﺰﺑﻲ ،ﮔﺮﻭﻫﻲ
ﻣﺴﺎﺋﻞ
ﺭﺋﻴﺲﺟﻤﻬﻮﺭ ﺁﻣﺎﺝ
ﻓﺮﺻﺖﻋﻤﻠﻜﺮﺩ ﺍﻳﻦﺭﻭﺷﻦﺩﺳﺘﻪﻧﮕﻪﺍﺯ ﺩﺍﺷﺘﻦ ﺷﻌﻠﻪﻣﺴ
ﻫﻢ
ﺻﻔﺤﻪﮋﺍﺩ ﺗﺤﺖ
ﺭﺳﺎﻧﻪﺩﺭ ﺩﻭﻭ
ﺍﺳــﺖ ﻛﻪ
ﺑﻴﻦ
ﺍﺻﻠﻲ
ﻃﺒﻴﻌﻲ ﻭ
ﺑﺮﺍﻱ ﺑﺰﺭﮔﻨﻤﺎﻳﻲ ﺍﺧﺘﻼﻓﺎﺕﻛﺮﺩﻥ
ﻫﻮﺷﻴﺎﺭﻱ
ﻛﻨﻮﻧﻲ
ﺑﺎﺷــﺪ ،ﻭﻛﻪﺑﺎﻧﻜﻲ،
ﺍﻗﺘﺼﺎﺩ
ﺩﺭ
ﺟﺪﻳﺪﻱ
ﺍﻧﻘﻼﺑﻲ ،ﺑ ﺍﻳﻦ ﻣﺪﺕ
ﻣﻨﺎﻓﻊ
ﭘﺮﺩﺍﺧﺘﻪ ﻭ
ﻛﻨﺪ
ﺴﺠﺎﻡ ﻛﺴﺐ ﮔﺮﺩﺩ؟ ﻧﻤﺎﻳﻲ ﺳﻠﺐ ﺷﺪﻩﻓﺎﺯ ﺩﻭﻡ ﻫﺪ
ﺍﺩﺍﻣﻪ
ﻫﻤﻴﻦﻫﺎ ﻧ
ﺣﺎﻣﻞﻫﺎﻱ ﺍﻧﺮﮊﻱ ﻭ ﻓﺎﺻﻠﻪ ﺁﻥ ﺑﺎ ﻫﻤﺴــﺎﻳﮕﺎﻥ ﻧﻤﺎﻳﺎﻥﺗﺮ ﺷﺪﻩ ﻭ ﻣﻮﺝ
ﺍﻳﺠﺎﺩﺭﺍﻛﺮﺩ ﺗﺎ ﺑﻪ ﺗﺨﻄﺌﻪ ﺩﻭﻟﺖ
ﻣﺨﺎﻟﻒ ﺩﻭﻟﺖ
ﻫﺎﻱ
ﭼﻬﺮﻩ
ﻓﺮﺻﺘﻲ
ﻛﻤﻚ
ﻭﺍﻗﻌﻴﺖ ﺁﻥ
ﻛﺮﺩﻥ ﻣﺴﺎﺋﻞ ﻓﺮﻋﻲ ﻣﻲﺍﻳﻦ ﻭﺿﻌﻴﺖ
ﻫﺎ ﻭ ﺍﻧ
ﺍﺑﺰﺍﺭﻫﺎﻱﺩﺭ ﻋﺮﺻﻪ
ﺟﻬﺎﻧﻲ ﺑﻪ ﻣﺼﺎﻑ ﺗﻴﻢ ﻣﺮﺍﻛﺶ ﻣﻲﺭﻭﺩ.
ﻣﺎﻟﻴﺎﺗﻲﺁﻥ
ﻓﺪﺍﻱﺮﺍﺯ
ﺑﺮﺍﻱ۲
ﺷﺮﺍﻳﻄﻲ
ﺭﺳﺎﻧﻪﺍﺋﻤًﺎ ﺑﺎ
ﺻﻔﺤﻪ
ﻧﻈﺎﻡﺷﺮﻁ
ﺣﻤﺪﻱ ﺯﻧﺠﻴﺮﻩﺍﻱ
ﺯﻭﺩﮔﺬﺭ ﺳﻴﺎﺳﻲ ﺍﺧﻴﺮ ﺑﺮ ﺳﻴﺎﻩ
ﺍﺗﮋﻳﻚ ،ﺗ
ﺩﻛﺘــﺮ ﺍﻭﺭﺯﺍﻧﻪ
ﺑﺮﺍﻱ ﻣﺮﺩﻡ ﺩﺍﺭﺩ،
ﻛﺎﺫﺏﺰﻭﺍﺭ ﻏﺮﺽ
ﺍﺭﺩ ،ﺑﻪ
ﺍﺧﻴﺮﺁﻳﺎ ﺩﺭ ﺍﻳﻦ ﻛﻪ ﺩ
ﺷﻤﻨﺎﻥ ﻧﻈﺎﻡ
ﺑﺎﺷﺪ.ﻫﻤﻴﻦ ﺻﻔﺤﻪ
ﺍﺳﺖ؟
ﺟﻤﻬﻮﺭﻭ
ﺗﺤﺖ
ﻣﺎﻧﺪﮔﺎﺭ ،ﺩ
ﺭﺋﻴﺲﺧﻮﺍﻫﺪ ﺯﺩ
ﻫﻴﭻﺍﺳــﺘﺮ
ﺍﺻﻼﺡ
ﻓﻀﺎﺳﺎﺯﻱ
ﻫﺎﻱﺧﺪﻣﺘﮕ
ﺑﻴﺸﺘﺮ ﺗﺸﺠﻴﻊ
ﺍﻟﻘﺎﻱ ﺁﺭﺍﻣﺶ ﺑﻴﻦ
ﺩﺭﺧ ﻣﺎﻩﻫﺎﻱ
ﺴﺌﻮﻻﻥ ﺑﻮﺩﻩ ﻳﺎ
ﺍﺻﻠﻲﻫﺎﻱ ﻳﻚﺩﺭﺳﻮﺩﻭ ﺳــﺎﻝ
ﺑﺮﺧﻲ ﻣﻄﺎﻣﻊ
ﭘﺮﻫﻴﺰ ﺍﺯ
ﻗﺎﭼﺎﻕ ﺳﻮﺧﺖ ﺩﻭﺑﺎﺭﻩ ﺑﻪ ﺭﺍﻩ ﺍﻓﺘﺎﺩﻩ ﺍﺳﺖ
ﺁﻣﺎﺝﻗﺮﺍﺭﺣﻤﻼﺕ ﺧﻮﺩ ﻗﺮﺍﺭ ﺩﻫﻨﺪ
ﺣﻤﻼﺕﻭﺭﺳﺎﻧﻪ
ﻣﻘﺎﺑﻞ ﺩﻣﻨﺎﻓﻊ
ﺻﻔﺤﻪ ۲
ﻣﻠﻲﺑﺮﻧﺎﻣﻪﻫﺎﻱ
ﻧﺤﻮﺭﺍﻛﺸﻮﺭ
ﭘﺮﺩﺍﺧﺘﻪ ﻭ ﺭﺍ ﺭﻗﻢ
ﺻﻔﺤﻪﻭ
ﮔﻴﺮﺩ ﻭ
ﺩﺍﻣــﻪ ﺍﺯ
ﻫﻤﻴﻦﻣﺮﺩﻣﻲ
ﺪﻣﺘﮕﺰﺍﺭﻱ ﻛﺸﻮﺭ ﻭ
ﻛﻪ
ﻃﺒﻴﻌﻲ
ﻫﺎﻱ
ﺭﻳﺰﺍﻥ
ﺻﻔﺤﻪ ۲۵
ﺻﻔﺤﻪ ۶
ﺻﻔﺤﻪ ۳
ﺍﺩﺍﻣﻪ ﺩﺭ
ﺍ

ﺍﺳﭙﺎﻧﻴﺎ ﺭﺍ
ﺍﻳﺮﺍﻥ،
ﻣﺘﻮﻗﻒ ﻛﺮﺩ

ﻮﻧﻲ ﻣﻘﺎﻭﻡ
ﻣﺴﻜ
ﻮﻳﻞ  ۴ﻫﺰﺍﺭ ﻭﺍﺣﺪ ﺠﺎﻥ ﺷﺮﻗﻲ
ﺗﺤ
ﮔﺎﻥ ﺁﺫﺭﺑﺎﻳ
ﺑﻪ ﺯﻟﺰﻟﻪﺯﺩ
ﻣﻘﺎﻭﻡﻣﻘﺎﻭﻡ
ﺴﻜﻮﻧﻲ
ﻣﺴﻜﻮﻧﻲ
ﺗﺤﻮﻳﻞ ۴
ﻭﺍﺣﺪﻭﺍﺣﺪ ﻣ
ﻫﺰﺍﺭ ﻫﺰﺍﺭ
ﺤﻮﻳﻞ ۴
ﺗ
ﺷﺮﻗﻲﺷﺮﻗﻲ
ﺁﺫﺭﺑﺎﻳﺠﺎﻥﺑﺎﻳﺠﺎﻥ
ﺑﻪ ﺯﻟﺰﻟﻪ
ﺯﺩﮔﺎﻥﺯﺩﮔﺎﻥ ﺁﺫﺭ
ﺑﻪ ﺯﻟﺰﻟﻪ

ﺭﺳﺎﻧﻪ ﻣﻠﻲ
ﺎﻳﻲ
ﺑﻲﺍﻋﺘﻨ ﻣﺶ ﺟﺎﻣﻌﻪ
ﺣﻔﻆ ﺁﺭﺍ
ﺑﻪ

ﺍﻳﺮﺍﻥ ،ﺍﺳﭙﺎﻧﻴﺎ ﺭﺍ
ﻣﺘﻮﻗﻒ ﻛﺮﺩ
ﭼﺎﻕ ﺳﻮﺧﺖ
ﻣﻮﺝ ﻗﺎ
ﺎﺩﻩ ﺍﺳﺖﺍﻳﺮﺍﻥ ،ﺍﺳﭙﺎﻧﻴﺎ ﺭﺍ
ﺎﺭﻩ ﺑﻪ ﺭﺍﻩ ﺍﻓﺘ
ﻣﺘﻮﻗﻒ ﻛﺮﺩ
ﺩﻭﺑ

ﻣﻮﺝ ﻗﺎﭼﺎﻕ ﺳﻮﺧﺖ
ﺑﻲﺍﻋﺘﻨﺎﻳﻲ ﺭﺳﺎﻧﻪ ﻣﻠﻲ
ﺩﻭﺑﺎﺭﻩ ﺑﻪ ﺭﺍﻩ ﺍﻓﺘﺎﺩﻩ ﺍﺳﺖ
ﺁﺭﺍﻣﺶ ﺟﺎﻣﻌﻪ ﻣﻮﺝ ﻗﺎﭼﺎﻕ ﺳﻮﺧﺖ
ﺭﺳﺎﻧﻪ ﻣﻠﻲ
ﺑﻲﺍﻋﺘﻨﺎﻳﻲ
ﺣﻔﻆ
ﺑﻪ
ﺩﻭﺑﺎﺭﻩ ﺑﻪ ﺭﺍﻩ ﺍﻓﺘﺎﺩﻩ ﺍﺳﺖ
ﺑﻪ ﺣﻔﻆ ﺁﺭﺍﻣﺶ ﺟﺎﻣﻌﻪ

ﺧﻮﺩ ﺭ
ﻗﺮﺍﺭﺩﺭ
ﻛﻼﻥﺍﺯ ﺭﺳﺎﻧﻪﻫﺎ
ﻓﺮﺻﺖ
ﻛﺮﺩﻩ ﺍﺳﺖ.
ﺑﻴﻦ ﻋﻴﺎﺭ
ﻧﮋﺍﺩ ﺗﺤﺖ ﺷــﺪﻩ ﺗﺎ
ﻭﻻﻳﺖﻣــﺪﺍﺭ،
ﺍﺳــﺖﺍﺯ ﺸﺮﻓﺖ ﻣ
ﺍﺧﺘﻼﻓﺎﺕﻫﺎ ﻭ
ﺻﻔﺤﻪ ﻭﺍﻗﻌﻴﺖ ﺁﻥ
ﻃﺒﻴﻌﺘًﺎ ﺁﺗﺶ
ــﻼﻣﻲﭘﻴﺶﺭﻭﻱ
ﺍﻧﻘﻼﺑﻲ ،ﺑﺴﻴﺎﺭﻱﻫﻢﺍﺯﻭ ﻏﻢ
ﺍﻣﻨﻄﻘﻪﺍﻱ ﺭﺍ
ﻫﺎﻱﺩﺳﺘﻪ
ﻧﮕﺮﺩﺩ.ﺩﺭ ﺍﻳﻦ ﻧﻈﺎﻡ ﺍﺳ
ﺑﺰﺭﮔﻨﻤﺎﻳﻲﺩﺭﻭﻍﭘﺮﺩﺍﺯﻱ
ﺍ ﺑﺮﺍﻱ
ﺑﺮﻧﺎﻣﻪﺑﻪ ﺑﻲﺳﺎﺑﻘﻪ ﻣﻬﺮ
ﻮﻓﻘﻴﺖﺍﻱﺩﻭﻟﺖ
ﺑﺮﻧﺎﻣﻪﺍﻳﻦ
ﺍﺣﻤﺪﻱ ﻮﺍ ،ﺗﻼﺵ
ﺑﺎﺷﺪ .ﺭﺍ ﺗﺠﺮﺑﻪ
ﺗﻤﺎﻡ
ﻋﻤﻠﻜﺮﺩ
ﺍﺧﺘﻼﻓﺎﺕﻧﺒﺮﺩ ﺗﻤﺎﻡ ً ﻣﻭ ﻗﺒﻴﻠﻪ
ﺩﺍﺷﺘﻦ ﺷﻌﻠﻪ
ﺩﻭﻟﺖ
ﺍﻱﻣﻬﻢ ﻭ
ﺗﻌﺎﻟﻲ ﻭ ﭘﻴ
ﻫﺎﻱ ﻋﻈﻴﻢ ﻭ
ﺍﺳﺎﺳﻲﻭ ﻓﺮ
ﺬﺍﺷﺘﻪ،
ﺸــﺮﻓﺖ ﺑﺮ
ﻓﺮﻋﻲ ﻣﻲ
ﺧﺪﻣﺘﮕﺰﺍﺭ
ﻣﺴﺎﺋﻞﻫﺎ،
ﻣﺪﺕﻋﻠﻴﻪ
ﺯﻧﺠﻴﺮﻩﺍﻱ
ﺑﺮﻧﺎﻣﻪ
ﺩﻛﺘــﺮ ﺍﻧﻪ ﻗ
ﺍﻱ
ﻳﻚ
ﺳﻴﺎﻩﻧﻤﺎﻳﻲ
ﺍﺳﺖ؟ﻗﻮﻩﺁﻳﺎ ﺩﺭ ﺍﻳﻦ
ﻨﺘﺨﺐ ﻣﻠﺖ ﮔ ﻧﮕﻪ
ﻭﻇﻴﻔﻪﮔﺮﺩﺩ؟ ﻭﻗﺘﻲﻗﻄﻌﺎ
ﻫﻤﻴﻦﻭﻳﮋﻩ
ﻣﻨﻄﻘﻪ
ﺍﻛﻨﻮﻥ ﭼﻨﺪ
ﺪﻓﻤﻨﺪ
ﻧﻈﺎﻡﻃﺮﺡ
ﻛــﻪﻳﺪﺗﺮﻳﻦﻛﺮﺩﻥ
ﺘﺮﺍﺗﮋﻱ ﺳﺮﻣﺎﻳﻪ ﻭ
ﻣــﺪﺍﺭ،ﺍﻱﻣﺮﺩﻣﻲ ﻭ
ﻫﻤﻴﻦ ﺭﻭ ﺑﻪ
ﺗﻜﻤﻴﻞ
ﻭﺍﻗﻌﻲ
ﺍﺩﺍﻣــﻪ ﺍﺯﺿﻌﻴﺖ
ﻫﻢ ﻭ ﭘﻴ
ﺭﻫﺒﺮ ﻓﺮﺯ
ﺭﺳﺎﻧﻪ
ﺍﻳﻦ ﺩﺍﺋﻤًﺎ ﺑﺎ
ﺣﺮﻛﺖ
ﺳﻮﺭﺳﻤﻲﮔﺰﺍﺭﺵ ﻫ
ﻣﻠﻲﻛﺴﺐ
ﺍﺳﺖ .ﻋﺪﺍﻟﺖ ﺑﻪ ﺑﺎﺯﺍﺭ
ﻌﺎﻣﻼﺕ
ﻫﺎﻱ ﺭﺳﺎﻧﻪ
ﻣﺮﺩﻡ
ﺩﻟﺴﻮﺯﺍﻥﻫﺎ،
ﺭﻭﺷﻦ ﻛﻪ ﺭﺳﺎﻧﻪ
ﺣﻤﻼﺕ
ﻛﻤﻚ
ﻳﺎﺭﺍﻧﻪ
ﻧﻴﺎﺯﻣﻨﺪ
ﺳﻴﺎﺳﻲ
ﻧﻴﺰ ﻭﻭﻻﻳﺖ ﺍﺩﺍﻣﻪ ﺩﺭ
ﻭﺿﻌﻴﺖ
ﺻﻔﺤﻪﺗﻌﺒﻴﺮ
ﺍﻱﻗﻄﻌًﺎ
ﻋﻤﻞ ﺑﻪ
ﻫﺪﻓﻤﻨﺪﻱ
ﭘﺮﺩﺍﺯﻱﻫﺎ ﻭ
ﻧﻈﺎﻡ ﺩﺭ ﺗ
ﺍﺳ
ﺍﺩﺍﻣــﻪ ﺍﺯ ﺷﺪ
ﺣﺴﺎﺱ
ﻓﺮﺍﺗﺮ ﺍﺯ
ﺳﻴﺎﻩﻧﻤﺎﻳﻲ
ﻫﺎﻱﺑﻮﺩﻩ ﻳﺎ
ﺸﻮﺭﻣﺎﻥ
ﺩﻭﻟﺖ
ﺣﺴﺎﺱﺩﺭﻗﻄﻌﺎً
ﺭﻓﺎﻩ ﺑﺮ
ﺯﻭﺩﮔﺬﺭ
ﺳﻬﺎﻡﺗﻐﻴﻴﺮ
ﺑﺴﻴﺎﺭ
ﻋﻠﻴﻪﻛﻪﻣ ﻳﺎ ﺯﻣﺎﻧﻲ
ﺳــﺎﻝ
ﺍﺳــﺖﺑﺮﻛﻪﺍﻱﺩﺭﻫﺎ،ﺩﻭ
ﺍﺳﺖ.
ﻛﻤﻚ
ﻛﺸﻮﺭ
ﻛﺮﺩﻩﺑﺮﺧﻲ
ﻭﺭﻭﺩ
ﺑﺎﻧﻜﻲ،ﺑﺎﻳﺪ
ﻌﮕﻴﺮﻱ
ﺍﺳﺖ .ﺍﺯ ﻳﻚﺿﺪ ﺩﻭﻟﺖ ،ﻣﺴﺌﻮﻻﻥ
ﺻﻔﺤﻪﻛ ﻛــﻪ
ﺗﻮﻗﻒﺩﺭﻭﻍ
ﻭﺍﻗﻌﻲﺩﻭﻡ
ﻣﺎﻟﻴﺎﺗﻲ ﻭﺍﺳﻼﻣﻲ
ﺴﺘﺮﺩﻩ ﻭ
ﺍﻟﻤﻠﻞ.
ﺍﺧﻴﺮ ﺑﺮ
ﻧﻴﺎﺯﻣﻨﺪ ﺍﺯ
ﺍﺧﻴﺮ ﺑﺎ
ﺩﻟﺴﻮﺯﺍﻥﺍﺭﺩ ،ﻓﺎﺯ
ﺷــﺮﻳﻒ ﺍﻳﺮﺍﻥ
ﺮﮔﺬﺍﺭﻱ
ﻭﺍﻗﻌﻴﺖ ﺁﻥﺧﺎﺭﺟﻲ
ﺎﻳﮕﺰﻳﻦ
ﺍﺧﻴﺮﺑﻪ ﺗﺠﺮﺑﻪ ﺁﻥ
ﻫﻤﻴﻦﺍﺭ ﺩﺍﺷﺘﻪ
ﺑﻴﻦ
ﺳﻴﺎﻩﻧﻤﺎﻳﻲ
ﺷﻮﺩ ﻭ
ﺑﺮﺧﻲ
ﻣﻄﺎﻣﻊﺳﻴﺎﺳﻲ ﺭﺍﺭﺍ ﺩﺩﺭﺍﺭﺩﻣﺎﻩﺍﻣﺎﻫﺎﻱ
ﺗﺮﺍﺯﺩ
ﻣﺮﺩﻡ
ﻭﺟﻮﺩ
ﺯﻧﺪﮔﻲ
ﺑﺴﻴﺎﺭ ﮔ
ﺳﺎﻝ
ﺑﻌﻀًﺎ
ﺧﻮﺍﻫﺪ ﺩ
ﻫﺪﻑ
ﻗﺪﺭﺕ ﺗﺄﺛﻴ
ﺍﻗﺘﺼﺎﺩﺟ
ﭘﻴﺸﺮﻓﺖﻳﻨﺪﮔﺎﻥ ﺑﺮﺍﻱ ﻣﻮﺿ ﺷــﺪﻩ ﺗﺎﻣﻲ
ﻣﺮﺩﻡﺗﺸﺠﻴﻊ
ﻣﺮﺩﻣﻲﺩﻭﺷﻤﻨﺎﻥ
ﻛــﻪ ﺩﻭﻟﺖ ﻭﻻﻳﺖ ﻗﺮ
ﺷﺪﻳﺪﺗﺮﻳﻦ
ﻋﺮﺻﻪ
ﻭﺿﻌﻴﺖ ﻭﻳﮋﻩ
ﺍﻳﻦﺭﺍ
ﺑﺮﺍﻱﺩﺭﻧﻴﻞ ﺑﻪ
ﺩﺭﻙﺟﺪﻳﺪﻱ
ﭼﻨﺪ
ﺑﺎﻳﺪ
ﺍﺳﻼﻣﻲ
ﺍﻳﺮﺍﻥ
ﺷــﺮﻳﻒ
ﺯﻧﺪﮔﻲ
ﺗﺤﺖ
ﺍﺣﻤﺪﻱﻧﮋﺍﺩ
ﻫﺎﻱﻭ ﻏﻢ ﺧﻮﺩ
ﻭﺿﻌﻴﺖ
ﻧﻈﺎﻡﺍﺩ.ﻓﺮﺍﺗﺮ ﺍﺯ
ﺑﺴﻴﺎﺭ
ﻛﻼﻥﻭ
ﺷﺪﻩﺍﻱﻛﻪﺭﺍ ﻧﺘﻴﺠﻪ ﺭﻭﻫﻮﺑﻪﺷﻴﺎﺭﻱ ﻭ
ﺍﺧﻠــﻲ
ﺗﺮﺍﺯﺷﻮﺩ
ﻛﺸﻮﺭ ﻭ
ﺩﻛﺘــﺮﻭ
ﺑﺎﻟﻘﻮﻩ
ﻧﻈﺎﻡ
ﺍﻓﺰﺍﻳﺶ
ﺧﺪﻣﺘﮕﺰﺍﺭﺳﻨﮕﻴﻦ
ﺍﻳﻦ
ﻣﺎﻧﺪﮔﺎﺭ،
ــﺘﺮﺍﺗﮋﻳﻚ ،ﺗﺮﺍﺯ
ﺍﻣﻜﺎﻧﺎﺕ
ﻓﺮﺯﺍﻧﻪ ﻗﻮﺍ،
ﻣﻲ
ﻣــﺪﺍﺭ،ﺧﻮﺍﻫﻲ
ﺗﻼﺵﻧﮕﻪ ﺩﺍﺷﺘﻪﻗﻮﻩ ﺗﻤﺎﻡ ﻫﻢ
ﻛﺸﻮﺭﻣﺎﻥ ﻧﻴﺰ
ﺩﺷﻤﻨﺎﻥ
ﻭﺿﻊ
ﺍﻓﻜﻨﻲ ﺩ
ﺍﺻﻼﺡ ﻫﻤﻪ
ﻣﻘﺎﺑﻞﺩﺭ
ﺗﻌﺎﻟﻲﺍﺧﻴﺮ
ﺭﻫﺒﺮ ﻧﻤﺎ
ﺣﺮﻛﺖﺩﺭﻭ
ﺍﻧﻘﻼﺑﻲ،ﺩﻭ ﺳــﺎﻝ
ﭼﺮﺍ
ﺭﻭﺷــﻦ
ﺯﺩﻧﻲ
ﺗﺒﺪﻳﻞﻫﺎﻱ
ﻤﮕﻴﺮﻱ
ﺩﻭﻟﺖ
ﺍﻱ
ﺍﺧﺘﻴﺎﺭﺩﺭ
ﺑﺎﺷــﺪ،
ﻫﺎﻱ
ﺳﻼﻣﻲ
ﺗﻮﻗﻒ
ﺑﻴﺸﺘﺮﻳﻚ
ﺁﺗﺶ
ﺩﻭﻟﺖﺑﺮﻧﺎﻣﻪ
ﺍﺳــﺖ ﻛﻪ
ﺼﻴﺮﺗﻲ
ﻛﻨﻮﻧﻲ
ﺩﺍﺷﺘﻪ
ﺷﺪﻳﺪﺗﺮﻳﻦ ﺳﻴﺎﻩ ﺑﺎ
ﺑﺎﺷــﺪ،ﺑ
ﺍﺳ ﺩﺭ
ﻣﺜﺎﻝ
ﺩﻭﺭ ﺍﺯ
ﺧﻮﺍﻫﺪ ﺯﺩ ﻭ
ﺘﻼﻓﺎﺕ
ﺩﺷﻤﻦﺍﻳﻦ
ﺩﺭ ﺑﻪ
ﻛﻪﻧﻴﻞ
ﺑﺎﻟﻘﻮﻩ
ﺍﻣﻜﺎﻧﺎﺕ
ﻃﺒﻴﻌﺘًﺎﻫﻤﻪ
ﺷﺪﻩﻛﻪ
ﺳﻠﺐﺮﭼﺮﺍ
ﻛﻨﻮﻧﻲ
ﺍﻱ
ﺯﻧﺠﻴﺮﻩ
ﺻﻔﺤﻪﻫﺎﻱ
ﺭﺳﺎﻧﻪ
ﺗﺤﺮﻳﻢﻫﺎ ﻭ
ﭘﺮﺩﺍﺯﻱ
ﻧﻤﺎﻳﻲﺑﺪﻫﺎ ،ﺩﺭﻭﻍ
ﻭﺍﻗﻌﻴﺖﺑﺮﺍﻱ
ﻫﺪﻓﻤﻨﺪﺷﺪﻩ
ﺷﺎﺋﺒﻪﺳﻠﺐ
ﺑﺮﺍﻱ ﻣﺮﺩﻡ
ﺧﺪﻣﺘﮕﺰﺍﺭﻱ
ﻓﺮﺻﺖﻫﺎﻱ
ﻫﺎﻱﺍﺯ
ﺑﺴﻴﺎﺭﻱ
ﺁﻥ
ﺑﺮﺍﻱﻛﻪ
ﻋﻠﻴﻪ
ﻋﻴﺎﺭ
ﺗﻌﺒﻴﺮ
ﭼﺸ
ﺣﻤﻼﺕﺮﺍﻥ ﺍ
ﻭﺟﻮﺩ ﺑﻪ
ﺸﻮﺭﻣﺎﻥ ،ﻗﺮﺍﺭ
ﺑﺮﻧﺎﻣﻪ
ﺧﺘﻼﻑﺁﻥ
ﺘﻼﻓﺎﺕ ﺭﺳﺎﻧﻪ
ﺪﻳﺮﻳﺖ
ﺗﻤﺎﻡ
ﻫﺪﻑ ﺑﻪ
ﺩﺭﺳﺘﻲﺑ
ﺭﺳﻤﻲﺑﻪ
ﻣﺨﺎﻟﻒ
ﺭﺳﻴﺪﻥ
ﺍﺧﻣﺮﺩﻡ
ﻫﺎﻱﺑﻲ
ﮔﺬﺍﺷﺘﻪ،
ﮔﺴﺘﺮﺩﻩﻭﻭ ﺑﻪ
ﻛﺸﻮﺭ
ﻫﻤﻴﻦﺍﻳ
ﺍﻳﻦ
ﺑﺮﺍﻱ
ﺻﺤﻴﺢ ﻭ
ﻣﺘﻮﺟﻪﺭﻗﻢ
ﻧﺒﺮﺩ
ﺍﺑﺰﺍﺭﻫﺎﻱ
ﺑﺪﺧﻮﺍﻫﻲﻋﻠﻴﻪ
ﻫﺮﮔﻮﻧﻪ
ﺑﻴﺸﺘﺮ
ــﻼﻣﻲ
ﺩﺷﻤﻨﺎﻥ
ﺗﺤﺖﺁﻥ ﺍﺧ
ﺸــﻴﺎﻧﻪﺍﺯ
ﺁﺗﺶ
ﺩﻭﻟﺖﻭ ﺍﺩﺭ
ﺍﺩﺍﻣــﻪ
ﺍﺳــﻼﻣﻲ ﺭﺍ
ﺗﻼﺵﻧﮋﺍﺩ
ﻧﻜﻨﻴﻢﺑﻪﻛﻪ
ﺧﺪﻣﺘﮕﺰﺍﺭﻱ
ﺧﺎﺭﺟﻲﺍﺯﻣ
ﺑﺮﺧﻲ
ﺘﺎﺭﻫﺎﻱ
ﺷﺮﻁﺁﻥﺁﻥ
ﺍﺣﻤﺪﻱ
ﮔﺮﻭﻫﻲ
ﺍﻧﻘﻼﺏ
ﺍﻟﻘﺎﻱﺍﺭ
ﺍﺳﺖ.ﺍﮔﺮ
ﮔﺰﺍﺭﺵ
ﺍﻱ
ﻫﺎﻱﺩ
ﺑﺴﻴﺎﺭ
ﺣﺰﺑﻲ،
ﺭﻫﺒــﺮﺩﻛﺘــﺮ
ﺩﺍﺭﺩ ،ﺑﻪ
ﺩﻣﻴﺪﻥ ﺩﺭ
ﻫﺎﻱ
ﻣﻨﺘﺨﺐ
ﻧﺸﺎﻧﻪ
ﺩﻭﻟﺖ ﺍﺳ
ﻣﻮﻓﻘﻴﺖ
ﺍﺳﺖ ﻛﻪ
ﻓﺮﺻﺖ
ﺍﺧﺘﻴﺎﺭﻛﺮﺩﻩ ﻭ
ﺑﺴﻴﺎﺭ
ﻧﻈﺎﻡﻣﻨﺎﻓﻊ
ﻧﻈﺎﻡﺭﺍ ﺑﻪ ﻧﺤﻮ
ﺧﺪﻣﺘﮕﺰﺍﺭ
ﻧﺘﻴﺠﻪ
ﺩﻭﻟﺖ
ﺩﺭﺳﺘﻲ
ﺮﺍﻣﻮﺵﺑﻪ
ﺭﺳﻴﺪﻥ
ﺍﺑﺰﺍﺭﻫﺎﻱ
ﺷﺮﻁ ﺁﻥ
ﻣﻠﺖﺑﻪ
ﺩﺍﺭﺩ،
ﻳﻚ ﺳﻮ
ﻣــﺪﺍﺭ،ﻛﺮﺩﻩ
ﺗﺠﺮﺑﻪ
ﺍﻱ ﺭﺍ
ﻭﺿﻌﻴﺖ ﺑﺎﻭﻳﮋﻩ
ﻗﺮﺍﺭ ﺩﺍﺷﺘﻪ ﻛﺸﻮﺭﻣﺎﻥ ﻛﻧﻴﺰ
ﻭﻇﻴﻔﻪ ﻓ
ﺑﻴﻦ
ﻫﺎﻱﻫﺎ
ﺟﺮﻳﺎﻥﺭﺳﺎﻧﻪ
ﺩﺳﺘﻪ
ﺍﻳﻦ
ﻋﻤﻠﻜﺮﺩ
ﺍﻳﻦ
ﺩﺭ
ﺁﻳﺎ
ﺍﺳﺖ؟
ﺩﻭﻟﺖ،
ﺳﻨﮕﻴﻦ ﻭ
ﻗﻄﻌًﺎﻛﻪﺭﻓ
ﺑﺴﻴﺎﺭﻱﺍﺯﺍﺯ
ﺎﭘﺬﻳﺮﻱ ﺭﺍ
ﺑﺮﺍﻱﻓﺪﺍﻱ
ﻣﻠﻲ
ﺭﺳﺎﻧﻪﻛﻪﺑﻴﻦ
ﻗﻄﻌً
ﺁﺭﺍﻣﺶﻋﻠﻴﻪ
ﻣﻨﺎﻓﻊﺎ
ﺍﻧﻘﻼﺑﻲ،
ﺸﺎﺭﻫﺎﻱ
ﻣﺪﺕ ﺍﻃﻼﻉ
ﻓﺮﺍﻣﻨﻄﻘﻪﺍﻱ
ﺭﺳﺎﻧﻲﺿﺪ
ﺍﻟﻘﺎﻱ
ﻧﻈﺎﻡ
ﻭﺣ
ﺗﺤﺖﺩﺭﻫﻴﭻ
ﺷﺪﻩ
ﻣﺮﺩﻡ
ﻀﻌﻴــﻒ
ﻫﺎﻱ
ﺭﺳﺎﻧﻪﻳﺎﻫﺎ
ﻮﺿﻌﮕﻴﺮﻱﻭ
ﭘﻴﺸــﺮﻓﺖ
ﻭﻻﻳﺖ
ﺑﻮﺩ؟
ﻣﺮﺩﻣﻲ ﻭﺩﺍﻫﻴﺎﻧﻪ
ﻋﻤﻠﻜﺮﺩﺩﻭﻟﺖ
ﻛﻪﺯﻧﺠﻴﺮﻩ
ﻭﺿﻊ
ﺍﻱ ﻭ ﭘﺮﭼﻤﺪﺍﺭ
ﺩﻭﻟﺖ
ﺗﺤﺮﻳﻢ
ﺷﺮﺍﻳﻄﻲﺟﺒﺮﺍﻥﻧ
ﺁﺭﺍﻣﺶﻣﻌﻈﻢ
ﺯﻣﺎﻧﻲ
ﺩﺳﺘﻪ
ﺘﺼﺎﺩﻱ ﺑﺮ
ﺍﻧﻘﻼﺏﻛــﻪ
ﺍﻳﻦ
ﻗﻄﻌًﺎ ﻓ
ﺭﺳﺎﻧﻪ
ﻫﻤﺪﻟﻲ
ﮔﻴﺮﺩ ﻭ
ﺑﺮﺍﻱ ﻣ
ﺍﺳﻼﻣﻲ
ﺯﺩﻥ
ﺗﺤﺖ ﺑﻪ
ﻛﺸﻮﺭﻣﺎﻥ،
ﺣﻤﻼﺕ
ﻨﺼﻔﺎﻧﻪ
ﺩﺭ ﻋﻤﻞ
ﻫﻴﭻ ﺗ
ﻗﺮﺍﺭ
ﺍﻳﻦﺍﻱﻛﻪ ﺩﺍﺋﻤﺎً
ﻣﻠﻲﻣﺮﺩﻡ
ﺪﻳﺮﻳﺖ
ﺑﻴﻦﺍﺯﺷﻮﺩ ﻭ
ﺧﻮﺩ،
ﻣﺪﺕ
ﺻﺮﻳﺢ ﻭﺭﻫﺒﺮ
ﮔﺮﻭﻫﻲ
ﻣﻨﺎﻓﻊﻭﺑﻪﺣﺰﺑﻲ،
ﻓﺪﺍﻱ
ﺷﺮﺍﻳﻄﻲ
ﻣﻠﻲ
ﮔﻴﺮﺩ
ﭘﻴﺸﺮﻓﺖ
ﻋﻠﻴﻪﻭ
ﺗﻌﺎﻟﻲ
ﻫﺎ،ﺑﻪ
ﺣﺮﻛﺖ
ﺗﻮﻗﻒ
ﺑﺎ ﺑﺪﺧﻮﺍﻫﻲ ﺩﺷﻤﻨﺎﻥ ﺧﺎﺭﺟﻲ
ﺯﺩﻧﻲﺍﻱﻭ
ﺧﺴﺎﺭﺕﻫﺎﻱ
ﺍﺧﺘﻼﻓﺎﺕ
ﺷﻌﻠﻪ
ﺩﺍﺷﺘﻦ
ﺭﻭﺷﻦ
ﻫﻮﺷﻴﺎﺭﻱ ﺑﺎ
ﻫﺎﻱﺑﻮﺩﻩ ﻳﺎ
ﻣﺴﺌﻮﻻﻥ
ﺍﻳﺮﺍﻥﻫﺎ ﻭ
ﺿﺮﺑﻪ
ﻋﻤﺪﻩ
ﻣﻨﺎﻓﻊﺍﻣﺎﺑﻴﻦ
ﺑﺮﺧﻲﺩﺭﻧﮕﻪﺍﻳﻦ
ﭘﺮﺩﺍﺯﻱ
ﻣﻨﻄﻘﻪﺍﻟﻬﻲ،
ﺩﻳﮕﺮﺑﺮﺍﻱ
ﻧﺪﺍﺷﺖ
ﻣﻲ
ﺍﺧﺘﻼﻓﺎﺕ
ﺗﺮﻳﺒﻮﻥ
ﺍﺗﺤﺎﺩ ﻭ
ﺍﺳﺖ؟ ﺁﻳﺎ
ﺩﺭﻭﻍ
ﺑﺮﺍﻱﺍﻗ
ﻓﺮﺻﺖ
ﻧﻤﺎﻳﻨﺪﮔﺎﻥﻏﻴﺮﻣ
ﺩﺍﺭﺩ
ﺩﺍﺷﺘﻪ
ﻧﻤﺎﻳﻲﺭﻭﻣ
ﺭﻓﺎﻩ
ﺸﺎﺭﻫﺎﻱ
ﻗﺮﺍﺭﺷﻌﻠﻪ
ﺑﺨﺶ
ﺗﺤﺖ
ﺗﻌﺎﻣﻼﺕﺪﻳﺮﻳﺖ
ﻣﺪﻳﺮﻳﺖ
ﻭﺣﺸــﻴﺎﻧﻪﺍﻱ
ﺩﺍﺷﺘﻦ
ﺳﻴﺎﺳﻲ ﺭﺍ
ﺳﻴﺎﻩ
ﻗﺒﻴﻠﻪﺍﻱﺍﺯ
ﺷﻤﻨﺎﻥ،ﻛﺸﻮﺭ ﺩﺭ
ﻣﺜﺎﻝﺍﺯ ﻳﻚ
ﻭﺟﻮﺩ
ﺟﺮﻳﺎﻥ
ﺯﻭﺩﮔﺬﺭﻧﻘﺪ
ﺷﺪﻳﺪﺗﺮﻳﻦ
ﺑﺮﺧﻲﻫﺎﻱ
ﺷﺎﻫﺪ
ﻧﮕﻪ
ﻧﮕﺮﺩﺩ.
ﻛﺸﻮﺭ ﻗﺮﺍﺭ
ﻬﺪﻳﺪﻫﺎ ﺑﻪ
ﺍﺳﺖ.
ﻫﺎﻱ
ﺭﻭﺷﻦ
ﺩﻭﻟﺖ
ﺒﺨﺘﺎﻧﻪ
ﺧﻮﺷﺍﮔﺮ
ﺭﻫﺎﻳﻲﺳﻮﺗﻼﺵ
ﺑﻌﻀًﺎ
ﻣﺴﺌﻮﻻﻥﺟﺰ
ﻛﺴﺐﻧﮕﻪﺑﺎ
ﻛﺸﻮﺭﻣﺎﻥ ،ﺗﺤﺮﻳﻢﻫﺎﻱ ﻓ
ﺩﺍﺋﻤًﺎ
ﺑﺮﻧﺎﻣﻪﺗﺭﻳﺰﺍﻥ
ﺄﺛﻴﺮﮔﺬﺍﺭﻱ
ﻓﺮﺯﺍﻧﻪﻛﻪ
ﺗﻌﺒﻴﺮﺍﺩ
ﺍﺳﺘﺮﺍﺗﮋﻱ
ﺷﻤﻨﺪﻱ ﻭ
ﺭﻭﺵ
ﺷﻮﺩ ﻭ ﻭ
ﺭﻭﺷــﻦﺍﻥ
ﺪﻳﺮﻳﺖ ﺍﻳﻦ
ﺍﻧﻘﻼﺏ
ﺍﻱ
ﻫﺎﻱﺍﺕﻗﺒﻴﻠﻪ
ﺷﺎﺋﺒﻪﻧﻈﺮﻭ
ﻭﺿﻌﻴﺖﺭﻫﺒﺮ
ﻛﺸﻮﺭﻣﺎﻥﻭﻧﻴﺰﺑﻪ
ﮔﺴﺘﺮﺩﻩ
ﺑﺴﻴﺎﺭ
ﺍﻱ ﺭﺍ
ﺣﻤﺪﻱﻧﺑﺮﮋ
ﺍﻳﻦ
ﺍﻧﻘﻼﺏ ﺗﺎﻭ
ﻭﻗﺘﻲ
ﮔﺮﺩﺩ؟
ﺳﻴﺎﺳﻲ
ﻣﻄﺎﻣﻊ
ﺷــﺪﻩ
ﻛﺮﺩﻩﺗﻼﺵ
ﺗﺠﺮﺑﻪﻗﻮﺍ،
ﻭﻇﻴﻔﻪﺍﻱ
ﺍﺳﺖ
ﺧﻼﻑ
ﭘﻴﺶﻣﺭﻭﻱ
ﻛﻪﺗﻮ
ﻧﮕﺮﺩﺩ .ﻭﻗﺘﻲ
ﺑﻮﺩﻩ ﻳﺎ
ﺳﻨﮕﻴﻦ ﻭﺭﻳــﺰﺍﻥ
ﻣﻲ
ﮔﺮﺩﺩ؟
ﺗﻐﻴﻴﺮﺮﺍﻱ
ﺗﻌﺎﻟﻲ ﻭﺍﻱ
ﭘﺎﺯﻝ
ﻫﻢ ﺍﺯ
ﻗﺪﺭﺕ ﺗ
ﺴﻴﺎﺭﻱ ﺍﺯ ﺍﻳﻦ
ﻛﺴﺐ
ﺩﻭﺭ
ﺗﺒﺪﻳﻞ
ﺭﻫﺒــﺮﺮ
ﺍﺳﺎﺳﻲﺩﺍﺩ.
ﺍﺧﺘﻼﻓﺎﺕﺁﻳﺎ
ﻣﻬﻢ
ﺳﺎﺑﻘﻪﻧﻈﺎﻡ ﺑ
ﺳﻴﺎﺳﻲ
ﻣﺮﺩﻡﻭﻳﮋﻩﻛﻪ
ﺩﻳﮕﺮ ﺑﻪﺩﻭﻟﺖ ﺑ
ﭘﻴﺸﺮﻓﺖ
ﺻﺤﻴﺢ ﻭ ﺑﻪ
ﺍﻓﺰﺍﻳﺶ ﻭﻫﻮ
ﭼﻨﺪ ﺩﺑﺮﻧﺎﻣﻪ
ﺑﺮﻧﺎﻣﻪ
ﺩﻛﺘﺮ ﺍ
ﺍﻗﺘﺼﺎﺩﻱ
ﺍﺧﻴﺮﺍﻥﺑﺎ
ﺍﻛﻨﻮﻥﻭ
ﻣﻲﻛﻨﺎﺭ
ﺧﻮﺍﻫﺪ
ﻧﻴﺴﺖ،
ﺩﺍﺷﺘﻪ
ﺑﺴﻴﺎﺭ
ﺩﻭﻟﺖ
ﺑﺎﺯﻱ
ﺯﻭﺩﮔﺬﺭ
ﺩﺍﻫﻴﺎﻧﻪ
ﺩﺳﺖ
ﺩﺭﺍﻳﺖ،
ﺍﻱ
ﻗﺮﺍﺭ
ﻣﻄﺎﻣﻊ
ﭼﻨﺪﺩﺭ
ﻓﺸﺎﺭﻫﺎﻱ
ﻣﺨﺎﻟﻒ
ﻫﻢ
ﻫﺎﻱ
ﻧﻤﺎﻳﻲﺩﺍﺭﺑﺎﻳﺪ ﺑﺮ
ﺣﺮﻛﺖ ﺭﻭ
ﺳﺎﻝﺑﻲ
ﻓﺸﺎﺭﻫﺎﻱ
ﻣﻲ
ﺑﺮﺍﻱﺭﻭﺵ
ﻣﻬﺮﺭﺍ ﺟﺎﻳﮕﺰﻳﻦ
ﻋﻈﻴﻢ ﻭ
ﺩﻟﺴﻮﺯ
ﻣﺪﻳﺮﻳﺖ
ﺭﺳﺎﻧﻲ
ﺍﺧﺘﻼﻓﺎﺕ
ﮔﻔﺖ
ﺧﻮﺩﻏﻢﻗﺎﺋﻞ
ﺑﺮﺧﻲﺍﻳﻦ
ﺭﻳﺰﺍﻥ
ﭼﺸﻤﮕﻴﺮﻱﺑﺎﺑﺮﻧﺎﻣﻪ
ﭘﻴﺶﺭﻭﻱ
ﺍﺳﺎﺳﻲ
ﻣﻬﻢ ﻭ
ﺑﺮﻧﺎﻣﻪ
ﺍﻛﻨﻮﻥ
ﻫﺎﻱﻣﻫﻢ
ﺑﺮﺧﻲ
ﺗﺤﺖﺁﻥ
ﻧﺘﻴﺠﻪ
ﺷﺪﻩ
ﻧﺎﭘﺬﻳﺮﻭﺿﻊ
ﺍﺳﻼﻣﻲ
ﺍﻧﻘﻼﺏ ﻭﺣﺸــﻴﺎﻧﻪﺍﻱ ﻋﻠﻴﻪ ﺍﻳﺮﺍﻥ
ﺳﻴﺎﻩ
ﺍﺧﻴﺮ ﺑﺮ
ﻫﺎﻱ
ﺍﻃﻼﻉﺩﺭ
ﺧﻮﺩ ﺭﺍ
ﺗﻤﺎﻡ ﻫﻢ ﻭ
ﻗﻄﻌًﺎﺭﻳﻚ ﻗﻮﻩ
ﺭﺳﺎﻧﻪ
ﺷــﺪﻩﻣﺎﻩﺗﺎ
ﺩﺷﻤﻦﺑ
ﺁﻣﺪﺗﻮﻗﻒ
ﻧﻤﺎﻳﻲ
ﺩﻭﻟﺖﺍﺭﺩ
ﺗﻜﻤﻴﻞ-
ﻃﺮﺡﺍﻳﻦ
ﺳﻮﻱ
ﺳﻴﺎﻩ
ﻛﺸﻮﺭﺍﻱ
ﺗﻼﺵ
ﺍﻟﺒﺘﻪ
ﺴــﺘﮕﻲ
ﺍﻱ ﺍﺯ
ﻣﺮﺩﻡﻛﻪﻭ
ﺧﺎﺭﺟﻲ
ﺭﺳﻤﻲﻳﺎ
ﭼﻨﺪﺗﻚ
ﺑﺎﻳﺪﺩﺭﺑﺮ
ﻗﺮﺍﺭﺩﺭ
ﻗﻮﺍ،
ﺁﺗﺶ
ﺍﺧﻴﺮ
ﺧﺎﻣﻨﻪ
ﺩﺍﺧﻠــﻲ
ﻧﺪﺍﺷﺖ
ﻧﻈﺎﻡ
ﺩﺷﻤﻨﺎﻥ
ﺍﺳﺖ
ﻳﺎﺭﺍﻧﻪ
ﻫﺎﻱ
ﺭﻫﺒﺮﺍﻧﻪﻓﺮﺯﺍﻧﻪ
ﻧﺎﺑﺨﺮﺩﺍﻧﻪ
ﻫﺎﻱﺗﻚ
ﺧﻮﺍﻫﺪﺩﻭﻡﻛﺮﺩ.
ﺑﺮﺍﻱﺍﺳﺖ .ﺍﺯ
ﻛﻪ ﺩﺭ ﻣﺎﻩ
ﻫﻤﺪﻟﻲ
ﻫﺪﻓﻤﻨﺪﻱ
ﺷﻮﺩ .ﻟﺬﺍ
ﺑﺪﺧﻮﺍﻫﻲ
ﺍﻱ
ﺟﺮﻳﺎﻥ
ﻏﻔﻠﺖ ﻛﺮﺩ.
ﻧﺸﺎﻧﻪﺭﺍ
ﺩﻣﻴﺪﻥ
ﺳﺮﻣﺎﻳﻪ ﻭ
ﺧﻮﺩ
ﻛﺸﻮﺭ ﻭ
ﺑﺨﺶ ﻋﻤﺪﻩ
ﻫﺎ،ﻛﻪ
ﻭﺟﻮﺩ
ﻧﺎﺷﻲﺑﻪ ﺍﺯ
ﺍﻓﻜﻨﻲ
ﺗﻌﺒﻴﺮ
ﺭﻳــﺰﺍﻥ
ﻣﻠﻲ
ﺍﷲ
ﻭﻇﺎﻳﻒ
ﺭﻓﺘﺎﺭﻫﺎﻱ
ﻏﻢ
ﺧ ﺑﺎ
ﻧﻜﻨﻴﻢ
ﻫﺎﻱ
ﻭ
ﻓﺎﺯ
ﺑﺎﺯﺍﺭ
ﻫﻢ
ﺑﺮﺧﻲ
ﻭ
ﺩﺍﺭﺩ،
ﺁﻳﺖ
ﺑﺼﻴﺮﺗﻲ ﺩﺭ ﺩﺭﻙ
ﮔﺴﺘﺮﺩﻩ
ﺗﻤﺎﻡ
ﺍﻓﺰﺍﻳﻲﺑﻪ
ﺍﺩ
ﺍﺧﺘﻼﻑ
ﻭ
ﺷﺪﻩ
ﻋﺪﺍﻟﺖ
ﺍﻳﻦ
ﮋ
ﺑﺮﻧﺎﻣﻪ
ﻣﺼﺎﻟﺢ
ﻗﻮﻩ
ﻣﻬﺮ
ﺳﺎﺑﻘﻪ
ﺑﻲ
ﻭ
ﻋﻈﻴﻢ
ﻫﺎﻱ
ﻃﺮﺡ
ﺗﻜﻤﻴﻞ
ﻫﺎ،
ﻳﺎﺭﺍﻧﻪ
ﻫﺪﻓﻤﻨﺪﻱ
ﺩﻭﻡ
ﻓﺎﺯ
ﺩﺍﺭﺩ،
ﻫﻮﺷﻴﺎﺭﻱ
ﻭ
ﺯﺩﻧﻲ
ﻣﺜﺎﻝ
ﻣﺪﻳﺮﻳﺖ
ﺍﮔﺮ
ﻛﻪ
ﺍﺳﺖ
ﺩﻭﻟﺖ
ﺍﻱ
ً
ﺪﻳﺸﻴﺪﻩ
ﺗﺸﺠﻴﻊ
ﻭ
ﻛﺸﻮﺭ
ﻛﻼﻥ
ﻫﺎﻱ
ﺑﺮﻧﺎﻣﻪ
ﻋﻠﻴﻪ
ﻫﺪﻓﻤﻨﺪ
ﻫﺎﻱ
ﮔﺰﺍﺭﺵ
ﺩﻭﻟﺖ،
ﺿﺪ
ﻧ
ﺍﺣﻤﺪﻱ
ﻃﺮﺡ
ﻓﺮﺍﻣﻮﺵ
ﺑﺴﻴﺎﺭ
ﻳﻚ
ﺗﺸﺠﻴﻊ
ﺳﻬﺎﻡ
ﺗﺮﻳﺒﻮﻥ
ﺎ
ﺑﺮ
ﺣﻀﺮﺕ
ﻗﻄﻌ
ﻫﺎﻱ
ﺭﺳﻤﻲ
ﺍﺯ
ﺭﺳﺎﻧﻪ
ﺧﻮﺷﺒﺨﺘﺎﻧﻪ
ﺩﻛﺘﺮﻭ
ﺍﻟﺰﺍﻣﺎﺕ
ﻧﺒﺎﻳﺪﻭﺭﻭﺩ
ﺳﻨﮕﻴﻦ
ﺩﻓﻊ
ﻴﺮﻣﻨﺼﻔﺎﻧﻪ
ﻓﺸﺎﺭﻫﺎﻱ ﺍﻗﺘﺼﺎﺩﻱ ﺑﺮ ﻣﺮﺩﻡ ﺑﺰﺭﮔﺘﺮﻱ
ﺑﺎﻧﻜﻲ،
ﻛﺸﻮﺭ ﻭﺑﻮﺩ؟
ــﻨﮕﻴﻦ ﻫﺰﻳﻨﻪ ﺁﻣﺪ ﻛﻪﻛﻪﻭ ﺍﺟﺮﺍﻱ
ﻫﺎﻱ
ﺭﺳﺎﻧﻪ ﻫﻢ ﺧﻼﻑ
ﺍﺻﻼﺡ ﻧﻈﺎﻡ ﻣﺎﻟﻴﺎﺗﻲ ﻭ
ﻛﺸﻮﺭﻣﺎﻥ ،ﺗﺤﺮﻳﻢ
ﻧﺘﻴﺠﻪ ﺁﻥ ﺑﺮﺧﻲ
ﭼﺎﺭﻩﺍﻱً ﺍﻧ
ﺑﺎ
ﺣﺸﻴﺎﻧﻪ
ﻛﻼﻥﻫﻤﺪﻟﻲ
ﺍﻣﺎ
ﺑﺮﺍﻱ ﺭﻫﺎﻳﻲ
ﻧﺎﭘﺬﻳﺮ
ﺍﺳــﻼﻣﻲﺑ ﻭﺼﻴﺮﺕ
ﺑﺮﻧﺎﻣﻪ
ﻭﺭﻭﺩ-
ﺍﺗﺤﺎﺩ ﻭﺑﻪ
ﮔﺬﺍﺷﺘﻪ،ﻏ
ﻫﺮﮔﻮﻧﻪ
ﺩﻭﻟﺖ
ﺳﻼﻣﻲ
ﻋﻠﻴﻪ
ﺟﺰ ﻧﻘﺪ
ﻣﻌﻈﻢ
ﻫﺎﻱﻧﻴﺰ
ﻧﻈﺎﻡ
ﺍﻟﻤﻠﻞ.
ﺧﺴــﺘﮕﻲ
ﻫﺪﻓﻤﻨﺪ
ﻣﺎﻧﺪﮔﺎﺭ،
ﻃﺮﺍﺣﻲ
ﻭﺿﻊ ﺷﺪﻩ
ﺑﻲ ﻣﺘﻮﺟﻪ ﻛﺸﻮﺭ
ﺍﻗﺘﺼﺎﺩ ﺑﻴﻦ
ﺩﺍﻫﻴﺎﻧﻪﻭ
ﻛﻪ
ﻛﺮﺩﻩ ﻭ
ﺍﻱﻫﺎﻱ
ﺳﻬﺎﻡ ﺧﻮﺍﻫﺪ
ﺭﺳﺎﻧﻪﻫﺎ
ﺍﻧﻘﻼﺏ ﻭ
ﺩﻭﻟﺖﺭﻫﺒﺮ
ﺭﺳﺎﻧﻲ
ﺷﺪ،ﺑﺎﺯﺍﺭ
ﺗﻀﻌﻴــﻒﺑﻪ
ﻋﺪﺍﻟﺖ
ﺑﺎﻧﻜﻲ،
ﻧﻈﺎﻡ
ﮔﺬﺍﺷﺘﻪ،ﺍﺻﻼﺡ
ﻣﺎﻧﺪﮔﺎﺭ،
ﺗﻼﺵ
ﺍﻧﻘﻼﺏﻭﻭ
ﺭﻫﺒــﺮ
ﺩﻭﻟﺖ
ﻣﺪﻳﺮﻳﺖﺿﺮﺑﺎﺕ
ﺁﺗﺶ
ﻃﺒﻴﻌﺘﺎ
ﻣﻠﺖ
ﻣﻨﺘﺨﺐ
ﻋﻠﻴﻪ
ﻣﻮﺿﻌﮕﻴﺮﻱ
ﺑﺮﺍﻱ
ﻧﻤﺎﻳﻨﺪﮔﺎﻥ
ﺍﺳﻼﻣﻲ
ﮔﺰﺍﺭﺵ
ﻭﺍﺭﺩ
ﺑﺎﻧﻜﻲ،
ﺁﺗﺶ
ﻣﺎﻟﻴﺎﺗﻲ ﻭ ﺍ
ﻋﺮﺻﻪ
ﻭﻇﻴﻔﻪ
ﺍﺳــﺖ
ﻃﺒﻴﻌﺘًﺎ
ﺩﻭﻟﺖ،
ﺻﺮﻳﺢ
ﻋﻠﻴﻪﺳ
ﺍﻳﺮﺍﻥﻣﺮﺩﻡ
ﺷﻤﻨﺎﻥﻭﻭﻧﻈﺎﻡ
ﺩﻳﮕﺮ
ﻫﺎﻱﺍﻡﻣﻲﺑﻪ
ﺿﺮﺑﻪﺩﻧﻈﺎﻡ
ﺗﻮﺍﻥ
ﺧﻮﺩ،
ﻳﺎﺭﺍﻧﻪﺿﺪ
ﻴﺮﻫﺎﻱ
ﺩﺷﻤﻨﺎﻥ
ﻧﺎﭘﺬﻳﺮﻱ ﺭﺍ
ﺑﺰﺭﮔﺘﺮﻱﺍﻱ
ﺳﺮﻣﺎﻳﻪﺩﺭﺑﻪ
ﺑﺮﻧﺎﻣﻪﺭﻳــﺰﺍﻥ ﺩﻭﻟﺖ ﺗﺤﺖ ﺍﺯ ﺍﻳﻦ
ﻧﻈﺮﺍﺕ
ﺳﻮﻱ
ﻭﺣﺸــﻴﺎﻧﻪ
ﺑﺮﺁﻭﺭﺩﻩ
ﺍﺳﺖ
ﻣﻲ
ﻫﻮﺷﻴﺎﺭﻱ
ﺷﺎﻫﺪﻣﻠﺖ
ﺧﺘﺎﺭﻱ ،ﺍﻗﺪ
ﻛﺸﻮﺭ
ﺯﺩﻥ
ﺁﻥ
ﺷﺪﻩﺩﺭﻭﻣﻘﺎﺑﻞ
ﻫﺎﻱ
ﻴﭽﻴﺪﻩ
ﻣﻨﺘﺨﺐ
ﺍﻧﻘﻼﺏ
ﺟﺪﻳﺪﻱ
ﻧﻈﺎﻡﻭ
ﺯﺩﻧﻲ
ﺧﺒﺮ ﻭ
ﺧﻼﻑ
ﺗﺒﺪﻳﻞﻋﻴﺎﺭ
ﻭﺍﻗﻌﻴﺖ
ﺍﻃﻼﻉﻛﻪﻧﻴﺴﺖ،
ﺯﻧﺠ
ﺟﺮﻳﺎﻥ
ــﺎﺧﺘﺎﺭ
ﻋﻠﻴﻪ
ﻣﻮﺿﻌﮕﻴﺮﻱﺁﻳﺎﻻﺯﻡ
ﺍﺳﺖ .ﺍﺯﻣﺜﺎﻝ
ﺟﺒﺮﺍﻥﺗﺮﺍﺯ
ﭘﺮﭼﻤﺪﺍﺭ ﻧﻈﺎﻡ
ﻣﺮﺩﻡ ﻭ
ﺩﺷﻤﻨﺎﻥﻧﺒﺮﺩ
ﻣﺪﻳﺮﻳﺖ
ﺍﺳــﺘﺮﺍﺗﮋﻳﻚ،
ﻧﺪﺍﺷﺖﺑﺮﻗﻄﻌﺎً
ﺩﻳﮕﺮ
ﻧﻈﺎﻡ
ﻣﻠﻲ ﺍﺯ
ﺷﺪﻩ
ﺍﻗﺘﺼﺎﺩ ﭘ
ﻭﻇﻴﻔﻪﺍﻳﻦ
ﻗﺎﺋﻞ
ﺍﻟﻤﻠﻞ.
ﺑﻴﻦ
ﻋﺮﺻﻪ
ﺗﻤﺎﻡﺩﺭ
ﻧﻈﺎﻡ
ﻣﻘﺎﺑﻞ
ﻋﻴﺎﺭ ﺩﺭ
ﺗﻤﺎﻡ
ﺩﺳﺖ ﻫﻢﻧﺒﺮﺩ
ﺑﺴﻴﺎﺭ
ﺍﻗﺘﺼﺎﺩﻭﺟﻮﺩ
ﺍﺣﻤﺪﻱﻧﮋﺍﺩ
ﺧﺴــﺘﮕﻲﻧﺎﭘﺬﻳﺮ ﺩﻛﺘﺮ
ﺧﺴﺎﺭﺕﻫﺎﻱ
ﺭﻭﺷــﻦﺍﺯ ﻧﮕﻪ
ﺍﺧﺘﻼﻓﺎﺕ
ﻗﻮﺍ،
ﻭﻇﻴﻔﻪ
ﻣﻠﻲ
ﺭﺳﺎﻧﻪ
ﺯﻣﺎﻧﻲ
ﻧﺎﺳﺎﻟﻢﻭ
ﺩﺍﺷﺘﻪ ﻣﻲﺷﻮﺩ
ﺭﻭﺵﻫﺎﻱ
ﺩﻓﻊﺍﮔﺮ
ﺑﺮﺍﻱ
ﻓﺸﺎﺭﻫﺎﻱﻛﻪ
ﻣﺪﻳﺮﻳﺖ
ﺍﺻﻼﺡ ﺳ
ﺑﺮﻧﺎﻣﻪﻫﺎﻱ
ﻧﻤﺎﻳﻨﺪﮔﺎﻥﻳﺎﺧﻮﺩ
ﻣﺮﺩﻡﺳﺎﺍﺳﺖ
ﻫﺎﻱ ﻧﺎﺷﻲ
ﻣﻠﻲ
ﺳــﺮﺍﻥ
ﺭﻭﺵ
ﺭﺳﺎﻧﻪﺑﻪ
ﺸﻜﻼﺕ
ﺍﻳﻦ
ﺩﺭ ﺍﻳﻦ
ﺍﻗﺘﺼﺎﺩﻱ ﺑﺮ
ﺩﻭﻟﺖ
ﻛﻪ
ﺘﮕﺰﺍﺭﻱ
ﺑﺮﺍﻱ
ﺗﻼﺵﻫﺎﻱ
ﺩﺍﺷﺘﻪﺁﻥﺍﻱ ﺍﺯ
ﺑﺪﺍﻧﻨﺪ.ﺯﻣﺎﻧﻲ
ﺩﺷﻤﻨﺎﻥ،
ﻫﺎﻱﺩﻭﻟﺖ
ﺑﺎﻻﺗﺮ ﺍﺯﻃﺮﺡﻫﺎﻱ
ﻣﻠﺘﺰﻡ
ﻫﺰﻳﻨﻪ
ﺷﻨﺎﺧﺖ
ﻓﺸﺎﺭﻫﺎﻱ
ﻋﻤﻞ ﻭﺑﻪﻳﺎ
ﻣﻮﻓﻘﻴﺖ
ﻣﺪﻳﺮﻳﺖ
ﺍﻟﻬﻲ،ﺯﺩ ﻭ
ﺑﺎﻳﺪ
ﻧﺎﺑﺨﺮﺩﺍﻧﻪ
ﻭﺣﺸﻴﺎﻧﻪﺍﻧﻪﻫﺎ،
ﺿﺮﺑﺎﺕ
ﺭﺳﺎﻧﻲﻭ
ﻫﺎﻱﻗﻮﺍ ﻭ
ﺷﻮﺩ
ﺍﻳﻦﻛﻨﺎﺭ
ﺍﻃﻼﻉﺍﻧﻘﻼﺏ
ﺩﻳﮕﺮ ﻣ
ﻣﺮﺣﻠﻪ
ﺧﻮﺍﻫﺪ
ﻣﻲ
ﻗﻄﻌًﺎ
ﻛﻪ
ﺳــﻨﮕﻴﻦ
ﭘﺎﺯﻝ
ﺭﻫﺒــﺮ
ﺗﻬﺪﻳﺪﻫﺎ ﺑﻪ ﻓﺮﺻﺖ
ﺧﺪﻣ
ﺍﺳــﻼﻣﻲﻭﺭﺍ ﺭﻗﻢ
ﺩﺭ
ﺍﺟﺮﺍﻱ
ً
ﺍﻳﻦ
ﺍﺳﺖ
ﺭ
ﻫﻤﺪﻟﻲ
ﻧﮕﻪ
ﺩﺍﻫﻴﺎﻧﻪ
ﮔﻔﺖ
ﺟﺪﻳﺪﻱ
ﺗﺮﺍﺯ
ﺍﺳــﺘﺮﺍﺗﮋﻳﻚ،
ﻫﺎﻱ
ﺑﺮﻧﺎﻣﻪ
ﺩﺭ
ﺩﻭﻟﺖ
ﻣﻮﻓﻘﻴﺖ
ﺎ
ﻗﻄﻌ
ﺍﻱ
ﻋﻤﺪﻩ
ﺑﺨﺶ
ﺧﻮﺷﺒﺨﺘﺎﻧﻪ
ﻛﻪ
ﺁﻣﺪ
ﻣﻲ
ﻭﺍﺭﺩ
ﻣﺮﺩﻡ
ﺑﺰﺭﮔﺘﺮﻱ ﺑﺮ ﻛﺸﻮﺭ ﻭ
ﻳﺎ
ﺍﻱ
ﺩﺭ
ﺍﻣﺎ
ﺩﺍﺭﺩ
ﺭﺍ
ﺳﻴﺎﺳﻲ
ﺷﺎﺋﺒﻪ
ﺍﺯ
ﺩﻭﺭ
ﺑﻪ
ﻭ
ﺻﺤﻴﺢ
ﻧﻈﺎﻡﻫﻮﺷﻤﻨﺪﻱ
ﻭ
ﺭﻭﺷــﻦ
ﺑﻪ
ﺑﺎﺯﻱ
ﺑﻪ
ﺍﺯ
ﺭﺳﺎﻧﻪ
ﻋﻤﻞ
ﻣﻨﻄﻘﻲ
ﺍﺯ
ﻣﺪﻳﺮﻳﺖ
ﻭ
ﻓﻤﻨﺪﻱ
ﻭ
ﺣﺎﻝ
ﻣﻠﻲ
ﺍﺧﺘﻼﻓﺎﺕ
ﺑﺎﻳﺪ
ﻃﺮﺍﺣﻲ
ﺯﻧﺠﻴﺮﻫﺎﻱ
ﺎﻛﺎﺭﺁﻣﺪ
ﻣﻘﺘﺪﺭﺍﻣﺎﺍﻧﻪ
ﻭ ﺧﻮﺩ ﺭﺍ
ﺷﻮﺩ.ﺩﺭﻟﺬﺍ ﺳﺨﺖ ﻭﻫﻤﺪﻟﻲ ﺭﻭﺵ
ﻣﺮﺩﻡ ﻭ ﭘﻴﺸــﺮﻓﺖ ﺑﺮﺍﻱ
ﺩﺍﺭﺩ
ﺣﺮﻛﺖﺭﺍ
ﻣﺼﺎﻟﺢﺩﺭﻫﺎﻱ ﺳﻴﺎﺳﻲ
ﺩﺭﺍﻳﺖ،
ﻓﺸﺎﺭﻫﺎﻱ ﺑﺴﻴﺎﺭ
ﻗﻄﻌًﺎﺑﻪ
ﺑﺎﻧﻜﻲ ،ﻧﻈﺎﻡ
ﻧﺑﺮﻧﺎﻣﻪﺭﻳــﺰﺍﻥ
ﺗﺤﺖ ﻛﺮﺩﻩ ﺍﺳﺖ.
ﺩﻭﻟﺖﻫﺪ
ﺼﻠﺤﺖ ﻭ
ﺭﻭﺯ
ﻧﺪﺍﺷﺖﺍﻗﺪﺍﻡ
ﺍﻳﻦ ﺑﻪ ﻧﺤﻮ
ﺍﻧﺪﻳﺸﻴﺪﻩ
ﺷﺎﺋﺒﻪ
ﻣﻠﻲ
ﻣﺨﺎﻟﻒﺑﻮﺩﻩ
ﺍﻟﺒﺘﻪ ﺑﺎ
ﺑﺮﺍﻱ
ﻣﺎﻧﻨﺪ
ﺍﻱﻭ -ﺑﺴﻴﺎﺭﻱ
ﺷﺒﺎﻧﻪ
ﻓﺮﺍﻣﻨﻄﻘﻪﺍﺯﺍﻱ ﺭﺍ
ﺧﻼﻑﺍﺯ
ﺩﻟﺴﻮﺯﺍﻥ ﻧﻈﺎﻡ ﺑﺮﺍﻱ
ﺻﻮﺭﺕﺩﻭﺭ
ﺍﻗﺘﺼﺎﺩ
ﺑﻌﻀﺎً
ﺻﺤﻴﺢ ﻭﻫﻢﺑﻪ
ﺗﻤﺎﻡ
ﻧﻈﺎﻡ
ﺍﻃﻼﻉﭘﺎﻳﺒﻨﺪ
ﺍﻟﺰﺍﻣﺎﺕًﺎﺍﻳﻦ
ﺍﻧﻘﻼﺏ ﻭ
ﺗﻌﺎﻣﻼﺕﺯﺩ ﻭ
ﺧﻮﺍﻫﺪ
ﺍﺳــﻼﻣﻲ ﺭﺍ
ﺭﻓﺎﻩﻧﻈﺎﻡ
ﭘﻴﺸــﺮﻓﺖ ﺍﺯﺑﺮﺍﻱ
ﻣﺮﺩﻡ
ﺭﻓﺎﻩ
ﺟﻬﺖﺍﻱ ﺍﺯ
ﻣﺸﻜﻼﺕﺭﻫﺎﻳﻲ
ﺑﺮﺍﻱ
ﺩﻛﺘﺮﺍﺯﺩﻭﻟﺖ
ﺩﻳﮕﺮ
ﻈﻴﻤــﻲﺳﻮﻱ
ﺍﺯ ﺍﻳﻦ ﺿﺮﺑﺎﺕ ﻭﺣﺸﻴﺎﻧﻪ ﺩﻓﻊ ﺷﺪﻩ ﺍﺳﺖ .ﺍﺯ
ﻛﺮﺩ.
ﺷﻮﺩ ﻭ
ﻣﻲ
ﺗﺒﺪﻳﻞ
ﺩﻭﻟﺖ
ﻫﺎﻱﻋﻴﺎﺭﻧﺸﺎﻧﻪﺩﺍﺭ
ﺟﺮﻳﺎﻥ
ﺑﺮﺧﻲ
ﺗﺮﻳﺒﻮﻥ
ﺑﺴﻴﺎﺭﺑﻌﻀ
ﺧﺎﻣﻨﻪﺍﻱ
ﺳﺎﺧﺘﺎﺭﻱ،ﺍﻡ ﻣ
ﻧﮋﺍﺩ
ﻣﻨﻄﻘﻪ
ﭼﺎﺭﻩ
ﺷﻮﺩﻭﻭ
ﺳــﺎﺧﺘﺎﺭ
ﺩﻳﮕﺮ
ﺍﺣﻤﺪﻱ
ﺧﻮﺍﻫﺪ
ﺟﻨﮓ
ﻭﺟﻮﺩﺍﻱ ﻛﺪ
ﺑﺮﺍﻱﻣﻲ
ﺭﺳﺎﻧﻲ
ﻣﺴﻴﺮﺑﻪ
ﻛﺸﻮﺭﺭﻗﻢﺩﺭ
ﻋﻤﺪﻩﺍﻱ
ﺑﺮﻧﺎﻣﻪ
ﺍﻧﻘﻼﺏ
ﺣﻀﺮﺕ ﺁﻳﺖﺍﷲ
ﺍﺻﻼﺡ
ﻧﻴﺰ
ﺭﺳﺎﻧﻲﻮﺍﻥ ﻭ ﺑﻪ
ﺗﻚ
ﺩﻳﮕﺮ
ﺍﻳﻦ
ﻋ
ﺧﺴــﺘﮕﻲ
ﻫﺎﻱﺍﻃﻼﻉ
ﻣﺨﺎﻟﻒ
ﺗﺄﺛﻴﺮﮔﺬﺍﺭﻱ
ﻳﺎﺭﺍﻧﻪﻭﻳﮋﻩ
ﺑﺨﺶ
ﺣﺮﻛﺎﺕ
ﺗﺒﺪﻳﻞﻫﺎ
ﻧﺸﺎﻧﻪﺩﺍﺭ
ﺍﺳــﺖﺩﺭﻛﻪ ﺩﻭﻟﺖ
ﺭﺳﺎﻧﻪ
ﺧﻮﺷﺒﺨﺘﺎﻧﻪ
ﻧﺎﻛﺎﺭﺁﻣﺪ ﻭ
ﻳﺎﺭﺍﻧﻪﻫﺎ،
ﺩﻭﻟﺖ ﺩﺭ
ﺁﺗﺶﻭ
ﻧﺎﭘﺬﻳﺮﻫﺎ
ﻣﻌﻈﻢ
ﺣﺴﺎﺱ ﻭ
ﺧﺒﺮ
ﺩﻭﻟﺖ ﺩﺭ
ﻫﺰﻳﻨﻪﻭ ﺩﻩ
ﺍﺳﺖﻭ
ﺟﺮﻳﺎﻥ
ﺗﻤﺎﻡ ﺗ
ﻫﺎﻱﻛﻪ
ﺩﺍﺩ.ﺭﺍ ﺑﻪ
ﻓﺮﺍﻣﻨﻄﻘﻪﺍﻱ
ﻗﺪﺭﺕﺑﺎﻣﻨﻄﻘﻪﺍﻱ ﻭ
ﺗﻌﺎﻣﻼﺕ
ﺍﺧﺘﻼﻓﺎﺕﻛﺸﻮﺭ
ﺗﺄﺛﻴﺮﮔﺬﺍﺭﻱ
ﻣﺮﺩﻡﻧﻈﺎﻡ
ﺷﺮﺍﻳﻂﺍﺯ
ﻧﺎﺷﻲ
ﻫﺎﻱ
ﺳــﻨﮕﻴﻦ
ﺍﻗﺘﺼﺎﺩ ﻣﻠﻲ ﺍﺯ ﺯﻧﺠﻴﺮﻫﺎﻱ
ﺍﺧﺘﻼﻓﺎﺕﻗﻮﺍ،ﺑﺮﺍﻱ
ﻧﺎﺳﺎﻟﻢﺩﺭ
ﺩﻣﻴﺪﻥ
ﺗﺮﻳﺒﻮﻥﻭ
ﻏﻴﺮﻣﻨﺼﻔﺎﻧﻪ ﺩﻭﻟﺖ
ﻭﺳﻂﺟﺰ
ﺍﻱ
ﻭﻇﻴﻔﻪ
ﻻﺯﻡﺍﺳﺖ
ﺁﻣﺪ
ﺑﺮﺍﻱ
ﻧﻘﺪﺩﻓﻊ
ﻫﺪﻓﻤﻨﺪﻱ
ﻧﺤﻮﺍﻣﺎ ﻧﺒﺎﻳﺪ ﺍﺯ ﻭﻇﺎﻳﻒ ﺗﻚﺍﻓﺰﺍﻳﻲ ﻏﻔﻠﺖ ﻛﺮﺩ.
ﻣﻲ
ﻭﺍﺭﺩ
ﺭﻫﺒﺮ
ﺩﻭﻟﺖﻓﻜﺮ
ﻗﺪﺭﺕﺁﺗﺶ
ﺳﻼﻣﻲ
ﺁﻥ
ﻛﺸﻮﺭ ﻭ
ﺩﺭﺳﺖ
ﺍﺳﻼﻣﻲ -ﺧﻮﺍﻫﺪ
ﺭﻫﺎﻳﻲ
ﻣﻨﻄﻘﻲ ﺑﺎﻻﺗﺮ ﺍﺯ
ﻭﺍﻗﻌﻴﺖ
ﺧﻮﺍﻫﺪ ﺷﺪ،
ﺑﺮﺧﻲﻣﻨﻮﻳﺎﺕ
ﻣﺎﻧﻨﺪ
ﻣﺎﻟﻴﺎﺗﻲﺑﺮ
ﺁﺳﻮﺩﻩ ﺑﻪ
ﺑﺮﺍﻱ
ﺑﺰﺭﮔﺘﺮﻱ
ﺗﻐﻴﻴﺮ ﺍﺳﺘﺮﺍﺗﮋﻱ
ﺩﻭﻟﺖ ﻭ
ﺩﺍﺩ .ﺑﺮﺁﻭﺭﺩﻩ
ﺍﺳﺖ.
ﭼﺸﻤﮕﻴﺮﻱ
ﻋﻈﻴﻤــﻲ
ﺑﺼﻴﺮﺕ
ﺳــﺮﺍﻥ ﺍ
ﺩﻳﮕﺮ
ﺩﻣﻴﺪﻥﺪﺩﺭﺍﻧﻨﺪ.
ﻏﻴﺮﻣﻨﺼﻔﺎﻧﻪ
ﺑﻮﺩ؟ﻭ
ﺗﻤﺪﻥ
ﭼﻨﻴﻦ
ﺣﺮﻛﺖ
ﻫﻤﺪﻟﻲ ﻗﻮﺍ
ﻛﺮﺩﻩﺳﻮﻱ
ﻣﺮﺣﻠﻪﻗﻄﻌﺎً
ﺍﻓﺰﺍﻳﺶ ﻭ
ﺍﺧﻴﺮ ﺑﺎ
ﻣﺮﺩﻡ ﻭ
ﺧﻮﺍﻫﺪ
ﺍﻓﺰﺍﻳﺶ
ﺍﺟﺮﺍﻱ
ﻃﺮﺍﺣﻲ ﻭ
ﺍﻗﺪﺍﻡ ﺑﻪ
ﻫﺎﻱﺍﺯ
ﻫﻤﺪﻟﻲ
ﺍﻱﻭ
ﺍﺗﺤﺎﺩ
ﻫﺎﻱﺗﻮﺍﻥ ﺷﺎﻫﺪ
ﻣﺼﻠﺤﺖﺁﻳﺎﻭﻣﻲ
ﻧﻴﺴﺖ،
ﻗﺎﺋﻞ
ﺧﻮﺩ
ﺭﻓﺘﺎﺭﻫﺎﻱﻣﻠﺘﺰﻡ ﺑ
ﺩﺷﻤﻨﺎﻥ ﻭ
ﻛﺮﺩﻥﺟﺰ ﻧﻘﺪ
ﻃﺮﺡﺍﺳﺖ.
ﺭﻓﺘﺎﺭﻫﺎﻱ
ﺩﺭ ﺍﻳﻦ ﭼﻨﺪ ﺳﺎﻝ
ﺧﺎﻃﺮﻱ
ﺷﺪﻩ
ﺗﺒﺪﻳﻞ
ﻧﺎﻛﺎﺭﺁﻣﺪ ﻭ ﺩﻳﮕﺮ ﻣﺸﻜﻼﺕ ﺳﺎﺧﺘﺎﺭﻱ ،ﺩﺭ
ﺪﻣﺘﮕﺰﺍﺭﻱ ﺑﻪ
ﻭﻇﻴﻔﻪ
ﭼﺸﻤﮕﻴﺮﻱﻗﻄﻌًﺎ
ﺩﻓﻊ
ﻭﺣﺸﻴﺎﻧﻪﺩﻩﺮﻫﺎﺍﻱ
ﺧﻮﺩ ﺭﺍ ﺑﻪ ﺁﻥ
ﺑﺮﻧﺎﻣﻪ
ﺑﻮﺩ؟
ﺷﺪﻩﺩﺷﻤﻦ
ﻫﻤﺪﻟﻲ
ﺗﻤﺎﻡ ﻋﻴﺎﺭ
ﺿﺮﺑﺎﺕ
ﻓﻀﺎ ﺑ
ﻛﺪﺍﻡ ﻧﻈﺎﻡ ﻳﺎﺭﺍﻧﻪ
ﺩﻳﮕﺮﺍﻥ ﺑﺎ
ﺯﻧﺠﻴﺮﻩﺍﻱ
ــﻼﻣﻲ ﺑﻪ
ﺍﺗﺤﺎﺩ ﻭ
ﻧﻜﻨﻴﻢ
ﭘﻴﭽﻴﺪﻩ ﺍﻓﻜﻨﻲ ﺩﺍﺧﻠــﻲ ﺭﺍ ﺟﺎﻳﮕﺰﻳﻦ
ﻭﻳﮋﻩﺍﻱ
ﺣﺎﻝ ﺧ
ﻫﺎﻱ
ﻋﻈﻴﻤــﻲ ﻣﺎﻧﻨﺪ ﻫﺪﻓﻤﻨﺪﻱ ﺍﺯ
ﺍﻱ ﺍﺯ
ﻣﺎﻟﻴﺎﺗﻲ ﻭ
ﻧﺎﺷﻲ
ﻣﻲﻭ
ﺍﺳﺖ ﻛﻪ
ﺟﻨﮓ
ﺑﺎﻧﻜﻲ،ﺭﻳ
ﻧﻈﺮﺍﺕﺁﻳﺎﺑﻮﺩﻩ
ﻛﻪﺭﻭﺵ
ﻫﺰﻳﻨﻪﻭﻫﺎﻱ
ﺑﺮﻧﺎﻣﻪ
ﺳــﺎﺧﺘﺎﺭ
ﺍﻳﻦﺍﺻﻼﺡ
ﻳﺎﺭﺍﻧﻪﻫﺎ،
ﺣﺴﺎﺱ
ﺍﺳﺘﺮﺍﺗﮋﻱ
ﺗﻐﻴﻴﺮ
ﺷﻨﺎﺧﺖﺑﺎ
ﺍﺧﻴﺮ
ﻓﺮﺍﻣﻮﺵﺳﺎﻝ
ﺩﻭﻟﺖﭼﻨﺪ
ﻣﺮﺣﻠﻪ ﺍﻳﻦ
ﺩﺷﻤﻦ ﺩﺭ
ﺭﻫﺒﺮ ﻛﻪ
ﺻﺮﻳﺢﻧﻜﻨﻴﻢ
ﻓﺮﺍﻣﻮﺵ
ﺳــﻨﮕﻴﻦﺰﻧﻈﺎﻡ
ﺷﺎﻫﺪﻣﻌﻈﻢ
ﺗﻮﺍﻥﺭﻫﺒﺮ
ﺻﺮﻳﺢ
ﺧﻼﻑ
ﻫﻢ
ﺍﻳﻦ
ﻧﺎﺑﺨﺮﺩﺍﻧﻪﺍﻱ
ﺭﺳﺎﻧﻪ
ﭘﺎﻳﺒﻨﺪ
ﻧﻴﺴﺖ،
ﻣﻌﻈﻢ
ﻭﺳﻂ
ﺷﺒﺎﻧﻪﺭﻭﺯ
ﺣﺮﻛﺎﺕﺍﺳ
ﻣﻘﺘﺪﺭﺍﻧﻪ ﺍﺯ
ﻫﺎﻱ
ﺍﺧﺘﻼﻑ
ﻗﺎﺋﻞ
ﺩﺳﺖﺧﻮﺩ
ﺯﻧﺠﻴﺮﻫﺎﻱ
ﺍﺳــﻼﻣﻲ ﻭ
ﻧﻈﺎﻡﻭﺷﺮﺍﻳﻂ
ﺩﻭﻟﺖ ﺩﺭ
ﺷﻮﺩ
ﺭﺳﺎﻧﻪ
ﺧﻼﻑﺩﺭﻧﻈﺮﺍﺕ
ﻃﺮﺡﺍﺯﻫﺎﻱ
ﺍﻳﻦﻣﻠﻲ ﺍﺯ
ﺟﻬﺖ ﺣﺮﻛﺖ
ﺩﻭﻟﺖ
ﺩﻭﻟﺖ
ﭼﻨﻴﻦ
ﺳﺨﺖ ﻭ
ﺍﻗﺘﺼﺎﺩ
ﺟﺎﻳﮕﺰﻳﻦ ﻫﺮﮔﻮﻧﻪ ﺑﻲﺑﺼﻴﺮﺗﻲ ﺩﺭ ﺩﺭﻙ
ﺍﺟﺮﺍﻱ
ﺗﻀﻌﻴــﻒ
ﻓﺮﺍﻫﻢ
ﺣﺮﻛﺖﺑﻪﺩﺭﺳﺖ
ﺻﻮﺭﺕﻫﻢ
ﺗﻮﺍﻥﺍﺯﻭ ﺑﻪ
ﺩﺳﺖ
ﻋﻠﻴﻪﺩﻓﻊ
ﻃﺮﺍﺣﻲﻭﻭ
ﺘﺼﺎﺩﻱ ﺩﺭ
ﺍﺳــﻼﻣﻲ ﻭﺧﻮﺩ،
ﺍﻳﻦ
ﺳــﺎﺯﻱﺑﻪ ﻓﻜﺮ
ﺟﺮﻳﺎﻥﺑﺴﻴﺎﺭ
ﻧﺎﺑﺨﺮﺩﺍﻧﻪﺍﻱ
ﺍﻓﻜﻨﻲ ﺩﺍﺧﻠــﻲ
ﺍﺧﺘﻼﻑ
ﺩﻭﻟﺖ
ﻣﻌﻈﻢ ﺍﻧﻘﻼﺏﺧﻮﺩ،
ﺟﺮﻳﺎﻥ
ﻣﺪﻳﺮﻳﺖ ﺍﻳﻦ
ﺑﺮﺍﻱ
ﺭﺳﺎﻧﻪﻛﻪ
ﻣﻠﻲ ﺍﺳﺖ
ﻣﺼﺎﻟﺢ
ﺧﻼﻑ
ﺣﺮﻛﺘﻲﻫﻢ
ﺍﻧﻘﻼﺏ
ﺍﻱ ﺑﺎﻳﺪﺗﻤﺎﻡ
ﺯﺩﻥﺭﺍﺑﻪ ﻧﻈﺎﻡ ﻭ
ﺁﺳﻮﺩﻩ
ﺍﻳﻦ
ﻣﺴﻴﺮ
ﺳﺎﺧﺘﺎﺭﻱ ،ﺍﻗﺪﺍﻡﺁﻳﺎ ﺭﻭﻧﺪ
ﺑﺎﺷﻨﺪ.ﺑﺮﺍﻱ
ﻣﺪﻳﺮﻳﺖ
ﻣﺎﻟﻴﺎﺗﻲ ﻭ ﺩﻩﻫﺎ ﺑﺮﻧﺎﻣﻪ ﺩﻳﮕﺮ ﻛﺮﺩﻩ ﺍﺳﺖ.ﺍﻗ
ﺗﻀﻌﻴــﻒﺍﻳﻦ
ﺧﺎﻃﺮﻱ
ﻣﺸﻜﻼﺕ ﻓﻀﺎ
ﺑﺮﺍﻱ
ﻧﻈﺎﻡ
ﻧﺎﻛﺎﺭﺁﻣﺪ ﻭ ﺩﻳﮕﺮ
ﺭﻫﺒﺮﺍﺳﺖ ﻛﻪ ﺑﺎﻳﺪ
ﺭﻭﺵﻫﺎﻱ ﺩﻳﮕﺮ ﺿﺮﺑﻪ
ﺑﺎﻧﻜﻲ،
ﺍﺳﺖ ﻭ ﺩﺭ
ﺷﻤﻨﺎﻥﻛﻪ
ﻛﺮﺩﻩ ﺟﺒﺮﺍﻥﻧﺎﭘﺬﻳﺮﻱ ﺭﺍ ﻣﺘﻮﺟﻪ ﻛﺸﻮﺭ
ﻓﻀﺎ
ﺴﺎﺳﻲ
ﺭﻳﺰﺍﻥ
ﻣﺼﺎﻟﺢ
ﺍﻳﻦﺩ
ﻧﺎﺳﺎﻟﻢ ﺑﺎ
ﺬﺑﻮﺣﺎﻧﻪ
ﺍﺻﻼﺡ
ﺍﺳﻼﻣﻲ
ﺿﺮﺑﻪﺩﺭﺯﺩﻥ
ﺭﻭﺵ
ﺑﺎﻻﺗﺮ ﺍﺯ
ﺍﺳﺖﻭ
ﻣﺼﻠﺤﺖ
ﺩﺭ ﭼﻨﻴﻦ ﺷﺮﺍﻳﻂ ﺣﺴﺎﺱ ﻭ ﻭﻳﮋﻩﺍﻱﻣﻛﺪﺍﻡ
ﺑﺮﻧﺎﻣﻪ
ﺩﺭﻙ
ﺑﺼﻴﺮﺗﻲ ﺩﺭ
ﻛﻨﺎﺭﺑﻪ ﻧﻈﺎﻡ ﻛﺮﺩﻩ ﻭ ﻫﺮﮔﻮﻧﻪ ﺑﻲ
ﻛﺮﺩﻥ
ﻣﻠﻲﺩﺭ ﻛﻨﺎﺭ
ﻣﻨﻮﻳﺎﺕﮔﻔﺖ
ﺧﻼﻑﻟﺬﺍ ﺑﺎﻳﺪ
ﺍﻧﺪﻳﺸﻴﺪﻩﻫﻢﺷﻮﺩ.
ﻧﻈﺎﻡﺍﻃﻼﻉﺭﺳﺎﻧﻲ ﭼﺎﺭﻩﺍﻱ
ﺳــﺎﺧﺘﺎﺭﺧﺒﺮ ﻭ
ﺑﻮﺩﻩﺑﺎ ﻳﺎ
ﻣﻨﻄﻘﻲﺣ
ﻳﺎﺭﺍﻧﻪ ﻭﻫﺎ،
ﺿﻌﻴﺖ
ﺩﻳﮕﺮﮔﻔﺖ
ﺍﻧﻘﻼﺏﺍﻱﻭ
ﻫﺪﻓﻤﻨﺪﻱ
ﺗﻤﺪﻥ
ﺧﺴﺎﺭﺕ
ﺷﻮﺩ
ﻫﺎﻱﺑﺎﻳﺪ
ﺷﻮﺩ .ﻟﺬﺍ
ﺩﻭﻟﺖ
ﺩﺷﻤﻨﺎﻥ،
ﻓﺮﺍﻫﻢ
ﻫﺎﻱ ﺯﻧﺠﻴﺮﻩ
ﺍﻧﺪﻳﺸﻴﺪﻩ
ﺍﻗﺘﺼﺎﺩﻱﻭ
ﺟﺒﺮﺍﻥﭘﺎﺯﻝ
ﻫﺎﻱ ﻣﺪﻳﺮﻳﺖ ﺍﻟﻬﻲ ،ﭘﺮﭼﻤﺪﺍﺭ ﻧﻈﺎﻡ
ﻋﻈﻴﻤــﻲ ﻣﺎﻧﻨﺪﭼﻨﻴﻦ
ﻫﺎﻱﺑﺎﺯﻱ ﻭ
ﻣﺮﺣﻠﻪﺍﻱ
ﻛﻤﻚ ﺑﻪ
ﺍﻟﺰﺍﻣﺎﺕﺑﻪ
ﭼﺎﺭﻩ
ﻫﻤﺪﻟﻲﺧﺴﺎﺭﺕﺭﻭﺵ
ﺍﺳــﻼﻣﻲ
ﺍﻃﻼﻉ
ﻣﺘﻮﺟﻪ ﻛﺸﻮﺭ
ﻧﺎﭘﺬﻳﺮﻱ ﺭﺍ
ﭘﺎﺯﻝﺍﻳﻦﺩﺷﻤﻨﺎﻥ،
ﻫﻤﺪﻟﻲ ﺭﻭﺵﺑﻪﺑﺎﺯﻱ ﻭ
ﻋﻴﺎﺭ
ﺗﻤﺎﻡ
ﺟﻨﮓ
ﻭﺳﻂ
ﺍﻳﻦ ﺍﺳﺖ ﻛﻪ ﻓﻀﺎ ﺑﺮﺍﻱ ﺣﺮﻛﺖ ﺩﺭﺳﺖ
ﺭﺳﺎﻧﻲﺍﻳﻦ
ﺧﺒﺮ ﻭﻧﻴﺰ ﺑﻪ
ﺭﺳﺎﻧﻪﻫﺎ
ﺭﺳﺎﻧﻪ ﺍﺯﻻﺯﻡ ﺍﺳﺖ
ﺑﺎﺷﻨﺪ .ﻫﻤﺪﻟﻲ ﻗﻮﺍ ﻭ ﺳــﺮﺍﻥ ﻗﻮﺍ،
ﺍﺳﺖ.
ﻛﺮﺩﻩ
ﻧﺎﺳﺎﻟﻢ
ﺍﻳﻦﺩﻳﮕﺮ
ﺍﻟﺰﺍﻣﺎﺕ
ﻣﺪﺕ
ﺩﺷﻤﻨﺎﻥ
ﺩﻭﻟﺖﺩﻩﺩﺭﻫﺎﺩﺭﺑﺮﻧﺎﻣﻪ
ﺩﻭﻟﺖ
ﺩﺭﺍﻳﺖ،
ﻫﺎ ﻧﻴﺰ
ﺭﻭﻧﺪﻭﺣﺮﻛﺘﻲ ﺑﺎﻻﺗﺮ
ﺍﻟﺒﺘﻪ ﺑﺎ
ﻣﺎﻟﻴﺎﺗﻲ ﻭ
ﻫﻮﺷﻤﻨﺪﻱ ﻭ ﺍﺯ ﺍﻳﻦ ﺗﻬﺪﻳﺪﻫﺎ ﺑﻪ ﻓﺮﺻﺖ
ﺧﻮﺍﻫﺪﻭ ﻛﺮﺩ.
ﺣﺴﺎﺳﻲ ﺁﻳﺎ
ﻣﺼﻠﺤﺖ
ﻻﺯﻡ
ﻣﺨﺎﻟﻒ ﺩﺭ
ﺳــﺮﺍﻥ ﻗﻮﺍ،
ﺣﺮﻛﺎﺕﺍﻱ ﻛﺪﺍﻡ
ﭘﺮﭼﻤﺪﺍﺭ
ﺍﻟﻬﻲ،
ﻣﺪﻳﺮﻳﺖ
ﺩﺭﺍﻳﺖ،ﺑﺎﻫﻮﺷﻤﻨﺪﻱ
ﺍﻟﺒﺘﻪ ﺑﺎ
ﺍﺳﺖ ﺑﺎﺭﺳﺎﻧﻪ ﺧﻮﺍﻫﺪﺁﻥﻛﺮﺩ.
ﻣﺬﺑﻮﺣﺎﻧﻪﻓﻜﺮ ﺩﻓﻊ
ﺁﺳﻮﺩﻩ ﺑﻪ
ﺧﺎﻃﺮﻱ
ﺍﻗﺘﺼﺎﺩﻱ ﻓﺮﺍﻫﻢ ﺷﻮﺩ ﻭ ﺑﺮﻧﺎﻣﻪﺭﻳﺰﺍﻥ ﺑﺎ
ﺍﺳــﺖ ﻛﻪ
ﻭﺍﻗﻌﻴﺖ ﺁﻥ
ﻋﻠﻴﻪﺑﺪﺍﻧﻨﺪ.
ﻀﺎﺳــﺎﺯﻱﻣﻠﺘﺰﻡ
ﻣﻨﻄﻘﻲﺭﺍ ﺑﻪ ﺁﻥ
ﺧﻮﺩ
ﺑﻮﺩﻩ
ﭘﺎﻳﺒﻨﺪ
ﻛﻪ ﺩﻭﻟﺖ
ﻧﻈﺎﻡ -ﺑﺴﻴﺎﺭﻱ
ﺣﺴﺎﺱ ﻭ ﻭﻳﮋﻩ
ﻫﻤﺪﻟﻲ ﻗﻮﺍ ﻭ
ﻭﺿﻌﻴﺖ
ﺍﺳــﺖ
ﺧﺎﻣﻨﻪﺍﻱ
ﺑﻮﺩﻩﻭﻳﺎ ﺑﺎ
ﻋﻴﺎﺭ
ﺁﻳﺖﺍﷲ
ﺩﻭﻟﺖﺑﺪﺍﻧﻨﺪ .ﻭﺍﻗﻌﻴﺖ
ﺷﺮﺍﻳﻂﭼﻨﻴﻦ
ﺟﻨﮓﻓﺗﻤﺎﻡ
ﺣﻀﺮﺕ
ﺗﻚﺗﻚ ﺩﻟﺴﻮﺯﺍﻥ ﻧﻈﺎﻡ ﺑﺮﺍﻱ
ﺩﻭﻟﺖ
ﻣﺮﺩﻡ ﻭﻣﻠﺘﺰﻡ
ﺍﺳﻼﻣﻲ -
ﻭﺳﻂ
ﺩﺭ ﭼﻨﻴﻦ ﺩﺭ
ﺧﺪﻣﺘﮕﺰﺍﺭﻱﺭﺍﺑﻪﺑﻪ ﺁﻥ
ﺩﺭ
ﻛﻤﻚ ﺑﻪ
ﺩﻭﻟﺖ
ﺑﺴﻴﺎﺭﻱ ﺍﺯ ﺍﻳﻦ
ﺧﺎﻣﻨﻪﺍﻱ -
ﺁﻳﺖﺍﷲ
ﺣﻀﺮﺕ
ﺍﺳﻼﻣﻲ
ﺑﺎﺷﻨﺪ.
ﻣﺬﺑﻮﺣﺎﻧﻪﺩﺷﻤﻨﺎﻥ
ﺧﻮﺩ
ﺑﺮﺁﻭﺭﺩﻩ
ﺣﺎﻝ
ﺩﺭ
ﺭﻭﺯ
ﺷﺒﺎﻧﻪ
ﺻﻮﺭﺕ
ﺑﻪ
ﻭ
ﺗﻮﺍﻥ
ﺗﻤﺎﻡ
ﺩﺭﺳﺖ
ﺑﺮﺁﻭﺭﺩﻩ
ﻭ
ﻓﺮﺻﺖﻭﻇﺎﻳﻒ
ﺑﻮﺩﻩ
ﺣﺮﻛﺖ
ﻭ
ﻣﺮﺩﻡ
ﭘﺎﻳﺒﻨﺪ
ﺍﷲ
ﻣﺪﺕ
ﺗﻬﺪﻳﺪﻫﺎﺍﻣﺎﺑﻪﻧﺒﺎﻳﺪ ﺍﺯ
ﺑﺮﺍﻱ
ﺑﻪ
ﻛﺮﺍﻣﺖ ﺧﺪﻣﺘﮕﺰﺍﺭﻱ
ﺍﻳﻦ ﺍﺳﺖ ﻛﻪ ﻓﻀﺎ
ﺁﺳﻮﺩﻩ ﺑﻪ ﻓﻜﺮ ﺩﻓﻊ ﺣﺮﻛﺎﺕ
ﺗﺒﺪﻳﻞ ﺷﺪﻩ ﻭ ﺧﻮﺍﻫﺪ ﺷﺪ،
ﻣﺨﺎﻟﻒ ﺩﺭ ﺍﻳﻦ
ﺭﻭﺯ ﺩﺭ
ﺩﻟﺴﻮﺯﺍﻥ ﻧﻈﺎﻡ ﺑﺮﺍﻱ ﺑﺼﻴﺮﺕﺍﻓﺰﺍﻳﻲ ﻏﻔﻠﺖ ﻛﺮﺩ.
ﺳﻴﺪ
ﺷﺒﺎﻧﻪ
ﺩﻭﻟﺖﻧﺒﺎﻳﺪ ﺍﺯ ﻭﻇﺎﻳﻒ ﺗﻚﺗﻚ
ﻣﺮﺣﻠﻪﺷﺪ ،ﺍﻣﺎ
ﺧﻮﺍﻫﺪ
ﺩﻭﻟﺖﺣﺎﻝ ﺗﺒﺪﻳﻞ ﺷﺪﻩ ﻭ
ﺑﺮﻧﺎﻣﻪﺯﻧﺠﻴﺮﻩ
ﺭﺳﺎﻧﻪﻭﻫﺎﻱ
ﺩﺭ ﭼﻨﻴﻦ ﻭﺿﻌﻴﺖ ﺣﺴﺎﺳﻲ ﺁﻳﺎ ﺭﻭﻧﺪ ﺣﺮﻛﺘﻲ
ﻣﺮﺣﻠﻪ
ﺻﻮﺭﺕ ﺍﺯ
ﻣﻘﺘﺪﺭﺍﻧﻪ
ﺟﻬﺖ
ﺁﻳﺖﺍﷲ
ﺣﺮﻛﺖﺑﻪ
ﺗﻮﺍﻥ ﻭ
ﻫﺎﻱ ﭘﻴﭽﻴﺪﻩ ﺩﺷﻤﻨﺎﻥ ﻭ
ﺭﻳﺰﺍﻥ ﺑﺎﺍﻱﺧﺎﻃﺮﻱﻛﺮﺩﻥ ﻣﻨﻮﻳﺎﺕ ﺭﻫﺒﺮ ﻣﻌﻈﻢ ﺍﻧﻘﻼﺏ ﺗﻤﺎﻡ
ﻣﻘﺘﺪﺭﺍﻧﻪ ﺍﺯ
ﻓﺮﺍﻫﻢ ﺷﻮﺩ
ﺍﻧﻘﻼﺑﻲ
ﺣﺮﻛﺖ
ﻣﺼﻴﺒﺖ
ﺍﻗﺘﺼﺎﺩﻱ
ﺟﻬﺖ
ﺑﺼﻴﺮﺕﺭﻭﺵ
ﺍﻧﻘﻼﺏ
ﺷﻨﺎﺧﺖ
ﻣﻌﻈﻢ
ﻣﺒﺎﺭﺯ ﻭ
ﺍﻳﻦﺭﻫﺒﺮ
ﺍﻓﺰﺍﻳﻲ ﻏﻔﻠﺖ ﻛﺮﺩ.
ﺩﺷﻤﻨﺎﻥ ﻭ
ﺑﺴﻴﺎﺭﭘﻴﭽﻴﺪﻩ
ﻣﺴﻴﺮﻫﺎﻱ
ﺷﻨﺎﺧﺖ ﺭﻭﺵ
ﻓﻀﺎﺳــﺎﺯﻱ
ﻣﺨﺎﻟﻒ ﺩﺭ ﺍﻳﻦ ﻣﺪﺕ ﻛﻤﻚ ﺑﻪ ﺩﻭﻟﺖ ﺑﻮﺩﻩ ﻳﺎ
ﺍﻳﻦ
ﺳﺨﺖ ﻭ
ﺑﺴﻴﺎﺭ
ﻣﺴﻴﺮ
ﻛﺮﺩﻥﻭ ﺩﺭ
ﺍﺳﻼﻣﻲ ﺍﺳﺖ
ﻓﻘﻴﻪﺗﻤﺪﻥ
ﺑﺎﺷﻨﺪ.ﻋﻠﻴﻪ ﺩﻭﻟﺖ ﺍﺳــﻼﻣﻲ ﺑﻪ ﻣﺮﺣﻠﻪ
ﺳﺨﺖ ﻭ
ﻣﻨﻮﻳﺎﺕ
ﻨﺠﺎﻧــﺐ
ﻣﺬﺑﻮﺣﺎﻧﻪﺑﺎﺩﺷﻤﻨﺎﻥ
ﺯﻧﺠﻴﺮﻩﺍﻱ
ﺷــﺮﻳﻒﺩﺭ ﺍﻳﻦ
ﺗﻤﺪﻥ ﺍﺳﻼﻣﻲ ﺍﺳﺖ ﻭ
ﺭﺑﺎﻧﻲ ﻭ
ﺭﺳﺎﻧﻪﻫﺎﻱ
ﺮﺩﻳــﺪ .ﺍﻳ
ﻋﺎﻟﻢﺣﺮﻛﺘﻲ
ﺍﺭﺗﺤﺎﻝ ﺭﻭﻧﺪ
ﭼﻨﻴﻦ ﻭﺿﻌﻴﺖ ﺣﺴﺎﺳﻲ ﺁﻳﺎ
ﺗﺄﺛﺮ ﮔ
ﺍﺳــﻼﻣﻲ ﺑﻪ ﻣﺮﺣﻠﻪ ﻣﺮﺩﻡ
ﻋﻠﻴﻪﻭﺩﻭﻟﺖ
ﺩﺭ
ﺗﺄﻟــﻢ
ﻓﻀﺎﺳــﺎﺯﻱ
ﺧﺒﺮ
ﻛﻤﻚ ﺑﻪ ﺩﻭﻟﺖ ﺑﻮﺩﻩ ﻳﺎ ﺑﺎ
ﻣﻮﺟــﺐ
)ﻋــﺞ( ﺭﻫﺒــﺮ ﻓﺮﺯﺍﻧﻪ ﺍﻧﻘﻼﺏ ﻭ ﺣﺠﺖﺍﻻﺳﻼﻡ
ﻣﺨﺎﻟﻒ ﺩﺭ ﺍﻳﻦ ﻣﺪﺕﻣﻠﻚ ﺣﺴــﻴﻨﻲ
ﻳﺸــﺎﻥ
،

ﺭﺳﺎﻧﻪﻫﺎ ﻭ ﺍﻧﺴﺠﺎﻡ ﻣﺴﺌﻮﻻﻥ
ﻧﻈﺎﻡﻣﺴﺌﻮﻻﻥ ﻧﻈﺎﻡ
ﺍﻧﺴﺠﺎﻡ
ﺭﺳﺎﻧﻪﻫﺎ ﻭ

ﺧﺒﺮ ﺍﺭﺗﺤﺎﻝ ﻋﺎﻟﻢ ﺭﺑﺎﻧﻲ ﻭ ﻓﻘﻴﻪ ﻣﺒﺎﺭﺯ ﻭ ﺍﻧﻘﻼﺑﻲ ﺁﻳﺖ
ﺳﻴﺪﻋﺼﺮ
ﻛﺮﺍﻣﺖﺍﷲ ﻓﺮﺯﻧﺪ ﺑﺮﻭﻣﻨﺪ ﺍ
ﻀــﺮﺕﺍﷲﻭﻟﻲ
ﻛﺮﺍﻣﺖﺍﷲ
ﻣﻠﻚ ﺣﺴــﻴﻨﻲ ﻣﻮﺟــﺐ ﺗﺄﻟــﻢ ﻭ ﺗﺄﺛﺮ ﺭﺍ ﺑــﻪ ﺣ
ﺍﻳﻦﻳﺮﺍﺣﻤﺪ ﻭ
ﺳﻴﺪﻧﻤﺎﻳﻢ.
ﻣﺼﻴﺒﺖ
ﮔﺮﺩﻳــﺪ .ﺍﻳﻨﺠﺎﻧــﺐ ﺑﻮ
ﺍﻧﻘﻼﺑﻲ ﺁﻳﺖﺍﷲ ﻣﻲ

ﻧﻮﺭﺍﻟﺪﻳﻨﻲ
ﻓﻘﻴﻪﻭﻣﺒﺎﺭﺯ ﻭ ﺗﺴﻠﻴﺖﻋﺮﺽ
ﻛﻬ ﻭﮕﻴﻠﻮﻳﻪ
)ﻋــﺞ( ﺍﺭﺗﺤﺎﻝ ﻋﺎﻟﻢ ﺭﺑﺎﻧﻲ
ﺎﺀﺍﻟﺪﻳﻦ
ﻣﺼﻴﺒﺖ
ﺍﻳﻨﺠﺎﻧــﺐ ﺍﻳﻦ
ﺣﺴﻴﻨﻲ
ﺳﻴﺪﺿﻴ
ﺭﺳﺎﻧﻲ ﺩﻭﻟﺖ
ﺷــﺮﻳﻒ
ﻣﺮﺩﻡ
ﺳــﺘﺎﻥ ﺍﻧﻘﻼﺏ ﻭ
ﺭﺍ ﺑــﻪ ﺣﻀــﺮﺕ ﻭﻟﻲ ﻋﺼﺮﺧﺒﺮ ،ﺭﻫﺒــﺮﺍﻓﺮﺯﺍﻧﻪ
ﮔﺮﺩﻳــﺪ.
ﻣﻠﻚ
ﺗﺄﺛﺮ
ﺗﺄﻟــﻢ ﻭ
ﺍﻟﺪﻳﻦ
ﺷﻮﺭﺍﻱ ﺍﻃﻼﻉ
ﺳﻴﻣﻮﺟــﺐ
ﺷــﺮﻳﻒ
ﺩﺑﻴﺮﻣﺮﺩﻡ
ﻓﺮﺯﺍﻧﻪ ﺍﻧﻘﻼﺏ ﻭ
ﺍﻻﺳﻼﻡ
)ﻋــﺞ( ﺣﺠﺖ
ﺪﺷﺮﻑﺍﻳﺸــﺎﻥ
ﺣﺴــﻴﻨﻲﺑﺮﻭﻣﻨﺪ
ﻣﻠﻚ ﻭ ﻓﺮﺯﻧﺪ
ﺍﺳــﺘﺎﻥ ﻛﻬﮕﻴﻠﻮﻳﻪ ﻭ ﺑﻮﻳﺮﺍﺣﻤﺪ
ﺭﻫﺒــﺮ

ﺣﻀــﺮﺕ ﻭﻟﻲ ﻋﺼﺮ ،
ﺣﺴﻴﻨﻲﺑــﻪ
ﺳﻴﺪﺷﺮﻑﺍﻟﺪﻳﻦﻣﻠﻚ ﺭﺍ
ﺗﺴﻠﻴﺖﻋﺮﺽﻣﻲﻧﻤﺎﻳﻢ.
ﺑﻮﻳﺮﺍﺣﻤﺪ ﻭ ﻓﺮﺯﻧﺪ

ﺍﻳﺸــﺎﻥ ﺣﺠﺖﺍﻻﺳﻼﻡ
ﺑﺮﻭﻣﻨﺪ

ﺍﺳــﺘﺎﻥ ﻛﻬﮕﻴﻠﻮﻳﻪ ﻭ
ﻧﻮﺭﺍﻟﺪﻳﻨﻲ
ﺳﻴﺪﺿﻴﺎﺀﺍﻟﺪﻳﻦ
ﻋﺮﺽﻣﻲﻧﻤﺎﻳﻢ.
ﺗﺴﻠﻴﺖ
ﺳﻴﺪﺷﺮﻑ ﺩﺑﻴﺮ ﻣﻠﻚﺣﺴﻴﻨﻲ
ﺿﻴﺎﺀﺍﻟﺪﻳﻦﻧﻮﺭﺍﻟﺪﻳﻨﻲ
ﺍﻟﺪﻳﻦﺷﻮﺭﺍﻱ ﺍﻃﻼﻉﺭﺳﺎﻧﻲ ﺩﻭﻟﺖ ﺳﻴﺪ
ﺍﻃﻼﻉﺭﺳﺎﻧﻲ ﺩﻭﻟﺖ
ﺩﺑﻴﺮ ﺷﻮﺭﺍﻱ
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FOCUS: Local IT Sector

A Safer Approach

1

Iran is strengthening its IT infrastructure by depending
on locally developed software, hardware, and services.
With over 120 national systems and subsystems, Iran boasts one of the most secure
cyberspaces in the world. To further protect its vast network of IT infrastructure,
the government has worked to establish
cyber defense headquarters and indigenous security software, as well as a statesupervised filtering system in 2012. Originally dependent on foreign companies to
provide software and hardware for its IT
systems, Iran recently announced its decision to reject anti-virus and filtering programs and tools that are developed outside
the country, triggering the local market to
increase its focus on R&D in those areas. In
addition, new IT solutions for the financial
and public sectors are being developed locally, promising a new wave of applied
technology in Iran. Since 2010, when the
country suffered malware and hacking
attempts that set scientific research back
and heightened the authorities’ awareness of cyberspace attacks, Iran has been
focused on IT security. In response to network threats, a committee was formed to
prevent computer worms from breaking
into or stealing data from Iran’s maximum
security data spaces, such as financial
institutions.
In addition to devising new ways of
protecting important information, the
government has launched a plan to develop and improve e-government services.
Growth in this area is expected to influence
the market heavily in 2012, as niches for
the development of IT hardware, commuthebusinessyear

nications services, and software continue
to open up. As local companies step up to
the challenges that lay ahead, the Ministry
of ICT proposed and enacted an initiative
to prohibit the importation of foreign computer security software in early 2012, according to Mehr News Agency. Representing the government’s perspective, Reza
Taghipour, the Minister of ICT, stressed in
an interview that Iran will begin to rely on
indigenous software that is designed by local developers. In the coming months, domestic security programs are expected to
improve as Iran employs the support of the
Bonian Daneshpajouhan Institute, which
is working with 25 local SMEs to develop a
wide range of security software.
In addition, Iranian experts from the
Shiraz Computer Emergency Response
Team of the Academic Protection and
Awareness Organization, financed by
President Ahmadinejad’s special commit-

tee on ICT, have been developing anti-virus
software since 2010. Thus far, the committee’s software has undergone and passed
several preliminary tests and is expected to
be available to the public in 2013.
In addition to security at the national
and corporate level, another area of development in the local IT sector in 2012 is
the provision of web content for home and
personal use. To this end, Iran has developed its own hardware and software for
filtering purposes. In addition, the authorities are using local developers to monitor
the internet through the infrastructure of
the Telecommunication Company of Iran
(TCI). However, this system is set to be
gradually phased out as the country moves
toward developing a unique intranet for
its citizens. The creation of the intranet
will provide users with faster and more
secure network access, especially for ecommerce. The ICT Guild is one organization working to achieve these security and
content goals, as well as position Iran as an
independent IT producer. “In terms of application software, Iran is self-sufficient,
but in terms of operating systems and databases, there is still work to do,” Azadeh
Danandeh, President of the Iranian ICT
Guild Organization, told TBY. “A project
is underway to encourage the development of Iranian open-source operating
systems… software is mainly developed for
accounting, inventory, and other banking
systems.” The ICT Guild also noted that
developers are working to provide industrial firms with applications such as Enterprise Resource Planning (ERP), financial
institutions with e-banking, and consumers with recreational gaming software.
Through these initiatives, Iran is striving
to build a wider range of IT products for
the local market, designed with safety and
speed in mind. ●
1

Local content is a focus for the regulator

M. Hassan Shanesaz

President, Shatel
“Our strategy is growth and we maintain aggressive marketing plans.
The main factors forming this strategy are launching new valueadded services, offering the best quality after-sales services, and
investing in human resources more than ever.”
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INTERVIEW

Abdollah Fateh

1

Licensed to
Provide
TBY talks to Abdollah Fateh,
Managing Director of Pars
Online, on the need for localbased content on the internet,
improving connection speeds,
and the factors directly
affecting the ICT industry.

TBY Pars Online is the largest internet provider
in Iran. How would you describe your company’s experience in this sector?
ABDOLLAH FATEH When we started Pars

Online in 1999, the internet was a new
concept in Iran and the market was very
limited. Initially, we began offering simple
dial-up connections at 33.6 kilobytes per
second (kbps). At the time, 33.6 kbps was
the highest connection rate due to analog
telephone line limitations. Pars Online was
the first company to implement 56 kbps
dial-up connectivity utilizing digital telephone lines. As the internet market matured, the Ministry of ICT began to privatize many aspects of data communications
by providing various licenses to qualified
private companies. Originally, the Ministry issued “ISP” licenses to a large number
of companies. Subsequently, as the voice

2

over IP (VoIP) market emerged, ICT issued
VoIP licenses followed by dedicated wireless connectivity licenses.
What can value-added services bring to your
company?

Now that the data communications infrastructure has reached a point where there
are several million subscribers connected
to a reliable network, the time has come
to create and launch various value-added
services in the country. Pars Online is actively working on several projects, including video on demand (VoD), voice over
broadband (VoBB), and online gaming. We
are always interested in partnering with
companies that have been able to deploy
successful value-added service projects
abroad and to customize and deploy them
in the local market. I believe that one of the
most important issues that needs to be addressed regarding the internet in Iran is the
launch of local content delivery networks
(CDNs), which can be classified as a valueadded service. Currently more than 90%
of all of our traffic is being routed to hosts
outside the country, and what we need to
do is to entice Iranian content owners to
host their content in the country and create a CDN that will allow us to replicate
popular foreign content within our borders. Ultimately, as more internet content
becomes available in the country, we will
be able to reduce our international gateway
costs and offer a better service to our customers at lower prices.

Which parts of the ICT sector do you think are
under invested?

I think there are tremendous growth opportunities in our sector and the highest
growth business is e-commerce in general.
Although there are many e-commerce
sites for the sale of goods, there is a distinct
gap in e-commerce services in many sectors, such as travel. In general, the internet
lacks Farsi content. Not everybody speaks
English here, and for every English website idea, there needs to be a Farsi equivalent available. Blogging is popular here.
In fact, Farsi is the third largest language
in the blogging world. However, we need
to create more content. It does not make
sense that 90% of the traffic is leaving the
country. We need to create content to keep
the traffic local. There are many companies
that have now launched various e-commerce enterprises, and this is the key for
growth in this sector. ●

BIOGRAPHY

Abdollah Fateh obtained a BSc in
Management from Boston University
in 1995. He then went on to become
Managing Director of Pars Online in 1999.
Since then, he has held positions on the
Board of Directors of six ICT companies
throughout the region.
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Abdollah Fateh, Managing Director of Pars Online
Pars Online entered the market in 1999
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FOCUS: The Media

Pressing the Point
Printed media in Iran has a history dating back to the mid-19th century, while today
it is expanding into modern television and internet formats with a unique focus on
local content development.
Iran’s first newspaper, Kaghaz-e Akhbar,
was printed in 1837 during the reign of
Mohammed Shah Qajar. Mirza Saleh Shirazi, renowned as the country’s first news
reporter, became interested in the printing
presses he saw while studying in England,
and imported the new technology into
Iran. Meant to report on the happenings
at the royal court, the newspaper started
a long tradition of media in a country
that today is not short on a wide variety
of newspapers, magazines, television stations, and news agencies. A plan is also
underway to increase the amount of local
content created and consumed by internet
users, in a move that is significantly boosting the domestic IT sector.
The Iranian media sector is divided into
privately and publicly owned organizations that are all under the regulation of the
Ministry of Culture and Islamic Guidance
and the Islamic Revolutionary Court. The
Ministry of Culture and Islamic Guidance
is also responsible for granting licenses for
the import and export of visual, audio, and
print media.
While the majority of newspapers are
published in Persian, a number of other

languages exist, including English. These
include Iran Daily and Tehran Times, while
the most popular Persian-language daily
and weekly newspapers include Ettela’at,
the oldest newspaper still in circulation in
Iran, and Kayhan, under the Office of the
Supreme Leader.
Iran’s largest media corporation is Islamic Republic of Iran Broadcasting (IRIB).
Active in radio and television, it is one of
the biggest media organizations in the
Asia-Pacific region and a member of the
Asia-Pacific Broadcasting Union. With offices in 45 countries, it broadcasts eight
national television channels, four international news television channels, six globally accessible satellite channels, and 30
provincial channels around the country.
Around half of the IRIB’s provincial channels are broadcast in local dialects, such as
the radio and television programs broadcast in the Kurdistan, Azerbaijan, and
Baluchistan regions, which are in Azeri
Turkish, Kurdish, and Baluchi. The IRIB
also boasts Arabic, English, and Spanish
channels around the world.
Iran’s other major news agencies include the Islamic Republic News Agency

Kaghaz-e Akhbar
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(IRNA), the Fars News Agency, the Mehr
News Agency, Press TV, which is a 24-hour
English language news network owned by
IRIB, and a variety of others that focus on
issues such as women’s affairs, agriculture,
and education.
Iran has also been quick on the uptake
of modern media. The country was the
second in the Middle East to be connected
to the internet and it was available publicly
to students through dial-up in 1995. While
connection speeds have vastly improved
since then, the impetus is now on boosting
local content. “Currently more than 90%
of all of our traffic is being routed to hosts
outside the country, and what we need
to do is to entice Iranian content owners to host their content in the country,”
said Abdollah Fateh, Managing Director of
Pars Online, highlighting why the government seems so keen to promote domestic
innovation in the IT sector. Iranians have
embraced the online medium as a means to
both consume and create news. According
to Fateh, “Farsi is the third largest language
in the blogging world,” yet “not everybody
speaks English here, and for every English website idea, there needs to be a Farsi
equivalent available.”
Moving forward, despite the rise of
modern media outlets, printed media
shows no sign of decay. Indeed, IRNA
has recently launched the School of Media Studies to provide education to young
Iranians interested in journalism. The program contains a significant international
focus, according to Ali Akbar Javanfekr,
Managing Director of IRNA. “IRNA’s school
was launched to give a specific focus on
news to students, both locally and internationally,” he mentioned in an interview, a philosophy behind negotiations
with UNESCO’s regional bureau in Tehran
to launch an MA course in international
journalism. This is in addition to collaborations the school has enjoyed with Reuters
and the Thomson Foundation. “We try to
give a well-rounded experience to our
students through exchange programs,”
Javanfekr concluded. ●
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INTERVIEW

Ali Akbar Javanfekr
Meeting
Expectations
TBY talks to Ali Akbar Javanfekr,
Managing Director of the
Islamic Republic News Agency
(IRNA), on the organization’s
role as a prime source of
reliable information in the
country.
TBY What are the key factors that make the
Islamic Republic News Agency (IRNA) the
leading news agency in Iran?
ALI AKBAR JAVANFEKR IRNA is almost 80

years old, providing our team with substantial professional experience. In addition to IRNA, there are a number of other
news agencies in Iran, but they are private
and have not been around as long as IRNA.
Our human capital is our most valuable
asset, and the knowledge of our staff is a
key attribute of our news agency. IRNA’s
advantage, compared to other competitors
in Iran, is the expertise of its journalists. In
the last three decades, Iran has witnessed
many changes. Over this period we have
covered the Islamic Revolution—the greatest revolution in the world—then we experienced eight years of the Imposed War.
Since then, we have left behind the heavy
pressure of global powers and regional
countries. These events have reinforced
our news agency and given us unparalleled experience. These factors are the
main reason behind IRNA’s reliability and
efficiency, in addition to the government’s
financial assistance. In order to practice
news agency journalism, IRNA has its own
School of Media Studies with more than 15
years of experience, which is very useful
when it comes to training the employees
of our news agency. The School of Media
Studies educates journalists not only for
IRNA, but also for many media outlets
around the country. Also, reporters from
some neighboring countries are studying
at the school. IRNA serves as both a news
agency and a press agency. We have the
Iran Cultural-Press Institute, which has a
number of publications in Farsi, English,
Arabic, and even Braille. IRNA has representative offices in 30 countries overseas,
and we have plans to open new offices in
order to expand to 50 foreign posts.

1

How would you rate the freedom of press and
expression in Iran?

The Constitution of the Islamic Republic of
Iran guarantees freedom of information.
Iranians voted in favor of this Constitution because it guaranteed the free flow
of information and freedom of expression.
We believe that being informed of domestic and foreign developments will give
people better knowledge to decide about
their future. All things considered, Iran is
a free country, and our media operators are
practicing their operations freely. Members of the media are free to publish their
materials, and we don’t see any specific
problems. Currently there are many political changes occurring internationally and
regionally that give rise to certain challenges. IRNA is well positioned to face the
new circumstances.

BIOGRAPHY

Ali Akbar Javanfekr joined IRNA in 1980
and has held various positions in the
company for 23 years, including Reporter,
Chief Editor, and Head of IRNA’s local and
foreign offices. He became the Bureau
Chief of IRNA in Spain in 1983 and held
the position until 1988. From 1989-2003,
he held various positions as a Reporter,
Editor, and Advisor to IRNA’s President.
He was appointed as the Press Advisor
for the Tehran Mayor until 2005 and later
appointed as Press Advisor to President
Ahmadinejad. He is also the President’s
Representative on the Supervising Board of
the Islamic Republic of Iran Broadcasting
(IRIB). He was appointed Managing
Director of IRNA in January 2010.

How is the IRNA managing to cover real-time
news 24/7 in a fast-paced international news
environment?

Our first aim was giving coverage of the developments happening inside the country.
In every provincial capital we have a main
office in addition to offices in every major
city. In smaller towns we have representative offices. If you compare IRNA to what
it was some years ago, we are offering ››
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Ali Akbar Javanfekr, Managing Director of the 		
Islamic Republic News Agency (IRNA)
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IRNA

should be nearby and prepared for major
international news events, reducing its dependence on foreign media sources.

Years of experience

How are you coping with an increasing demand for real-time news on internet and digital
platforms?

in numbers

80
Total employees

1,200
Total journalists

860
Overseas offices

30
significantly better coverage of domestic
developments. We have decentralized our
operations within the country; now, we
have regional offices that are responsible
for all the provinces. All the news from the
provinces goes directly to the regional offices, which file the story without passing
through the central Tehran office. Speaking of the main office, we work roundthe-clock in three shifts. With regard to
our foreign operations, we are planning to
expand our network of offices worldwide,
establishing 20 new offices in the near future to better cover locations we do not yet
cover directly. Our philosophy is that IRNA
thebusinessyear

We see internet platforms and the digital
industry as a huge opportunity. Some may
view internet media as a challenge, but for
us it is an opportunity because it pushes us
to cover weak points and become stronger by offering more news to our readers,
while at the same time increasing our level
of professionalism. We should not forget
that internet platforms are very much dependent on major news agencies like IRNA.
Media companies using internet platforms
elaborate upon IRNA’s news content and
publish it on their websites.
IRNA publishes seven dailies and periodicals
that are vastly popular among Iranians. What
is the current circulation of these publications?

Iranian newspapers have a vast circulation
throughout the country. We have some
newspapers that are published and read
within the Tehran area only, and I can say
that these newspapers have a higher circulation than others. Nationwide, it is Iran
newspaper that has the largest circulation.

We have many young Iranians who enroll
at our school and continue their career in
journalism and communication centers
in Iran. IRNA’s school was launched to
give a specific focus on news to students,
both locally and internationally, and we
try to give a well-rounded experience to
our students through exchange programs.
For example, we are now negotiating with
UNESCO’s regional bureau in Tehran in order to launch an MA course in international
journalism, not to mention the collaboration we had with the Reuters Foundation
and the Thomson Foundation.
President Ahmadinejad’s second term is about
to end, and the world is anticipating the elections in Iran next spring. How is IRNA preparing to cover the electoral campaign?

Presidents have come and gone, but IRNA
is still here; it has always happened like
this. Our main mission is to give coverage of such developments. We do not get
involved in the competition or rivalry between candidates because impartiality is
our philosophy behind producing and distributing news to the public. At IRNA, we
have learned not to include our personal
inclinations or interests in our profession
as journalists since the public has very high
expectations from our news. ●

How are IRNA and the School of Media Studies providing international best practices for
aspiring Iranian journalists?

The Iranian youth has a very keen interest
in journalism-related fields and activities.

2

Many of IRNA’s employees graduate from its 		
School of Media Studies
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Follow the Link
u New destinations in Asia

have sparked trends eastward
for Iran’s sea, land, and air
transport links. Meanwhile,
the authorities are enhancing
domestic connections to
make the country a key
transport corridor.
To kick off the country’s fifth Five-Year Development Plan (FYDP), the Iranian government allocated approximately $34 billion to the
transportation sector in 2010. With renewed
interest in connecting international points by
land, sea, and air, the government had utilized
about 80% of these funds by 2012.
The amount of cargo and passengers traveling along these routes has increased significantly in the past decade, with airline companies seeing some of the largest growth. In 2011,
27 million travelers and businesspeople passed
customs, and the government surpassed its
passenger and cargo targets by over 100%.
Rail and road networks are being focused on
as the key for a streamlined transport corridor
from east to west, and in 2012 there has been an
increase in the number and quality of a variety
of valuable connection routes both throughout
the country and extending beyond its borders.
Sea freight capacity has steadily increased
since 2009, on a growth pattern that has been
accelerated by better quality services and faster
loading and unloading times. By 2011, Iran’s
TEU handling capacity reached 2.8 million, up
from 1.7 million TEUs in 2007. Over the same
period, passenger traffic by sea displayed 21%
growth, making Iran an increasingly accessible
destination for a variety of both new and loyal
markets.

LAND
Iran’s road network extends across 180,958 kilometers, 9,124 kilometers of which are paved
highways. In 2012, the country is focused on connecting the main cities to its international borders.

In total, Iran’s road network covers a distance
of 180,958 kilometers, with 9,124 kilometers of
paved highways and freeways. In 2011, the government launched projects to construct 6,500 ››
Iran2013
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Golden Fleet

TBY talks to Mohammad Nikkhah,
Marketing & Operation Manager
of Europcar Iran, on the role
the company plays in the local
transport and tourism sectors.

How important is Iran for Europcar
internationally?
There are many places in Iran that
tourists are eager to visit, and Europcar
knows that very well. Europcar is a very
successful international company in Iran,
and as many Iranians live abroad and
then visit their homeland, our business is
always strong.
Domestic tourism is a huge sector in
Iran. To what extent do you focus on
this part of the market?
The local sector is indeed large and we
offer services to those that require them.
However, right now we are focusing
on Iranians that visit from abroad. We
also look to provide services to foreign
companies that work in Iran.
What is the top business destination
for Iranian businessmen?
Most of our customers go to Europe
and want to rent a car in Germany and
drop it off in France, Spain, or Italy. In
terms of business flow, if rental rates are
going up it means the flow of business
is increasing. Right now, our rates are
going up, so I believe the business flow
is going up and that’s good news. Most
of the tourists that rent our cars go to
Kashan, Isfahan, Shiraz, or Rasht. There
are many places to see in Iran.
What is the extent of your fleet?
Our current fleet is comprised of around
100 vehicles, ranging from economy to
luxury. Most of our rentals are without
drivers, although we do provide drivers
for short-term rentals. Our fleet, however,
is not large enough. Our plan is to grow
the fleet and also expand into trucks and
other vehicles. In the short term we will
expand to 200 cars.

thebusinessyear
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kilometers of additional roads, many of them
designed to enhance the travel experience between major international cities and Tehran, as
well as cut transportation costs and times between domestic points such as Tabriz, Zanjan,
and Qom.
The Ahmadinejad administration also approved a plan to implement an Electronic Toll
Collection (ETC) system, which uses radio frequency identification to electronically debit the
accounts of highway drivers. This is expected to
reduce traffic and allow both public and private
institutions to raise funds for the maintenance
of the highway network. The technology is
slated to be available at 20 major toll stations by
the end of 2012.
One of the largest road-building projects
in the country, the North Freeway will connect Tehran to the Caspian Sea and Qom to
Mashhad. The completion of this project in the
coming years could boost road traffic above the
898 million passengers who used the network
in 2010. During the 2010-2011 period, 90% of
passenger transport was carried out via road.
As set by the fourth FYDP, Iran’s railway
system has worked to expand by 15% annually. Railroads currently stretch across 11,760
kilometers of the country, with 3,352 kilometers currently under construction. New railroad
developments have been aimed to strengthen
Iran’s ties to its neighboring countries, especially Syria, Iraq, and Azerbaijan. With a wider
range and increasingly useful routes, passenger
traffic increased 5.3% in 2011. In 2011, 27.7 million people used the country’s rail networks,
and 32.8 million tons of goods were transported, accounting for 9% and 11%, respectively, of
the country’s total transportation.
According to Gholamreza Shafei, the Deputy Minister of Industry, Mine, and Trade and
Chairman of the Board of the Industrial Devel-

opment and Renovation Organization of Iran,
improvements in the country’s railway network
could capitalize on the advantageous geographical position of Iran. “It is a vast country that
needs a functioning railway system, due to its
geographical location among the North-SouthEast-West corridor, to connect and develop,”
he said to TBY. In line with this objective, the
authorities have launched initiatives to operate
locomotives on the Khorramshahr-Shalamcheh
stretch, which now links Iran to the city of Basra, Iraq and the Port of Latakia, the main seaport
in Syria. In addition, President Ahmadinejad
inaugurated the Miandoab-Maragheh railroad
project in the northwestern province of West
Azerbaijan in 2012, a $57 million investment
that provides Azerbaijani nationals with greater
access to Iran.
In accordance with the fifth FYDP, the
government intends to add 15,000 additional
kilometers of rail to its existing network by
2015. To help achieve this goal, the Ministry of
Roads and Urban Development worked to attract €17 billion in FDI, much of which will be
used to expand the rolling stock of the Islamic
Republic of Iran Railways (RAI) and its associate
companies, Raja Passenger Train and Railway
Transportation.

AVIATION

Growing interest in travel to East Asia has led
Iranian aviation in the past few years, with
Kuala Lumpur making its debut on the list
of top 10 international destinations. National
company Iran Air and private player Mahan
Air are focused on improving safety and adding
new routes to compete with foreign airlines and
carry the industry toward a bright future.
With 32 destinations internationally and 52 ››
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Port capacity grew to over 150 million tons in 2011
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aircraft, Iran Air is the national carrier, noted
for having launched the first route from Tehran to London with a Boeing 747-SB. Today,
the company services 6 million passengers per
year, many of them flying on one of the 100
daily domestic flights to 28 destinations.
Internationally, “the highest demand these
days is for the Tehran-Kuala Lumpur route, for
which we have five or six flights a week with
747s,” Farhad Parvaresh, Chairman and Managing Director of Iran Air, told TBY. Although
over 30 foreign airlines operate in and out of
Iran, Parvaresh believes that Iranian companies
will remain strong vis-à-vis the competition.
“When given a choice, I think Iranians prefer
to travel overseas with their own national carrier,” he said.
Launched in 1991, Mahan Air is an up-andcoming player in the local market, harnessing a
growing market share and focusing on the quality of its services rather than making a quick
profit. Hamid Arabnejad, President of Mahan
Air, has noted distinct upward trends in air
transportation over the past decade. “Domestic
passenger traffic has increased by an average
of 7% over the last 10 years, and at the same
time international air travel in Iran has grown
by a robust 9% per year, which is far above the
world average,” he told TBY. “We are optimistic
that this growth trend will continue for at least
the next few years.” With 3,300 employees and
growing, the expansion of the business may
lead to a bright future.
In the domestic market, demand for services from Tehran to Mashhad has displayed the
highest growth, with over 700,000 passengers
carried annually by Mahan Air. The company
also carried more than 330,000 passengers to
Dubai in 2012, making it the most popular international destination for the country’s second
largest airline.
The total passengers received at Iran’s airports in 2011 reached 36.3 million, illustrating
10.3% growth compared to the previous year.
These figures represent 118.6% of the target
set by the fourth FYDP in 2005. Air cargo also
increased, shipping 38,000 tons and increasing
by 11.8% year-on-year.
However, industry experts agree that Iran
needs to improve the transfer of technology to
build up its airline services and quality. In the
coming years, air transportation companies are
aiming to invest heavily in the technical side of
their operations as they depend less on components, services, and aircraft from abroad.

MARITIME

According to ECO Trade and Development’s Iran
Country Partnership Strategy 2011-2012 report,
the nominal capacity of commercial ports grew
to over 150 million tons in 2010-2011, marking
an increase of 5.6% over the previous period.
Leading this growth is Bandar Abbas, Iran’s
main container port in the country and largest
hub in the Persian Gulf. In 2010, the port’s cargo
thebusinessyear

There & Back
With approximately 1,600 kilometers of freeways, Iran is looking to expand its road
transportation network with links connecting important cities inside the country and
internationally. To manifest its goal of connecting with major hubs in the region, Iran
signed on to the Transport Corridor Europe-Caucasus-Asia (TRACECA) program in
2009. Although the country is not currently engaged in any TRACECA projects, the
government has led numerous initiatives to improve and extend Iran’s existing highway
system.
Since coming to power in 2005, President Ahmadinejad has supported the unity
between Persian-speaking Iran and eastern countries such as Tajikistan and Afghanistan. In April 2012, the President highlighted his interest in the development of
cross-border road infrastructure and pipelines that can be used to improve a variety of
sectors. To help Tajikistan overcome the barriers of its geographic isolation, Iran has
promised to build an international highway that can link Dushanbe to Tehran. According to Iranian news agency Payvand, the Iranian Ambassador to Tajikistan, Ali-Asghar
Sherdoost, said the “presidents of Iran, Tajikistan, and Afghanistan signed a Memorandum of Understanding in 2012, authorizing the construction of a highway from Iran to
Afghanistan and Tajikistan and from there to China.”
On the western front, Iran has improved the Zanjan-Tabriz expressway toward
Azerbaijan dramatically by building the country’s longest twin tunnel system. At 2.5
kilometers in length, the Shibli Tunnel cuts the travel time from Tehran to Azerbaijan
by five hours, demonstrating the country’s interest in improving the network of roads
running along the transport corridor.

traffic reached 2.5 million TEUs, accounting for
nearly 95% of the country’s total TEU handling activity. In addition, the port accounted
for 37% of the country’s total transit traffic in
2011. Other main ports include Bandar Anzali,
the most important seaport on the Caspian Sea,
Bandar Noshahr, and Bandar Mashahr, all with
local populations exceeding 100,000 people.
Although economic restrictions on Iranian
port activity have all but frozen the country’s
sea trade with the EU, trade between the two
entities grew as large as $17.3 billion in 2010.
The main exports were oil, machinery, transportation equipment, and chemicals, with activity expected to resume full force as soon as
sanctions are lifted. In the meantime, Iran has
enhanced its trade relationship with China,
reflected by the 52% increase in cargo volumes
exchanged between the two nations in 2011.
Passenger traffic by sea also increased in
2011, with 21% more people choosing to travel
on the water. According to statistics released by
the Ministry of Roads and Urban Development
3.8 million people arrived in Iran through one
of its major ports during the 2010-2011 period.
The increased number of tourists and visitors
coming into the country by sea, as well as the
growing amount of passengers passing through
Iran through a myriad of transport links, reveals
the significance of the country’s role as a corridor from east to west and north to south. ●
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Ali Nikzad
The main priorities
of the Ministry of
Roads and Urban
Development are
the extension of
the road network
and communication
lines.
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Find Me a
Boxcar
TBY talks to Ali Nikzad,
Minister of Roads and Urban
Development, on plans for the
country’s transport network
and the need for higher
investment in infrastructure.

TBY In 2011, the Mehr Housing Project produced 600,000 new units in its first phase.
How has the Ministry balanced supply and
demand considering the mass production of
these units?
ALI NIKZAD It is the Ministry’s goal to in-

crease housing supply and create a balance
between supply and demand in the housing market in order to control the trend of
housing prices and provide housing to the
vulnerable. By accomplishing these two
objectives, the government’s ability to respond to security challenges increases.
How would you describe Iran’s current infrastructure network?

BIOGRAPHY

Ali Nikzad holds a BSc in Civil Engineering
and a Master’s degree in Public
Administration. His solid background
in both urban design and public office
was enhanced by his role as Governor
of Ardabil province from 2005-2009.
He was Minister of Housing and Urban
Development from 2009-2011, before
adding the transport brief to his portfolio
and serving as the new Minister of Roads
and Urban Development from June 2011.
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Ali Nikzad, Minister of Roads and Urban 		
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Sustainable development is fundamental
in economic, social, and cultural matters.
Roads, in particular, are very important in
regards to the communications network,
and also affect many of the activities of the
country. Any new roads to be developed
will be based on internal arterial roads.
More than 90% of passenger transport is
currently by road. The main priorities of the
Ministry of Roads and Urban Development
are the extension of the road network and
communication lines. The Mehr-Mandgar
project has been developed to help achieve
these priorities. The Urban Development
Ministry and the government plan is to
complete 745 kilometers of freeways, 5,626
kilometers of highways, and 2,970 kilome-

ters of main roads by the end of the 10th
government’s term. Iran has land and sea
borders with 15 countries. This reveals the
growing need for the development of trade
and transit in the region. There are three
main transportation corridors and two
main plans regarding road transport at the
moment. In the north, we have transport
connections with Russia, Eastern Europe,
Central Asia, and the Caucasus. While it is
also possible to access Southern Asia and
the Persian Gulf states, we also have the
TRASIKA transit corridor that connects
Europe to the Caucasus and Central Asia.
The East Transit Corridor aims at establishing relationships between the countries of
Central Asia, the Caucasus, the Indian subcontinent, as well as countries in North Africa and the EU. In development, we have
the Land Transport Infrastructure Network
and Asian Highways Development Plan.
Iran is also considering a transit-oriented
development plan for the east of the country with the aim of establishing a quick and
affordable network between the north and
south.
What investments have been made over the
past two years in order to improve the country’s transportation routes?

Over the past few years, Iran has made
several investments in railways, highways,
ports, and airports, which included ››
Iran2013
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negotiations with a number of countries
such as China, Ukraine, Turkey, Malaysia,
India, Germany, Italy, and Spain, among
others. Several Chinese companies in the
field of financial resources have invested in
transportation projects, such as the China
Railway Engineering Corporation’s (CREC)
high-speed rail projects in Tehran, Qom,
and Isfahan. There have also been railway
project agreements with other Chinese
companies including China National Machinery and Equipment Import and Export (CMEC), China Railway Construction
Corporation (CRCC), China Machinery Industry Construction Group (SINOCONST),
and China Harbour Engineering Company
(CHEC) using the EPC+F method. There
are also many European countries seeking
to invest in transportation projects here,
but due to political issues we are still in the
preliminary phases. With the implementation of a targeted subsidies law, the transport sector has been affected by increased
fuel and ticket prices, meaning transportation costs have increased. More than IR180
trillion has been invested in the transportation sector. Due to the lack of parts and
the cost of transportation projects, negotiations with several foreign parties involved
in construction projects have been carried
out. In the aviation sector, investments,
aircraft purchases, and passenger yields
have all grown, both domestically and internationally. Due to sanctions, Iran does
have a problem with an aging fleet, and the
inability to buy new aircraft is affecting the
quality of services. The air transport sector
needs more investment and it also needs to
thebusinessyear

replace inefficient aircraft. Airline mergers or liquidations will enable the sector
to develop the air transport industry and
thus improve quality. Despite the profitability of the commercial sector, there still
needs to be much investment into sea, rail,
air, and other subsectors. There needs to
be incentives for private sector actors to
encourage more investment. The right incentives could attract investment accordingly and in this way the internal transport
sector could develop. In fact Iran, with its
980 kilometers of strategic borders, is the
transportation hub for 75% of the world’s
oil and gas reserves. Being neighbors with
Central Asia, Afghanistan, Iraq, and Pakistan has provided our country with an exclusive transportation position.
According to the Five-Year Development Plan
(FYDP), Iran will extend 5,000 kilometers of its
railway network. What is the overall strategy
behind this upgrade?

Because of the characteristics of the railway system and its compatibility with
sustainable development, rail transport is
considered green transport. Considering
its high level of safety, demand for this
type of transportation is increasing yearby-year. The Ministry of Roads and Urban
Development has set the expansion of the
railway system as its major priority. When
the FYDP is completed, 4,683 kilometers
of rail line will be added to the country’s
railroad system, and 1,033 kilometers of it
will be in use by the end of this administration. The priority will be the completion
of the railway system in order to develop

the railway transportation network and its
connection to important borders and ports.
Some of the new projects will connect Qazvin-Rasht-Anzali-Astara, KermanshahKhosravi, Chabahar-Zahedan-Mashhad,
and Shalamcheh-Basra. The completion
of these projects will bring benefits such
as increased transit revenues of about $350
million, 7,300 new jobs, lower fuel costs,
and reduced pollution levels. Iran’s rail
network will benefit from connecting the
railway systems of the Middle East and the
EU, as well as Central Asia and China. The
new networks will also connect to Caspian Sea countries such as Turkmenistan,
Kazakhstan, Azerbaijan, and Russia in
the north. This new network will not only
benefit Iran, but will also provide international benefits. Due to its location, it will
make Iran a crossroads. It will provide access for our landlocked neighbors to Iran’s
3,000 kilometers of open waterways. The
network will increase activity in its many
ports in the north and south, which in turn
will bring political stability as international trade increases. It will also provide a secure mass-transit system for imports and
exports. Over the coming years, the transport sector is expected to grow higher than
the GDP growth rate of 8%. The transport
industry is not the only sector growing;
the steel industry, for example, is expected
to grow 13%. Higher oil prices have led to
an increase in investment, which has been
behind the country’s growth. As a result
of this economic growth, the transport
industry is expected to double in size. The
government is also planning to introduce
fuel price subsidies, which I expect will increase the demand for rail. Along with the
networks already mentioned, the 20-year
development vision regarding railway networks plans to build an express passenger
railroad in order to connect major metropolitan and tourism centers. The plan
also aims to connect the country’s major
ports, as well as its mining, manufacturing, industrial, agricultural, and provincial centers. To eliminate bottlenecks in
the system, we plan to use two lanes or
electrify high-traffic lines. We will use the
newest and most advanced technologies
available for rail. By building these new
routes, we will dramatically cut the travel
time for passengers and goods. We have
the best consultants and contractors who
are qualified and competent to complete
the projects. We have an international and
unparalleled managerial and operational
team. We plan to train rail experts in Iran
and look into the possibility of training experts in other countries. ●
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Iran’s rail network is undergoing significant 		
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Farhad Parvaresh
Point to Point
TBY talks to Farhad Parvaresh,
Chairman & Managing Director
of Iran Air, on the airline’s goal
to become a self-sufficient role
model for the international
airline industry.

TBY How did Iran Air become one of the leading airlines in the region?
FARHAD PARVARESH Iran Air is Iran’s na-

tional air carrier. The airline was created
by a merger of two companies before the
Revolution, and our experience goes back
about 70 years. We provide a benchmark
and an exclusive model for air carriers domestically, regionally, and internationally.
Iran Air was the first airline in Iran to operate jet aircraft. We were also the first to fly
to the US with the 747-SB, from Tehran to
New York (via London). We have now expanded to approximately 32 destinations
internationally. We are the first airline in
the region to provide training services for
our personnel, including but not limited
to operations, maintenance, and customer
service. Iran Air has a well-organized human resources and training center, and
we offer programs in two languages: Farsi
and English. In 2011, the Iran Air training
center was selected as one of the top 10
training centers in the region by the International Air Transport Association (IATA).
In terms of safety and passenger loyalty
and satisfaction, Iran Air is also a leading airline in the region according to IATA
audits. Iran Air has a well-planned, integrated network and has done its best under
difficult conditions to expand successfully.
Today, we have 52 aircraft, up from just a
dozen or so at the time of the Revolution.
Iran Air is part of a divestment project run by
the government. What opportunities do you
see emerging from the privatization project?

Regarding the privatization program for
Iran Air, there are two subsidiaries involved: Iran Airtour and Homa Hotel
Group, which includes five hotels in Tehran, Shiraz, Mashhad, and Bandar Abbas.
Iran Airtour carries 2.5 million passengers
per year, with about 20% on international
routes. Iran Airtour previously operated
Tupolevs, which have been grounded, and

1

now all of its flights are operated by Boeing
MD-83 aircraft. Iran Airtour was 100%
privatized and separated from Iran Air,
and it is doing very well. The Homa Hotel
Group will also be privatized. About 90%
of the revenue from the hotels comes to
Iran Air, the owner of the company. Iran
Air itself will probably remain about 15%
in government hands and 80% will be held
by private investors; we expect 5% to remain owned by employees. Foreign companies are legally prohibited from becoming shareholders of Iran Air unless they are
approved by the government.

We provide a
benchmark and an
exclusive model for air
carriers domestically,
regionally, and
internationally.

How have you expanded your destinations
over the last few years?

New destinations depend on demand and
company policy. In the past two years, we
expanded our routes mostly to our neighbors like Iraq, where many of our citizens
want to go to on holy pilgrimages. We fly
to Baghdad and Najaf, two very important
cities. There is a high demand for those
destinations. We add destinations based on
the government’s needs.
How many passengers do you carry annually, and which destinations have the highest
demand?

We carry 6 million passengers per year, or
about 8.7 million including Iran Airtour,
but it is now a separate company. About ››
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Farhad Parvaresh has a BSc in
Mechanical Engineering and a Master’s
in Industrial Management. In 1998, he
became General Director of Planning and
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Managing Director of Iran Air in mid-2009.
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Iran Air

in numbers

Passenger volume annually

6 million
Domestic flights per day

97
Domestic routes

28 destinations - 53 routes
with some domestic routes of about
3 hours
2

International flights per day

35
International routes

32 destinations - 41 routes
with some routes of about 8 hours

We need to
transfer technology
to Iran and build
up the airline
industry here.

6.2 million passengers are domestic and
the rest are international. We operate
about 100 domestic flights a day to some
28 destinations. Internationally, we have
32 destinations. The highest demand is for
the Tehran-Kuala Lumpur route, for which
we have five or six flights a week with 747s.
It is one of our longest routes, with eight
hours of flight time. One factor for such a
high demand is that Iranian nationals do
not need visas to visit Malaysia. Domestically, Tehran-Mashhad is important, since
it’s a holy city. Flights between Tehran and
Bandar Abbas, as well as Tabriz, Shiraz,
Ahvaz, Rasht, and Isfahan see large passenger volumes. Domestic fares are regulated by the government, but this isn’t the
case with international fares. Due to strong
competition among foreign and domestic
airlines, supply and demand controls the
international fares. We believe most of our
international passengers prefer to fly Iranian carriers because they get a chance to
communicate in their own native tongue
during their flight and enjoy Iranian cuisine. When given a choice, I think Iranians
prefer to travel with their national carrier.
Which innovations would you like to see in the
aviation infrastructure in Iran in the future?

We want to expand the company, add new
routes, and provide better service domestically and internationally. Until 10 years
thebusinessyear

ago, we sent our aircraft abroad for maintenance and overhaul; however, we are now
more self-sufficient and do 100% of the
maintenance and overhaul in Iran in our
own hangars, from light to heavy checks.
The company is not 100% self-reliant
when it comes to aircraft components, but
we are working to improve our proficiency
in this area. We are able to lease aircraft
from abroad and operate them here, but I
believe we should buy and have our own
aircraft and train our own pilots and technicians as well. Leasing aircraft takes care
of short-term business needs, but this
isn’t enough for Iran. We need to transfer
technology to Iran and build up the airline
industry here. Our objective should be to
invest as much in the technical side as on
the commercial side. Iran Air provides services to 85% of the airlines that fly to Iran.
In Mashhad, there are six or seven foreign
airlines operating, and they are efficiently
serviced by Iran Air. Also, when you look
at other smaller airline companies in Iran,
you’ll find that they are mostly staffed by
retired and former Iran Air personnel. This
is a source of pride for us, and it is a consequential result of nearly 70 years of field
experience. ●
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Iran Air was the first company to fly the 747-SB
from Iran to NYC
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Hamid Arabnejad
Mahan Air tends to
concentrate on quality
more than price,
and this strategy has
been successful.

1

Cloud Nine
TBY talks to Hamid Arabnejad,
President & Board Member of
Mahan Air, on the growing
domestic and international
market, the company’s high
standards of service, and the
significance of a new route to
Malaysia.

TBY Mahan Air is the first private airline in Iran.
How would you appraise the Iranian aviation
environment?
HAMID ARABNEJAD Iran is an enormous

country in size. Its land area is larger than
France, Germany, Italy, the UK, Austria,
Denmark, Belgium, and Switzerland combined. The country has a young population
and large expatriate communities settled in
Europe, North America, and Australia. Domestic passenger traffic has increased by
an average of 7% over the last 10 years, and
at the same time international air travel in
Iran has grown by a robust 9% per year,
which is far above the world average. We
are optimistic that this growth trend will
continue for at least the next few years.
In 2011, 27 million travelers and businessmen
passed customs. What can Mahan Air offer to
the increasing number of business travelers
with respect to service and quality?
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Hamid Arabnejad obtained a degree in
Mechanical Engineering in Iran. He then
pursued a career outside of the aviation
sector before assuming the position of
President and Board Member of Mahan
Air in 1996.
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Hamid Arabnejad, President & Board Member of
Mahan Air

Iran is indeed a very competitive market,
and many of the 37 international airlines
serving Iran are among the top-ranking
carriers in the world. Mahan Air tend to
concentrate on quality more than price,
and this strategy has been successful as
our market share has increased over the
years. We welcome each new international
airline that will push us even harder to be
competitive. We have a couple of domestic competitors as well as a few formidable

ones in international markets, and we
have to expand our loyalty base to stay
competitive.
What are the highlights of your airline’s evolution, and how do you shape your competitive
strategy vis-à-vis your main competitor?

We were established in 1991 as the first
private airline in Iran and our real growth
and gaining competitive edge became possible after the acquisition of our first widebodied Airbus in 1998. We do believe that
investing in the development of our staff to
provide good services before, during, and
after the flight will lead to positive feedback for us through word of mouth and
generate more customer loyalty, which is a
great advantage over all of our competitors.
Mahan Air has 28 destinations in 12 countries.
Where do you see the highest demand?

In the domestic market, the demand between Tehran and Mashhad is the highest, with over 700,000 passengers carried annually. We also carried more than
330,000 passengers between Tehran
and Dubai in 2012, making it the most
popular international destination for
us. As for growth potential, Turkey has
shown strong performance with a 20%
increase in traffic figures over the last
few years, and we intend to focus on this
important market in the near future. ››
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Mahan Air
in numbers

Established in

1991
Passengers in 2011

5 million
Employees

3,300

In mid-August 2012, Mahan Air launched a
new international route to Kuala Lumpur. What
does this new route mean in terms of the business flow between the Iran and Malaysia?

There is a good relationship between these
two Muslim countries. I believe that we
will see huge traffic flows between Iran
and Malaysia. We need at least two daily
flights to Kuala Lumpur because there is
huge potential on this route and our aircraft are already booked. The market is
thirsty for new destinations, especially in
the Far East.
How is Mahan Air matching quality service
with international safety standards?

In close to 20 years of operations, Mahan
Air has been successful in carrying close
to 29 million passengers without a single
fatality or injury. This is the result of our
relentless safety efforts and our “safety
first” policy within the entire organization. I believe that in the competitive environment of the airline industry, the development and implementation of quality
services that corresponds with safety does
hinder an airline’s success; this is one of
the challenges that we are facing on a daily
basis. However, Mahan Air has been successful in this objective. This is evident in
our achievement in reducing delays over
thebusinessyear

the last five years. An internal audit as well
as independent audits also show that our
level of safety has improved substantially
over the same period.
What is your economic forecast for the medium term?

In a balanced field and more usual circumstances, the level of economic performance
depends on global economic trends. However, in Iran—a country famous for its independence from the global economy—the
exchange rate and fiscal policies of oil as
well as inflation will determine economic
growth. We hope to see a breakthrough in
Iran’s relationships with the EU and others, which will result in the decreasing or
lifting of sanctions. In macro-economic
terms, although the reduction of energy
subsidies has caused high inflation in the
short term, I believe the efficiency gains
will be positive in the medium term, leading to more growth. ●

2
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Mahan Air’s slogan is “The Spirit of Excellence”
On average, 13% of international flights leaving
Iran are operated by Mahan Air
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REVIEW: Real Estate

Land Is Gold

u Local investors are

increasingly turning to
real estate as a safe haven
for investment and asset
generation with new urban
projects appealing to buyers.

As Iran’s young population swells the country’s constructors aim to meet demand for new housing.
In 2010, 10,000 residential units were built on a monthly basis. In 2011, that number had reached an
average of 19,000, with 229,000 new houses available on the market by the beginning of 2012.

With property values exceeding those of similar-sized cities such as Istanbul, Tehran has
seen a recent boom in the real estate market
over 2012. Encouraged by the country’s youthful demographic trends, investors are increasingly putting their faith in real estate, which has
stood the test of time as a safe, fixed asset.
Sourced from long-term buyers seeking
to shore up their wealth as opposed to shortterm speculators, recent demand for real estate
has driven prices and property values up more
solidly than back in 2008, when the market
plunged as a result of the global economic crisis. Iran’s young demographic profile, which
is growing at 1.24% per year, has justified increased construction activity, while access to
financing options when purchasing and investing in real estate have improved markedly.
Considering growing demand coming from
all segments and income levels, contractors
have looked to develop mass housing in the form
of buildings with apartment units outside of the
major cities, rather than urban villas and single-family homes. To meet demand, 4 million
units should be built over the next two to three
years. As reported by the Ministry of Housing
and Urban Development, over $20 billion has
been invested in the real estate and construction sector to build and revitalize both residential and commercial spaces. Private sector
investments have also been marked by 40% ››
Iran2013
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New waves of
demand and
innovation are
expected to further
push growth and
development during
the year 2013.

Type of Tenure of
Living Quarters
rural households, 2010
Rental
Other
Owned

10.8%

5.6%

83.6%

Type of Tenure of
Living Quarters
urban households, 2010
Owned
Rental
Other

12%

63.6%
24.4%
Source: Iran Statistics Centre

thebusinessyear

growth in 2011. Increased activity has led the
government to implement strict transparency
regulations that allow for the registration and
tracking of real estate transactions, with 97%
already recorded as of 2011.

WHAT GOES UP

The Central Bank of Iran (CBI) had allowed the
local currency to devalue by early 2012, leaving
many investors to seek investments in foreign
accounts or gold as a form of savings. This has
led to residential real estate prices surging 15%
in 1Q2012. In parallel, the government issued
87% more building permits in the summer of
2012, compared to the same period in 2011.
As of mid-2012, the average price of real
estate per sqm in Tehran is about IR20 million,
or $1,600. However, prices can rise as high as
IR150 million in the northern districts of the
city, demonstrating an increase of 20% in real
terms year-on-year. Meanwhile, the cost of
materials—from ceramics to concrete—has
also registered steady increases. As contractors
struggle to find locally sourced building materials, some have looked to China for more affordable options of a much lower quality, illustrating a distinct gap in the domestic supply chain.
The CBI has also noted that the costs of labor
and transportation of materials in the sector are
trending along sharp upward curves.

GOVERNMENT SCHEMES

State-owned lender Bank Maskan specializes
in providing housing loans to the local market,
accounting for currently 28% of credit in the
banking system. However, the bank caps such
funds at $15,000, leading analysts to believe
that a large majority of real estate buyers are
paying cash up front or borrowing money from
friends and families to afford property. With
growing construction activity, many real estate
experts expect the market to suffer saturation as
demand declines in the coming years and prices
continue on an upward growth trend.
As of January 2011, Bank Maskan has provided loans totaling $10.2 billion to applicants for
the Mehr housing project, which includes the
construction of 634,000 residential units. Foreign investors are financing an additional 30%
of the project, with interested parties mainly
from Malaysia, Turkey, and South Korea. Potential homeowners in 17 cities will benefit
from the initiative, which was 30% complete
by end-2011. In addition, real estate developers
are offered free land under this scheme, in exchange for building affordable residential units
for first-time buyers that are expected to sign
99-year lease contracts.
In 2008, the government commissioned
agent banks to offer loans to real estate developers so that they can prepare properties and
begin construction as part of the Mehr housing
project, which will support equilibrium in the
supply and demand curve. To date, about 3.7
million people have registered for the plan, with

applicants paying about 20% of the cost of construction. Increased activity in the real estate
sector may also accelerate the government’s
plan to restore 14,000 hectares of older and
historical commercial and residential buildings, a project that requires a total investment
of about $143 billion over a period of 10 years.
The authorities are seeking to attract FDI that
can support its goals to establish environmentally friendly and energy-efficient buildings.
Furthermore, new buildings will be designed
bearing in mind the threat of seismic activity in
the region.

MORE FOR THE MASSES

Contractors and consultants have spotted opportunities throughout the country in terms
of catering to both tourists and local residents
seeking modern and convenient new homes.
Investors are also eager to invest in these projects, which will satisfy growing demand and
guarantee returns for years to come.
In 2010, 10,000 residential units were built
on a monthly basis. In 2011, that number had
reached an average of 19,000, with 229,000
new houses available on the market by the
beginning of 2012. However, new waves of demand and innovation are expected to further
push growth and development during the year
2013. Approximately one-quarter of new real
estate projects were carried out in underdeveloped and dilapidated neighborhoods, where
residents that had lacked infrastructure are now
enjoying significant upgrades.
Focusing on building all-encompassing
spaces that cater to the needs of residents,
TSI Group is pioneering the next generation
of housing in Iran. “A large country like Iran
needs more residential housing, sports and
leisure complexes, and commercial activities,” S. J. Mousavi, President of TSI Group, told
TBY. Identifying the need to establish property
outside of capital city Tehran, the company is
dedicated to providing work and play within
large residential housing projects. “By binding
all of these aspects together, we meet the needs
of many kinds of people and all types of families,” he added. One of four residential “towns”
to be built outside of Tehran, TSI Group’s latest
project will sit upon 1,400 hectares of land and
be located approximately 30 kilometers from
the capital. Closer to the Caspian coast, Sazeh
Pardazi Consulting’s Ramsar City is currently
under construction, designed to resemble the
Palm of Dubai. “In about seven years, it is going
to be a touristic area with hotels and residential
areas… the value of the project is about $2.5 billion. It is on the waterfront and hydro energy
is a great benefit,” Aliakbar Hafezi Manshadi,
Managing Director & Member of the Board of
Sazeh Pardazi Consulting, told TBY. This, and
similar projects designed to attract tourists as
well as long-term residents, are establishing
the foundations of the bright future of local real
estate. ●
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S. J. Mousavi
TSI Group
in numbers

Distance from Tehran

30 kilometers
Hectares of land

1,400
Rollercoaster height

95 meters
Water park size

12 hectares
Sub-projects
1

Coasting on a
Dream
TBY talks to S. J. Mousavi,
President of TSI Group, on the
company’s plans to build a
world-class amusement park
and man-made lake, complete
with luxury property and
health tourism facilities.
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Iranian Motorcycling and Automobile
Federation Board of Directors from
1996-2002, S. J. Mousavi is one of the
founders and investors of Iranian Land, a
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He is also the founder and investor of
Parand International Karting Complex and
Azadi International Karting Complex. He is
currently President of TSI Group.
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S. J. Mousavi, President of TSI Group

TBY You are building the “perfect city.” What is
the aim behind this project?
S. J. MOUSAVI Iran is a country of 80 million

people. We have a very young population,
and after the Imposed War in the 1980s, it
has undergone an industrial and economic
reconstruction process. During this time,
leisure was not a priority. We are now trying to create a new lifestyle for people. A
large country like Iran needs more residential housing, sports and leisure complexes,
and commercial activities. We are trying to
create a destination outside of Tehran. Currently, most people go to the UAE, the Far
East, or Turkey. We are therefore working
to create an alternative, domestic destination. Iran’s population has almost doubled
over recent decades, going from 36 million
to nearly 80 million people. This has created certain opportunities and implications.
The implications are that urban design has
lost its way. People used to live in larger
houses, and now they live in apartments.
This makes it difficult to develop a new
town, but that’s what we are doing. It will
be built to very high standards and attract
many residents. The government is also on
board in terms of creating new towns, and
four are being created outside of Tehran
at the moment. The problem with these
new towns is that there is no work there
and residents are forced to commute to

30
the bigger cities. Through the design of
our international consultants, we created a
model and a destination where a new type
of living exists that includes leisure, work,
and commercial activities. By binding all of
these aspects together we meet the needs
of all kinds of people and families. In terms
of creating this space, the Iranian Cabinet
of Ministers has approved it as an international leisure zone. In terms of creating
work, we have been approved by the parliament to be the closest special economic
zone to Tehran, the capital of Iran. We also
have subdivisions that involve education,
health, and sports.
How will you avoid import/export limitations
within the project’s special economic zone?

Our imports and exports will be mostly
automobile oriented, although we can import and export everything else. We would
like to create an area of free activity for Iranians. According to the law, new and even
used foreign cars can be introduced into
Iran through a special economic zone with
almost no restrictions. This allows you to
buy a Porsche at a cheaper rate than in the
rest of the country. That is an advantage,
and that is why we’ve designated all 1,400
hectares of the land as a special economic
zone. Up until now, two automotive manufacturers have approached us. They are ››
Iran2013
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interested in this special economic zone
since it is the closest free zone to Tehran,
which is home to the largest automobile
market in the country.
How much is the average Iranian willing to
spend on leisure?

Almost 7 million Iranians traveled internationally in 2009, an increase of 130% on
the previous year. We expect this number
to increase to 9 million or 10 million in
2012. If every person leaving the country
spends $1,000, then overall spending totals over $10 billion. This does not include
domestic trips, so the potential for leisure
spending is remarkable.
TSI has many projects outside the country.
How is this project different from your previous ones?

We have 30 different sub-projects ongoing at our current project, and nowhere
else in the world have they all been combined. At the project’s fun park, there will
be a 95-meter high rollercoaster, making
it among the highest in the world. This
alone will attract people in the region as
well as from abroad. We will also have a
water park. People are currently going to
a water park in Dubai, which is only 3.5
thebusinessyear

hectares in size. Our water park will cover
12 hectares, which is a totally different
scale. Our aim is to create a domestic and
international attraction. Then we will have
a golf course, which will be the biggest in
the country. We plan to change a portion
of the river passing by the site of the project into a 100-hectare manmade lake and
build villas on the waterfront, overlooking
this lake.
Furthermore, we have developed our
healthcare offering. In Iran, health care is
affordable and Iranian doctors are among
the best in the world. Dentistry is highly
advanced and Iran has the potential to
become a medical tourism destination.
The government has eased the process
of developing these platforms as it sees
the potential for high returns on investment thanks to the tourism potential the
country possesses. As an investor who has
made many investments abroad, it is nice
to know that this investment is secure.
However, it won’t all come together at
once, and through many different phases
the project will be complete in just under
10 years. By the end of the Iranian calendar year, we will have finished part of the
golf course and the villas overlooking that
golf area. Each project that I mentioned is a

different investment within this large city;
different companies operating on different
projects.
What opportunities do you see for foreign investors in tourism and leisure in Iran?

As an Iranian investor, I have done business in many countries. When I work on
a project in Iran, it is not because this is
my home country, but because the return
on investment (ROI) here is higher than
anywhere else. In this project, our feasibility studies show an ROI of up to 50%. As
master developer, our responsibility is to
gather investors together. It was not easy
to get involved. We have created a space
in which all developers, whether international or domestic, can come in, start to
invest, and put their expertise to use. We
invite any developers or investors to come
in and take part in the project because it
has excellent potential. The government
also helps in this process. The Ministry of
Finance guarantees a yearly 10% ROI for
any capital brought here by a foreign investor. ●
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TSI Group is also involved in building a 		
racetrack with hopes to attract a Formula 1 race
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Q&A: Construction Services

Main Fields

The high quality of
the technical proposals
we provide to clients
is a very good source
of value-added for our
company.
Aliakbar Hafezi Manshadi

ALIAKBAR HAFEZI MANSHADI
Managing Director & Member of the Board
of Directors, Sazeh Pardazi Iran

Joint ventures and
domestic interest have
given services companies
a key position in the
construction sector
in terms of building
roads and engineering
consultancy.
TBY talks to two managing directors
on their main services and market
segments, international partners,
and current projects.
How would you characterize your company’s
services over the past few years?
ALIAKBAR HAFEZI MANSHADI During the
last two or three years, our government
has succeeded in bringing many oil and
gas projects to domestic companies. With
this policy, we have been busy with our
new projects, especially in the South Pars
gas field. We provide our clients with
consultancy services, mainly for EPC projects, and we separate our company from
our joint-venture partners. Normally, we
provide the engineering part of the project. Based on the new government policy,
we have been offered some big new projects. Around 7% or 8% of our projects are

BEHZAD MEHDIPOUR
Managing Director, Pournam

international, and we worked with French
companies and players from the Netherlands, which supported us in specific areas of our projects. Our market has been
growing during these years and we are
very happy about it.
BEHZAD MEHDIPOUR We are strong in the
construction of dams and roads. We record a high demand in Iran for these services. We would like to work more on road
construction, pipelines, and hydropower
plants. Pournam is currently carrying out a
construction project in the Kurdish region
of Iraq, which will feature 80 kilometers
of roads. In Iran, we have implemented
projects in three main areas. Currently,
we have two dam projects, three ongoing
tunnel projects, and three irrigation and
water channeling projects, covering areas
of up to 7,000 hectares. We classify these
three projects into two different categories;
two of them involve pumped irrigation,
but water channeling does not. In terms of
construction, we are building 162 houses
in Tehran for members of government
so they can stay very close to the parliament building. Each unit has four floors;
they are first-class apartments. As in most
countries, we are obligated to build highstandard apartments for members of the
parliament, largely for security reasons.
The complex will have 185 units, designed
to host members of various commissions
and offers a common parking lot. This is a

very special project—we prefer to focus on
earth and concrete dams and hydro power
plants, which is what our company was established to do. We have gained significant
expertise and experience over the years
in this particular field, and in the years to
come we aim to expand and focus on water
projects even more.
Among your 479 employees, 31% of them are
engineers in the oil and gas engineering department. How do they represent a source of
value-added for your company?
AHM We have many experts in all the engineering fields and experience shows
that we are capable of doing our job well
compared to our competitors. It’s not easy
to compete with international engineers,
but in our market we have no problem,
and during these years we have been collaborating with many good companies all
over the world. We have a very good base
in absorbing technical personnel; we have
many university professors as advisors that
review the work of our employees. They
have studied and worked abroad so they
are aware of the latest technical matters.
The high quality of the technical proposals
we provide to clients is a very good source
of value-added for our company; the technical matters we normally provide support
them and meet their requests. This is where
our employees make the difference; when
they were reviewing projects for Phase II ››
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We have two dam
projects, three ongoing
tunnel projects, and
three irrigation and
water channeling
projects, covering
areas of up to 7,000
hectares.
1

2

Behzad Mehdipour

junction with the development of Ramsar
city. By the end of May 2012, they had
started construction work, and we are going to have three islands connected to each
other by roads and bridges. In about seven
years, it is going to be a touristic area with
hotels and residential areas similar to the
Palm of Dubai. The value of the project is
about $2.5 billion, and this is very important because it’s on the waterfront and the
water part is a priority. This is the project I
feel the most attached to because the city is
one of the most beautiful in the world, and
the project is extremely gracious.
You have a joint venture with HEPCO. What
are the terms of this partnership?

of South Pars, they found that Sazeh
Pardazi Iran had more capabilities than
technicians from France. Our capabilities
go beyond technical matters, though. Other than having a reliable project, our costs
are half those of our main competitors. For
our projects, we always buy the latest software and technology, too, as we want the
best for our clients.
Which markets are you interested in?
BM We are working diligently to enter the
African market, especially Senegal, which
is one of the most stable countries on the
continent. I believe that the political relations between Iran and African countries
are stable, but it is fairly complicated to
transfer money there. We would like to
enter these markets, but we have to consider the profitability of our projects. In

thebusinessyear

Iraq and Afghanistan, it is quite simple to
carry out projects, but African markets can
be complicated. We usually work alone,
but in new markets we prefer to create
partnerships with local construction players in order to ease the process of entering a foreign market. These local partners
are more accustomed to the culture and
understand the mechanics of a specific
market. In the Kurdish region of Iraq, we
partnered with a local company. However,
we prefer to work independently because
we have the strength and the expertise to
do so efficiently.
What are the major projects you are involved
in right now and which ones do you consider
the most important?
AHM We recently started a maritime and
coastal project on the Caspian Sea in con-

BM We have a joint venture with HEPCO
exclusively for machinery supply; it is an
excellent producer and its machinery and
equipment are extremely reliable for our
type of construction projects. In addition,
our company is the only Komatsu agent in
the country. HEPCO is adding value to our
projects with the machinery it supplies.
Since we need significant investments,
HEPCO is investing in a way by providing
valuable machinery that allows us to accomplish our goals. As long as a company
is adding value to one of our projects, we
are happy to engage in a joint venture.
Currently, we are seeking partners in the
large market of Turkey, and I believe we
can easily find a suitable company. ●
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Pournam specializes in dam, road, irrigation and
drainage, and heavy construction
Sazeh Pardazi Iran has completed over 110 		
different coastal, port, and marine projects
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REVIEW: Construction

A Place to Live

u Demand for housing from

young Iranians continues to
shore up the construction
sector while the need
to bolster earthquake
preparedness and expand
and modernize industrial
facilities is expected to keep
the sector ticking over in the
coming years.

Number of Residential Units
in Tehran Built Each Month
in thousands, 2011
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In response to strong demand for housing
from the increasingly affluent Iranian youth
segment, the construction sector spent 2011
plugging away at the gap. On average, 19,000
residential units were built per month over the
course of the year, compared to 10,000 in 2010.
The construction has mostly been focused on
Tehran, the residential stock of which is expected to increase from 2.5 million units to 3
million units in the near future. Urban regeneration also played a key role in an impressive
2011, as 24% of total construction took place in
neighborhoods that needed to undergo both a
face lift and earthquake preparedness works.
Approximately 45,000 residential units were

also rebuilt, an increase of 86% compared to the
previous year, according to Turquoise Partners.
In total, $30 billion was invested in the real estate and construction sector over the course of
2011, accounting for one-third of new investments in the country, according to the Ministry of Housing and Urban Development. The
private sector is also playing a larger role than
it has in the past, increasing its investment by
40% year-on-year.
The government is currently backing plans
to develop four new towns outside of Tehran
in order to overcome the housing squeeze. One
such town is being developed by TSI Group,
which also seeks to turn the town into a leisure
destination. The development has been designated an international leisure zone by the
Iranian Cabinet of Ministers, and parliament
has also granted the rights for a special economic zone, which is aimed at creating work
for the residents of the new town. TSI Group’s ››
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HOUSING

Tehran is set to grow as the government backs the development of four new towns on the outskirts of
the city in order to beat the housing squeeze.

February

Iran’s demographically young population has
resulted in a deficit of 4 million residential units,
sparking demand in the construction materials
sector. This fact is considered to be the main
driving force behind a rise in construction
permits of 53% in Tehran between 2Q2011 and
1Q2012, corresponding to 1390 in the Iranian
calendar. The sector, enjoying a period of boom
following four years of stagnation, is also set to
be hard at work over the coming years as the
government attaches a $140 billion price tag to
earthquake preparedness measures. A flurry of
activity aimed at expanding and upgrading the
country’s petroleum infrastructure, valued at
$110 billion, should also make the construction
sector a key driver of economic and employment growth over the upcoming period.
Growth is also occurring in the country’s
construction materials segment. More than
10 million tons of natural stone are currently
extracted annually, while cement production
grew from 56 million tons to 66 million tons
over 2011. Increases in steel prices are also making cement more attractive to constructors.

Source: Turquoise Partners
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according to ECO Trade and Development Bank.
The most significant plans involve boosting
passenger capacity to 20 million a year. Other
infrastructure projects providing impetus to the
construction industry include plans to connect
Qeshm Island, in the Persian Gulf, to the mainland, develop four new metro lines in Tehran,
and build a rail link between Iran and Azerbaijan. Pournam is one company that is benefitting
from the slew of infrastructure projects on offer.
“Pournam is currently carrying out a construction project in the Kurdish region of Iraq, which
will feature 80 kilometers of roads,” Behzad
Mehdipour, Managing Director of Pournam,
told TBY, adding “we have two dam projects,
three ongoing tunnel projects, and three irrigation and water channeling projects.”
1

More than 10 million tons of natural stone are
currently extracted annually, while cement
production grew from 56 million tons to 66 million
tons over 2011.

President, S.J. Mousavi, is also positive about
Iran’s investment potential, telling TBY that,
“the return on investment here is higher than
anywhere else.”

INFRASTRUCTURE

1

Knauf Iran is a significant foreign 		
investor

Early in 2010, the government announced infrastructure projects worth $110 billion. Most of
the projects are focused on renewing the oil refining industry, and include seven new refineries valued at $27 billion. The expansion of Iran’s
airports is also a big investment pull, with Iranian Airports Holding Company calling for over
$1 billion in investment into the aviation sector,

A. Karimbeygi Daryan

Managing Director, PanehSazan
“We can divide Iran’s construction sector and housing
market into two different subsectors: luxury and mass
housing. Our construction techniques largely fall into
one of these two categories. Although we have worked
to further differentiate the market, there is still a lack of
demand in the middle-class construction market in Iran.”

thebusinessyear

CEMENT & BUILDING MATERIALS

Iran currently produces approximately 66 million tons of cement annually. Ongoing wrangling over the removal of energy subsidies gave
way to a postponement of the second phase of
the program, in a move that was seen as positive for the cement industry due to its energyintensive nature—energy constitutes 20% of the
cost of production in the sector. Ongoing residential construction projects are also positive
for cement producers, as are the infrastructure
projects the government is plowing ahead with.
A 50% price increase in steel is significantly
improving the fortunes of cement producers,
as concrete building frames become preferable
over steel alternatives.
The largest producer of cement in Iran is Fars
& Khuzestan Cement Company (FKCC), which
operates 17 plants across the country and has
a 55% market share. Consolidation seems to
be the name of the game in the sector now, as
Mohammad Reza Montazeri, Managing Director of FKCC, told TBY that “our goal is to increase our market share and right now we are in
negotiations to purchase shares in a number of
other producers, which would bring our market
share up to about 60%.” Discussing the rise in
local cement consumption, Montazeri continued, “our strategy for now is to increase our
exports so that we can adjust to changes in local
cement consumption each year.”
The country also has potential to grow in
other building materials, such as natural stone.
While 10 million tons are currently extracted
each year from more than 500 quarries and
processed by more than 3,300 stone-working
plants, challenges remain to boost rates through
modern technologies.
Foreign investors have also had luck in
the country, including Knauf Iran, which is a
major producer of gypsum and byproducts of
gypsum, such as gypsum board. “The sector is
booming,” said Afshin Madani, Managing Director of Knauf Iran, concluding, “There is also
huge demand for buildings, so many people
are now investing in housing… It is a very safe
investment.” ●
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Q&A: Construction Materials

A Part of the Action

portation channels, we can complete and
create other projects in different countries
because the energy price is still low locally.
How important is technology and R&D in the
sector?

AFSHIN MADANI
Managing Director, Knauf Iran

Investment in housing
is creating a boom in
the building materials
segment. Investment in
R&D and exports is also on
the up.
TBY talks to two managing directors
on demand for building materials,
R&D, and their construction market
outlook.

When did Knauf establish its operations in
Iran?
AFSHIN MADANI Knauf started operations
in Iran back in the 1960s, though it was
not a direct investment at the time. The
founder was delivering equipment to gypsum producers. Knauf is now a producer
of construction material, gypsum, and
byproducts of gypsum, such as gypsum
board, which is a very useful construction material. In the 1960s, it delivered
equipment to Iranian gypsum producers
like Iran Gatch, which was at that time
the biggest gypsum producer in the world.
The direct investment took place about
14 years ago when Knauf bought three
plants. The Knauf-Iran plant was one, and

ALIMOHAMMAD BOD
Managing Director, Ghadir Investment &
Industry Developing Company

it produces gypsum board and accessories
including profiles and other necessities.
Then, Knauf bought Iran Gatch, which is
publicly traded on the stock exchange. We
have more than 97% of the shares, so it belongs to the Knauf Group. Then, we bought
Saran-Gatch, which is now Knauf-Gatch,
a producer of gypsum. These three plants
were bought in the last 14 years. We have
modernized all of them and they include
state-of-the-art technology. These three
plants are now operating at full capacity
and there is a big market for our products
in Iran. The average age of houses is more
than 20 years, creating demand from both
the renovation and new housing markets.
That was the reason why Knauf invested in
Iran. Knauf has a very long-term view for
investment in Iran as it is a strategic country that has a huge potential for growth.
How would you characterize the regional
cement market and Iran’s role as a major
producer?
ALIMOHAMMAD BOD The need for cement
in neighboring countries is high. For example, Kuwait, the UAE, Qatar, Iraq, Azerbaijan, Russia, Turkey, and Afghanistan all
need huge quantities of cement, and Iran
continues to be the major cement producer
and supplier for the region. Because of the
investments that have been made in Iran
in terms of production facilities and trans-

AM Knauf is a very innovative company
that is well established in Germany and
Europe. It is almost the market leader.
There are also many serious competitors
like La Forge and British Plaster Board
(BPB). However, because of the innovation
that Knauf boasts, we are carrying products that almost no other competitor can
produce. Regarding quality and performance, we are producing products for customers for special markets. For example,
in the Iranian market, we have products
developed especially for local conditions
that fulfill the requirements of the country.
Knauf’s strategy is to produce customized
products for specific markets, and that includes Iran.
AB I would say that it is very important. In
order to increase production and capacity
every year, we use the latest technology.
Every day we need to learn and understand new methods for producing cement
in a more cost-effective manner. We have,
as the country has, the highest standards
of cement production in terms of quality
and technology. We are actually working
on a new R&D department for our holding
group, so we can stay up to date with the
latest technology available. Every year we
spend 3% of our capital on new methods
of production.

What is your economic forecast for 2013?
AM The sector is booming. It is a very safe
investment. There is also huge demand for
buildings; many people are now investing
in housing. We expect that we will have at
least 20% to 50% growth over 2013.
AB According to our estimates, with our
new projects we are going to increase our
production by another 10%. In 2013, we
will introduce white cement into the market, and we are working on environmental
issues to protect the environment from
pollution. Although we are allowed to emit
a maximum of 150 parts per million (ppm)
of dust in Iran, we’ve been working on this
issue and now we produce a maximum of
50 ppm. ●
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With a 35% market share and a production rate of more
than 80,000 tons of cement per day, FKCCO / Tamin is
a pioneer of investment in the Iranian cement industry.

Fars & Khouzestan Subsidiaries

Tamin Subsidiaries

Abyek Cement Co.

Gharb Industries Cement Co.

Sofian Cement Co.

Bojnourd Cement Co.

Fars Cement Co.

ORomeyeh Cement Co.

Behbahan Cement Co.

Farsnov Cement Co.

Shahrood Cement Co.

Khash Cement Co.

Fars & Khouzestan
Cement Engineering Services Co.

Ghaen Cement Co.

Khazar Cement Co.

Alborz Industrial
Construction & Installation

Zanjan Cement Co.

Khouzestan Cement Co.

Fars Gypsum Co.

Doroud Cement Co.

Ahwaz Farsit Co.

Saveh Cement Co.

Doroud Farsit Co.

Neyriz White Cement Co.

Fars & Khouzestan Commercial Co.

Fars and Khouzestan Cement Co. / Tamin Cement Investing Co.

FKCCO supplies:

• Ordinary Portland Cement
• Sulphate Resistance
• Moderate Sulphate Resistance
• Low Heat Portland
• Pozzolanic Cement
• White Cement
FKCCO complies with BS, ASTM and DIN standards and supplies ASTM standards such as low alkali.

TEL (+98 21) 88737260 or 8873745/6 FAX (+98 21) 88736323 EMAIL info@fkcco.com

www.fkcco.com
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Mohammad Sadr Hashemi
Stratus Group
Holding
in numbers
Established

1978
Employees

10,000
Construction and real estate turnover

$2.5 billion
2013 banking turnover (estimate)
1

Keep On Rising
TBY talks to Mohammad
Sadr Hashemi, Chairman
of Stratus Group Holding,
on the cornerstones of the
group’s growth, international
priorities, and foreign partners.

BIOGRAPHY

Mohammad Sadr Hashemi was born in
1950 and graduated in Civil Engineering
from Tabriz University before obtaining
his MBA from Ashford University. He
is currently Chairman of Stratus Group
Holding. Previous positions include
Chairman of the Board at EN Bank and
Chief of Bank Committee at the Iranian
Chamber of Commerce, Industries, and
Mines.

thebusinessyear

TBY Stratus Group is one of the top companies in Iran with a diversified line of business.
What have been the cornerstones of your
group’s evolution?
MOHAMMAD SADR HASHEMI Since we were

first established 34 years ago, we have undertaken many projects both in Iran and
abroad. We were pioneers in exporting
engineering services to neighboring countries, and that is why we are recognized all
around the world. Stratus Group is now the
biggest contracting company in the private
sector. Iran has many large companies that
belong to the government, but we are a
purely private-sector company. In Iran,
there is a very small private sector and, in
the past, we had a small stock market as
well. Recently, the stock market has been
enlarging very quickly, but it is still very
difficult for the private sector to compete
against state-owned enterprises.
How would you assess Stratus Group’s performance in 2011?

Our financial and contracting companies,
EN Bank and Stratus International Contracting, both grew very aggressively in
2011. Stratus International is working on
projects worth $2 billion right now, and

$30 billion

we will soon be taking on a few other
construction projects in Venezuela worth
a further $700 million. We are also planning a very large project toward the end of
2013 worth about $4 billion. EN Bank, our
financial company, is worth more than $20
billion, and we are expecting a turnover of
$30 billion by 2013. These sectors of our
business have been very successful, but I
feel strongly that for further private sector
growth to take place in Iran, we need to reexamine the basics of how our economy is
structured.
Where do you see the most growth potential
among the sectors in which Stratus Group is
involved?

The sector with the most potential is absolutely the financial sector. It has more
growth potential than any other business.
I also see a lot of growth potential in masshousing production. After four years of
downturn, the market has started to grow
again, and we are working to develop our
housing business in Iran and Iraq. I think
we are going to see strong growth in this
sector because people need mass housing
and the market is flourishing again. We are
considering doing more business in Istan-
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On one project, we
made 7,000 houses
in 18 months. What
other company has the
ability to do that?

2

huge profit potential. We have more than
10,000 employees and it is hard to train all
of them with respect to international best
practices. We started the business in 1991
on the international market, and we have
now been on the international market for
19 years. This has given us the chance to
build experience and learn from our mistakes to develop the international expertise
we need to succeed.
What role can foreign partners and competitors play in the Iranian construction sector?

3

bul because we have a lot friends and partners in Turkey. In terms of non-residential
construction, we are currently working on
the parliament building in Djibouti, and we
are also planning to work in Kazakhstan.
Which of the countries you are involved in is
Stratus Group’s top priority?

1
2
3

Mohammad Sadr Hashemi, Chairman of 		
Stratus Group Holding
The company once built 20 14-story buildings in
195 days
Stratus Group Holding is present across many
sectors

There are two things to take into consideration here. One is profit and the other is
risk. Turkey is one of the lowest-risk markets we are exploring. However, it also has
the least potential for profit. On the other
hand, Tehran and Baghdad are both much
higher-risk environments, but both have

Anyone can build a road or a bridge, but
few countries have the experience and
expertise to undertake more complicated
projects like dams. The only two countries
that have that kind of expertise are Turkey
and Iran. We are building two dams right
now because we have the technology that
other countries do not. On one project, we
built 20 14-story buildings in 195 days. On
another project, we made 7,000 houses
in 18 months. What other company has
the ability to do that? This is the unique
potential of our country and you cannot
find it anywhere else. In both Turkey and
Iran, our population is growing fast, and it
represents a big opportunity for investors
in the construction sector. On our side,
we already have the technology and the
expertise. We just need the money, which
is the role that foreign investors can play
here. If you are brave, you can invest in the
oil sector, but not many investors see the
real Iran. If you dig deep, you can see the
whole potential of this country. ●
Iran2013
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Mohammad Reza Montazeri
ers. Our focus now is on maintaining and
growing our market share in cement production. We are also looking to increase
our share of the export market. Right now,
about 14% or 15% of our production is exported to other countries. We own 55% of
all production plants in Iran and shares in
55% of the cement market. Our goal is to
increase our market share. We are in negotiations to purchase shares in a number
of other producers, which would bring our
market share up to about 60%.
How is the growth of the construction sector
affecting your business?

1

A Solid
Achiever
TBY talks to Mohammad
Reza Montazeri, Managing
Director of Fars & Khuzestan
Cement Company (FKCC),
on the company’s strategy
to emphasize work in
producing blended cement,
increasing market share, and
distinguishing FKCC from the
competition.

BIOGRAPHY

Mohammad Reza Montazeri has a BSc
in Civil Engineering from Texas A&M
University, and received his MBA in
Management locally. He previously worked
in the Ministry of Roads and Transportation
in a variety of managerial positions. Most
recently, he was a Board Member and
Vice-President of the company responsible
for the construction and development of
transportation infrastructure as well as a
Director for the construction of freeway
projects. He also served as the Director
for the Bam Reconstruction Office and
participated in plans for a World Bank loan
from 2003-2005. Montazeri is a Board
Member and the Managing Director of
SSO Cement Holding, which includes
subsidiaries Tamin and FKCC.
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TBY You’ve been in the business of cement
production for over 60 years now. What are
some highlights from 2011?
MOHAMMAD REZA MONTAZERI Fars &

Khuzestan has been in the business for 62
years—since our first plant was established
in Fars. Throughout that time, we have
been continuously growing. In 2011, our
production grew at a rate of about 6%. In
that same time, overall cement production
in Iran has grown from 56 million tons to
66 million tons annually. We are still the
number one cement producer in Iran, with
17 plants all over the country. Currently,
we are focusing on productivity and increasing the capacity of the machinery in
our plants. We are also following a strategy
of focusing more on producing blended
cement.
Taking this into consideration, what are
FKCC’s current objectives in terms of growth?

There are a number of companies under
Fars & Khuzestan Holding, some of which
are active in areas such as consultancy and
cement plant construction. However, the
Board of Directors has now decided to sell
a number of these companies so we can
focus solely on cement production and
trading. Many of the companies in Fars &
Khuzestan Holding were founded to provide specific services that were needed to
support the work of our main cement business. However, in recent years, it has become easier for us to obtain these services
more competitively from outside provid-

The construction industry is mainly divided into two sections. The first is government infrastructure projects, which are
very important for the cement industry.
The second is the housing industry. For the
last 10 years the construction sector has
been growing at about 5% to 10% annually. As a result, local cement consumption
has been increasing every year—in 2011, at
about 6%. Our strategy for now is to increase our exports so that we can adjust to
changes in local cement consumption each
year.
Do you work mostly with the government or
the private sector?

It varies from year to year, depending
on the amount of investment from both
the government and the private sector.
Through 2010 and 2011, the government
has been involved in housing projects all
around the country, so for the past few
years we have been working primarily
with the government. However, in 2012,
as these government projects have been
completed, we have begun to work more
heavily with the private sector.
How would you assess the cement industry’s
future growth prospects in Iran?

Iran is still a developing country. That
means that construction and infrastructure
projects are still active. This will translate
into strong demand for cement for at least
the next decade. With our wealth of raw
materials, Iran has the capacity to easily
produce more than enough cement to meet
domestic demand.
That said, I don’t know how much
more scope there is for further expansion
of the cement industry in Iran. There are
15 plants under construction right now.
Once they are completed, cement production capacity in Iran will increase to 92
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FKCC

in numbers
Established in

1950
Total production

24 million tons / year
Market share

55%
Production for export

15%
Number of plants in Iran

17

million tons per year, which should meet
domestic consumption needs. Instead, the
future may lie in blended cement, which
could increase existing capacity by a further 150%, bringing our future capacity to
135 million tons. That’s a huge amount of
cement. Instead of building new plants, we
should focus on productivity and capacity,
both of which can be increased by producing blended cement. Blended cement
also has environmental benefits because
it saves energy. That is why it is important
for us to move in this direction. Switching
to blended cement production will lower
costs and be more environmentally friendly. In my opinion, it is the way we should
be producing all cement right now.
You mentioned that your exports vary across
different years. Which countries are the main
recipients of your cement?

Iran is in a strategic location. Not only do we
benefit from oil wealth, but also neighboring countries all have massive construction plans. For example, Qatar is planning
to host the World Cup in 2022, and has a
10-year construction plan in place. Iraq,
Afghanistan, Azerbaijan, and Turkmenistan also all have big construction plans. In
addition, we are seeing increasing demand
for cement in Africa, although at this point
we are not in a position to export massively
to that continent.
Currently, the cement industry in Iran is dominated by local producers. Do you see room for
foreign investors to enter the market?

Holcim, which produces about 10% or 11%
of the cement in Iran, is the only major for-

2

eign producer in the country. There is not
necessarily room for new plants, but there
is certainly the scope for foreign companies to invest in increasing the productivity
of existing cement plants.
How has the cement industry changed over
the past two years, and how have you adapted
in order to maintain your market share?

Two years ago, cement demand was higher
than production; Iran faced a shortage of
cement. Now, supply has surpassed demand. Two years ago, there was no need to
expand or diversify production. Now, you
have to spend money on introducing your
brand to the market. It is more difficult to
sell cement now than it was two years ago.
If you want to be competitive, you need to
distinguish yourself from the competition
with quality and variety in order to meet
customer demand. That is why we are now
focusing on building our brand—something that didn’t mean anything three
years ago. Branding, packaging, and quality are the major factors that determine
whether or not you will be able to compete
in the Iranian cement market.

Branding,
packaging, and quality
are the major factors
that determine whether
or not you will be
able to compete.

What are your expectations for the next three
years?

We are focusing on following our strategic
plan. We have doubled our capacity in the
past eight years, so I don’t think we need to
invest in more plants. Our focus now is on
quality, branding, and costs, all of which
will help us stay competitive and maintain
our market share. Our goal is to ensure that
our investors are earning more than longterm bank deposit interest rates. ●

1
2

Mohammad Reza Montazeri, Managing Director of
Fars & Khuzestan Cement Company (FKCC)
One of FKCC’s many cement production facilities
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Bank

Keshavarzi
Staying ahead
takes a global perspective

Qard-al-Hasanah Saving Accounts
Qard-al-Hasanah Current Accounts
Investment Deposit Accounts
Different Types of Loans, Credit lines, Credit facilities
Banking drafts, Travelers cheques
Insurance Services and Relief Funds
Consultation, Evaluation and Supervision Services
And many more

www.agri-bank.com
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More to Farm
u Petrodollars are being

channeled into agriculture to
boost production as overall
employment in the sector
falls.
With employment in the services sector growing, now just over 20% of the workforce is engaged in the agriculture sector in Iran, a declining percentage. However, the latest Five-Year
Development Plan (FYDP), which began in
2011, has earmarked significant funding to the
sector to boost output following a slowdown
in growth to 2.8% in 2010-2011, compared to
6.2% in 2008-2009 and 3% in 2009-2010. The
dominance of crops in total farm income as well
as exports means that water resource management is of increasing significance. The government now aims to increase levels of irrigation
by covering the cost of up to 85% of water
used in agricultural processes. Having achieved
self-sufficiency in production over the last 20
years, Iran now aims “to increase the quality
of Iranian agricultural products even further,”
Mohammad Talebi, President of Bank Keshavarzi, explained to TBY. With exports in mind,
the first $3 billion payment has been made as
part of the Agriculture Sector Development
Program under the FYDP, with an estimated total of $15 billion to be transferred to the program
in the coming years. Domestic consumption is
also rising alongside production, with consumers gradually moving toward more expensive
meats and rice, and away from wheat products,
vegetables, and chicken as disposable incomes
swell.

LAY OF THE LAND

The poultry industry has been affected by the rising price of inputs, which has led some livestock
suppliers to focus on raising turkeys. The government aims to increase the production of table poultry
meat to 1 million tons by the end of 2012.

Iran has 163.6 million hectares of land, of which
30 million hectares is arable. Currently, 18 million hectares are being utilized for crop growth
and animal husbandry and approximately 28%
of the population live in rural areas. The sector
remains a large contributor to the economy,
making up 10% of the country’s GDP, 26% of
non-oil exports, and 80% of domestically ››
Iran2013
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The Bare
Necessities

TBY talks to Sharif Nezam-Mafi,
Managing Director of Bühler
in Iran, on the history of the
company’s operations in Iran
and its focus on workforce
training.

How does Iran fit into your strategy?
In 1996, Bühler invested in a production
facility in Astara and our factory is
currently providing the needed cleaning
and logistical machines of the local
milling industry. Today, we proudly
label the products from our factory as
“Made in Iran.” Bühler is very active in
the pasta industry—over 60% of Iran’s
pasta is produced with Bühler machines,
as is 80% of the country’s chocolate
production and 40% of the animal feed.
Bühler is investing in machines for
flour processing. How do you expect
demand to grow?
There are two things that are
indispensable in any society: bread
and water. You can have a shortage of
electricity or the price of electronics,
wood, and leather can go up, but the
supply of water and bread must be
constant; this is indispensible to the
survival of any society. It is therefore
critical that we produce good flour at a
consistent quantity for existing needs.
Bühler makes substantial efforts
to develop and strengthen its local
workforce. How do you train your
staff?
We have a very vigorous training
program, especially in our engineering
and services departments. In our office in
Tehran, we do full-cycle engineering work
and are able to provide all maintenance
and after-sales service needs. Once
an engineer is hired and passes the
preliminary stages, they become resident
engineers in Switzerland for a year and
work with our team there. The same
applies to the managers at our Astara
factory.

thebusinessyear

consumed foodstuffs, according to the ECO
Trade and Development Bank. The production
of crops represents up to two-thirds of total
agricultural income, with major agricultural
products including wheat, milk, fruits, nuts,
potatoes, tomatoes, rice, barley, and grapes.
The amount of cultivated land that is irrigated
totals 8 million hectares, while 10 million hectares remain rain-fed. This could soon change
though, as the government is rolling out a program to cover up to 85% of the cost of water
used in agricultural processes, with the rest
covered by Bank Keshavarzi, the main financial
institution involved in the agriculture sector.
This is seen as complementary to investments
made in reservoirs and dams over recent years,
and vital to the west of the country, where rainfall is often not enough for farming.

LIVESTOCK

Now estimated at 2 million tons annually, the
production of meat, including lamb, chicken,
beef, and goat, is sufficient to meet domestic
demand and represents around 30% of the sector’s value-added. However, the government
has been willing to import halal products in
order to maintain price stability. Difficulties in
accessing external markets may put pressure
on consumers as prices become more volatile
during the prolonged drought that is affecting
the country. This could, however, be offset as

rising disposable incomes allow consumers to
move somewhat away from wheat and vegetable products to meat- and rice-based dishes.
In that respect, beef consumption is expected to
rise by 9.8% by 2015 and reach 664,300 tons,
according to Business Monitor International,
as consumers move away from meats such as
chicken.
Following an increase in poultry prices in
July 2012, the government also acted quickly
to stabilize the market with prices dropping by
up to 20% by September. Ambitious targets to
increase the production of table poultry meat to
over 1 million tons will now rely on the supply
of feed. The government additionally plans to
boost local milk production to 12 million tons
from the current 6.5 million tons over the next
eight years in response to growing domestic
consumption and export opportunities.

CROP & PLANT PRODUCTION

As a result of efforts to reach self-sufficiency
in food production, Iran became an exporter
of wheat in 2006. However, during periods of
drought the country resorts to imports. Wheat
yields are comparable to Turkey, yet remain below those seen in Pakistan. According to Teatro
Naturale International, wheat production will
continue to grow slowly and reach 14 million
tons by 2015. Government efforts have recently
been focused on increasing the production of

Mahdco Food Processing Factory:
One Factory at a Time
Iran’s diverse climate allows agriculturalists across the country to grow multiple varieties of plants and
flowers, nuts, and vegetables, and even saffron. Low energy costs and strong human resources have
also provided excellent conditions for the production and processing of agricultural products. Iran’s
potential has not gone unnoticed. Large multinationals such as Unilever, Nestlé, Danone, Tetra Pak,
and Reckitt Benckiser have invested heavily through joint ventures, fully-fledged local operations, and
distribution networks. International brands represent 15% of sales in Iran’s agro-food sector, a figure
expected to grow in coming years. Projects such as the private Mahdco Food Processing Factory,
located in Qazvin and gearing up to produce jams, pickle, honey, juice, jelly, vinegar, and more, are
not rare in this diverse market. Mahdco is looking for €1 million from a foreign partner to expand the
production line at the canned foods facility to 3,000 tons per year. Mahdco, set to source its inputs
100% domestically, anticipates a 50% export rate once the expansion is complete and is requesting
a loan with a duration of five years and will provide a rate of return of 30%. As the country attracts
more attention from foreign investors, the already booming agriculture sector will surely begin to grow
in export potential.
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DRIED FRUITS & NUTS

The dried fruits and nuts sector is also following
a development trend that will soon require investment in production and packaging methods
in order to increase international competitiveness. In terms of exports, the country’s dried
fruit and nut basket sits high and the pistachio is its king. With 70% of the 175,000 tons
harvested in 2011 exported, the nut represents
11% of Iran’s non-oil export mix. Dates enjoy
the highest national consumption rate, with
850,000 tons of the 900,000 produced in 2011
sold and consumed locally. Other major produce includes sultanas, almonds, walnuts, hazelnuts, figs, apricots, prunes, and peanuts.
Saffron also remains a significant product,
with 200 tons grown annually over 50,000
hectares. The country lost its position as the
world’s prime saffron exporter to Spain in
2004, however, with lower-quality packaging
deemed the major cause.

The production of
crops represents
up to two-thirds of
total agricultural
income.
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the largest center of seafood production, famed
for its caviar industry that makes the country
the world’s largest exporter of the delicacy. In
addition to caviar, major export products include sturgeon, shrimp, and canned products.
By 2020, it is estimated the value of Iran’s caviar
exports will reach $57.5 million, compared to
$6 million in sturgeon exports and $14 million
in shrimp exports.
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Iran’s long coastline complements the country’s diverse climate suitable for various forms
of aquaculture to make Iran one of the largest
fishing nations in the region. The country’s
fisheries industry is generally broken into three
categories: the Caspian Sea, inland aqua farms,
and the southern coast. The Caspian Sea is by far
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domestic cereals that, among other things, are
vital for the production of the animal feeds the
country needs if it is to significantly boost its
livestock industry. With production figures on
the up over recent years, the country now faces
a temporary grain/oil seed storage facility deficit of around 2 million to 3 million tons. A greater need for mechanization will also characterize
the sector over coming years as urbanization
continues apace and employment in the agriculture sector continues to decline. In this respect, foreign investors have long been present
in Iran, with Swiss company Bühler the supplier of 70% of Iran’s flour production machinery and 60% of pasta production machinery, as
well as 80% of chocolate production machinery
and 40% of animal feed production machinery.
“Our big initiative in Iran at the moment is rice
milling,” says Sharif Nezam-Mafi, Managing
Director of Bühler in Iran, “with the inauguration of the biggest parboiling rice mill in the
Middle East in Mazandaran province.” Rice
consumption is also growing in Iran and is expected to reach 3.5 million tons by 2016.
Thanks to a deregulation program, the production of bread has become more competitive
in recent years and the quality of flour has increased, resulting in a reduction in consumption of almost 30%. “This newly found competitiveness in the flour business has in turn
increased the quality of flour, but not necessarily the bread. The bread industry is far from
becoming industrialized anytime soon,” concluded Nezam-Mafi.

56%

Source: ECO Trade and Development Bank

Despite representing only 1% of the agriculture
sector, the sugar industry is attracting more
attention from investors. In 2011, as a result of
currency devaluation, the price of sugar sparked
activity on the Tehran Stock Exchange (TSE)
that saw the sector index gain over 340%. Producers are now adjusting to lower prices again,
however, as the global price of the commodity
drops and production increases take effect. A
predicted drop in imports could provide another boost to local producers and allow agroproducers to clear excess stock levels. Over
the next few years to 2015, sugar production
is expected to increase by over 20% and reach
1.3 million tons, up from a peak of 910,000 tons
in the 2006/2007 period. The state-run Sugar
Cane Development Company (SCIDC) also aims
to increase production even more by the end of
2020, reaching over 2 million tons of production
per year by almost doubling the area planted
with sugar cane. Plans are also in place to boost
the yield from its current 88 tons per hectare to
110 tons per hectare. ●
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Irrigation is a major input for many local producers
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INTERVIEW

Dr. Mohammad Talebi

1

Time to Grow
TBY talks to Dr. Mohammad
Talebi, President of Bank
Keshavarzi, on changes in
the agriculture sector and the
tools needed to promote rural
development.

BIOGRAPHY

Mohammad Talebi obtained his BA
in Business Management from Shiraz
University before completing his Master’s
degree at Tehran University in Financial
Management and his PhD in the same
field. In 1998 he became General Manager
of the Office of Research and Supervision
over Economic Plans, and in 2000 was
made a Member of the Board at Tadbir
Investment. After later serving as the
CEO, he became a Board Member at
Mellat Insurance before being appointed
President of Bank Keshavarzi in 2007.
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TBY How has the agriculture sector developed
over the last year?
MOHAMMAD TALEBI The agriculture sec-

tor, in recent years, has developed in
substructure areas as well as in terms of
private sector investment activities. The
improvement of water channeling systems, irrigation, and water management
are a few examples of development. Agricultural land equipped with new systems
has grown to more than 1 million hectares. Subject to legislation approved in
2011 aimed at expediting the promotion of
existing methods, some 85% and sometimes 100% of the costs incurred through
the implementation of new methods are
funded by the government, the contribution of which will be directed to Bank
Keshavarzi, which extends loans to the
farmers. The agricultural mechanization
process is progressing and farmers are being provided with agricultural machinery
to boost production. Within recent years,
more advanced and diverse machinery has
been utilized in agricultural activities. Agricultural research capacity has also been
promoted, while impressive measures have
been taken in the genetic modification of
seeds and saplings. Industrial production
in the poultry and livestock sub-sector has
also increased. The number of farms using
modified seeds is rising. The number of

gardens and orchards making use of improved saplings is also going up. Bank Keshavarzi grants credit facilities to seed and
sapling producers, and provides supply
companies with loans to increase farmer
access to proper seeds and saplings. The
capacity of processing and complementary
companies and that of the storing, sorting,
and packaging companies have reached
the highest levels as well. Moreover, Iranian producers of many kinds of foodstuffs
have accessed the export markets. In that
regard, the bank has been financing many
installations and factories as well as abattoirs and cold storage complexes.
Another area having made remarkable
progress within recent years is agricultural
insurance. More than 150 types of crops
and over 50% of activities in different
regions are under agricultural insurance
coverage. In addition to these developments, the government has initiated a
comprehensive plan, namely the Agricultural Development Plan (ADP). At the first
stage, allocated credit amounts to more
than IR60 trillion, some of which is funded
by the National Development Fund. The
main agent of the plan is Bank Keshavarzi,
which will use more than IR21 trillion of its
resources. The launch of the plan will certainly add new capacities to the agriculture
sector of Iran.
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Bank Keshavarzi
in numbers

Established in

1933
Employees

17,000
Number of branches

1,900
Funds allocated by the Agricultural
Development Plan to the sector

3

How will agricultural development differ from
region to region?

Agricultural development in different regions is affected by climatic diversification
and a variety of weather conditions. In addition, public- and private-sector investment is influenced by the capacities of each
geographical region.
What is your bank and the development fund
doing to fill the gap in investment?

The ADP has been devised separately for
each sub-sector and is based on the qualifications of each geographical region. It is
to be noted that all regions and sub-sectors
are covered in the first stage of the plan.
How can Iran reach agricultural optimization in
the next five to 10 years?

Agricultural optimization can be achieved
through essential measures including the
continuation of water management improvement, the development of agricultural mechanization, the increase of technology use in the promotion of quantity and
quality, the development of value chain
management in agricultural production,
and the improvement of planting models.
You mentioned that Iran had reached selfsufficiency in agricultural production. Where
do you see room for new investments in Iran?

There’s great potential for developing
modern greenhouses considering Iran’s
climatic conditions. There is also a good
market around Iran. You could construct

5,000-hectare greenhouses in Iran, and
there are large markets all around the
country to which you can export those
products. Also, keep in mind that Iran
has very good and cheap materials for the
construction and running of greenhouses,
including cement, petrochemicals, aluminum, and more. There are also a lot of
opportunities in the caviar sector in Iran,
including caviar aquaculture and production farms on the Caspian Sea. The same
goes for shrimp, which can be farmed
throughout Iran.
How do you rate the level of modernization of
agricultural tools in Iran and what steps do you
think can be taken to spread and enhance this
modernization?

There are three different aspects to take
into consideration when we talk about
agricultural modernization. The first is
the mechanization of agricultural operations, such as harvesting and planting. The
second aspect is genetic modification.
The third aspect is training, teaching, and
knowledge transfer. For the first aspect, we
will reach a very high level by the end of the
Five-Year Development Plan (FYDP). The
second aspect can be developed through
academic research and educational centers
and universities, where different species
and types of agricultural products can be
developed to suit our unique climatic conditions. Regarding training and education,
engineering services are being provided in
different parts of the country, and the au-

$15 billion

thorities are extending these training and
education opportunities throughout the
whole country.
How can Bank Keshavarzi play a role in the establishment of positive and productive synergies to emphasize the flow of Iranian expertise
and know-how throughout the world?

I think we’ve done what we have to do.
We’ve introduced our specialized capacities and abilities to the Food and Agriculture Organization (FAO), of which we are a
member. Now, it’s the FAO’s responsibility
to find a way to introduce this expertise to
the world.
What is your outlook for Bank Keshavarzi in
the next year, and what are your expectations
for the agricultural sector in the next five to 10
years?

Promotion of the bank’s expertise status,
while obtaining an appropriate share of
banking services, are the issues Bank Keshavarzi’s management and staff are thinking about. ●
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Dr.

Mohammad Talebi, President of Bank
Keshavarzi
2 Bank Keshavarzi was founded in 1933
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Milk production is set to rise to 12 million tons in
2012
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FOCUS: Fruits & Nuts

Dried & Tested

1

Iran is one of the world’s largest producers of dried
fruits and nuts and a significant exporter. Increased
growth will now be tied to increased mechanization,
improved packaging, and better access to financing for
producers.

1

Iran currently produces around 0.24 million tons of
dried pistachios annually

thebusinessyear

In 2011, the value of Iran’s dried fruits and
nuts exports increased by 25%, reaching
$1.45 billion. With over 900,000 tons produced yearly and 350,000 tons exported
in 2011, Iran is firmly one of the world’s
largest sources of dried fruits and nuts. The
country is a major producer of dried fruits
and nuts, the major crops being pistachios,
sultanas, dates, almonds, walnuts, hazelnuts, figs, apricots, prunes, and peanuts.
It is the pistachio that enjoys the most
success abroad, though the date trumps
all in terms of production and domestic
consumption.
Cultivated across 300,000 hectares
mainly in the east of the country, Iran
currently produces around 240,000 tons
of dried pistachios annually. The nut is
also one of the country’s leading non-oil
exports, accounting for 11% of the noncarbon export basket. A total of 70% of
the country’s pistachio crop is destined
for export, and in 2011 140,000 tons
were exported to China, the Middle East,

Russia, and Europe. The sector has yet to
reach its full potential, however, as it remains plagued by water shortages, outof-date cultivation methods, inefficient
packaging, and limited access to funding
from banks.
Dates are Iran’s second biggest export in
the dried fruits and nuts category, and are
predominantly produced in the south of
the country. While 900,000 tons in 40 varieties were produced from the beginning
of 2011 until May 2012, 115,000 tons were
exported, with the majority heading to
Europe, the Middle East, North Africa, and
Canada. Sultanas come in third in export
terms, with 114,000 tons of the 145,000
tons produced leaving Iran’s shores over
the same period for foreign markets. It is
dates, however, which are most enjoyed by
Iranian consumers. A total 850,000 tons
were consumed, outshining pistachios and
sultanas, of which only 25,000 tons and
20,000 tons were consumed, respectively.
Almonds also enjoy high domestic consumption, with Iranians tucking into
20,000 tons until May 2012. In contrast,
only 2,000 tons were exported. The walnut has a similar story, consumed to the
tune of 40,000 tons domestically with only
1,000 tons exported. Challenges in raising
the competitiveness of Iranian products
now lie in the cost of production, with
high water costs often blamed for relatively
low exports in some areas. Action is being
taken on packaging, however, with Tavazo
Dried Nuts actively researching better
ways to keep products fresh with an aim
of exporting to more humid countries in
the Far East. “Packaging in Iran is cheaper
than Europe and Canada… For example, a
machine we buy here for $5,000 can cost
up to $50,000 in the US,” Tavazo Dried
Nuts’ Managing Director Parviz Tavazo told
TBY, suggesting that Iranian products may
become more prevalent in East Asia. Currently, the Middle East, Europe, and North
America form Iran’s major export markets
for dried fruits and nuts. Tavazo Dried Nuts
has had much success in North America,
yet despite an investment of $800,000 in
California, the business has had more success elsewhere. “Europe is a better market
than Canada,” he continues however, because “the population is familiar with nuts
due to the presence of countries like Turkey and Spain. For example, Turkey boasts
pistachios, almonds, apricots, and many
other dried fruits and nuts. It has the experience to export these products to Europe.
We produce more, though.” ●

AGRICULTURE 147

INTERVIEW

Parviz Tavazo
In the Family
TBY talks to Parviz Tavazo,
Managing Director of Tavazo
Dried Nuts, on the company’s
export activity in Canada
and Europe, the demand for
dried nuts and fruit, and the
company’s future expansion
plans.
TBY How did Tavazo become the largest dried
nuts retailer in Iran?
PARVIZ TAVAZO We have about 70 years

of experience with dried fruits and nuts.
Around 13 years ago, when my father inherited the business from his father, we
thought for the first time about exporting.
We began sending products to Germany,
Sweden, Norway, and Canada. Tavazo has
now been active in the export of dried nuts
for 10 years, mainly to Europe and Canada.
What is the demand for your products in Europe and Canada?

We receive a lot of requests for dried fruits
and nuts. In Canada, there are no pistachios
or almonds. In the beginning, it was very
hard to introduce the product to Canadians, but little by little, through marketing,
the consumers became accustomed to eating a wider variety of dried fruits and nuts,
which are natural and healthy. Europe is
a better market than Canada, because the
population is familiar with nuts due to
the presence of countries like Turkey and
Spain. For example, Turkey boasts pistachios, almonds, apricots, and many other
dried fruits and nuts. It has the experience
to export these products to Europe. We
produce more, though.
How much do you export?

Tavazo offers a range of over 400 products.
There are dried fruits and dried nuts, as
well as spicy and sweet products. We regularly send 50 containers to Canada. Some
products we must send quickly, as shelf
lives vary. In this instance, we use airplanes for shipments. By ship, it can take
up to two months.
How is the Canadian market different from the
Iranian one, and how do you adjust your products to Canadian tastes?

Canadians like our products because they
appreciate their natural health benefits.

1

Some countries add dioxide or sulfide to
apricots, for example, yet our products are
99% natural. With preservatives, a product can be stored outside of the refrigerator. With natural products, however, they
must be cooled. This is hard, but 90% of
people like natural dry fruits and nuts.
The Canadian market is no different, and
people appreciate natural products. We dry
our products naturally, and we keep them
cooled and export them in cooled containers. It is very expensive, but it is better for
the customers.
What is the volume of your activity in Iran?

It depends on the product. For example,
some people in Iran prefer to use mulberries instead of sugar in tea or coffee. Mulberries are very important. They contain
a lot of protein, calcium, and sodium. You
can only find them in Iran and Turkey. In
Iran they are a different size. They are very
large, and we dry them on the tree. We
then sort and put them into the cooler in
special bags. Mulberries are in season just
once a year, and they must be refrigerated
for the rest of the year. Pistachios are the
same. The same procedure is performed
with almonds and apricots.
Where are the various products grown?

Pistachios are grown in the east of Iran,
northeast of Kerman. When the pistachios

come in, they are all mixed, and we buy
and sort them with our machinery. The
smaller ones go to China because they like
that size of pistachio. We keep the bigger
ones and sell them in our stores. On the
other hand, saffron comes from the north
of Iran, near Mashhad. It is a world-famous
Iranian product. Dates come from the south
of Iran. And in the northwest of Iran and
Azerbaijan, there are a lot of apricots, walnuts, almonds, cherries, blackberries, and
mulberries. There are many groves and the
people have a lot of experience in growing and drying everything. In the Kurdistan region there are famous figs, much
like the Turkish figs. The yellow Iranian
fig is very famous. A lot of our customers
for this product are Korean, Chinese, and
Thai. ●
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FOCUS: Caviar

Worth Saving
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Like the other littoral states of the Caspian Sea, Iran is looking to control sturgeon
fishing and maintain the future of its valuable gift: caviar.
Located on the northern coast of Iran on
the Caspian Sea, Anzali Port is well known
throughout the country for its mild and
humid climate, though it is better known
internationally for caviar, one of its most
valuable products. The Iran Fisheries Organization (Shilat), which has a monopoly
over sturgeon fishing and caviar production in the country, has its main facilities
in Anzali. It is from this port that the wellknown blue cans of quality, Iranian beluga
caviar, emerge, and the price of beluga imperial caviar can fetch upwards of $10,000
per kilo.
However, the popularity of caviar has
put pressure on commercial stocks of
sturgeon in the Caspian. The collapse of
the Soviet Union saw the illegal poaching
of sturgeon fish expand on an epic scale,
such that the main varieties of sturgeon
involved in caviar production are now
being regulated by the Convention on International Trade in Endangered Species
of Wild Fauna and Flora (CITES). From a
high point of some 3,000 tons of caviar
produced from the Caspian Sea back in the
1980s, present exports from the region are
thought to amount to as little as 100 tons
or less, though accounting for the illegal
thebusinessyear

poaching of sturgeon makes the real number difficult to estimate.
In order to take pressure off native
stocks of sturgeon in the Caspian Sea,
Iran is actively increasing the proportion of caviar produced through cultured
means, as well as supporting efforts to
boost wild sturgeon numbers. According to the Vice-Minister and President
of Shilat, Gholemreza Razeghi, some 3.6
million fingerling sturgeons were released
into the wild over the 2010-2011 financial
year, while this figure grew to 4.8 million
over 2011-2012. In the financial year ending in March 2012, Iran’s output of cultured
caviar from farmed fish rose 10 fold to 100
kilograms. To speed up the development
of the aquaculture industry and support
sturgeon numbers in the Caspian, up to
12 new caviar farms are expected to come
into production over FY2012-2013. And the
production coming from these new aquaculture facilities may come just in time to
maintain the world-renowned trademark
of Iranian caviar.
At the 32nd meeting of the Commission
on Aquatic Bio Resources of the Caspian
Sea, held in Baku in December 2011, representatives of the littoral states—Azerbaijan,

Iran, Kazakhstan, Russia, and Turkmenistan—agreed to a one-year moratorium
on the commercial fishing of sturgeon,
though many national representatives are
seeking a longer-term ban to allow natural stocks to recover. The deputy head of
the Iran Fisheries Organization, Ali Askar
Mujahideeni, announced at the Commission that Iran was looking favorably on
initiating a five-year ban at least to boost
sturgeon numbers. At the same meeting, representatives from both Russia and
Azerbaijan expressed their support for an
even longer moratorium of up to 10 years to
better reflect the life cycle of the key commercial sturgeon varieties.
For its part, Iran is looking at further
means to help support the tradition of caviar production, including increasing environmental regulations on water discharges
into the Caspian Sea, as well as imposing
strong sentences on poachers and those
caught selling illegal caviar. Although the
road to boosting sturgeon numbers and
Caspian caviar may be long, it is one that
only the joint efforts of the Caspian’s littoral states can succeed in achieving. ●
1

Iran is the world’s largest exporter of caviar
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REVIEW: Health

Down on the Pharm
u An exceptional

workforce and a booming
pharmaceuticals industry
have spurred growth in Iran’s
healthcare sector in recent
years.

Over 85% of the 6,200 generic-branded pharmaceutical products in Iran are produced locally.
Foreign products, imported by 75 companies, are processed at 20 main import centers before being
registered on the Iranian market.

Three fundamental pillars support Iran’s highly
centralized healthcare sector: public and governmental entities, private providers, and
NGOs. Expenditures for the healthcare sector
were pegged at $31.7 billion in 2012, and that
figure is estimated to reach $50 billion by end2013. The government has consistently invested
approximately 5% of GDP in the sector annually
since the Ahmadinejad administration came to
power in 2003.
Nearly every decision made regarding the
sector’s goals and policies is made by the Ministry of Health and Medical Education (MOHME),
which exercises the executive responsibility for
health care within the framework of the Iranian
government.
Due to the fact that the MOHME has the legal
authority to oversee, license, and regulate the
activities of the private health sector, costs of
services, care, and treatments are strictly controlled. By managing the introduction and use
of new technology, as well as implementing
strategies such as the “family physician plan,”
the MOHME has effectively maintained low
costs for patients at all income levels. The fundamental principles of the organization include
“prioritizing preventative service, promoting
services in rural areas, and better distributing
resources to vulnerable parts of society, while
also prioritizing and balancing services for inpatients and outpatients,” Dr. Marzieh Vahid
Dastjerdi, Minister of Health and Medical Education, told TBY. “Although the government invests and spends more on other sectors of the
economy, I believe that the Iranian healthcare
system is one of the most advanced in the
world because of its workforce,” she added.
Experiencing 23%-25% growth per year, the ››
Iran2013
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Exir Pharmaceutical Co. is moving into regional
markets and setting new goals for expansion

thebusinessyear
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pharmaceuticals industry is a key driver of
the healthcare sector overall. Focusing on the
production of high-tech medicines that can be
exported to emerging markets, pharmaceutical
companies are working to meet demand and
maintain growth. In 2011, the domestic market
was worth $4.5 billion.

SPECIALIZED FOR HEALTH

With over 830 medical institutions and more
than 110,000 beds, the local medical network
is prepared to accommodate Iran’s growing
population, 85% of which has access to health
insurance and demands modern and effective treatments. Furthermore, Iran’s interest
in nanotechnology and biotechnology has
prompted the establishment of a variety of specialized care facilities, including institutions
focused on optometry and organ transplants.

PUBLIC-PRIVATE PARTNERSHIP

Famous for heart surgery, orthopedics,
nephrology, kidney transplants, urology, general surgery, cardiology, and laparoscopic surgery, Moheb Hospital boasts a highly trained
staff with international experience. “Moheb
Hospital is the first public-private partnership
[PPP] in Iran. It was a successful experiment
considering that we opened two more affiliated hospitals in September 2012, one of them
especially for women,” explained Ali Akbar
Yazdani, CEO of Moheb Hospital, to TBY.
In recent years, the hospital has attracted
FDI and partnerships with NGOs to increase
its competitiveness and boost the number of
patients arriving from abroad. As one of the
top three hospitals in the country, Moheb sees
1,600 patients per month and performs approximately 800 operations monthly.
Since its establishment in 1993, Noor Eye
Hospital has focused on lowering costs, implementing state-of-the-art technology, and
delivering services of the highest quality. The
hospital’s work attracts thousands of patients
per month, many from the surrounding region.
Noting an opportunity in health tourism, the
hospital’s Founder, Hassan Hashemi, explained
to TBY, “health tourism requires infrastructure,
including transportation, facilities, and hotels.
This segment holds big potential, but the sector
currently remains underinvested.” With more
investments flowing into Iran’s healthcare sector, growth in the specialized care segment,
specifically in terms of health tourism, is on the
horizon.

FRIENDS IN PHARMACEUTICALS

There are more than 6,200 generic branded
registered pharmaceuticals products in use in
Iran, 85% of which are produced locally. The
remaining medicines are purchased by 75 importers, and products are distributed through
9,000 points nationwide. Investments in biotechnology and nanotechnology characterize
the industry, with local manufacturers focused
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A. Kebriaee-Zadeh

General Manager, Osvah
Pharmaceutical Co.
“All of the investors in biotechnology in
Iran are from the private sector. A few
companies such as Osvah are public
manufacturers that produce semigovernmental products. However,
I believe that the private sector is
working to assume a more important
role in the local pharmaceuticals
market.”

on offering high-tech products to the domestic
market as well as developing countries abroad.
Exir Pharmaceutical Company has pioneered
the industry’s involvement with emerging markets by forming partnerships with multinationals and mid-sized companies abroad. “We plan
that within a couple of years, 30% of our sales
will come from foreign markets. We are also
planning to establish regional offices in these
emerging markets,” the Managing Director of
Exir Pharmaceutical Company, told TBY. The
company is focused on expanding operations to
Southeast Asia, South America, the CIS region,
and Africa. The company currently employs
close to 600 people and expects its annual turnover of $130 million to expand by 20% in 2013.
Shafa Darou Investment Co. and its nine
subsidiaries are also following the export trend,
with agents in prime markets such as Turkey,
the CIS, Iraq, Afghanistan, Jordan, Syria, and
Africa. Although the company’s focus is on
meeting domestic demand for products such as
penicillin, antibiotics, and aspirin, maintaining its $800 million of turnover each year, and
holding onto a 25% market share, the company
is rapidly expanding abroad.
Paying close attention to distribution channels, Hejrat uses the most advanced technology to establish direct links with suppliers and
customers. As part of its most recent project,
the company is seeking to set up an online
network to accelerate the distribution process.
Hejrat’s warehouse has been recognized as one
of the most state-of-the art pharmaceutical
facilities in the Middle East, complete with IT
infrastructure.
Since approximately half of the raw materials
used in the local pharmaceuticals industry are
imported from abroad, the recent restrictions
imposed on the country’s economy have begun
to affect supply levels. This may lead Iranian
manufacturers to seek alternative resources and
devise more creative solutions to meet demand.
Medicine importers are facing increased prices
and supply shortages, even for companies with
the appropriate international licensing. In response to this challenge, local companies have
begun to produce critical medicines that were
previously imported to the country, such as
anti-cancer drug Paciltaxel, which has been
manufactured in Rasht since March 2012. The
Iranian Republic News Agency (IRNA) reported
that Rasht is the first location in the Middle East
to manufacture this product, which is a mitotic
inhibitor used for chemotherapy. Local production of Paciltaxel is expected to save Iran more
than $11.5 million per year.
In August 2012, the government announced
the successful completion of an indigenous
centrifuge to be used in the pharmaceuticals industry, designed for the production of biotechnological medicine. As Iran has long depended
on outdated foreign equipment, the achievement demonstrates Iran’s ability to develop its
healthcare sector independently. ●
Iran2013
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INTERVIEW

Dr. Marzieh Vahid Dastjerdi
Hearts & Minds
TBY talks to Dr. Marzieh Vahid
Dastjerdi, Minister of Health
and Medical Education, on
reforms in the healthcare
system, medical expenses, and
lowering infant mortality.

TBY What key reforms are being carried out to
enhance the healthcare system?
DR. MARZIEH VAHID DASTJERDI Strate1

We can create
a broad context of
service delivery that
makes a shorter and
more widespread
training program
possible.

BIOGRAPHY

Dr. Marzieh Vahid Dastjerdi was born
in 1959, and graduated as a General
Practitioner from the Faculty of Medicine
at Tehran University of Medical Sciences.
She later specialized in gynecology and
obstetrics at the same institution. She
has had a long career in the medical field,
and has been the Minister of Health and
Medical Education since 2009.
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Dr. Marzieh Vahid Dastjerdi, Minister of Health and
Medical Education
The Shahid Beheshti University of Medical 		
Sciences is helping to prepare the next generation
of doctors

thebusinessyear

gies taken by the Ministry of Health and
Medical Education for the development
of healthcare services include designing
and building a clear healthcare network
that will perform basic sanitary functions.
Some of the fundamental principles of developing such a network include prioritizing preventative treatments, increasing
services in rural areas, and better distributing resources to the vulnerable parts of
society, while prioritizing and balancing
services for inpatients and outpatients. It
is also necessary to create a good privatepublic balance while also promoting decentralization in order to create independent healthcare networks. Designing and
implementing basic healthcare services
is in line with the Alma Ata Declaration,
and the expansion of services is demanded
by the public. Services demanded include
dental and mental health services and preventative services for non-contagious diseases. We also aim to expand fair accessibility to service providers by choosing the
right technology for maximum efficiency
in the system, providing primary health
care (PHC) for the majority of people, especially in rural and deprived areas, and
improving living conditions in rural areas
while promoting self-directed health care
(SDH) in order to improve public health.
What role does medical education play in the
healthcare system?

By combining medical education and
healthcare delivery, we can create a broad
context of service delivery that makes a
shorter and more widespread training program possible. Due to this combination,
an education system based on the community is provided that will better serve
the needs of the healthcare sector. This ex-

pansive package automatically guarantees
high-quality healthcare services. With the
integration of medical education into service delivery complete, a number of other
actions have been taken, including training manpower on the basis of the system’s
requirements, performing the necessary
tasks for the codification of training programs, and carrying out the required interactions in order to make sure faculty
members conduct research.
How will healthcare costs evolve over the
coming years?

In line with communicated policies regarding health care and the requirement of
a family practitioner in urban areas under
Clauses A and D of Article 32 and Clause A
of Article 35 of the Fifth Development Plan,
the Ministry of Health and Medical Education is required to implement the family practitioner plan and the urban referral
system, which will have a direct impact on
health costs. An increase in health costs
can be divided into two sections: necessary and unnecessary. For the necessary
increase in costs, the required actions affecting policymaking and legislation have
been taken, such as the Fifth Development
Law. By managing the entrance and use of
new technologies and also by implementing strategies such as the family practitioner plan, we have been trying to control
the increase of costs that are unnecessary
and irrational.
What steps has the Ministry of Health and
Medical Education taken in order to lower the
infant mortality rate?

The Ministry of Health and Medical Education has taken many steps in order to
decrease the infant mortality rate. A newborn health program covering the first 28
days will also feature preconception care
for women at risk due to old age or chronic
diseases, and referral mechanisms directed
toward specialized care. We will also carry
out the implementation of a grading program for prenatal services, which will
have four key dimensions, including assessing health defects in pregnant women
on a primary care level and their referral
to specialized care when needed; the effective management of consultancy and
transportation of endangered mothers
and newborns to higher levels of health
care if necessary; the standardization of
beds in specialized care sections for endangered mothers and specialized care
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for newborns; and the enhancement of IT
infrastructure and the hospital care quality improvement program. We are also
working on designing and implementing
service packages and several care systems
to improve the quality of hospital care with
a greater focus on the primary care level,
including newborn resuscitation services,
healthy newborn services, critical care for
endangered newborns, developmental care
services for newborns, prenatal care, and
infection control in specialized care sections for newborns. Child health programs
will also include a combined healthy child
care system, comprising of efforts to reduce the risk of incidents, promote breast
feeding, monitor the growth of nutritious
eating programs and developmental care,
and care for those with sight and hearing
disorders as well as supply vaccinations
and referrals when necessary. A combined
care system for sick children will also feature standard controls and cures for infectious respiratory conditions as well central
nervous system disorders, diarrhea, vomiting, growth and nutrition disorders, fevers, paroxysm, coma, shock, and referrals
when necessary. A child mortality monitoring system will also assess the causes
of death among children. The main goals
of the children’s health program include
enhancing and promoting breast feeding
in Iran, especially raising awareness and
improving staff skills in case breast feeding
problems arise, raising awareness and improving staff skills when it comes to caring
for healthy children as well as sick children, and improving a family’s ability to
care for sick children and promote healthy
eating. We aim to decrease the mortality
rate of children under six years of age by
means of controlling contagious and noncontagious diseases. The program’s strategies include enhancing the continuity of
breast feeding programs; expanding integrated care systems for children under six
years old; providing standard healthcare
services to healthy children and extending
programs to the private sector; enhancing
the prevention of accidents in children and
raising awareness of preventable deaths;
introducing a child nurturing program
aimed at spiritual growth and lower crime
and child abuse; enhancing the process
of providing, distributing, and prescribing medical equipment; reviewing and
completing programs related to enhancing
and expanding the death registration for
children between 0 and 59 months; and
intervening based on the results. It will
also focus on improving and empowering
referrals and follow up systems in child
healthcare programs at various network
levels. Taking into account the importance
of the child mortality index, for the pur-
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pose of monitoring child deaths and calculating the death index as well as analyzing
the causes of death, special information
systems have been developed by the Ministry of Health and Medical Education.
With the help of this system, we can analyze child mortality rates and also assess
interventions made for the improvement
of child health. Through broad activities in
the expansion of basic healthcare coverage during the 1980s and their continuity,
as well as creating the family practitioner
plan in 2005 in rural areas and urban areas
with less than 2,000 people, our country
has made exceptional progress in decreasing the mortality rate among children.
What is the Ministry of Health and Medical
Education’s plan to decrease health expenses
from 50%?

According to Clause B of Article 34 of the
Fifth Development Plan, the Supreme
Leader has stated that expenses paid by the
public must reduce to 30%. The Ministry
of Health and Medical Education, with the
help of the Ministry of Cooperatives, by
means of the legal context of this law has
the implementation of the family practi-

tioner plan and the referral system on its
agenda. The plan is to increase the practitioner payroll on a per capita basis and
increase the share of insurance in healthrelated expenses, thus decreasing expenses
paid by people.
What steps has the Ministry of Health and
Medical Education taken in order to raise
awareness of personal health?

Based on Clauses A and C of Article 37 from
the Fifth Development Plan, which forbids
the advertisement of harmful products, the
Ministry compiles an annual public list. We
are also working on integrating medical
education into primary care systems, enhancing instructors’ skills in consultancy
and public education, and taking a broad
range of actions to gain the cooperation
of other organizations in order to raise
popular awareness about personal health.
We also research, plan, and assess the processes, train and empower staff, carry out
public relations exercises on the expansion
of healthy environments, introduce new
educational and electronic technologies,
and use volunteer forces as health messengers to educate people. ●
Iran2013

154 HEALTH & EDUCATION

Q&A: Pharmaceuticals

Active Players

in line with the government’s subsidation
policy, more API manufacturers are benefiting from very special low rates for the
purchase of intermediates. Thus, Iranian
exporters can compete with Chinese and
Indian competitors.
How is Hejrat educating its customers to be
more technology friendly?

F. EKHTERAEI
President, Hackim Farayand Chemi

Education and upto-date equipment
supports distributors,
while working with
active pharmaceutical
ingredients has supported
the profitability of the
sector.
TBY talks to two executives in the
pharmaceuticals sector on the
facilities, materials, and technology
that is necessary to carry the pharma
industry into the future.
What is your expertise in the manufacturing of
active pharmaceutical ingredients (APIs)?
F. EKHTERAEI We launched the production of APIs in Iran after the victory of the
Revolution in order to cease the importation of them from overseas. We then began
to produce simple mineral products such
as sodium, salt, and magnesium sulfate,
which were easy to produce in Iran. Little
by little, the amount of API manufacturing
increased. Currently, there are more than
62 API manufacturing plants that are the
members of a larger syndicate. This group
is manufacturing more than 200 APIs at
present, which supply 60% of total domestic demand.

thebusinessyear

DR. S. E. HASHEMI
Managing Director & Member of the Board,
Hejrat Distribution Co.

How are you emphasizing the integration of
new and advanced technology in your distribution network?
S. E. HASHEMI We are the best distribution
company in Iran in terms of technology. I
personally travel to Europe several times a
year simply to learn about new advancements in distribution networks. We would
like to establish a direct link with pharmacies through the internet so that they can
place orders that we would then deliver. I
recognize that the internet is not a part of
pharmacist culture yet, but we are ready
to implement an e-distribution network.
Hejrat’s system is state of the art and IT
based. We built a modern warehouse and
central distribution center, which is now
recognized as the best in the Middle East.

How are you planning to increase supplies for
the local market?
FE With regard to the recent rates of hard

currency fluctuation in Iran, the export
of APIs has become more feasible. The
existing regulation in the pharmaceutical
sector has made the exportation of APIs
much easier than the exportation of finished products. The recent hard currency
rates have motivated API manufacturers
to prefer exporting their products rather
than selling them on the local market. Although the API manufacturers import their
required intermediate materials mainly
from countries such as India and China,

SEH I graduated as a pharmacist from Tehran Medical University, and after that I
studied economics. I have always emphasized the importance of IT in this sector.
When I arrived at the company, all the
branches were isolated islands lacking effective communication. We implemented
IT infrastructure and the best communication practices to better connect the
branches. The most important issue we still
have to solve is educating managers about
the importance of IT and new technology.
Many of the managers we are dealing with
lack a solid computer education, and if we
solve this problem we will create a perfect
network. This would allow us to make informed decisions with positive spillovers in
terms of revenue.

What is the reason for expansion in the production of raw materials and APIs?
FE We utilize state-of-the-art technology in Iran, and our workforce is highly
trained. Our chemical engineers and pharmacists have a high level of experience.
Since the consumption of medicine in Iran
is lower than the average figure in the region, we are able to produce enough to
cover all of Iran’s demand with very small
investments.

What are the terms of your partnerships with
major pharmaceutical companies?
SEH Our partnerships function in several
ways. First of all, we have two stockholders. The first group is comprised of companies that fall under the umbrella of Tamin
Pharmaceutical Investment Company,
and the second group contains private
companies.
In the case of supplier relationship
management, we separate them into two
main groups: pharmaceutical producers
and importers. In order to select suppliers, we have a comprehensive assessment
model based on economic indices for profitability and quality. ●

Improving human well-being
through innovative pharmaceutical
and healthcare solutions.
Exir Pharmaceutical Co was founded with the aim of providing Iran with the medicines it needs at the highest international quality
standards. Today we are the country’s largest pharmaceutical company, making more than 180 products on state-of-the-art production
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INTERVIEW

Ali Akbar Yazdani
TBY How would you evaluate the healthcare
industry in Iran?
ALI AKBAR YAZDANI The healthcare system

1

Stitch in Time
TBY talks to Ali Akbar Yazdani,
CEO of Moheb Hospital, on
the institution’s specialties,
new branches, and medical
tourism opportunities designed
especially for women.

in Iran, as in every society, depends on
the government. Since health is a major
issue, it is the government’s responsibility to supply and support the system. The
Iranian healthcare system is based on three
pillars: the public-governmental system,
the private sector, and NGOs. Although
the government invests and spends more
on other sectors of the economy, I believe
that the Iranian healthcare system is one
of the most advanced in the world because
of its workforce. Our medical professionals come from important universities, both
local and international, and their training
is very strict. My overall evaluation of the
Iranian healthcare system is positive.
How does Moheb Hospital fit into the healthcare industry?

Moheb Hospital is the first public-private
partnership (PPP) health facility in Iran. It
was a successful experiment considering
that we are scheduled to open two more
affiliated hospitals in September 2012.
One of them is especially for women and
the other will be a general hospital. In this
context, we don’t want to limit our expansion to Tehran—we would like to export
this model across the country and inspire
growth in the healthcare system. Investing
in this project is positive for the country
and we are aiming to attract other players
in the market in order to enhance this winning model.
What does Moheb Hospital specialize in?

BIOGRAPHY

Ali Akbar Yazdani achieved a Doctorate of
Medicine from Shahid Beheshti University
of Medical Sciences in 1988. He then went
on to become Director of the Health Center
in Qom from 1988-1991. From 1997 until
2001, he served as Board Member of the
Association of General Practitioners in
Karaj. His career with Moheb Hospital in
Tehran started as Executive Manager in
2005, and he has held the position of CEO
since 2009.
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There are specialties for which Moheb
Hospital is famous: heart surgery, orthopedic, nephrology, kidney transplants,
urology, general surgeries, cardiology, and
laparoscopy surgery. On average, we see
1,600 patients per month and perform approximately 800 operations monthly. Our
doctors and physicians are all members of
the board and faculty members of medical
schools and universities, so they are very
well trained and prepared.
How can your two new projects create a competitive edge in the local healthcare system?

At one of the new branches, all the services
provided will be conceived for female patients, employing a woman-specific approach. This has something to do with the
culture we live in. According to the needs
of our Islamic society, a number of ladies

require to be treated by women only, and
we want to meet this demand. We can fill
this long-ignored gap for women that seek
to follow Islamic rules. As we were the first
hospital involved in a PPP project in the
country, we are again the pioneers with
our women’s hospital, which is the first
of its kind in the country and we are very
proud of that.
Do you expect the two new branches to increase medical tourism in the country?

Definitely. I think that many women will
come from neighboring countries to Tehran to be treated and cured by our female
doctors. In 2011, we treated 1,500 medical
tourists at Moheb Hospital, and my projection is that we will see more coming due to
our professionalism and the quality of service we provide. About 50% of our foreign
patients come for kidney transplants and
orthopedic treatment. In order to meet this
domestic and international demand, we
are carefully considering our future. Our
aim is to create hospital chains throughout
the country with a close focus on plastic
surgery. Plastic surgery is popular among
Iranians. There are only a handful of other
places where patients can get this type of
surgery. We want to establish new centers
and supply this specific demand. Another
important factor is the speed at which our
hospitals can be built. It can take 10 or 15
years to build a public hospital, but it takes
us just 18 months. This is another record
for both Moheb and the country.
What can we expect from Moheb Hospital in
the near future?

We are going to focus on the quality of our
services. We would like to increase the
number of procedures we perform. The
hospital carries out 110 to 120 open-heart
surgeries per month, which makes us the
second- or third-ranked hospital in Iran.
We are highly competitive in the market
and we want to link the Moheb Hospital
brand with quality. We hope that in the
future we can expand further. Moheb Hospital is ready to attract investments for our
facilities in order to enhance the healthcare
system. We are ready to cooperate with
NGOs and other private institutions to increase the competitiveness of the market. ●
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Ali Akbar Yazdani, CEO of Moheb Hospital
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Q&A: Eye Surgery

Veni Vidi

When it comes to
eye health I believe
that we are in a similar
position to developed
countries.
Dr. M. Jabbarvand

DR. M. JABBARVAND
Managing Director & Member of the Board,
Farabi Eye Hospital

Ophthalmology is among
Iran’s most developed
healthcare services and
is active in research and
high-quality patient care.
TBY talks to two industry executives
on advances in ophthalmology,
competitive advantages, and growth
areas.

DR. HASSAN HASHEMI
Head & Founder, Noor Eye Hospital

How would you evaluate the advances made
in ophthalmology procedures in Iran?

no doubt we can easily compete with other
countries in the field of ophthalmology.

DR. M. JABBARVAND Iran is categorized
among developing nations in terms of economic development and global health care
indices, but when it comes to eye health
I believe that we are in a similar position
to developed countries. Blinding ocular
infections are very rare and infections are
mostly caused by contact lens wear, or as
a result of the herpes simplex virus. We
do not just treat patients, we improve the
quality of their lives. Refractive surgery,
which allows you to set aside contact lenses and glasses, is very common in Iran and
probably the second most common procedure at Farabi Hospital. Why? Because it’s
a life-changing procedure and not purely
therapeutic.

How does your institution differ from its
competitors?

HASSAN HASHEMI Iran is a country of some
75 million people, and there are a wide variety of eye-related diseases and ailments.
There are currently 1,500 ophthalmologists
working in Iran and almost 2,000 optometrists. Around 5,000 optician shops are
also providing care. In clinical practice, the
level of health service provided by Iranian
ophthalmologists is not that different from
modern countries. Various services are
provided and performed in Iran and highly
qualified surgeons are specialized in different sub-specialties. Standards across the
country are extremely close to international standards. With our expertise, there is

MJ Our distinctiveness lies in our variety of
research activity, education, and services.
If you compare Farabi to a private hospital,
they’re generally not that active in education and research because they essentially
do business. We have a great amount of responsibility educating future ophthalmologists. We are one of the oldest hospitals in
Iran, established over 70 years ago. Now we
have around 72 residents, 18 fellows in different subspecialties, and a high number of
medical students who came here for their
ophthalmic rounds. In terms of research,
we publish over 100 peer-reviewed publications a year that are indexed in reputable
bibliographic databases. We have established research labs, including a chemistry
lab, a lab for animal testing, a genetic lab,
and a clean room.
HH Around 20 years ago the Noor Eye
Hospital started its business in the field of
ophthalmology. We were pioneers in this
respect because many new surgical procedures in the country, such as modern “sutureless” cataract surgery, laser refractive
surgery, lamellar keratoplasty, and phakic
intraocular lens (PIOL) implantation were
performed here for the first time. In Iran,
people who want to have eye surgery ››
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We have
high standards in
technology not only
in Iran itself, but in the
whole region.
Dr. Hassan Hashemi
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or need eye care choose to go to pioneers
like us because they know we offer highquality service. We use the most advanced
equipment and devices we can find in the
world and we recruit the best surgeons
to provide patients with the finest care.
Considering these two aspects, I think we
are the best the market can offer. In terms
of costs and the provision of eye care for
patients, we always try to consider our
patients’ expenses and we offer the best
treatment at lower costs.

structural investment in new laboratories
and spaces for diagnostics and operations.
The academic staff is not only active in research, but also in service. We are competitive in the market because the price of our
service is several times less than in the private sector, despite being of a comparable
quality, and also because we have a good
relationship with the media. The hospital is synonymous with responsiveness,
which is an area that our management has
worked hard on.

How do you work to grow and remain
competitive?

HH We have three key elements that help
us grow each year. The first and foremost
is technology. We have high standards in
technology not only in Iran itself, but in
the whole region.
The second is the quality of treatment
patients receive. The third is cost. Our
costs are lower compared to other private

MJ We had 600,000 referrals last year,
10% of which needed surgery. Despite the
ever-increasing load, we are proud that we
do not have waiting lists. We have tried to
keep up with demand through major infra-
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hospitals in the region. These three key
points help us maintain and improve our
services in the field of ophthalmology. We
perform about 2,500 refractive surgeries
and 1,600 other surgical procedures, such
as cataract surgery, retinal surgery, and
corneal transplantation, along with other
products every month. We have to satisfy
each and every patient we admit. ●
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There are currently 1,500 ophthalmologists 		
working in Iran
Farabi Eye Hospital had 600,000 referrals in 2011
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REVIEW: Education

Going the Distance
u Iranian students are

succeeding at specialized
universities, private
institutions, and distance
learning schools, which
offer options for the growing
number graduates from the
nation’s strong public school
system.

Around 1 million students graduate high school annually, with between 10% and 15% going on to
pass the university entrance exam.
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Although over 1 million students graduate from
high school annually, only 10%-15% are able to
pass the university entrance exam, granting access to one of the nation’s highly selective public institutions. To accommodate the incoming
classes, the country boasts more than 80 state
and technical universities, 28 of which are
medical schools. However, the bulging number
of young people and the shortage of places in
public schools has sparked the establishment of
more than 25 private universities, which require
separate, less stringent exams for entry, and
charge tuition and fees. The Iranian government has also pursued distance education as a
means to fulfill the growing demand for education in the country.
As the world’s second largest university, Azad
Islamic has stepped up to fill the gap in demand
from students left in the wake of the annual
exam, accepting hundreds of thousands of students each year. Established in 1982, the school
currently has over 46,000 staff members ››
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highest figures in the region, it is unsurprising
that Iran has nearly doubled enrollment numbers in the past two decades.
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Granting widespread access to education has
been one of the Islamic Republic’s greatest
achievements since the Revolution—Iran has
extended educational opportunities to a demographic often overlooked by developing nations:
rural women and families. However, a growing population of young people is facing tough
competition when it comes to passing university entrance exams, and to accommodate the
overflow of high-school graduates seeking
higher education, new vocational routes have
opened up for young men and women who seek
to develop career skills. In 2012, the Ministry
of Education is seeking to further level out the
country’s education imbalances by implementing an affirmative action plan to boost the number of male graduates.
According to the government, over 95%
of Iranian children currently receive primary
and secondary education at public schools, all
of which are single sex. There are over 113,000
public elementary and high schools throughout
Iran, with over 18 million children enrolled.
It is estimated that there are almost 1 million
teachers in the education system. This workforce has enhanced the country’s literacy rate,
which weighed in at 85% for adults and 99%
for youths in 2010, compared to 65% and 87%,
respectively, in 1990.
Iran’s universities were educating over 4.5
million students in 2012, out of the total 75 million people living in the country. Of these students, the majority choose to study humanities
(40%), engineering (20%), or medical sciences
(16%). Students pursuing work in the energy or
telecommunications sectors tend to study and
work abroad if not accepted into one of Iran’s
top public universities.
On average, the Iranian government has allocated approximately 20% of its expenditures
toward education on a yearly basis, which has
roughly reflected 5% of GDP. As one of the

Source: World Bank
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priate expertise to succeed in the international
arena and encouraging them to study abroad.
“We opened up room for fellowships and subspecialties so external students can gain skills,”
Dr. Abolghasemi said. These initiatives are being carried out as part of the government’s 2025
development plan, which specifies a series of
criteria for universities of every specialization.

TECH SAVVY

1

Total Public Spending on
Education
as a percentage of GDP

and 1.5 million students enrolled in its programs, many of them eager to pursue an advanced degree and secure a position in the
country’s competitive job market. The university’s 400 branches are located in the many
regions of Iran, granting access to higher education to rural communities and deterring students from moving to major cities or seeking
schooling abroad.
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In the years following the Revolution, Iranian
medical professionals began to encourage students to study in the healthcare field, aiming to
boost the number of graduates at a rapid pace.
This has led to the integration of medical education and institutions offering health services.
In addition, a number of the best medical universities in Iran have shifted to focus on developing research centers and exchanging know
how with similar schools in the Americas and
Europe.
Although cultural differences and language
barriers have long presented an issue for medical education in Iran, universities such as Shahid
Beheshti University of Medical Sciences have
overcome the challenges to attract 10,000 students from a variety of backgrounds and 1,250
local and international professors. The school
is rapidly expanding to provide education in
12 teaching hospitals and 48 research centers
around the country. “With the speed of development we are going through, within the next
few years many Iranian universities and centers
will be ranked among the top education and
health institutions in the world,” Dr. Hassan
Abolghasemi, Chancellor of Shahid Beheshti
University of Medical Sciences, said to TBY.
The school has also sought to export the talent
of its students, preparing them with the appro-

Iran’s best technological schools are seeing an
increased demand in engineering and physical
sciences, and the number of international students arriving in the country to study technology is also growing. Focused on the education
and application of the latest technology, universities are also seeking ways to expand learning outside of the classroom and beyond Iran’s
borders.
With 11,000 students and 400 professors,
Sharif University of Technology has been one
of the country’s leading technical institutes
since its establishment in 1966. Famous for its
engineering faculty, the university has been attracting a number of international students and
staff members over the years, many of them going on to pursue higher degrees or launch their
own enterprise.
Reza Roostaazad, President of Sharif University of Technology, attributes the success of his
students to their ability to network. “In order
to establish an enterprise, entrepreneurs need
to have a solid network to support them, and
companies require trust and familiarity. From
this point of view, the four years of education
we offer can be a valuable asset,” he explained
to TBY. Beyond the education that Sharif University of Technology offers, financial options
for startups such as loans are often disbursed
to graduates as they seek to establish new
companies.
In line with the technological viewpoint of
the school, Sharif University is seeking to offer an open course remote e-learning system.
Although the school envisions an innovative
approach to educating students in a range of
countries learning about a number of industries,
Sharif University is not alone; government-run
Payame Noor University has been providing
distance-learning options to cover the demand
from students not skilled enough to pass the
national entrance exam since 1987. With the
motto, “Education for all, everywhere and every time,” the school was the first of its kind in
Iran. With advantages such as student-centered
teaching, the potential for in-depth and independent study, comprehensive coverage of the
country, and courses in less time at lower costs,
distance learning presents a new system that
could transcend traditional methods and add
yet another strength to Iran’s steadily improving education system. ●
1

Sharif University is leaning toward the introduction of
more e-learning options
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Dr. Hassan Abolghasemi
Show We Care
TBY talks to Dr. Hassan
Abolghasemi, Chancellor of
Shahid Beheshti University of
Medical Sciences, on the focus
of the university’s investments,
the international branch of the
institution, and the importance
of research centers.
TBY How would you judge the level of expertise of Iranian medical students and the quality
of the medical education they receive?
DR. HASSAN ABOLGHASEMI The govern-

ment has allocated a large amount of investment into the system in order to create
and expand the scope of medical education. Before the Revolution, there were
too few medical graduates and we were
dependent on other countries. Cultural
differences and the language barrier were
among the chief difficulties we were facing. From this experience on, we started to
“mass produce” medical staff, from physicians to pharmacists. In order to guarantee
quality, we introduced an integration system. This system allows us to connect and
link health services to the education process. One of the ways to measure the quality of graduates is to evaluate their performance. Our specialties and sub-specialties
for medical sciences mean we don’t need
foreign expertise or technology for medical
purposes. This doesn’t mean that we have
cut off our relations with other countries.
On the contrary, we are in collaboration
and cooperation with other academies and
universities. Another example is that the
World Health Organization (WHO) has always tried to spot the best experts in the
fields it requires to fulfill the needs of other
countries. The WHO relies on many Iranian
consultants, and at this university we have
eight collaborating centers that work with
the WHO on different health technology
aspects. Another indicator of the quality of
the Iranian healthcare system is that many
people in the region come to Iran in order
to receive medical care for complicated
conditions. According to my impressions,
with the speed of development we are going through, within the next few years
many Iranian universities and centers will
be ranked among the top education and
health institutions in the world.

1

Shahid Beheshti has 48 research centers. How
is the medical university keeping up with international standards and what are the innovations your university can bring to the international stage?

Around 15 years ago we decided to expand
our research centers and allocate some of
the budget the government provides to
university research centers. Our aim is to
reach 70 research centers. They provide
strong impetus to young professionals to
work hard and succeed. They are under
constant supervision and create healthy
competition in the sector. Rewards are also
offered every year, and this encourages
many researchers to work harder on developing medical instruments, for example.
Shahid Beheshti University has an international branch. What is the purpose of this branch
and how are you preparing your students to
enter the international medical job market?

We know that medical education is not very
well developed in the region around Iran.
Saying this, we are preparing our students
to be able to do their job in the surrounding region and export expertise and knowhow. Our winning card at this university is
our staff. Our specialized departments are
well known, and this is the base on which
we collaborate internationally. The second
issue is that the exchange of staff and stu-

dents we have creates many bridges with
countries and academies around the world,
especially in Europe and the Americas.
Then, we opened up room for fellowships
and sub-specialties so external students
can come in and gain skills. We are among
the leaders in the world for kidney and
heart transplants, reconstructive surgery,
and other complex procedures. This kind
of collaboration is vast and extensive and
nationally, of course, we hold a strong position because many of the leading scientists come from this university. ●

BIOGRAPHY

Dr. Hassan Abolghasemi obtained a
Doctorate in Medicine from Shahid
Beheshti University of Medical Sciences in
Tehran in 1989. He achieved a specialty in
pediatric medicine at the same university
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Reza Roostaazad
TBY How would you judge the level of higher
education in Iran?
REZA ROOSTAAZAD When you survey Ira-

1

Forging New
Paths
TBY talks to Reza Roostaazad,
President of Sharif University
of Technology, on forming
networks, e-commerce
opportunities, and fostering
entrepreneurship.
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carried out 39 scientific research projects,
published 43 papers in national and
international journals, and presented
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international conferences. In addition, he
has advised 80 graduate and doctoral
students during his time at Sharif University
of Technology. Prior to becoming the
university’s President, he conducted
research as Vice-President for five years.
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Reza Roostaazad, President of Sharif University of
Technology
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nian society, one of the main features that
you come across is people’s eagerness to
educate the younger generation. Having
said that, we have an eager generation of
learners. In terms of the system we are
offering, it meets and even exceeds world
standards, and is at the cutting edge of education. Without any hesitation, our graduates are seeking and finding great jobs all
over the world. At our university, we are
teaching courses that incorporate the latest findings in science and technology. In
terms of quantity, we have 4.5 million students enrolled in universities in Iran, out
of a total population of 75 million. We get
the sense that the number of graduates is
acceptable; at the moment, the overflow of
students from Iran travel to other countries
in the Persian Gulf or beyond, especially
those working in the oil, energy, business,
and telecommunications sectors.
What is Sharif University doing in order to prepare a fertile field for students that are seeking
to enter the job market?

From the very beginning, we prepare students to network within their own discipline or in others. In order to establish an
enterprise, entrepreneurs need to have a
solid network to support them, and companies require trust and familiarity. From
this point of view, the four years of education we offer can be a valuable asset. We
recommend students to take their time,
allowing a kind of incubation period. Over
the past couple of years, about 100 knowledge-based companies have come about as
a result of this approach. We benefit from
the various technology parks in the area.
Many of our graduates are setting up companies, and we are supporting them. It is
a very in-depth and sound system. Based
on this, I believe that the university’s rate
of growth should continue at a rapid pace
in the future.
How does Sharif University combine its students’ entrepreneurial initiatives with the activity at local technology parks ?

We are pushing programs in the research
department so that professors get connected with the industry and are awarded
grants or contracts to carry out certain
jobs or projects. Then, they set up research
groups with students working to obtain a
PhD, Master’s, or even an undergradu-

The main resource
for education is
people—not buildings,
money, or supplies.
ate BSc diploma. Shortly before graduating from the university, the students are
introduced to an industry. In many cases,
they continue on this trajectory or brainstorm new ideas with their professors to
set up initiatives that could serve the industry. After they graduate, some students
take advantage of the loans and support
systems that we can offer as they work to
establish their own company. We can also
provide other financial support or consultation. In rarer cases, the students do not
even graduate because they enter the business and forget about the certificate. I had
an MSc student that left the school in his
second year to start his own business in the
food industry.
What are the prospects for the future of higher
education in Iran, and the future of Sharif
University?

The future will be fantastic. The main resource for education is people—not buildings, money, or supplies. We have a lot of
students here who are very enthusiastic
and trust in higher education. When I was
studying in Canada, our group was doing
excellent work. People from the industry
who were supporting the grant for my
professor received reports from us twice
per year, and each time they came to the
school and saw the presentations that we
delivered, they were impressed. They
asked, “How could you get this much work
from your students? Why are we paying
our employees maybe two or three times
more, just to find that they are not doing
great work?” This was very important for
me, and I have made it our mission to get
our students working. We were presenting
technology as an important research topic
before, but people were not interested because they could get it from outside. Many
of the grants and contracts did not come to
the university before, but they are coming
more frequently now—maybe 50% of the
university’s budget is sourced from local
industry, which is fantastic. It is a good
opportunity for us and we are aiming to use
it very wisely. ●
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A Spiritual Journey
u The successful domestic

market has laid the
groundwork for an increased
amount of foreign visitors
interested in the history,
natural beauty, and business
opportunities Iran has to
offer.

As a popular destination for tourists from Tehran, Karaj Lake and its surroundings offer a wide
selection of outdoor activities and sightseeing. Visitors to the area can explore the stony fire temple of
Takht-e-Rostam or view the scenic Alborz Mountains along roads leading to the Caspian Sea.

Travelers seeking to delve deep into history
and the origins of civilization need look no further than Iran, where a mosaic of cultures and
natural landscapes transcends the perception of
the country in the international arena. With an
array of museums, a myriad of ecotourism opportunities, numerous religious sites, affordable
healthcare services, 15 UNESCO World Heritage
sites, and an exquisite gastronomic offering,
Iran’s tourism sector is thriving. Over 2012,
local officials are seeking to put the country in
the spotlight of the global tourism industry by
showcasing its rich cultural offerings. As part
of Vision 2025, the government aims for Iran to
achieve a stronger position among global tourism destinations, setting a target of 7.5 million
foreign arrivals.
Although the number of international arrivals has been steadily increasing—up from 2.2
million people in 2009 to 3.6 million from in
2011 at a growth rate of 58%—domestic tourism
is a key segment of the sector overall. A large
majority of Iranians frequently travel within the
country on a yearly basis, and although they
do not typically inject as much money into the
economy as foreign tourists are known to contribute, the development of transportation and
communications infrastructure is fueled by the
large amount of domestic traffic. In addition,
the stable number of tourists from year to year
secures close to 1.8% of national employment.
Although the number of European and North
American tourists arriving in Iran has stagnated, new visitors from Asia, Africa, and ››
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the Middle East have shown increased interest
in traveling to the country, demonstrating the
promise of non-traditional tourism markets.
The government has reinforced its commitment to making Iran a tourism hub by pledging
$50 billion to the industry as part of its FiveYear Development Plan scheme. Focused on the
popular cities of Tehran, Yazd, Isfahan, Shiraz,
and Tabriz—as well as the paradise island of
Kish—much of the funding will be allocated
toward accommodation facilities, restaurants,
communications and transportation infrastructure, and healthcare services. The overall goal
of the Ahmadinejad administration is to attract
2% of the world’s tourists, or 20 million people,
to Iran by 2025. In 2011, the country earned approximately $6 billion from the tourism sector,
and in 2013 analysts expect the tourism industry to grow by a significant 135%.

TOP SITES
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The ziggurat of Chogha Zanbil is over
3,500 years old
The Holy Shrine of Imam Reza attracts
20 million pilgrims annually
Iran has put forward a series of 		
programs to conserve its spectacular
landscapes

thebusinessyear

Although UNESCO has designated 15 of Iran’s
various historical and natural sites as part of
world heritage, tourists in Iran have much to
discover off the beaten path, especially for
those interested in religious history. Impressive
archaeological sites, carefully planned museums, and ecological wonders await the curious
traveler in Iran, a country that has something
for everyone.
As the most famous of Iran’s archeological
sites, Persepolis does not disappoint its onlookers, and tourists flock to the site to relish the
detail of 2,500 year-old Persian reliefs. In addition, the ancient Mesopotamian ziggurat and
complex of Chogha Zanbil is an intriguing rem-

3

nant from the Elamite Empire more than 3,500
years ago and has become one of the highlights
of any tour of Iran. The three remaining stories
of the ziggurat stand as a testament to the feats
of ancient engineering.
Recognized as a UNESCO World Heritage site
in 2005, Soltaniyeh Dome is an architectural
masterpiece that was built in 1302 AD. As the
oldest double-shell dome in the country, the
structure paved the way for construction of
holy buildings throughout the Muslim world
and has captivated the attention of both pilgrims and historians for centuries.
Alongside UNESCO’s efforts to conserve the
country’s most valuable sites, the Iranian government has established a number of museums
to showcase artifacts and present the stories
of civilization to an international audience. As
both domestic and international leisure tourists
spend more time traveling from point to point,
museums function as prime stopovers and often complement the country’s most well-know
tourist attractions. The Treasury of the National Jewels in Tehran, the National Museum,
Golestan Palace in Tehran, and the Sheikh Safi
Museum in Ardabil are just a handful of venues
that feature the collage of Iran’s historical and
traditional past. In addition, Tehran’s Contemporary Art Museum showcases over 7,000 texts
in both Persian and English as part of a specialized library.
Religious tourists and pilgrims have long
visited the city of Mashhad to pay homage to the
Holy Shrine of Imam Reza, the largest mosque
in the world by area. The shrine covers a space
of 267,079 sqm, and accommodates 20 million
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pilgrims and tourists every year. Other notable holy sites include the Goharshad mosque,
Danial-e Nabi Mausoleum, Shrine of Hazrat-e
Masumeh, and the Chak Chakoo Fire Temple,
which is famous for the legendary dripping water that falls from surrounding rock formations.
For the environmentally conscious traveler, Iran’s natural beauty and conservation
efforts are nothing short of impressive. Stunning waterfalls, deserts, forests, lagoons, caves,
swamps, and lakes represent a diverse array
of climatic zones and landforms, comparable
only to the continental US. In total, the country boasts 28 natural parks, 43 protected wildlife zones, and 166 protected areas, committing nearly 5% of its land—an area of 8 million
hectares—to ecotourism and the preservation
of natural resources. Among the most popular
destinations for eco-holidaymakers are Golestan National Park, Kavir National Park, Lar
Protected Area, Bakhtegan Lake, and Bamou
National Park.

CLOSE TO HOME

Due to the extensive bus network and air and
rail infrastructure in the country, domestic
tourists most often travel to visit friends and
family during the summer months. Given the
country’s abundant natural beauty and coastal
destinations, approximately 24% of domestic
tourists traveled for sightseeing or entertainment purposes in 2011. However, medical tourism and pilgrimage make up an additional 23%
of travel throughout the country. The holy cities of Mashhad, Isfahan, and Shiraz, in addition
to beaches along the Caspian Sea are the most
popular destinations for domestic tourism.
“In terms of domestic tourism, our figures
are impressive,” Seyed Hassan Mousavi, Head
of Iran’s Cultural Heritage, Handicrafts, and
Tourism Organization (ICHTO), told TBY. “The
number of trips made by Iranians annually is
almost six times greater than the average figure
in the West. During the New Year holiday, many
people take the opportunity to go travelling. In
2012 alone there were 51 million travelers over
a 15-day period,” he added. Local holiday tradition is one of the main elements contributing
to the fact that the volume of domestic tourists
comprises 3.5 times more than the international
market figure.
With the goal of capitalizing on the already
productive domestic market, ICHTO has identified 1,200 model tourism areas that investors
can take advantage of. With the support of the
Ministry of Finance and the Organization for
Investment, Economic, and Technical Assistance of Iran (OIETAI), ICHTO aims to attract a
much larger FDI figure to the tourism industry
in 2013.

FROM AWAY

Despite being large, the domestic tourism market generates lower revenues than the international tourism market, as per capita spend-

Iran’s natural beauty
and conservation
efforts are nothing
short of impressive.
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ing among foreign visitors reaches upward of
$1,850 per visit on average. This is one reason
that the government is working to expand the
international market further.
Most of Iran’s international visitors arrived
in Iran solely for the purpose of leisure travel
in 2011. Leisure tourists arriving from abroad
are also often relatives of Iranian citizens or
expatriates residing outside of Iran returning to
visit. Another key segment of international arrival traffic is that of religious tourists, as a large
number of pilgrims come to pay a visit to one
of the many holy sites scattered throughout the
country.
As the Iranian market opens up to increased
trade, the attractiveness of business travel and
the possibility of MICE tourism may bring a
much-needed boost to the corporate segment
of the tourism sector. In this regard, China,
India, and Pakistan, in addition to regional
countries such as Lebanon and the UAE, are key
partners for business. Although Saman Jilanchi, Managing Director of Raamtin Residence
Hotel, explained to TBY that corporate occupancy rates have gradually declined of late, he
concluded,“Iran has all the makings of a great
business and leisure destination; the sky’s the
limit when it comes to tourism.”
In terms of medical and healthcare tourism,
Iran boasts the distinct advantage of well-educated professionals and affordable costs. As one
of the most advanced countries for health care
and technology, many investors have seized the
opportunity to establish operations and medical
facilities in Iran; the year 2012 saw the arrival of
approximately 30,000 medical tourists.
Although leisure, business, and healthcare
tourism opportunities are blossoming in Iran,
ICHTO has identified key areas for improvement. Among its aims is the need for greater
tourism promotion abroad, and the organization has launched a campaign to attract international tour agencies and build better infrastructure for the expected increase in international
arrivals. “We currently lead $500,000 worth
of projects for the development of tourism infrastructure. After the completion of over 800
projects, we will witness tremendous growth,”
ICHTO Head Mousavi told TBY. ●
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PILGRIMAGE 17%
VISITING FRIENDS & RELATIVES 49%
SIGHTSEEING & ENTERTAINMENT 24%
MEDICAL 6%
OTHER 4%

Source: Statistics Center of Iran
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Seyed Hassan Mousavi
Cultural Heritage, Handicrafts, and Tourism Organization (ICHTO) has in mind. We
treated delegates to the sights and culture
of the country, giving them a taste of the
historical and archeological richness Iran
has to offer. Many of the missing historical
and artistic links in the chain of humanity
have been discovered in Iran, and these are
among the attractions we offer. Hopefully,
we will achieve our rightful position in the
global tourism marketplace soon.
What strategy is the ICHTO putting in place to
stimulate both domestic and foreign tourism?

1

Visitor’s Guide
TBY talks to Seyed Hassan
Mousavi, Vice-President
& Head of Iran’s Cultural
Heritage, Handicrafts, and
Tourism Organization, on
the significance of domestic
tourism and investments
expected in the sector over the
coming two decades.
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TBY Iran ranks 68th in tourism revenues worldwide and is rated among the 10 most tourismoriented countries. What makes Iran so attractive to international tourists?
SEYED HASSAN MOUSAVI Iran is located

on the Asian continent and has been the
inspiration for a great deal of literature
over the years. Its climatic conditions and
natural landscapes are unique when compared to other countries. Since Iran has
been a crossroads for many civilizations,
it has made a long-lasting impact on other
countries and cultures. Iran represents a
mosaic of cultures and civilization. There
is no other place in the world that can be
compared to here. Because of these conditions, the country attracts tourists like no
other country in the world; experts compare Iran only to the US when it comes to
the diversity of climatic conditions and
the variety of landscapes. The US has little
history, though, and its background cannot be compared to that of Iran. To utilize such potential and capacity, we need
sound planning. We have been doing a lot
of planning to realize the government’s
vision to transform Iran into one of the
10 most visited tourist destinations in the
world and achieve what the country deserves. What prevents the country from
achieving these higher goals is the propaganda that obscures its potential. However, the Non-Aligned Movement (NAM)
summit held in Tehran in August 2012 was
a huge opportunity for the country and
contributed to some of the goals that Iran’s

In terms of domestic tourism, our figures
are impressive. The number of trips made
by Iranians annually is almost six times
greater than the average figure in the
West. During the Iranian New Year holiday, many people take the opportunity to
go travelling. In 2012 alone, there were 51
million travelers over a 15-day period. The
Ahmadinejad administration has given
special attention to tourism-related issues, with a special focus on heritage,
handicrafts, and cultural links. Many
developmental projects focus on promoting tourism, including transportation
development strategies and air, land, and
maritime infrastructure with facilitation
for cross-border transportation in terms
of visa issues with neighboring countries.
This administration has stimulated foreign
tourism operators in order to increase their
presence in Iran. Another strategy is to
pursue the rapid development of accommodation and hospitality facilities and infrastructure, supporting hotels and guesthouses by providing subsidies. At ICHTO,
we have also identified 1,200 model tourism areas that we wish to offer investors
so they can make the necessary decisions.
Our goal is to provide a fertile ground for
attracting foreign investment through the
support of the Ministry of Finance and the
Organization for Investment, Economic,
and Technical Assistance of Iran (OIETAI).
We have registered strong growth in FDI
in terms of the returns provided on investor capital. Through these strategies we’ve
been quite successful in attracting tourists
from abroad. For the current Iranian calendar, we have projected a growth of 150%
in tourism, although many countries in the
world are facing a decline in the number of
tourists. In this picture, Iran has increased
its tourist volumes considerably. That considerable growth has been reached ahead
of time. ●
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Saman Jilanchi
A Class Above
TBY talks to Saman Jilanchi,
Managing Director of
Raamtin Residence Hotel,
on competition in the local
tourism market and the
importance of well-trained
staff.

1

TBY How would you define Raamtin Residence Hotel in terms of competition in the
Iranian market?
SAMAN JILANCHI We’ve been able to cre-

ate a successful niche for ourselves among
foreign business travelers for a number of
reasons. The hotel is strategically located
at the heart of the business district with
newly renovated and remodeled rooms.
We also offer friendly and efficient services, especially for our corporate travelers:
wireless internet, meeting centers, and
conference rooms.
Furthermore, Raamtin Residence Hotel
features great food and beverages, arguably
the best in the country. This has allowed us
to differentiate ourselves from the competition and still do fairly well, even in a poor
business climate.
Where do the majority of your business and
leisure travelers originate from?

Whereas in the past most of our travelers
were from Western Europe, now more and
more of the travelers seem to be coming to
Iran from the neighboring countries and
the Far East.
What is the importance of staff training?

The value of staff training is obvious for
us, considering that the industry revolves
around the notion of hospitality. At our

hotel especially, where we house mostly
foreign guests, we have to invest extra in
staff training to overcome some cultural
barriers as well. On one hand, the staff
need to be trained on their specific job; and
on the other hand, they need to be trained
about some of the cultural differences between Iranians and foreign guests, and
hence learn the adequate ways of providing great service to foreign visitors.

The hotel is
strategically located
at the heart of the
business district with
newly renovated and
remodeled rooms.

How have government investments helped to
change the accommodation tourism picture
for the Iranian market?

Unfortunately, government investments
are far outweighed by the limitations
placed on businesses in Iran. This has
translated into fewer business travelers in
Iran, which has lead to a drop in occupancy
rates for most Iranian hotels.
What are your expectations for the tourism
sector?

My expectations for the tourism sector in
Iran are positive, but the future depends
on whether or not the country can achieve
more political and economic stability. Iran
has all the makings of a great business
and leisure destination; the sky’s the limit
when it comes to tourism. The only caveat
is stability, which every business person in
Iran is hoping for. ●
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Isfahan
Isfahan is built upon a history
that has seen it thrive under
Cyrus the Great, succumb to
the armies of Alexander, and
prosper under the Seljuk and
Safavid dynasties. Today, its
wealth of natural and manmade treasures make it one of
Iran’s most visited destinations.
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Naqsh-e Jahan Square is a UNESCO
World Heritage site
The Bridge of 33 Arches crosses the
Zayandeh River
The Grand Bazaar was built in the
Safavid era

When Shah Abbas I decided to move the Safavid
capital to Isfahan in 1597, he was tasked with
returning a derelict city to glory. The city has
been located at a major crossroads of transAsian trade since 2700 BC and was incorporated
into the Achaemenid Empire under Cyrus the
Great in the sixth century BC. Alexander the
Great’s invading armies led to the rise of the
Parthian Empire, which continued Cyrus the
Great’s fabled example of religious tolerance.
The Zoroastrian religion then enjoyed a revival
under the Sassanid Empire. During this period
the city housed a standing army. One etymological theory contends that the Pahlavi word
Aspahan, or “place of the army,” is where the
city got its name.
The next chapter of the city’s history began with the Arab conquest and the spread of
Islam to Persia. Despite waning for a period,
the Buyids developed the city between 934
and 1055 AD, before Malik Shah I of the Turkic
Seljuk dynasty led the city into its first golden
age. Today, the Ali Mosque and Minaret, built in
the 12th century, still stand as a reminder of the
city’s Turkic origins. The city was later sacked
by the Mongols and razed by Timur in the 13th
century, leaving it in ruins for 200 years until
Shah Abbas I made the city his capital. It is during this period that Persians began referring to
the city as Esfahan Nesf-e Jahan, or “Isfahan
is half the world,” a term coined to reflect the
grandeur of the city.
The Naqsh-e Jahan Square in Isfahan is today
a UNESCO World Heritage site and surrounded
by buildings from the Safavid era, such as the
Shah Mosque and the Ali Qapu Palace. The
square also grants access to the Isfahan Grand
Bazaar, the Sheikh Lotf Allah Mosque, and the

Shah Mosque. Unable to maintain the prosperity the city enjoyed under Shah Abbas I, subsequent Safavid rulers led the city into a period
of war and decline. As traders began to prefer
maritime routes to Europe, the city’s wealth
also declined and it finally lost its titular claim
as capital of the Persian Empire when the Qajar
tribe unified Persia once again and moved the
capital to Tehran. The city did not lose its importance entirely, however, and the Manzil-i
Sartip Sidihi palace is a reminder of the city’s
status as the capital of a large province of the
empire in the late 18th century. The Qajar dynasty fell in in the early 20th century, following
which Reza Shah Pahlavi, who ruled between
1925 and 1935, instigated many conservation
and restoration projects. The city also became
the focal point of much archeological interest,
and the mausoleum of Arthur Pope and his wife
Phyllis Ackerman, two American historians
who dedicated their lives to the study of Persian
art and culture, stands in the city.
In the post-revolutionary era, Isfahan enjoys
its status as the third-largest city in Iran after
Tehran and Mashhad. The city’s population is
between 1.5 million and 2 million, with largescale urban migration swelling the figures in
recent years. The Isfahan metropolitan region is
also home to ethnic Armenian populations, as
well as pockets of Jews and Zoroastrians, who
live in a city long famed for its religious tolerance. The province’s main produce includes
cotton, grain, and tobacco, while the city itself
has become an academic center. The Art University of Isfahan and the Isfahan University of
Technology are the two main higher education
hubs, while other art schools often occupy extant Safavid- and Qajar-era buildings.
Located on the plain of the Zayandeh River
340 kilometers south of Tehran, today’s visitor can expect a hot climate in summer and
extreme cold in winter. Naqsh-e Jahan Square
is the most popular tourist destination, dominated by the Ali Qapu Palace. Visitors also flock
in droves to the Jameh Mosque of Isfahan, the
construction of which began in the Seljuk period, and the Safavid-era Grand Bazaar, where
many examples of handicrafts and textiles are
on sale. Isfahan is famous for its silver and copper works as well as its miniatures, yet its rugs
are arguably its most renowned commodity.
With a weaving culture that dates back hundreds of years, the trade flourished during the
Safavid era, later becoming stagnant as the
dynasty succumbed to invasion. In the 1920s,
however, the industry began to enjoy a revival
as weavers aimed to reproduce Safavid designs.
Today, Isfahani carpets are among the most
sought after in the world and are a major tourist pull. Other attractions in the city include the
Khaju Bridge and Bridge of 33 Arches, both built
during the early Safavid period, and the Armenian Vank Cathedral, established by Armenian
immigrants during the reign of Shah Abbas I
following the Ottoman war in 1603-1605. ●
Iran2013

170 TOURISM

FOCUS: Carpet Making

Take It or Weave It

1

Iran’s lucrative handicraft industry is expected to remain solid in 2013, as
connoisseurs from over 100 countries and the local market appreciate and demand
handmade carpets.
The art of carpet weaving has been developed for thousands of years, as evidenced
by the 2,500-year-old Pazyryk carpet
discovered in the frozen caves of Siberia
in 1949. The oldest surviving carpet in the
world, rumor has it that the deep reds and
Persian horsemen depicted on the fabric
indicate its Iranian origins, symbolizing
the dawn of a craft that the country would
become strikingly famous for. Most commonly weaved with wool or silk, Iranian
carpets feature historic moments or Islamic buildings, flower, vase, or tree patterns, fish and hunting motifs, or geometric designs.
In 2011, the value of Iran’s hand-woven
carpet exports reached $560 million, marginally down from the $565 million exported in 2010. With an estimated population
thebusinessyear

of 1.2 million weavers in Iran producing
carpets, and 8 million people directly and
indirectly employed by the industry, carpet-making has become a massive source
of income and an economic driver. On an
annual basis, Iran produces approximately
5 million sqm of carpets, 80% of which are
sold in international markets.
Today, carpets represent 55% of Iran’s
total non-oil export output, comprising
an industry that was valued at over $600
million in 2011. One company leading the
industry is Shafaghi Carpets, established
in 1961. Specializing in carpets of 6, 9, or
12 sqm, the company is focused on adding value to its products by considering
the unique demands of every customer.
“We are studying international trends and
fashion to meet the demand and partner

with foreign companies. Along with partnerships, we are focusing on marketing,”
Kazem Shafaghi, Managing Director of
Shafaghi Carpets, told TBY. Owing to the
fact that an expert workforce crafts all of
the company’s products using handmade
dyes and natural materials, tourists have
come from around the globe to observe
the preservation of a traditional practice.
Shafaghi’s customers are both Iranian expatriates living abroad and foreign visitors,
many shipping products back home while
on holiday in the country. “We supply
tourists who come to Iran seeking handmade carpets and mail them to addresses
all over the world,” Shafaghi explained.
However, there are challenges to maintaining the success of this age-old tradition, especially in light of recent US-led
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On an annual basis,
Iran produces
approximately
5 million sqm of
carpets, 80% of
which are sold
in international
markets.
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Original hand-woven carpets cannot be compared
to machine-made imitations
Archaeologists believe the world’s oldest known
carpet may have been made in Persia
Carpet making employs up to 9.2 million Iranians,
directly and indirectly

sanctions, which ban the importation of
carpets from Iran. Nonetheless, industry
experts are confident that international
events such as handicraft exhibitions and
ongoing trade with Asia and Europe will
sustain Iran’s carpet export market. According to the Iran National Carpet Centre,
many of the carpets purchased from Iran
are then resold internationally. This phenomenon is expected to support Iran’s carpet weaving as the third most important
source of foreign income injected into the
country.
In addition, Iranian carpets are facing
fierce competition from other countries
such as India and China, where many companies are producing either reproductions
of the original Iranian designs, cheaper
substitutes, or poor imitations.

Noting the importance of promoting original products in the international
sphere, Shafaghi Carpets has taken an
active role in showcasing carpet work to
the world. Tehran hosted the 21st Annual
Handmade Carpet Trade Show in September 2012, attracting hundreds of manufacturers and individuals seeking to showcase
their expertise. However, events outside
the country have proven to be equally alluring for Iranian producers. “In 2012,
we expect to participate in an exhibition
in Florence to promote our culture and
products to Italy and its people,” Managing Director Shafaghi told TBY. One of the
ways a buyer can verify the legitimacy of
an Iranian carpet is by identifying an imperfection. Traditional weavers intentionally leave a telltale sign of craftsmanship,
usually resulting in a carpet that is not perfectly square or reveals slight alterations
in its weave, unlike most machine-made
carpets.
The carpet-making trade has survived
tumultuous periods of history and the tradition has been upheld despite the competition of imitation carpets on the market.
As local companies seek to raise awareness
about the quality, design, and intricacies of
their craft and enter new markets, in the
words of a timeless Iranian proverb, “little
by little, the wool becomes a carpet.” ●
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www.raamtinhotel.com

Situated in the corporate district
in the heart of Tehran our guests
enjoy being in the middle of it
all while still being only minutes
away from the natural beauty
and charm of the Darband and
Darakeh mountainous region. With
newly renovated rooms, fine dining
restaurants, conference room
facilities, and a business center,
Raamtin Hotel has become the
favorite amongst business travelers.
Please come and see why we are
the home away from home!
Ask about our Corporate
Agreement Program (CAP)

2153 Valiasr Ave. Tehran-Iran
Tel : (+98) 21 8872 2786-8
Fax : (+98) 21 8871 8593
Email : info@raamtinhotel.com
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INTERVIEW

Kazem Shafaghi
own special characteristics that mix history, the abilities of whoever makes the
carpet, and the materials that we use. This
is an old tradition, and it comes from the
bottom of our hearts: our carpets are like
the food your mother cooks in the kitchen,
which cannot be compared to the food you
are eating in a restaurant, even the finest
one. Your mother cooks with her heart
because she wants to feed her baby, but
at the restaurant you are just a customer
like any other. As I started this job when I
was a child, I know the fine quality of the
products that we use, and our carpets are
different from others because our competitors are focused solely on profits. This
is the love I have for my carpets—I live with
them when I weave them.

1

A Timeless
Passion
TBY talks to Kazem Shafaghi,
Managing Director of Shafaghi
Carpets, on the emotions,
process, and history of the art
of carpet making.

BIOGRAPHY

Kazem Shafaghi has been weaving carpets
by hand since his childhood. He quickly
became famous in Tabriz and throughout
the country for his skills as a weaver, which
he learned from his father. He is currently
Managing Director of Shafaghi Carpets.
1

Kazem Shafaghi, Managing Director of Shafaghi
Carpets

thebusinessyear

TBY Shafaghi is one of the oldest and best
quality carpet manufacturers in Iran. What
strategies have you followed in order to represent the center of carpet making in the
country?
KAZEM SHAFAGHI We focus on the qual-

ity of our products, mass advertising, and
very good prices. Every carpet is special for
us, and we add value to what we produce.
Despite the fact that we are in a challenging economic situation, the company is
still growing by employing more Iranians,
renewing our factory, and expanding our
range of carpets. We are working to form
partnerships with other carpet producers in order to augment the selection and
variety of our carpets. Iranian and foreign
consumer tastes are very different, so that
is why we are trying to differentiate the
selection of our products. We are studying
international trends and fashion to meet
the demand and partner with foreign companies. Along with partnerships, we are
focusing on marketing. In 2012, we expect
to participate in an exhibition in Florence
to promote our culture and products to
Italy and its people.
Iran is famous for its quality carpets. How
would you describe the characteristics of the
carpet-manufacturing industry in Iran?

We started in 1961 and are one of the oldest companies that manufacturers carpets
in Iran. This country’s carpets have their

Where do you find the colors for your carpets,
and how does the process work?

All my colors are handmade, derived from
natural sources. That is why the quality of
our carpets is so different from others. We
have harnessed a high level of expertise,
and I personally select the colors for our
carpets, modify them, and create a carpet
according to my imagination. My passion
for the craft leads to the creation of beautiful carpets.
What steps can be taken to stop the proliferation of imitation rugs?

This is a hard question to answer. Quality carpets are supervised by the National
Council of Carpets, which is under the
control of the Ministry of Trade. This
agency verifies the genuineness of Iranian
carpets. They supervise the quality and
origin of Iranian carpets. In some parts of
the world there are so-called “Iranian”
carpets made in China. If asked questions,
they argue that they make these carpets
under the supervision of Iranian experts,
which is absolutely not true and highly
unlikely. We expect the authorities to take
action against these false products and stop
the proliferation of imitations. However,
we, as a small company, cannot control
the entire market. The origin of each carpet used to be certified until the Chinese
began making fake certificates—now it is
almost pointless to issues certificates on
our carpets saying that they are made in
Iran. All things considered, we cannot do
much at a business level, but the authorities can. I hope they will take action in order to preserve the heritage of this ancient
tradition. ●
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REVIEW: Legal

The Set Up
u Atai Associates

talks about the rules
foreign investors
should know before
making a move in
Iran.

The Foreign Investment Promotion and Protection Act (FIPPA) 2002 is the law governing
foreign investment in Iran. FIPPA and its implementing regulations set forth the provisions
concerning: a) scope of application (requirement for an investment license); b) conditions for admission of foreign investment and
investor (admission provision); c) definition
of foreign investor (natural and legal persons)
and investment (subject-matter); d) forms of
investments (equity and debt investments); and
e) dispute resolution procedures.
FIPPA seeks to create an investment-friendly regime by offering incentives, privileges,
and protection to foreign investors to invest in
Iranian industries. FIPPA guarantees a national
treatment standard, transfer of funds, compensation for expropriation and nationalization,
export license, and access to dispute resolution.
FIPPA does not contain provisions concerning
the organization and structure of the business
entities and procedures for the registration of
companies that are dealt with under the Commercial Code.

ADMISSION & ESTABLISHMENT
OF FOREIGN INVESTMENT
The Organization for the Investment, Economic
and Technical Assistance of Iran (OIETAI) is the
authority responsible for the approval and admission of foreign investments into Iran. OIETAI
reviews the applications submitted by foreign
investors and after consultation with the Foreign Investment Board, which is comprised of
various ministries, will grant an investment license for qualified investments containing the
information regarding the investment project.
The procedure for approval of a proposed investment project by OIETAI will usually take
up to 40 days from the date of submission of an
application, after which it will forward the draft
investment license to the investor for confirmation and finalization.
Generally, with the exception of national security and defense industries, all sectors of the
economy are open to foreign investments, and
there are no restrictions on the scope of activi-

ties of multinational corporations provided that
the investment qualifies for protection under
the FIPPA and complies with municipal laws
and regulations. The Implementing Regulations
contain a list of sectors and sub-sectors of economic activities permitted for foreign investment activities.
FIPPA protection is available to investments
that are undertaken for the purpose of the development and promotion of production activities in the industrial, mining, agriculture, and
service sectors.
FIPPA defines investment as the utilization
of foreign capital in a new or existing business
entity after obtaining the investment license by
the foreign investor; said capital can be imported into the country in the form of cash or assets.
The type of assets (cash and non-cash) include
foreign currencies, machinery, equipment, accessories, operational facilities and tools, raw
materials and individual parts that are part of
factory equipment, complete knock-down
(CKD) kits, foreign patents, technical knowhow, and trademarks.
Foreign investors are defined as Iranian and
non-Iranian (natural and legal) persons using
capital with foreign origin who have obtained
an investment license.
As a condition for admission of investment,
it should not be a threat to national security on
public interest, harm the environment, interrupt the national economy, or distort domestic
production. The investor must also show that
the investment will increase exports and employment opportunities, enhance the quality
of goods, and supply the domestic production
market.
FIPPA recognizes two types of investments:
a) foreign direct investment (FDI) and, b) nonequity based contractual arrangements. Therefore, both types of equity and debt investments
qualify for FIPPA protection.

Equity Investment

FDI is permitted in sectors of the economy that
are open to the private sector and include the
acquisition of ownership in the Iranian market
through the: ››
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a) incorporation of a new company;
b) purchase of shares of an existing Iranian
company;
c) registration of a branch office; and,
d) participation in a joint-venture company
with a local partner.

Debt Investment

Foreign investors may undertake investments
through non-equity based contractual arrangements. The investment law specifies three
types of financial agreements for the funding of
public infrastructure and development projects,
which are as follows:
a) civil partnership,
b) buyback schemes, and
c) build-operate-transfer (BOT).
The characteristics of debt investments are that
the foreign investor does not hold equity ownership in the investment and is appointed as a
contractor by the government for public utility
projects, including the onshore and offshore
drilling and excavation of petroleum resources,
the construction of oil and gas pipelines, transportation, housing, and other projects in which
private ownership is prohibited.
The investor has the responsibility of transferring capital and machinery for the implementation of large, capital-intensive projects,
and after the completion of the project the
management and ownership of the assets are
transferred to the government in accordance
with the terms of the contract and the provisions of investment law.
The return of capital and profits in civil partnership, buyback, and BOT contracts should
not be guaranteed by the government, state
banks, or other entities. The investor is allowed
to recoup the costs incurred for implementing
the project together with the profit margin and
mark up from the proceeds of the sale of products generated by the respective project.
The government guarantees the purchase of
the goods and services produced by the investment project provided that it is the sole purchaser and supplier of the goods and services.
Under Iranian law, foreign companies are
required to conduct commercial activities
through a locally incorporated company, which
can either be a foreign, wholly owned Iranian
company, a registered foreign branch office, or
a joint-venture company.
FIPPA guarantees investors the right to set
up an Iranian company without any restriction
as to the percentages of shareholding. Therefore, the investment license allows investors to
incorporate an Iranian company and enjoy majority ownership and management control.

AVAILABLE COMPANY
STRUCTURES & VEHICLES
The Iran Commercial Code specifies different
forms of business enterprises. A Private Jointthebusinessyear

Stock Company (PJSC) is the appropriate vehicle for structuring foreign investments.

Private Joint-Stock Company (PJSC)

The founding members are subscribers to the
entire capital, which is divided into shares. The
liabilities of the shareholders are limited to the
amount of capital contributed to the company.
There must be at least three shareholders to
form a PJSC and a minimum of amount of capital of IR1 million. The establishment of a PJSC
involves corporate governance, disclosure of
company accounts, and compliance with company procedures under the Iranian Joint-Stock
Companies Act. The formalities include convening regular meetings by boards of directors
and shareholders, the filing and registration of
board resolutions, and the recording of meeting
minutes.

Foreign Branch Office

Foreign investors are authorized to establish
their branch or representative offices in Iran
and engage in business activities. The branch
office does not have the separate legal status
enjoyed by limited-liability companies, and the
overseas parent company will be responsible for
the actions of the branch office. The branch office must comply with disclosure requirements
including the financial statements of the parent
company and the branch office, and the reporting of the operation of the branch office in Iran.
Both foreigners and locals can be appointed as
the general manager of the branch or representative office. Foreign investors are allowed to
engage in export-import activities through a
branch office.

Joint-Venture Companies

There are no specific laws on the establishment
and regulation of joint-venture companies
(JVCs). However, foreign investors may enter
into agreements with local partners to establish an equity JVC on the basis that the foreign
investor and the Iranian partner each hold certain numbers of share capital. The equity JVC is
the most common form of company in which
the foreign investor participates in the share
capital of an existing company or through the
incorporation of a new company. The PJSC is
the suitable vehicle for structuring a JVC for
undertaking investment activities in Iran. The
contractual joint venture (civil partnership) is
mostly used for certain projects with a limited
time frame.

GUARANTEES AND PROTECTIONS
OFFERED TO FOREIGN INVESTORS
Transfer of Funds

FIPPA guarantees the free and unrestricted
transfer of foreign currency in and out of Iran
by foreign investors. The methods of transfer of
foreign capital into Iran include the conversion
of cash into rials, cash used directly for pur-
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FIPPA requires
the government
to pay appropriate
compensation to
foreign investors
on the basis of
the real value of
the investment
immediately before
the expropriation.

chases related to the foreign investment project, and non-cash items such as equipment,
tools, and machinery. The foreign investor may
transfer abroad all capital and profits and repay
its borrowings including principal and interest
after the fulfillment of its obligations concerning the payment of taxation. The applicable foreign currency exchange rate at the time of entry
or exit of the foreign capital as well as all foreign
currency transfers shall be the rate prevailing in
the official banking system in the case of unified exchange rates, otherwise the free market
rate as recognized by the Central Bank of Iran
(CBI) will be the basis for the exchange rate.
The foreign currency required for the transfer of the principal, profit, and the installment
payments can be obtained by a) the purchase
of foreign currency from the banking system,
b) from the proceeds of the export of manufactured products, or c) from the provision of
goods and services. The CBI is under the obligation to provide and make available to the
foreign investor the equivalent of the foreign
currency for the transferable funds required for
the purchase of foreign currency from the bank
by the approval of OIETAI and confirmation of
the Minister for Economic and Financial Affairs.
The transfer abroad of any part of the foreign capital admitted into the country within
the framework of the investment license that
remains unused will be exempt from all foreign exchange and export and import laws and
regulations.

Compensation for Expropriation
& Nationalization

FIPPA prohibits the expropriation and nationalization of foreign investments by the government unless it is for public purposes, in
accordance with the due process of law in a
non-discriminatory manner, and accompanied by payment of appropriate compensation. FIPPA requires the government to pay
appropriate compensation to foreign investors
on the basis of the real value of the investment
immediately before the expropriation. The real
value of investment refers to the net book value
containing the assets and liabilities of the enterprise. The time limit for the submission of a
claim for compensation by the foreign investor
is one year from the date of expropriation or
nationalization.

Arbitration Procedures

FIPPA guarantees access to dispute resolution
procedures in case of disputes arising out of
investment between foreign investors and the
Iranian government.
Dispute resolution provisions contained in
FIPPA recommend investors first to settle disputes amicably through negotiation, and should
no settlement be reached the investor can refer
to the Iranian courts.
Investors also have the choice to submit their
claims to arbitration proceedings concerning

disputes with Iranian investment partners provided the joint-venture agreement contains an
arbitration clause.
The Iranian Arbitration Act, which is modeled on the UNCITRAL Model Law on International Commercial Arbitration, envisage the
application of international standards to arbitration proceedings conducted in Iran, including the recognition of ad hoc or institutional
arbitration proceedings.
Parties in the joint-venture agreement may
select foreign law as the choice of law governing the contract provided that the jurisdiction
clause refers to an arbitral tribunal (ad hoc or
institutional) as the dispute resolution forum.
There are two major arbitral institutions in
Iran: the Tehran Regional Arbitration Centre
(TRAC), which was established to provide support for conducting arbitration proceedings
with international dimensions, and the Arbitration Centre of the Tehran Commercial Chamber,
which hears claims submitted by domestic and
international companies.

BILATERAL INVESTMENT TREATIES (BIT)
Iran has signed more than 50 bilateral investment treaties with capital-exporting and developing countries to promote and attract foreign investment.
The dispute resolution provisions contained
in BITs guarantee foreign investors access to
international arbitration proceedings in accordance with the arbitration rules of ICSID, ICC,
and the ad hoc arbitration rules of UNCITRAL.
Therefore, should there be a BIT in force between the investor’s home state and the Iranian
government, disputes arising out of investment shall be referred to the arbitration tribunal as specified in the BIT dispute resolution
provisions.
Dispute resolution provisions in Iranian BITs
set forth the procedures for the establishment
of a tribunal, appointment of arbitrators, place
and language of arbitration proceedings, consent of parties to arbitration, and applicable law
and enforcement of the arbitral award.
Iranian BITs condition the application of
substantive investment protection standards to
the registration and approval of the investment
with OIETAI. Therefore, the investor must obtain an investment license to benefit from BIT
protections, including access to international
arbitration.
The investor must meet the condition precedents before activating the dispute resolution
procedure. The condition precedents are the
requirement for negotiation and the amicable
settlement of a dispute, a cooling-off period of
three to six months, notification of claim, and
waiver of local law remedies. In addition, the
investor must satisfy the jurisdictional requirements of consent to arbitration. The scope of
dispute resolution procedures covers any disputes arising out of investments between the ››
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investor and the Iranian government. Treaties
define an investment as any kind of investment,
direct or indirect, and entail a list of assets including movable and immovable property,
shares, stocks, and other interests in companies, contracts, and claims to money and intellectual property rights.
The Iranian BIT guarantees foreign investors fair and equitable treatment, national
treatment, most-favored-nation treatment,
transfer funds, fair and full market value compensation for expropriation of investment
property, observation of commitments by the
Iranian government, and access to international
arbitration.

Development of Commercial Law

The Iranian legal system is the combination of a
civil law foundation and Islamic law. The Iranian Commercial Code is divided into four parts:
merchant and trade activities, trade companies, negotiable instruments, and contracts and
bankruptcy.
The development of the Iranian Commercial
Code dates back to 1932 when radical reforms
were adopted to modernize the legal infrastructure, including the enactment of civil and commercial laws and the establishment of courts
to enforce laws and contracts, which were
traditionally governed by sharia law—Islamic
scholars (clerics) sat as judges in family and
commercial disputes.
Following the Islamic Revolution in 1979,
the Iranian legal system was transformed and
the new Constitution adopted sharia law as the
primary source of law on the basis of which
all laws and regulations must be enacted. The
Guardian Council, as the law-vetting body,
ensures laws enacted by the parliament (Majlis)
comply with the principles of the sharia and the
Constitution.

Key Legislation Changes that the
Government Is Aiming to Achieve

The legal system is undergoing reform in response to the advancement of technology,
increase in the flow of trade and investment,
and the integration of financial markets. Iran
has adopted new securities and capital markets
laws to facilitate foreign investment in the Iranian capital markets and establish investment
funds. The government’s policy is geared toward the opening up of the economy to foreign
investors and the liberalization of capital markets, which lays the foundation for enacting
laws and regulations to facilitate and support
the market economy.
Iran, as a member of the international community, is adapting to the changing economic
conditions by reforming its laws and regulations on business transactions. This includes
setting up a commission in the Ministry of
Justice for the revision and update of the existing Commercial Code. The government has
approved a bill on a new Commercial Code and
thebusinessyear

sent it to parliament for ratification, which is
still pending.
The new Commercial Code envisages a broad
and improved definition of trader and commercial activities, the rights and obligations
of traders, commercial contracts, guarantees,
trade documents, natural person and trading
companies, and reconstruction after bankruptcy. Once entered into force it will provide many
benefits to the business community, including
new provisions on electronic trading and the
promotion of fair competition.

The Iranian legal
system is the
combination of a
civil law foundation
and Islamic law.

Advice for Foreign Investors on What
to Look Out for When Setting up

Establishing and setting up a legal presence in
the Iranian market requires a local advisor that
can provide a step-by-step advisory service
concerning:
• registration and incorporation of companies in
the mainland and free trade zones (FTZs)
• advice on employment issues including the
drafting of employment contracts and calculation of severance payment after the termination
of employment
• advice on obtaining work permits and residence visas for the expatriate employees of foreign investors
• assisting with the rental of office space and
negotiating with Iranian landlords for the
purchase of land for factories and after-sales
service
• advising on the best company structure suitable for tax purposes
• advice on import-export regulations and customs clearance
• compliance with regulatory issues (environment protection etc.)
• drafting joint venture agreements with local
partners
• supervision of liquidation proceedings and
obtaining clearance from various agencies for
closing down operations and transferring liquidation funds abroad.
Atai Associates has more than 30 years of experience in the provision of legal advisory services
to international clients.
We have a team of arbitrators, lawyers, accountants, and financial and tax advisers who
can help our clients achieve the best and optimal solution from the early stage of entry and
establishment of investment and continue until
the end of operations, including winding-up
and liquidation of the company and repatriation
of capital and profits.
Our lawyers, in addition to legal training and
expertise in Iranian law, have received training
and qualification from universities in the UK
and possess skills and knowledge in international and English law. Atai Associates, as a reliable local partner, offers the above-mentioned
services through the provision of timely, costeffective, and efficient legal and practical solutions to its clients. ●

The content of this article is intended
to provide a general guide to the
subject matter. Specialist advice
should be sought about your specific
circumstances.
TBY would like to thank Atai
Associates for compiling this analysis.
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FOCUS: Azadi Airport

In-Flight Entertainment

1

3

Azadi Airport is a prime research, training, and
recreational facility—surely the right destination
for budding pilots, researchers, and extreme sports
enthusiasts alike.
2

As Iran’s only private-sector airport, Azadi
Airport is active in the areas of research,
industry, pilot training, and recreation.
A special facility to say the least, the airport is a prime destination for anyone who
wants to take to the sky.
Located just west of Tehran in Qazvin
Province, facilities at the airport include
a runway and control tower, hangers and
preparation zones for light and ultra-light
aircraft, manufacturing and assembly capacity, a terminal, visitor infrastructure,
and a meteorology station.
And the facility is not done expanding
yet. Under development are a repair center
for light and ultra-light aircraft, a center
for buying and selling aircraft, a center for
festivals, and an expansion of the airport’s
already established air show capacity. Indeed, in 2012 Azadi Airport hosted its second air show in cooperation with the Ministry of Science, Research, and Technology
aimed at introducing aerial sports to the
general public.
The planned expansions will also benefit the facility’s pilot training program.

Currently, the airport offers ultra lightweight pilot training, with over 60 hours of
theoretical training and a minimum of 50
hours of flight training, at the end of which
an international pilot license is issued on
behalf of the International Civil Aviation
Organization (ICAO). Although an individual has to be 18 to receive certification, the
course is open to 15-year-olds and takes
three months to complete.
When the expansion is complete, the
owners hope to boost training, recreational activities, air shows, and scientific
research, as well as open up the market for
buying and selling aircraft. ●
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Extreme sports enthusiasts will be able to make
use of the complex
A parachutist takes advantage of Azadi Airport’s
flat geography
Azadi Airport hosted its second air show in 2012
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When in Iran....

Where to Stay
TEHRAN
01

Raamtin Residence Hotel

1081 Valiasr Avenue,
South of Saie Park
T +98 21 8872 2786-8
info@raamtinhotel.com
www.raamtinhotel.com
ROOMS 55 newly renovated rooms
of three types: double, suite studio, and a suite apartment. GUEST
SERVICES
High-speed
wireless internet, breakfast buffet,
gym / sauna, business center, guest
services, and conference room facilities. DINING Raamtin Café and
Bistango International Cuisine.
02

Laleh International

Dr. H. Fatemi Ave.
T +98 21 8896 5021-9
reservation@lalehhotel.com
www.lalehhotel.com
ROOMS 380 air-conditioned rooms.
GUEST SERVICES Coffee shop,
Friday buffet, banking, handicrafts,
travel agency, 24-hour communication services, barber, bookshops, and clothing boutiques.
DINING Namakdoon Restaurant,
Tiare Restaurant, and Polynesian
Restaurant with Far Eastern dishes.
03

Esteghlal Grand Hotel

Crossroads of Vali-e-Asr &
Chamran Expressway
T +98 21 204 0011-19
www.esteghlalhotel.com
ROOMS 495 bedrooms and 47
luxurious and classic suites. GUEST
SERVICES Communication services,
touring & travelling, central video
system, satellite channels, sport facilities including tennis courts, swimming pools, and sauna, exhibitions of
local arts & crafts, and special ceremonies. DINING Yas Restaurant,
Neauphle Chateau Restaurant,
Thai Orchid Restaurant, Rose Restaurant, Water
fall Restaurant, and
Italian Kitchen.
04

03

Homa Hotel

Shahid Khoddami St., Vali-e Asr
Ave., P.O. Box: 14155 - 1685
T +98 21 8877 3021
tehran@homahotels.com
www.homahotels.com
ROOMS 32 rooms and two suites.
GUEST SERVICES Coffee shop,
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24-hour room service, teahouse,
conference rooms, sauna, jacuzzi,
indoor swimming pool, tennis court,
24-hour taxi service, laundry, bank,
shopping center, travel agency, barber, parking lot, air conditioner, satellite TV, valet services, high-speed
internet access, and simultaneous
language translation. DINING Meraj
Restaurant, Golestan Restaurant
and Café, Italian restaurant (Picasso
Fusion), Lobby café, and Summer
restaurant-buffet by the pool.
05

Espinas Hotel

No. 126, Keshavarz Blvd.
T +98 21 83844 / 8899 6658
info@EspinasHotels.com
www.espinashotels.com
ROOMS 224 tastefully decorated
guest rooms including luxurious
suites. GUEST SERVICES Spa, wi-fi,
high-speed internet and LCD TVs
with satellite access, air-conditioning
and ventilation system, convention
halls, fitness center, coffee shop &

piano lounge, and private parking.
DINING Mediterranean, French,
Thai, and traditional restaurant.

ISFAHAN
06

Abbasi Hotel

Amadegah St, Chaharbaghe-Abbasi Ave.
T +98 31 226 010-19
info@abbasihotel.ir
www.abbasihotel.ir
ROOMS 225 rooms including 23
suites and seven well-furnished
apartments. GUEST SERVICES
Grand auditorium with capacity for 500 people, multi-purpose
rooms, sports and recreational
complex, indoor swimming pool
& spa, handicraft stores, barber
shop. DINING Chehelsotun, Firuzeh, and Naqshe-jahan restaurants.
07

Kowsar Hotel

Mellat St. Sio Seh Pol Bridge

T +98 31 240 230-9
www.hotelkowsar.com
ROOMS 126 rooms and six suites.
GUEST SERVICES 24-hour room
service, swimming pool, sports
center & gym, safe, satellite TV,
taxi services, conference hall,
teahouse, sauna, jacuzzi, parking
lot, restaurant, shopping center,
barber, coffee shop, and TV. DINING
Traditional and international cuisine.

KISH ISLAND
08

Dariush Grand Hotel

Dariush Square
T +98 0764 444 2171-9,
www.dariushgrandhotel.com
ROOMS 200 guest rooms and classic suites. GUEST SERVICES 24-hour
room service, outdoor pool, parking
lot, tennis court, laundry facilities,
business center, AC, and mini bar.
DINING Apadana Restaurant, Pasargad Restaurant, and Atoosa
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Coffee Shop with traditional Persian
and international cuisine.
09

Shaygan Hotel

Rodaki Blvd., Opposite
Pardis Market
T +98 764 442 2444
www.shayganhotel.com
ROOMS 70 guest rooms and 12
suites with jacuzzis. GUEST SERVICES Health & sports club with indoor
swimming pool, cool water pool,
kids’ pool, jacuzzi, steam sauna,
dry sauna, bodybuilding, buffet,
massage, lifeguard, coach, billiards
club, open tennis court. DINING
Shani Restaurant for Iranian and
foreign cuisine, Derya Café, Marine
Café, and Lobby Café.

10

09

SHIRAZ
10

08

Pars International Hotel

Zand Blvd.
T +98 711 233 2255
info@ParsInternationalHotel.com
www.pars-international-hotel.com
ROOMS 184 single and double
rooms, and 23 suites. GUEST SERVICES Conference and convention
rooms, private meeting rooms,
wedding hall, internet, taxi service,
air-conditioned
buses,
laundry,
room service, sauna and pool, parking, shopping center. DINING Lotus
Restaurant, Red Rose Restaurant,
Pamchal Café.

02

11

MASHHAD
11

Pardisan Hotel

Seda-Sima Park, Kalantari
Expressway
T +98 511 879 1820
info@pardisanhotel5star.com
www.pardisanhotel5star.com
ROOMS Twin, double, apartment,
and royal rooms as well as 17 suites
and seven duplex rooms. GUEST
SERVICES Airport transfer, VIP transfer, 24-hour coffee shop, wi-fi, laundry, luxury car hire, tours, air travel
ticketing, five conference salons with
up to 250-person capacity, audio/
visual facilities, instant translation,
table microphone, safe, swimming
pool. DINING Orchid, Rose, and
Traditional Restaurants along with
fast-food offerings and a cafe and
international buffet on Fridays.

05
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01

07

06
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When in Iran....

Useful Numbers
u EMERGENCY SERVICES
POLICE 110
AMBULANCE 115
FIRE 125

u CAR HIRE
EUROPCAR +98 21 8856 2144
AUTO DAVOUD +98 21 7750 0214
AUTO FARID +98 21 8821 2494
SEIR-O-SAFAR +98 21 8873 2535

u AIRLINES
AEROFLOT +98 21 880 8480
AIR FRANCE +98 21 670 4111
AIR INDIA +98 21 873 9762
AUSTRIAN AIRLINES +98 21 875 8984
BRITISH AIRWAYS +98 21 204 4552
EMIRATES +98 21 879 6786
GULF +98 21 225 3287
IRAN AIR +98 21 880 8472
KLM +98 21 204 4757
LUFTHANSA +98 21 83388
TURKISH AIRLINES +98 21 874 8450
QATAR AIRWAYS +98 511 765 0350
SINGAPORE AIR +98 21 911 6530

u TRAVEL AGENCIES
PASARGAD TOURS +98 21 2205 8833
DOOSTAN TOUR +98 21 8872 2975
IRAN PALIZ TOURS +98 21 8851 6800
AZADI INTERNATIONAL TOURISM ORGANIZATION +98 21 8873 2191

u GOVERNMENT DEPARTMENTS
TRADE PROMOTION ORGANIZATION +98 21 2266 2626
IRAN MERCANTILE EXCHANGE +98 21 8564 0000
CENTRAL BANK OF IRAN +98 21 299 51
ORGANIZATION FOR THE INVESTMENT, ECONOMIC AND TECHNICAL
ASSISTANCE OF IRAN (OIETAI) +98 21 3990 4220 / +98 21 3396 7899
IRANIAN PRIVATIZATION ORGANIZATION +98 21 8808 6663
IRANIAN CHAMBER OF COMMERCE, INDUSTRIES, AND MINES
+98 21 8882 5111
TEHRAN CHAMBER OF COMMERCE, INDUSTRIES, AND MINES
+98 21 8870 1912
SECURITIES AND EXCHANGE ORGANIZATION +98 21 8867 9540
TEHRAN STOCK EXCHANGE +98 21 6671 9535

u EMBASSIES
AFGHANISTAN +98 21 873 7050
ALGERIA +98 21 242 0015
ARGENTINA +98 21 2257 7432
ARMENIA +98 21 6670 4833
AUSTRALIA + 98 21 8386 3666
AUSTRIA +98 21 2275 0038
AZERBAIJAN +98 21 2221 5191
BAHRAIN +98 21 8877 2847
BANGLADESH +98 21 8806 3073
BELARUS +98 21 2275 2229
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BELGIUM +98 21 2204 1617
BOSNIA +98 21 8808 6929
BRAZIL +98 21 2275 3108
BULGARIA +98 21 8877 5662
CANADA +98 21 8152 0000
CHINA +98 21 2229 1240
COLOMBIA +98 21 255 8957
CROATIA +98 21 258 9923
CYPRUS +98 21 2221 9842
CZECH REPUBLIC +98 21 2228 8149
DENMARK +98 21 2260 1363
ECUADOR +98 21 220 1393
FINLAND +98 21 2351 2000
FRANCE +98 21 6409 4000
GEORGIA +98 21 2260 4154
GERMANY +98 21 3999 0000
HUNGARY +98 21 255 0452
INDIA +98 21 8755 1057
INDONESIA +98 21 8871 6865
IRAQ +98 21 221 0672
IRELAND +98 21 2280 3835
ITALY +98 21 672 6955
JORDAN +98 21 808 8356
KAZAKHSTAN +98 21 2256 5933
KUWAIT +98 21 8785 9978
MALAYSIA +98 21 2240 4081
MALI +98 21 8872 0810
MEXICO +98 21 2205 7586
THE NETHERLANDS +98 21 2280 2969
NEW ZEALAND +98 21 2612 2175
NORWAY +98 21 2229 1333
OMAN +98 21 205 6831
PAKISTAN +98 21 669 4489
PALESTINE +98 21 646 4501
PHILIPPINES +98 21 2266 8774
POLAND +98 21 8878 7262
PORTUGAL +98 21 254 3237
QATAR +98 21 222 1255
ROMANIA +98 21 7753 9041
RUSSIA +98 21 6670 1161
SERBIA +98 21 204 4126
SOUTH AFRICA +98 21 270 2866
SOUTH KOREA +98 21 806 4900
SPAIN +98 21 2256 8681
SRI LANKA +98 21 2256 9179
SWEDEN +98 21 2371 2200
SYRIA +98 21 2059 0312
TAJIKISTAN +98 21 2229 9584
THAILAND +98 21 7753 1433
TURKEY +98 21 311 8997
TURKMENISTAN +98 21 2220 6306
UKRAINE +98 21 803 4119
UAE +98 21 878 1333
UNITED KINGDOM +98 21 6405 2000
UZBEKISTAN +98 21 229 9780
VENEZUELA +98 21 2205 1955
YEMEN +98 21 204 9355
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Helpful Hints

Some survival tips that will help get you through
the first few days in the country.

The Iranian year starts on
March 21 and ends on March
20. March 21 is Newrouz, or
the Iranian New Year, and is a
national holiday.

Iran uses the Jalali calendar.
Add 621 to get the approximate Gregorian year (1392 =
2013, for the most part).

Other main public holidays
include Eid-e Fetr and Eid-e
Ghorban, and can extend
over more than one day.

Daylight savings starts on
March 22 and ends September 22.

The working week is from
Saturday to Wednesday,
though some companies
will open on Thursdays.

Ties are a rarity in business.
Why not go with the flow and
get rid of that pesky tie?

Businesswomen should remember that conservative
dress standards are the
norm.

Most businessmen speak
English, even those who use
translators!

Always bring a small gift if
invited to a friend’s house for
dinner.

As a guest it is normal for
you to enter or leave a room
first. Feign disinterest at first,
before reluctantly accepting
the offer.

Only shake a woman’s hand
if she extends it to you.

Ghabeli nadare means “It’s
not a big deal.” This is a polite Iranian way of pretending to say no, though really
meaning yes.

Taximeters are a rarity. Haggle with the driver before you
hop in.

When driving in Iran, stay
on the right-hand side of the
road.

A toman is an unofficial unit
of currency meaning 10 rials.

Tipping runs from 10%-15%
in restaurants.

Don’t forget that Europeanstyle 220-V twin plugs are
used.

Iran2013

